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1.1. Executive Summary 
The purpose of this report to critically analyse the current problems of Ryanair and discuss the potential causes of the problems. These areas include Brexit, poor management and alternative methods of transport. This report will also be outlining the impacts this can have on its stakeholder. 
Using different models to support each view, it will become clear as to why there are issues regarding the airline and there is a use of statistics as supportive evidence. 

1.2. Procedure
The resources used to carry out this report were specific articles online related to the topic of Ryanair and management. Models such as fishbone analysis, stakeholder analysis and PESTLE were used throughout this report to support the problems that the airline has faced. This shows how the company itself is effected and how the stakeholders are effected too.

1.3. Terms of Reference
The report was requested by Marie Pitson in May 2018. The purpose of this report is to discuss problems faced by Ryanair airline. The report was compiled by Mukta Uddin and contains an introduction, findings and an analysis of the problems using relevant models. The date of submission is July 20th, 2018.













2. Introduction
2.1. Background on Ryanair
Ryanair is an Irish low-cost airline operator, currently one of the largest in Europe. It began its activity began with only 25 employees and a single aircraft in the 1990’s and its rapid expansion now comprises 741 destinations and a team of more than 10,000 employees. Ryanair’s route network includes countries in Europe, Africa and the Middle East. In comparison to traditional airlines, customers can travel abroad with a significantly lower budget. The reduction of costs lies at the core of the low-cost business model, which aims to offer lower fares, eliminating some comfort and services that were traditionally guaranteed (hence the definition of ‘‘no frills’’, often employed to refer to low-cost flights). Some of the innovative choices made my low-cost airlines include the use of an online booking system, the lack of free in-flight catering, and the use of additional airports connected through a point to point network.


















3. Stakeholder Analysis 
A stakeholder is someone who shows interest or concern and is effected specifically by that organisation. In this case, the main stakeholders of Ryanair are the employees in the airline, passengers and suppliers for the airline. 
There are three categories of stakeholders:
· Internal
· Connected
· External
Internal 
Internal stakeholders are the people who are already committed to the organisation. In particularly, this is the CEO, Michael O’Leary and the employees who work for this organisation. 
Connected
Connected stakeholders are also known as primary stakeholders that an economic relationship to the organisation. For Ryanair, the connected stakeholders are the chairman David Bonderman, Irish Air, other travel agencies, airports that Ryanair travel with and also the EU. 
External 
External stakeholders are those who the organisation have an impact on. This would be the passengers that fly with Ryanair (customers), the government and even Trade Unions. 
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It is essential that this airline meets customers’ needs. This is because it is their money being spent and going into the business to ensure that the best service is provided. They must be satisfied otherwise that is potential loss of revenue for Ryanair. Travel agencies are also important to keep satisfied. This is because these agencies receive commission for any customers that fly with Ryanair. They have to be satisfied otherwise they will be less inclined to promote Ryanair. 
The alternative airlines are not significant stakeholders. This means that they only have to be monitored, but there is no direct effect on them within the airline. They are the least important out of all the connecting and internal stakeholders.
Those that play a key part are essentially the internal stakeholders. Without these members, the organisation would be of great decline. They contribute a great amount to the organisation and have to be kept close to ensure that everything is running smoothly.
Airports and the government need to be shown consideration. Although there are no direct transactions here, they play a big role. The airport is essential in being cooperative because that is where the details and experience of Ryanair are held. Passengers have gained access to it and can receive further information. Governments are essential due to corporation tax. 

















Fishbone Analysis
Dispute between cabin crew and pilots

Threaten staff to force them to defer time off
Demands for improved employment terms







Staff Handling






Cancellation and mismanagement 




The fishbone analysis identifies many possible issues and causes for an effect of a problem. It is beneficial to use because it displays relationships clearly and logically. The correlation is clear when quick observation is made. It also helps to facilitate brainstorming and alternative methods and solutions. Furthermore, all the causes are shown simultaneously, this is good because it shows in depth analysis. The problems are clearly outlined to the stakeholders. Not responsive towards staff

The problem identified is staff handling. This is as a result of these causes. There is dispute between cabin crew members and pilots. This is a communication error as information may not be passed on or received effectively. Furthermore, it is not meeting the employee’s needs. Employees require time off but if they are consistently deferred, this can hinder their productivity and confidence to this organisation. If the management is not responsive towards staff, this can be a major issue and a barrier for communication. If an employee wants to raise a concern, it may not be raised awareness which could affect the employees confidence and trust. 



PESTLE
The PESTLE analysis is a strategic planning method to identify and reduce threats to a business. It stands for:
· Political
· Economical
· Social
· Technological
· Legal
· Environmental factors
There are several advantages of using a PESTLE analysis; being cost effective, gaining a greater insight of business, awareness and caution of potential business threats and a way of exploiting new business ventures. 
Political
Terrorist activities on airlines and in airports have prompted Ryanair to increase its security measures. Furthermore, the current political situation in the Middle East is causing an increase in fuel prices which is influencing Ryanairs low price strategy. Furthermore, unfavourable Brexit outcomes can also negatively impact the business. The UK’s aviation industry is regulated under EU law and to maintain the current status-quo, it must negotiate an agreement with its neighbours North America. If this is not achieved, a brand new regulatory system would have to be implemented, and the company’s business could plummet if it has to strike deals globally to ensure that flights in and out of the UK continue after Brexit. 
Economical
Following the UK’s official exit from the EU, which is scheduled in 2019, there is a possibility that a recession will take place in the UK. Consequently, the demand for holidays abroad will decline and low-cost airlines will suffer from loss in revenue. However, even in the event of a recession, this will not affect the EU’s overall economic growth, and therefore if the business can align itself with the EU to capture potential growth opportunities, Ryanair may still be able manage in an unstable economy.
Social
The expectations of fliers have shifted from previous generations. The expansion of Ryanair has been made possible due to the increased disposable income of middle class workers and the ability to travel more throughout the year. Additionally, low-cost airlines have provided the opportunity for working class demographics to travel abroad on a lower budget. Younger generations now expect a high level of customer service and have the ability to choose between competitors due to the ease of online booking and searching for flights. Therefore, Ryanair is required to train its employees to treat customers well and also increase its technology to manage itinerates in order to attract this newer demographic. 
Technological
Increasing evidence suggests that in order to survive, airlines must integrate digital channels into their distribution and marketing strategies. For Generation Y, travellers have the need to be constantly to connected to their online social world, and therefore airlines need to employ advanced technologies to attract their target audience. Dependence on technology can however, be of benefit as it allows the airline to acquire a better understanding of customer behaviour from obtaining voluntarily shared data. 
Legal
Due to the current political and economic situation of the UK, the future of aviation laws in the UK is unknown. Restrictions between the UK and EU countries could potentially decrease the demand for travel air travel between the two governing bodies. According to the CEO Michael O’Leary, from summer 2019 the business will employ a Brexit refund clause to its tickets, as it warned customers about the questionable validity of aviation regulations if they were not finalised by then.
Environmental
Due to increasing awareness of the air pollution and global warming, the airline industry is currently under scrutiny from the environment protection agencies and also from the passengers. 
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