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David Kolb — Learning by Experience
Relevant to: Learning from experience with real world events.
say- The TEDx Swansea project gave me a practical, hands on experience of event
management, which allowed me to develop skills in communication, negotiation and

networking through direct experience. This aligns with Kolb's experiential learning theory,
which emphasises Learning through active involvement and reflection.

(Kolb, 1984)
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group reflection

Link to Gibbs Reflective Cycle
This experience can be analysed using Gibbs’ s
Description: We hosted an event with minimal input into the original planning
decisions
Feelings: Occasionally frustrated, Less motivated due to Lack of creative control
Evaluation: Nevertheless, the team still executed and delivered effectively

Analysis: Limitations fostered flexibility, tenacity and operational focus

CONCLUSION: learned useful skills through hands-on involvement even with
limitations
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ngela Duckworth — Passion and Perseverance
Relevant to: Persevering after rejection and Lack of sponsorship success.
say- | kept trying and continued to help the event in various ways, even though | got

rejections and few answers from organisations. This demonstrated resilience and
perseverance, which Duckworth refers to as important traits of “grit.”

(Duckworth et al., 2007)
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My Belbin Team Role- results identified me as a Shaper. According to Belbin, Shapers are
indi luals who thrive under pressure and are driven to overcome challenges in order to
achieve objectives.

- this role aligned closely with how | contributed throughout the planning and more so the
delivery proccsess

-in weeks leading up to the event workload/pressure increased.
Although I felt nervous and at times and overwhelmed, | noticed that | became increasingly
focused on ensuring tasks were completed and that the event ran successfully.

- being able to see completed tasks fall into place and aligning with what was supposed to
happen on the day.
-Rather than withdrawing under pressure, | was motivated to keep pushing forward and
support the team in meeting deadlines and solving problems as they arose.

-shaper as my primary team characteristic was quite accurate to my working style and
aided the team especcially towards the end of planning and the execution of the event when

time constraints were building up.
(Belbin, 2010)
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atendee feedback

+ Challenges in Gathering Feedback
The team did not have access to attendee ticketing information or contact
details so formal post-event feedback could not be circulated to
participants.
As such, evaluation of the event was Largely through informal
conversations, observations and verbal feedback received on the day,
limiting the ability to capture wider attendee opinions or any other issues.

(Schiebler, Lee and Brodbeck, 2025)
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-Thinking back to the event, experienced many emotions during the process, ups and
downs in motivation especially in last week with the responsibility of crossing is and dotting
ts to make sure everything was completed. the day was also nerve racking due to= the
realization that the excecution fell on us.

-event was underway and started fall into place, | felt a great sense of pride and
achievement. It was very rewarding to see the hard work of the team come to fruition and
see the audience positively interact with the speakers.

-One thing that really struck me personally about the event was the emotional impact of
some of the talks. | was touched to tears by one speaker in particular, which only reinforced
my belief in the power of events meaningful conversations and emotional connections.

- experience has made me more confident resilient and grateful for team work in live event
management. The process was challenging at times, but it was one of the most rewarding
experiences | have been involved in.

(Belbin, 2010)
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atendee feedback

+ Schedule & Viewership Retention
Attendance dropped significantly during the one hour Lunch break, with
several attendees not returning for the latter sessions after leaving during
the break.

This resulted in team members having to actively remind and encourage
attendees to stay for the rest of the talks and sessions, indicating that the
schedule may not have been effective in maintaining audience momentum

throughout the schedule.

(Schiebler, Lee and Brodbeck, 2025)
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Overall assessment
The event was delivered successfully in operational terms but the
experience demonstrated the importance of audience retention and the
need for effective scheduling and structured feedback collection in future
event planning and evaluation

(Schiebler, Lee and Brodbeck, 2025)
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Attendee Feedback:

Informal attendee feedback gathered throughout the day highlighted
several areas that could be improved in terms of structure, scheduling and
keeping audience engagement across the whole programme
The speakers and overall content were well received but the length of the
event seemed to impact the engagement and energy levels of the
attendees as the day went on.

(Schiebler, Lee and Brodbeck, 2025)
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Philip Kotler - Getting Stakeholders Involved
Pertinent to: Businesses responding more favourably to the charitable angle.
say- What | found was that when | played up the charitable and community aspects of
TEDx Swanseaq, businesses were more receptive. This strengthened Kotler’s theorey that

communicating value and emotional connection is important when engaging stakeholders
and external organisations.

Kotler and Keller, 2016)
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Daniel Goleman — Emotional I1Q
Related: Networking, communicating, and dealing with rejection professionally.
say- My communication and interpersonal skills were enhanced by my
interactions with businesses and Later by catering negotiations. This was based

on Goleman’s theory of emotional intelligence and especially through
professional communication, resilience and relationship management.

(Goleman, 1995)
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group reflection

One of the biggest challenges the team faced was the Lack of autonomy; we were expected to
deliver an event that had already been designed, rather than design it ourselves (limited input into
planning and decision-making).

It created a feeling of constraint on creativity and ownership as most of the structural decisions were
made before we came on board.

-This led to some fluctuation in motivation at times, especially in the early stages when the tasks
were more directive than collaborative
But the team adapted, shifting focus to execution, organisation and problem solving instead of idea
generation

Over time we got more comfortable working within set boundaries and focused on delivering tasks
ef ntly under pressure

This is a reality of an event environment where people often work within pre-set frameworks and
have to adapt quickly.
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Bruce Tuckman — Team Development Stages
Related to: last week team collaboration and stress.
say- As the event neared, the team felt more pressure and stress which was reflective of
Tuckman’s “storming” stage in group development. However, with collaboration and shared

responsibility the team moved to the ‘performing’ stage in the successful delivery of TEDx
Swansea.

(Tuckman, 1965)
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Donald Schén — Reflection-in-Action
Related to: Changing your approach after bad responses to sponsorship requests.
say - As | went through the sponsorship process, | was constantly changing my
communication style and approach depending on the responses | got from businesses.

This is in line with Schén’s idea of reflective practice as | was reflecting on my actions and
adjusting strategies over the course of the project.

(Schén, 1983)




