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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The wellbeing and resilience of police officers and staff in policing is becoming increasingly more important. The organisation culture within a police force can also impact the wellbeing and resilience of its officers. The cultures of different organisations have been researched and theorised. One such model is known as the Cultural Web developed by Johnson and Scholes (2012). It has six elements to it of which all fit rather well when applied in a policing environment. Stories, the past and present which are talked about outside of the job. Rituals and Routines, regular activity and behaviours that are considered acceptable. Symbols, visual representation such as uniform and dress code. Organisation structure, informal influence and power structures showing who/what is more highly valued. Control systems, financial, quality assurance and reward systems. Power structures, Hierarchical structure, who has the real influence on decisions, operations, and direction of strategy. 

However, the above Cultural Web Model is not universal to every police force. Subcultures do exist within the police force whether it be related to specific teams/departments or based on length of service. I have witnessed this first hand in my role. There is an expectation from the supervisors and more senior in-service officers that the new officers are responsible for making the drinks and this had a profound effect on me. I was starting my shifts spending valuable minutes making drinks for officers instead of spending that time preparing for the day or not being able to progress work. As a result, I developed a sense of anxiety whenever I would be due to start a shift, worrying that I was not going to have time to properly fulfil my role as a constable. There is some research however, that points towards police culture cutting two ways, such as officers identifying with it and gain confidence from it negatively. There is also the potential for some to comply with instructions and rules without fail, even if they believe it to be wrong (University of Wales, 2022). 

The Standards of Professional Behaviour (SPB) in the Code of Ethics 2014 sets out the behaviours that the police in England and Wales must adhere to. According to the code, the standards are based on the expectations the public have of their officers (College of Policing 2014) and officers should be upholding these values within the culture of policing. Honesty and integrity being at the forefront of the Code suggests that officers will be ‘honest and act with integrity’ and not to ‘compromise or abuse their position’. Though not directly linked to organisation culture within the police, the Code can be used as a starting foundation for changing and challenging any subcultures that detriment staff within the force, the tenth code relates to challenging and reporting improper behaviour. 

There are risks to conforming with organisational cultures.

The role of a police constable brings many stresses and trials of mental fortitude, whether it’s attending particularly distressing incidents or the varying shift patterns. Response officers may experience anxiety, burnout, and depression (University of Wales, 2022). Because of this police officers need to understand how best to manage their personal wellbeing and increase their own resilience. Wellbeing isn’t just relevant to police related jobs, but an officer’s wellbeing can be impacted by personal factors outside of the job and being able to manage your own wellbeing is key to a healthy career in policing. Surveys conducted by the Charity Mind (2015) and the Police Federation (Elliot-Davies, 2018) suggests that workers in the police experience stress, anxiety, and other mental health issues but a smaller amount are likely to not seek help compared with other emergency services. The College of Policing has a dedicated webpage on the different services and strategies available to officers, staff, and the wider members of the differing forces in helping maintain wellbeing and resilience (College of Policing, 2022). Many police forces across the UK have implemented wellbeing departments. One such example is within Gwent police, where they have a dedicated wellbeing team, offering advice and guidance, along with wellbeing ambassadors that are available to Gwent officers and staff 24/7 (Gwent Police, 2021). 

There are many strategies available when it comes to managing my own wellbeing. I will first discuss options provided by the police force I serve in. As mentioned earlier, Gwent Police has a dedicated ‘Wellbeing’ team which is available around the clock with numerous different tools and guides. One tool which specifically helps officers with trauma related incidents that officers attend is Trauma Incident Management (TRIM). Adopted from the army and has been in force since 2017, TRIM (Gwent Police, 2017) is a confidential peer-delivered risk assessment and support system designed to specifically assist in the management of traumatic events. It aims to provide early indication and intervention for individuals in difficulty following an event and can help normalise symptoms and increase resilience to trauma going forward. I have received offers of TRIM referrals, but never actually utilised the service. However, it gives me peace of mind that should I require it, it is available 24/7. 

Outside of the force, I have found a variety of methods of maintaining my wellbeing and resilience. Exercise is commonly referred to as to being beneficial to mental health and wellbeing by alleviating symptoms of mental disorders (Lam & Riba, 2016). The effects exercise has on my body has been scientifically proven and studied extensively. The Harvard Health Publishing site states the following “Exercise reduces levels of the body’s stress hormones, such as adrenaline and cortisol. It also stimulates the production of endorphins” (Harvard Health Publishing, 2020)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The incident I will be writing about relates to a concern for safety of a young adult female. At approximately 0200 hours on a Saturday morning, we received a call from a young woman who raised concerns that her friend was going to end her life after receiving an image of a suicide note, detailing that she could no longer continue with life anymore and leaving specific instructions on how to look after her dog. The friend was at her address which was above a country pub, which at the time was closed for a few days over the Christmas period. Entry was force based on the level of risk regarding her prior history and information immediately available to us. Before arriving, I conducted checks over the air for any previous information that could be useful and received confirmation that the female had previously tried to end her own life a few years prior but was secured by police and was detained under legislation (Mental Health Act 1983) for her safety. Upon entering, the female was found unresponsive with over one hundred empty depression tablets and vodka bottles. I started administering CPR until she became responsive. There was a 9+ hour wait for ambulance, so the decision was made to convey her to the hospital where she was able to receive the treatment required. 

The incident was fuelled by the females deteriorating mental health, which is an increasingly common incident police now deal with. A report from West Midlands Police states that the mean proportion of mental health related incidents in their force was 32.5% of all calls attended in 2020 (West Midlands Police, 2020). This statistic does not surprise me and fits with the experience I have gathered whilst serving as a frontline officer. With the increased prevalence of mental health incidents, I believe frontline officers are grossly undertrained and underprepared in dealing with mental health incidents. When I initially attended the call, the female’s friend was awaiting us outside the front of the property and was in a very distressed and almost hysterical state. Her friend was not answering the door, any phone calls or responding to any shouts for her. It proved challenging getting her to calm down and provide more detailed information, such as what time she last heard from her/saw her, previous mental health history, the circumstances leading up to this incident. The answers to these questions would help me formulate and decide of the next action to take. The Mind Charity (2022) states that a controlled breathing exercise can help calm someone who is struggling to control their emotions or suffering from anxiety attacks. There is evidence in a report by Seppala et all (2020) that breathing techniques immediately impact stress levels. Utilising what I knew about this, I was able to sit the female down and asked her to try a controlled breathing technique, which ultimately led to her calming sufficiently to provide me with more information concerning her friend. 

Throughout this entire incident, I was consistently running through a dynamic risk assessment. In the Police, we are taught about the National Decision Model (College of Policing, 2022), and this can be used to assess and form actions on any task, whether it is a police staff decision in the office or a frontline response officer. Its use is encouraged throughout the police hierarchy and is a uniformed model to which all Police in the UK utilise. Police decision making can be complicated and can often be made following incomplete information. The NDM can be applied to spontaneous or planned incidents/operations, on an individual level or team and operational and non-operational situations. By using the NDM, decision makers can structure their rationale of what they did and why. The NDM is made of six distinct elements. At its core is the Code of Ethics (College of Policing, 2014), essentially guidelines for the policing sector to follow and maintain professionalism. Information and intelligence gathering is next. Once all available information is available, the next step is to assess threat and risk and develop a working strategy. Powers and policies must be considered and form part of the NDM cycle. Options and contingencies are then identified based on all the previous steps before the final element which is action and review. In the incident I am describing above, I use the NDM multiple times as information was constantly changing and as a result, I went through the process from start to finish. 

The friend was calmer now thanks to some anxiety reducing breathing techniques and we were able to confirm that she lived in the flat above the pub. My initial concern was that we wanted to gain entry to the flat and confirm the girl’s safety. To do that, we would have to enter the pub before getting to the flat above and ideally without causing any damage. As mentioned above, the NDM is in constant use when dealing with incidents and at this point, I wanted more information that could assist in deciding what action to take. The friend confirmed that girl lives with her boyfriend, with whom they had fallen out earlier that night resulting in her going home alone and the boyfriend going elsewhere. At first, I made attempts to get in touch with the boyfriend which failed, so we attempted to contact the landlord of the pub which also failed. The reasoning was that we could get in contact with someone who had keys or access to the building. Despite this failing, I made the decision to force entry. 

Based on the information available, it was clear there was a genuine concern for the girl’s safety. All attempts to contact her had failed, her car was parked outside suggesting she was inside, the suicide note she had left to a friend and the landlord or boyfriend could not be located. Based on the information available, I judged the level of risk to the female’s life to be high, I deemed it worthy of entry utilising legislation that states Police can force entry to protect life or limb (S17 of Police and Criminal Evidence Act 1984). I chose a fire exit door to force entry as the glass could be easily smashed in a safe manner due to the style of the door and would allow to unlock the door from the inside whilst minimising the chance of injury to myself. The outcome was a safe entry for me and colleagues. Once inside, we were able to get to the door of the females flat, again receiving no answer. 

Before forcing entry into the flat, I ensured my colleagues were aware of a loose dog inside the flat based on the note left and her friend confirming the same. Despite the friend confirming that the dog was not dangerous, I wanted to ensure the risk was considered. We could not hear any barking and deemed that forced entry was the correct action due to the risk of injury or to her life. 

We gained entry to the flat and immediately checked each room systematically before locating the female on the bed, unconscious and with shallow breaths. I made the decision to immediately place her in the recovery position to ensure there was no risk of her airway blocking and to stabilise her as detailed in the College of Police’s Police First Aid Learning Programme, or FALP (College of Police, 2013) which consists of basic life support techniques such as bandaging, CPR and recovery positions. By placing her in the recovery position, I was able to let a colleague monitor her condition whilst I passed updates to the Force Control Room (FCR) and requested they contact an ambulance. 

Whilst waiting for confirmation from FCR that an ambulance was on its way, I surveyed the bedroom. There were two empty vodka bottles and close to one hundred empty anti-depression tablets next to her suicide note. We kept monitoring her condition, ensuring her breathing did not deteriorate. During this time, FCR confirmed that ambulance was going to be 8-10 hours. Based on this update, I requested the force clinician to contact me. This is a force policy that is required prior to police conveying medical patients to the hospital. I explained to the clinician our concern regarding the number of tablets taken combined with the vodka consumption and raised my worry about the length of time it would take for an ambulance to arrive, so I requested permission to convey her ourselves. The clinician agreed to this request. I made this decision as I deemed it the best chance of ensuring the females health and safety by getting her to see a medical professional sooner rather than later. We were able to safely transport her through the flat and back through the pub, ensuring we did so in a stable and safe manner before getting her to A&E. 

Police and mental health are a combination which is becoming more frequent as stated by West Midlands Police (2020). With each mental health related incident, the police are trained from the beginning to use dynamic risk assessments, specifically the National Decisioning Model. This model is designed to be adaptable for any incident or circumstance (College of Policing, 2021). In my experience, as an officer for Gwent Police, every incident I have attended has required a level of decision making. With the incident I described above, if I had not decided to force entry, the outcome could have been drastically worse for the female. If we did not convey the female ourselves, her condition could have worsened. That is just one example of an ever evolving incident, with new information being available throughout where I was able to effectively use the National Decisioning Model. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 

Ultimately, the dynamics and cohesion of a team can vary from department to department and inter-personal conflict can and will occur, resulting in lower than expected results from team leaders or managers. 
Team working in policing is key to ensuring maximum public protection and best outcomes. There are several theories on how personality effects dynamics of a team, including how different personality types may work together, or social identity theory which suggests that a group of people have a natural tendency to bond regardless of personal contexts. Issues of conflict may also arise in teams and this can affect the team dynamic, especially where the conflict arises from unprofessional practise of a colleague. 
When considering the ultimate goal of protecting the public it is imperative to have a cohesive team. Successful team dynamics allow individuals to achieve goals of varying complexity which could not be accomplished alone (Filho 2019) which is important for all parts of policing, from case management to investigations. Collective efficacy, first suggested by Bandura (1986), is part of social cognitive theory and refers to a team’s belief in their own ability to succeed in tasks (Chen, Zhou and Klyver 2018). Teams who have higher levels of this efficacy usually have more belief in their abilities and a higher resilience to adversity, both of which are key skills in the frontline police force. This links with Tajfel’s hypothesis of social identity theory (1970), where individuals find confidence and a sense of self in their membership of certain groups. Tajfel theorised that cognitive processes cause people to similarities between those perceived to be in the group, and differences of those outside the group. Frontline police work in teams (commonly known as their ‘shift’) and some people can find a sense of belonging by being part of this group. The wearing of uniform, as police do, can also foster a sense of belonging by diluting individualism and creating a visual symmetry, and therefore conformity (Kim and Park 2011). This can support team bonds and therefore create a cohesive experience. 
Bandura theorises that there are four sources to increase efficacy – mastery experience, social modelling (both related to process modelling), emotional state (of individual) and verbal persuasion (providing encouragement). In the 1970s, Belbin suggested that there are eight different personality archetypes which are required to make a successful team. According to further research (Belbin 2010), those that contributed most to performance of a team were those with Plant and Implementer traits – that is those who are able to come up with new ideas, and those who are able to organise effectively. There is some evidence to suggest that having a team which includes one of every personality type can create effective teams, but there are some substantial drawbacks. Although Belbin’s test focuses on personality it only looks at how one prefers to work in a team, and not at potential other barriers to working well together – some people just do not get on, and there is no reason for it. This falls under the ‘emotional state’ header in Bandura’s theory, but there is little acknowledgement of that in Belbin’s theory.  Similarly, Batenburg et al (2013) found there was no substantial relationship between role diversity in a team and the end performance. Essentially this may mean that you could have an entire team of ‘Plants’ but this does not mean that the team will fail despite the lack of diversity. In this situation however, the team would have a lot of ideas people but no one to be able to implement the solution.
Personality in teams may make more sense when considered in the Myers-Briggs type format. Developed by Briggs and Myers to build on human understanding of personality types, they suggested that there are 16 core personalities, made up of the following attributes: introversion (I) or extroversion (E), sensing (S) or intuition (I), thinking (T) or feeling (F), and finally judging (J) or perceiving (P). By understanding one’s own personality type, teams can learn to work in an efficient way depending on the type of those in it. Briggs and Myers suggest that personality it built on preferences, and each letter in a personality type comes with its own set of attributes, strengths and weaknesses (Myers and Kirby 2015). People have preferences towards each of the eight letters, and in an organisation, type theory helps managers to create dynamic understanding of their employees motivations and preferred styles of taking in information and working (Myers and Kirby 2015). It can increase the diversity, efficiency and perspective of a team to take the time to understand type theory. 
Conflict in teams can come from many sources, and is not always to do with personality clashes. Poor or miscommunication, lack of trust, or issues with powers and responsibility can all cause tension which amounts to conflict (Radford 2017). Although disagreements are complex, broadly understanding why they may happen is key to identifying and mitigating points of conflict in a team. Sometimes, a lack of accountability may cause issues in a team causing inefficiency and confusion (Bryant-Smith and Beard 2018). This can affect morale and trust between team members which does not bring benefit to a healthy working environment. 
When working in shifts it is common for friendships to form. Unsociable hours, high tension situations and shared traumatic incidents which cannot be explained outside of the service create strong bonds between officers. This is beneficial for team working, and for supporting better working practises, but it can also cause some ethical failings in the police service. For example, in the Code of Ethics (College of Policing 2014), officers have a duty to report improper conduct. However, people are reluctant to report their friends, even if they know they are not acting properly. Ties of loyalty and self-interest may affect the decision making of individuals in a team. According to point 10.2, officers “have an obligation to […] challenge, report or take action against” inappropriate conduct (p.15). The Code of Ethics is the centre point of all decisions in the police force nationally, to maintain consistent standards of the profession. It is appropriate, in cases of minor breaches of the code of ethics, for team members to challenge their colleagues, and everyone employed by the police service has a duty to act on any concerns they have or that are raised. 
There are several theories which suggest that personality is a key indicator of the success of teams. Belbin’s personality archetypes suggest that individuals may have certain strengths which can help carry a team forward, for example by driving ideas or implementing them successfully, although there is some evidence to suggest that this concept may be somewhat basic compared to our modern day understanding of personality. Myers-Briggs type theory gives a more in-depth understanding of the complexity of personality, and is a tool better suited to understanding the self rather than a team. However, when a team is able to understand themselves in a more personal way, it makes it easier to adapt working practises to be more inclusive of style. It also helps managers to balance their teams effectively and recognise any conflict before it might arise. This helps to create a cohesive and efficient team, with high levels of collective efficacy. When a team has high levels of efficacy, there is increased belief in their abilities, better cohesion between team members, and higher morale, all of which are key elements for success in a high performing front line policing service.  As in any workplace, loyalties will be formed between team mates which has the potential to cause undue stress should someone breach the code of ethics. There may be pressure not to report wrongdoing if it may upset the cohesiveness of the team. To mitigate this, officers and staff can ensure they are always adhering to the standards of professional practise as set out by the College of Policing. 
In most workplaces, police included, employees are unable to select who they work with and where. As a result, work efficiency, productivity and team cohesion can be impacted. This comes with its own select challenges when working as part of a team that doesn’t ‘click’ instantly. A mixture of different personalities can cause inter team conflict, a lack of support and reduced respect. However, cooperation is the best way to succeed within in the police force. With so many cogs all turning in the effort to protect and serve the public, a basic level of team ethic, support and respect is necessary for the police to succeed. There have been many theories as to why certain individuals do not work well together, whether its Bandura (1977) theory that states that people just do not get along, with no plausible reason or justification for it, or Belbin (2010) who argues that having one of each personality trait will on paper provide the most efficient team possible despite research from Bandura stating otherwise. However, despite the research above, frontline police work can bring some officers a sense of belonging and camaraderie by being part of the policing community. Wearing of the uniform, can help foster a sense of belonging by diluting individualism and creating symmetry throughout the force, and directly results in conformity (Kim and Park 2011). This can support team bonds and therefore create a cohesive experience. Ultimately, the dynamics and cohesion of a team can vary from department to department and inter-personal conflict can and will occur, resulting in lower-than-expected results from team leaders or managers. It is how the managers are able to influence this and adapt in order to have their team operating in an efficient and resourceful manner. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence are central to all operations that police conduct and is prevalent from the very frontline of response policing all the way to major operations conducted across the UK forces. Without intelligence, police forces are left mostly in the dark. My experience as a response officer utilised information and intelligence daily and I believe that without information, we would be handicapping ourselves in delivering our objective of providing a professional service to members of the public. Having the most reliable information and intelligence means the police force has the best chance of impacting and deterring crime and this is no more relevant than in roads policing. 
The UK has one of the highest standards of roads, carriageways, and motorway systems in Europe with a study conducted in 2020 stating that the UK has the second safest roads in Europe, with only Sweden with fewer deaths per million inhabitants (ACEA, 2020). The UK roads, carriageways and motorways are known to police forces as the Strategic Road Network (SRN). 4,300 miles of motorways and major A-roads in England. In Wales 436km of A-roads and 178km of motorway and 1080km of A-roads in North and Mid Wales. The SRN links the different regions of the UK together, working as the arteries and veins of UK transportation. 
Over 4 million vehicles use SRN. The SRN plays a very important part in tackling crime and as a result police need as much information and intelligence as possible, whilst also being quick to access and action. Use of road traffic legislation and intelligence led partnerships is often the route to tacking serious crime. In 2011, the Association of Chief Police Officers launched their new strategy for the policing of the UKs roads and it in reinforced the purpose of road policing to being saving lives and reducing crime (Harfield, 2014). Typically, road policing focuses on specific traffic related offences, such as dangerous or careless driving, speeding, safety features such as seat belts, mobile phone usage, drug/alcohol offences and vehicle defects. 
Research says that those who commit motoring offences or drive dangerously are more likely to be involved in other forms of criminality that those who don’t (Hawksworth, 2014). Therefore, targeting minor traffic offences should be an everyday objective for officers and can lead to further information or intelligence regarding other serious crime. Criminals’ usage of the SRN is a major part of their exploitation technique known as County Lines. As described by the National Crime Agency, county lines are “illegal drugs being transported from one area to another, often across police and local authority boundaries, usually by children or vulnerable people who are coerced into it by gangs”. To monitor and track the criminals within county lines operations, the roads policing officers have access to detailed databases that are shared across the UK and Europe. 
UK police work closely with EUROPOL. EUROPOL is responsible for setting up and coordinating cross border operations against the most dangerous criminal groups within the European Union. They facilitate direct communication between investigators from national law enforcement authorities. Analysts and experts support investigators in real-time and often on the spot while taking an active part in complex operations. (EUROPOL, 2022). This information is made available to UK intelligence databases and as a result, any notifiable suspects that are wanted within Europe will be made known. 
INTERPOL is a global organisation, which helps law enforcement authorities across the world to improve their capacities by exchange of information and best practices. INTERPOL is also known for its red notices, a wanted fugitive on the run, and yellow notices, alert for a missing person (INTERPOL, 2022) (Harold O’Connell 2022).
Schengen Information System (SIS) is the most widely used and largest information system for security and border management in Europe. It enables competent national authorities such as police and border forces to enter and consult alerts on persons or objects of interest. It is used by 31 European countries to find information about individuals and entities for the purpose of national security, border control and law enforcement since 2001 (Members of the SIS, 2022) 
ACRO Criminal Records Office is a national police unit working for its communities. A leader in the field of criminal records and biometric information they provide a range of services that provide operational benefits to law enforcement and public protection teams, helping bring offenders to justice and meet the legitimate information access and management needs of the public. ACRO was recognised by Her Majesty’s Inspectorate of Constabulary in 2017 as providing an excellent and vital service to police forces within the UK (ACRO, 2022). 
Immigration Enforcement was set up on 1 April 2012, it is responsible for preventing abuse, tracking immigration offenders, and increasing compliance with immigration law. It collaborates with partner agencies such as the police to regulation migration in line with the government policy. Its objective is to reduce the size of illegal population by preventing migrants form entering the UK illegally and overstaying, deal with threats to immigration offending and enforce the return of illegal migrants from the UK. 
Intelligence gathering is a key element of policing. Routine collection is information collected as part of routine operational activities, much of it is relevant only for the specific policing purpose for which it was collected but on occasion some will prove relevant to an entirely different policing purpose. Examples of this form of information gathering include responding to incidents, arrests, targeted patrol, stop & account, and stop & search. 
Tasked information is the prioritised collection of information concerned with suspects and victims. It may be accessed from a variety of sources such as internal databases, CCTV systems, Covert Human Intelligence Sources (CHIS) and Automatic Number Plate Recognition systems (ANPR). 
Volunteered information is usually collected from the public, community contacts and partners. It refers to any information received which has not been obtained by routine or task collection. As a result of this, it may not relate to a specific tasking or intelligence requirement. It is usually received because people want something done with the information and it can refer to information that the police have requested. This type of information can be received in any format and at any time. This includes any public contact through command and control or crime systems. Information form voluntary organisations such as Neighbourhood Watch. Anonymous information for example from Crimestoppers and information from partner agencies such as Social Services. 
Intelligence Collection Plans help to close gaps in knowledge and ensure it is focused on the specific line of information and relevant to its purpose. It may be collected from community intelligence, forensic intelligence product, communications data, and CHIS. To produce best results, they should be regularly updated so the collection of information can be properly managed, ensuring gaps, additional potential sources and access difficulties can be identified. It should contain the necessary information requirements to inform an accurate and comprehensive intelligence picture. It will also need to justify the proportionality and necessity of the activities that will be used for collecting the information. 
Open sources of information are widely available but may not be accurate, reliable, or valid. This source of information is mainly used to develop an understanding of the locations relevant to a piece of analysis, it may identify factors that may impact on crime, disorder, and community concerns. It can support investigations by indicating new lines of enquiry or corroborating previously received intelligence. 
Closed sources of information are those with restricted access, for example police crime recording systems and information available through Information Sharing Agreements (ISAs). 
All information and intelligence need to analyse and evaluated and the police. It is important as it identifies patterns and inconsistencies in the information and allows operational decisions to be made with the most accurate and reliable information available. To assist in analysis of information and intelligence, decision makers utilise a model know as the 3i Model (Pournara, 2020). It positions the role of the analyst as interpreting the criminal environment, to then influence the decision who will then impact the criminal environment. In essence, by interpreting the environment, the analysis is passed to the decision maker who win turn implements their actions to impact the criminal environment. 
Intelligence led policing is the result of a collaboration between analysts, intelligence officers and policing units. Strategic assessment gives an overview of the current and long-term issues affecting or likely to affect a force or basic command unit. It is created to drive the business of the strategic tasking and coordination, assist strategic business planning, and enable resources to be allocated, assist the development of a control strategy, and define an intelligence requirement. Tactical assessment is developed by intelligence units meeting and consider the options available to the Tactical Tasking and Coordination Group (TTCG). These meetings include the 3i model utilised by analysts and other members of the police force such as neighbourhood teams, crime investigators, crime investigators and response policing units. These meetings are designed to keep the focus of activity on their specific objectives. 
Automatic Number Plate Recognition (ANPR) is a technology that can automatically read number plates and then checks the registration on a variety of databases. ANPR can instantly identify if a vehicle has been associated with a crime. The system can be mounted to police vehicles allowing it to effectively deter and track criminal activity across the SRN. ANPR is then used in 3 different ways, the first being direct intervention tactics by frontline officers whereby specially trained officers intercept vehicles. It is also utilised in the gathering of intelligence, specifically the movement of any criminals which is then received by local policing units to proactively act upon. Finally, it can be used as an investigative tool, looking for offenders and witnessed after a serious crime (Hawksworth, 2014). Hawksworth (2014) also states that ANPR has been “enthusiastically embraced” by police forces across the UK and has been responsible for thousands of arrests and recovery of millions of pounds worth of criminal profiteering. 
Information and intelligence are vital in assisting the police with providing the most effective service possible to the public and combating crime of all levels. Basic road’s policing has been shown to be a vital part in combating major crimes, with statistics showing that people who commit low level traffic offences being more likely to commit more serious crimes (Hawksworth, 2014). But it is the various methods of collecting, sharing and actioning information and intelligence that assists road policing in combating major crime. With such extensive road networks across the UK, collaborative partnerships within the UK and across the world provides a key instrument in combating major crime such as county lines. 

(1775 words)
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Voluntary Attendance Interview process
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
X
	High 
8-10 
	Low 
1-4 
X
	Med 
5-7 
	High 
8-10 
	 

I have not yet completed a VA interview and a result my knowledge surrounding it is not where I would like it to be. 

	SKILLS 
 
 Case files
 
 
 
 
 
 
 
 
 
	Low 
1-4

	Med 
5-7 
X
	High 
8-10 
	Low 
1-4 
X
	Med 
5-7 
	High 
8-10 
	 

Case files – Contingency should case file team unable to action. 

	EXPERIENCE 
 
 Reporting offences
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
X
	High 
8-10 
	Low 
1-4 
X
	Med 
5-7 
	High 
8-10 
	 

Reporting offences is a main portfolio requirement. This has been hard to achieve since being proactive and actively stopping cars for example is not possible when not qualified to do so. Once qualified, will then confirm knowledge by way peer to peer questions with colleagues. 
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