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                                                                                                                                                                                                                                                                                                                          INTRODUCTION • What is this Event? • A hybrid event (live and virtual) hosted by a charity focused on workplace equity and inclusion. • Combines a panel of speakers from marginalized communities and a collaborative workshop. • Designed to amplify voices, foster conversations, and develop actionable inclusion strategies. • Why It Matters: • Addresses ongoing challenges in achieving diversity, equity, and inclusion (DEI) in workplaces.
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EVENT CONTENT AND CONTEXT

* Focus:

* Celebrating diversity and inclusion by sharing personal stories and creating solutions for

workplace challenges.

* Type and Nature:
* Hybrid MICE event hosted in a hotel conference room.

* Includes a panel discussion, Q&A session, and an interactive workshop.

¢ Charity’s Role:

* Advocate for equitable and inclusive workplace practices.
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MARKET FACTORS

*Target Audience:

*HR professionals, business leaders, DEI officers, and advocates.
*Demand:

*High demand for actionable strategies to address workplace inequality.

*Studies show companies with diverse teams are more innovative and profitable.
*Competition:

*Few events focus on both storytelling and actionable solutions in a hybrid format.
*Marketing:

*Targeted campaigns on LinkedIn, email outreach, partnerships with DEI

organizations and Social Media.
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OPERATIONAL FACTORS-VENUE

* Proposed Venue:
* Moxy Hotel Stratford EI5 | GR with hybrid event facilities.
* Accessible for disabled attendees.

* Suitable for networking and workshops with breakout rooms available.

* Technology Needs:
* AV equipment for live streaming.
* High-speed internet for virtual participation.
* Logistics:
* On-site catering, clear signage, and seating arrangements.
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OPERATIONAL FACTORS- STAFFING AND
RESOURCES

*Staffing Requirements:
*Event manager, technical team for live streaming, catering staff,
and workshop facilitators.
*Resource Allocation:
*Catering for live attendees.
*Equipment for lighting, sound, and projection.
*Breakout rooms for smaller workshops.
*Accessibility:

*Ensuring an inclusive environment for attendees with disabilities.
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                                                                                                                                                                                                                                                                                                                          OPERATIONAL FACTORS – STAFFING AND RESOURCES • Staffing Requirements: • Event manager, technical team for live streaming, catering staff, and workshop facilitators. • Resource Allocation: • Catering for live attendees. • Equipment for lighting, sound, and projection. • Breakout rooms for smaller workshops. • Accessibility: • Ensuring an inclusive environment for attendees with disabilities.
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FINANCIAL FACTORS — COSTS AND REVENUE

Predicted Costs:

Amount (0

Venue Hire Free
AV Setup Free
Catering 300
Marketing 300
Miscellaneous 250
Total Costs 850

Revenue Sources:

Source ________________________Amownt() |

Ticket Sales (60x £25) 1.500
Virtual Tickets (50 x £15) 750
Sponsorships 500
Total Revenue 2.750
Profit: £1.900
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FEASIBILITY ANALYSIS

e Strengths:
* Unique hybrid format, combining live interaction with virtual reach.
* Addresses growing demand for actionable DE| strategies.

* Strong potential for partnerships and sponsorships.

* Challenges:
* Managing seamless integration of live and virtual components.

* Potential sensitivity in discussing marginalized experiences.

* Opportunities:

* Long-term partnerships with companies invested in DEI.

* Enhanced visibility for the charity’s mission.
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MARKETING STRATEGY

¢ Channels:
* Professional platforms: LinkedIn and Twitter.
* Email campaigns targeting HR networks and corporate diversity initiatives.
* Collaborations with industry influencers and DEI organizations.

* Social Media

* Incentives:

* Early-bird discounts for tickets.

* Exclusive access to post-event materials for attendees.
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EVENT TIMELINE

Schedule:

R e =tore: 5:00 PM — 5:30 PM: Guest registration & networking.

*Confirm speakers and sponsorships.

*Launch marketing campaign.

.2 Months Before: 5:30 PM — 6:30 PM: Panel discussion featuring diverse

kers.
*Finalize venue details and catering. Speakers
*Open ticket sales. . = . |
] Month Before: 6:30 PM — 7:00 PM: Break (networking, refreshments).
*Technical rehearsals for hybrid setup. 7:00 PM — 8:30 PM: Interactive workshop on DE

*Distribute promotional materials to attendees.
*Event Day:

el e lanaio ek plsession: 8:30 PM — 9:00 PM: Closing remarks & final networking.
*Collect attendee feedback.

strategies.
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                                                                                                                                                                                                                                                                                                                          EVENT TIMELINE • 3 Months Before: • Confirm speakers and sponsorships. • Launch marketing campaign. • 2 Months Before: • Finalize venue details and catering. • Open ticket sales. • 1 Month Before: • Technical rehearsals for hybrid setup. • Distribute promotional materials to attendees. • Event Day: • Execute the panel and workshop sessions. • Collect attendee feedback. Schedule: 5:00 PM – 5:30 PM: Guest registration & networking. 5:30 PM – 6:30 PM: Panel discussion featuring diverse speakers. 6:30 PM – 7:00 PM: Break (networking, refreshments). 7:00 PM – 8:30 PM: Interactive workshop on DEI strategies. 8:30 PM – 9:00 PM: Closing remarks & final networking.


image21.png
CALL TO ACTION

*Why Attend?
*Gain actionable insights on workplace inclusion.
*Be part of meaningful conversations about diversity.
*Next Steps:
*Confirm sponsorship agreements.
*Finalize ticketing and attendee outreach.
*Contact Information:

* rrgbaez@gmail.com

* 07732 86 00 58
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INTRODUCTION

* What is this Event?

* A hybrid event (live and virtual) hosted by a charity focused on workplace equity and
inclusion.

Combines a panel of speakers from marginalized communities and a collaborative workshop.

Designed to amplify voices, foster conversations, and develop actionable inclusion strategies.

* Why It Matters:

* Addresses ongoing challenges in achieving diversity, equity, and inclusion (DEI) in workplaces.




