




Discuss how the evolution of HRM facilitates the strategic development of an international hotel brand through workforce planning, recruitment and selection

Easy Hotel



Module Title: Personnel Resourcing & Development (BMIH5005)
Lecturer: Helen Lee
Student Name: Cristian Rogoz
Student ID: 2220458
Word Count: 2108



[bookmark: _GoBack]

Introduction
In today's world, Human Resource Management is one of the key departments in any organization. Workforce is one of the key elements of an organization. The management of this workforce is the key to the success of any organization. HRM is the strategic approach to support and take care of the human resource and ensure a positive working environment. Organisations are now planning on strategic human resource management which creates an easy framework for employees to be hired, managed and developed and also helps in supporting an organization’s long-term goals cost-effectively. It helps ensure that the various aspects of people management work together to drive the behaviour and climate to meet performance targets. This essay will discuss the evolution of HRM. It will also discuss the strategic role of HR functions and how easyHotel benefits from these functions. This essay will also discuss how easyHotel sets its goal for recruitment strategic planning and implementation. The strategic HR planning process is the key to the success of easyHotel and how it is implemented and evaluated by the hotel will also be discussed in this essay. Finally, the recruitment and selection process will also be discussed.
HRM facilitates the strategic development of an international hotel brand through workforce planning
At the beginning of any organization, the least emphasis was put on Human resource management. Many thought that such a department was cost-oriented and expensive. Many thought it wasn’t necessary at all to have such a department but over the years the thought process has changed. Human Resources slowly and steadily became the forefront of any organization. It deals with people, one of the basic factors of production. It deals with the demand and supply situation of manpower (Brewster, 2022). Easyhotel like many other organisations used HRM to place the right people at the right place and in the right position to achieve the maximum output with the least expense. This helps the hotel brand stay ahead of the competition. Throughout time HRM has slowly evolved and taken center stage in the organization.
As time passed Human Resource Management has evolved. Many types of evaluation took place in HRM. Administrative Evolution is the early stage of HR where it was only limited to record-keeping and transactional activities. During the 1950s HRM started to focus on the behavioural aspect of the employees. This approach dealt with motivation. It also showed the emergence of performance management and was commonly known as behavioral HRM (Powell, 2023). As the world became smaller and smaller and everything became international and the beginning of the MNC, HRM began to focus on cultural aspects as well. It also began to focus on different legal frameworks of different countries and labour laws and trade unions as well and thus begun the international aspect of HRM. As the world moved towards the age of social media and digital age so did the HRM management system as well. It moved towards the digital recruitment process, thus starting digital HRM. Many online apps also came into being for job searchers as well as employers (Mintzberg, 2021).
Strategic HRM took center stage in the mid-1990s strategic HRM took the forefront and is still very much important in today's day-to-day running of an organization. easyHotel places a very important emphasis on strategic human resource management. This approach focuses on aligning HR strategies with business strategies and objectives. It emphasizes the development of high-performance work culture, the evolution of human behaviour, talent management, and workforce planning (Dessler, 2022). 
Strategic planning or strategic role helps easyHotel to ensure adequate staffing. It also helps to match the right people with the right skills to meet organizational goals. 
Recruiting and Hiring is one of the most important aspects of the HR department. EasyHotel's HR department's strategy is to hire the right person to ensure the best output from that recruit for the benefit of the hotel. A systematic hiring and recruiting process can help easyHotel attract high-quality employees (Cappelli, P. 2023).
Training and Development is another function that Human Resource managers uses to help the employees learn skills and make them specialize in what they do. Hiring the right person and then training him or her to become better acts as a motivation factor for the employee. This in turn helps the employee perform better and ultimately benefits easyHotels services (Sandbu, 2023).
Strategic role plays a very important role in Managing Employee Benefits. EasyHotel strategic role in this function is multi-pronged. It helps them in administering employee benefit programs. They also help in reviewing employee expenses. It also helps in coordinating employee development programs such as training.
Another function that is associated with HR function is the relationship between employees.  It helps to track employee performance and also helps in resolving employee disputes. EasyHotel also uses this function to engage employees in social work as well as in community activities which in return helps to keep the work employment clean (Dessler, 2022).
Creating a Safe Work Environment is another function of HR strategy. EasyHotel strategies to make their work environment safe. So easyHotel must create a safe work environment.  It is on the HR managers to look into these matters. They assess the need for their employee benefits and manage the organization's policies alongside the employee needs. Coordination of employee grievances to minimize or negate organizational inappropriate behaviour (Finlay, 2020). 
 Another role of HR is to handle disciplinary issues. easyHotel HR is given the responsibility to prepare a disciplinary action plan. This plan is required to handle employee complaints (Coulter, 2022). 
Planning is an important part of an organization and real-life scenario. In this age of globalization, the Strategic HR planning process is at the forefront of an organization. EasyHotel approach to the strategic planning process is very thorough. They give more time to this planning project than any other planning project. A strategic HR planning process can be defined as the integration of human resources into the overall plan of the organization. It also involves finding the right people for the right place to achieve organizational goals. A strategic human resources planning process is very important for an organization (Greer, 2013). It is important because it helps to clarify the current scenario and helps to find loopholes. It helps to find out What is going well right now. Where the struggle is the most? Which processes are running efficiently, and which ones are constantly in pain? Where does the team spend most of its energy and time and finally the number of manual tasks that each employee is doing? The strategic planning process also helps to anticipate the future. Success does not come accidentally. Lots of hard work and future predictions are required to assess the needs in a cost-effective way to reach the organizational goals. It also helps in the matter of whether welcoming new people into the organization is feasible or not. Monitoring market trends and external factors are very important factor of a strategic HR planning process (Farag, 2020). 
The role of HRM includes the recruitment and selection process. Most eligible staff are ensured properly by maintaining the stages of recruitment and selection at Easy Hotel. The staff of Easy Hotel provide the best customer service. By this, they can reach their organisational goals and objectives. Existing job gaps are identified by doing a job review and job responsibilities are established. The recruitment and selection process also includes ensuring the efficiency of the workforce. The existing posts are advertised internally or externally for conducting the public invitation by which they can apply for the job (Storey, 2023). The hotel industry has two types of recruitment processes which are internal and external recruitment process. The internal recruitment process involves the current workforce. They take on new responsibilities in the same organisation to get more benefits or wages. For example, Easy Hotel works with both processes based on the need and situation. After that, the shortlisted candidates are called for the interview process. Eligible candidates are selected and letters are sent to them which include the joining date, salary range, etc. After that, the candidates who are selected, are placed in the proper place. Easy Hotel’s HRM department conducts the recruitment and selection process by following the mentioned stages (Houldsworth, 2022). Conventional HRM practices are ensured by the HRM roles and responsibilities because they deal with the selection and recruitment process. The organisation provide adequate customer services through the eligible workforce which are managed by proper HRM strategic planning. Customers are satisfied by getting the latest services and facilities such as, room cleaning, nicely arranged equipment, fresh foods, etc. Human resource management plans the overall process by placing the right man in the right place. By this, the organisation can conduct the business development process up to the mark (Thorpe, 2021). The company can boost service performance and achieve long-term goals by implementing strategic human resource management properly. Strategic HRM also include employee management which increases the motivation of workers. By this, they can provide the best service to customers. The performance and competencies are boosted properly. Therefore, the company can utilize its workforce properly. In the service industry, the HRM department implements strategic planning for managing the labour relations which tends to provide the best customer service. Easy Hotel’s HRM department is responsible for tracking and managing the tasks of hotel operations regularly (Huff, 2020). The department maintains this task by focusing on the target which is pre-defined. The overall process is maintained properly by analysing, managing and executing data-driven insights. By this, the hotel can make more profitability by reaching more customers. By this, the business development process goes on properly. Accessing the workflow is also a major part of strategic planning (Webber, 2023). It is important because it turns the plan into action. Strategic human resource planning starts from Assessing the current HR capacity. It can be done in a few ways firstly the knowledge and the skill of the current staff needs to be deduced.  This is done by maintaining a skill inventory of every staff. Employee performance forms can be assessed to understand the skills and knowledge that the employees currently at.  Then comes the analysis part. This analysis is called the gap analysis (Ireland, 2022). The gap analysis identifies the shortage of staff as opposed to existing staff and the staff required in the future. Once this analysis is done then comes the situation of future forecasting. The forecasting will encompass the demand and supply of the workforce available. It is important that what the organization needs or demands of the organization both externally and internally. Demand forecasting is an ongoing process that determines the future human resources requirement of the organization in terms of quantity, the number of employees required by easyHotel and the calibre of talent required to meet the company's future and current requirements (Ulrich, 2020). Once the demand forecasting is done then it is required to do the supply forecasting. Supply forecasting is the present supply situation of the labourers who are presently working within easyHotel as well as the labour that is available outside. The labourers who are outside are the potential candidates for hire. Then the HR team is required to set the goals as to who to hire and from where to hire. In this case, the HR of easyHotel will determine if they have the required potential candidate from within the organization or if they have to bring in a new candidate from outside. If they think they can hire from within they will have a different set of goals which will include interviews and promotions or switching departments. If they are hiring from outside then easyHotel will go for online applications. Once they enter this stage, they will start evaluating the implementation process. Finally, easyHotel starts to evaluate its strategic plan. They look at the plan and try to find out if there are any loopholes or roadblocks within the plan. If there are any loopholes and blocks the the HR team goes back to the drawing board and starts the entire process again. It is a continuous and ongoing process which needs to be sorted out for the betterment of the organization (Johnson, 2023). 
Conclusion
As time progresses HRM is evolving and becoming the backbone of any organization. It helps to maintain employee and management ratio to a minimum while achieving the organizational goals Organizations need to understand the different types of HRM evolution and adapt their HR strategies to meet the current business environment and the needs of their employees. This will help easyHotel to create a high-performance work culture, manage talent effectively, and achieve their business objectives 
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