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Introduction
The term ‘team working’ refers to a set of processes that involves working with a group of individuals collaboratively to achieve the same or common goal (Weyn and Baker, 2019). Effective teamwork processes exhibit a steady flow of cooperation among the team members, proper utilisation of individual skills, providing constructive criticism and feedback as well as eliminating any personal conflict between the team individuals. Teamworking and collaborative practices result in the resolving of complex and difficult issues and tasks that were otherwise impossible to perform solo. It promotes innovativeness within the workplace as well as time efficiency (Johnson and Beyerlein, 2019). 
The report aims to provide a detailed look into the effective team-building strategies, the influence of effective teamwork for achieving success, discuss the barriers as well as the types of roles required for developing a cohesive and effective team.
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[bookmark: _Hlk86060350]Developing an effective team is not an easy task by any means. An effective team represents individuals who take prioritise fulfilling their responsibilities, taking accountability and maximising their efforts at achieving the team goal. Every team member from an effective team exhibits reliability and group trust. If one fails, the whole team can potentially go down (Weyn and Baker, 2019). A team leader or team organiser must utilise team development strategies as well as an existing effective theoretical framework for developing an effective and cohesive team (Jelphs and Dickinson, 2018). The students of the University of Wales Trinity Saint David can utilise implement Tuckman’s or Wheelan’s Model of Team Development for sustaining a proper development of effective teams. Both of the development models are effective and exemplary. Among the two, Tuckman’s model is the most popular and utilised among groups and organisations. 
Tuckman’s Model of Team Development refers to an effective group formation model that was created in 1965 and provides a thorough discussion of the stages that needed to be undertaken for building an effective team (Project PM, 2021). Initially, the model consisted of four stages, but it was later expanded by adding Adjourning. 
Forming- It refers to the first stage of the whole team-building process. In this stage, the team is formed and it is characterised by a sizable amount of uncertainty about the team’s aims and goals, structures and management. The individual roles and responsibilities are unclear and the leader is expected to answer a lot of questionings (Johnson and Beyerlein, 2019). 
Storming- The second stage is classified by emerging conflicts and contests (Wheelan et al., 2016). Frustration is a common issue within the storming stage as well as a lack of agreement in terms of decision making. It is fairly common for a group conflict to occur for the position of control. 
Norming- Norming is the stage where the conflict among the team members finally gets resolved. The group members start to collaborate and push aside their differences, acknowledge and respect each other as well as the authority figure (Weyn and Baker, 2019). The leader divides and delegates the roles and responsibilities and explains the processes and working style. Team engagement is the highlight of this stage.
Performing- The performing stage is defined by the clear understanding and acceptance of the functional structure (Wheelan et al., 2016). The team focus is prioritised on performing the tasks accordingly. The team members are motivated and their confidence is maximised. The facilitator delegates more tasks depending on the team performance. Issues are quickly resolved through innovative and group brainstorming. The leader takes a back seat from participation. The team members support and look out for each other.
Adjourning- It is referred to as the last stage in team development for the permanent or long term teams. It is when the tasks are completed and members celebrate. The team is motivated through the team’s achievements as well as comradery. It is also called the mourning stage due to the temporary teams having to let go of the group structure. It can cause depression & uncertainty (Project PM, 2021).
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An effective and cohesive team and teamwork practice results in achieving and maintaining the success of the project. Effective teamwork not only achieves the team goals and objectives but also ensures meeting the aim of the organisation itself. The significance of effective teamwork is critical due to the benefits and advantages that it provides. Within the context of University of Wales Trinity Saint David, the students can be benefitted massively from effective teamwork in terms of working collaboratively for preparing and performing an exemplary group presentation. Effective teamwork provides a competitive advantage, resolves conflicts and enhances productivity (Wheelan et al., 2016). The impact of effective teamwork are as follows-
· Increasing productivity- One of the greatest influences that effective teamwork and teamwork, in general, is the fact that it is a driver of increasing productivity of the team. The team members are motivated and empowered by working together to solve a problem or task and as a result, it enhances their individual and group performance as well as sustains a cooperative, positive work relationship (Jelphs and Dickinson, 2018). 
· Problem-solving- Another benefit of teamwork is that bringing together a group of individuals leads to tapping into a wider range of thinking processes and styles. Within the context of a team, the leader has the access to a different type of thinking, ideas, thought processes, the experience of different people (Belbin, 2017). With that advantage, the team excels at problem-solving effectively and efficiently.
· Innovative thinking and creative ideas- When a group of individuals comes together, it provides a lot of opportunities and room for creative ideas and innovative approaches for resolving an issue and taking on a complex task. Effectively teamwork can spark creativity among group members and result in sustaining new ideas, methods and identifying new business opportunities (Higgs, 2016). 
· Develops and maintains strong relationships- Teamwork and collaborative practices excel at developing and sustaining strong bonds among the group members. As they work and take on tasks as well as communicate as a team, the group members get to know one another, develop a deeper understanding of each other strengths and lackings. As a result, trust among the individuals develops.
· Conflict resolution- Workplace, group conflict and personality clash are common issues when performing teamwork-oriented activities. But cooperating for achieving the shared common goal can provide the best approach for resolving conflicts and disagreements (Weyn and Baker, 2019). 
· Maximising morale and motivation- Teamwork and collaborative practices themselves is an exemplary driver of a group member or staff morale and motivation. Teamwork and its practices maximise team and individual motivation by offering a sense of belonging and comradery. Appreciation from the other members of the team can boost morale. With their morale and motivation heightened, their productivity increases (Johnson and Beyerlein, 2019).
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There are different obstacles that team members need to face while working for teamwork.
· Random group selection: In group presentations, the teachers often select group members randomly where students from different backgrounds need to collaborate their ideas to compile and create good content.
· Adapting with the group members: Some team members may face difficulty in coping up with the diverse group members as well as facing culture shock (Ryan, 2021).
· Communication gap: When there is less chance of establishing communication among the group members, the group members often get associated with internal conflicts caused by miscommunication (Higgs, 2016).
· Different levels of skills: While working on a group presentation, every group member may not come up with the same amount of information and all the group member cannot have the same amount of confidence level. Because of this difference in skills, one or more group members may feel isolated and can feel left out from their group (Wheelan et a., 2016). This disrupts conducting the presentation smoothly.
· Different backgrounds: There are a diverse amount of students at the University of Wales Trinity Saint David. Because of coming from different backgrounds, these students often come to disagreements in terms of selecting a topic, selecting the target population and also designing the presentation.
· Foreign team members: There is a great diversity in their pronunciation skills as well which distinguishes their presentation skills. The students from foreign countries have some difficulties in communicating and interacting with other native group members; which differentiate them from other teammates.
· Disruption in inclusive practice: The students who are a bit different from others in terms of cultural or religious differences, their contribution to the project is seen more intensively than their regular students. This differentiation often causes a hamper to the inclusive environment of the educational institution (Ryan, 2021). The isolated team members often feel stressed and they become unable to show their true potential in front of the classroom.
However, they can utilize this diversity in making their group presentation more presentable than others.
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To develop and sustain a cohesive and effective team, authority or leadership figure or a team member in general, are required a handful of roles. To reach a wider understanding of the roles that a team needs for achieving team or project success, Meridith Belbin’s Team Role Model is essential. Meridith Belbin suggested that an effective and cohesive team requires a total of 9 roles that are divided into three categories that ensure team effectiveness (Belbin.com, 2021). The three categories of roles are- thinking-oriented, action-oriented and people-oriented.
Thinking-oriented roles-
· Plant- The role requires creative thinking and problem-solving skills for coming p with new ideas for taking on tasks and issues. The planting role promotes free-thinking and out-of-the-box thought processes (Margerison, 2017). 
· Monitor Evaluator- The role of a Monitor Evaluator is to provide logical thinking as well as impartial judgement where it is needed as well as separating good ideas from impractical ones (Belbin, 2017). 
· Specialist- An specialist is a role that requires a wide range of in-depth knowledge of a key area that is beneficial to the team. This role needs dedication, specialised knowledge and skills for a particular task (Belbin.com, 2021). 
Action-oriented roles-
· Shaper- The delegated role offered to a shaper is to drive the team and coworkers towards reaching the team or project goal. The shaper role ensures that the team members maintain focus and doesn’t lose momentum (Margerison, 2017). 
· Implementer- The role of an implementer is to plan a functional strategy and implement the said strategy as well as monitor its operational effectiveness and efficiency (Belbin, 2017).
· Complete Finisher- The role of the complete finisher is arguable one of the most vital. Its role is to polish and scrutinise the whole process and work at the end of the process cycle, checking for errors and sustaining quality control to ensure a high standard (Wheelan et al., 2016). 
People-oriented roles-
· Coordinator- The coordinator role of a team leader requires a sheer focus on the collaborative objectives, identifying and assessing team members’ talent and capabilities to delegate accordingly with proper judgement, Coordinators are natural team leaders (Weyn and Baker, 2019).
· Team worker- The teamwork role requires cooperative, perspective and diplomatic skills as well as identifying the work requirements and finishing the work needed on behalf of the team itself. 
· Resource investigator- The resource investigator is a unique role that explores all of the opportunities and develops contacts and linkage to pursue and bring external resources and ideas to the team (Belbin.com, 2021).
· 

[bookmark: _Toc86061525]Conclusion
The necessity for proper and strategic team building is crucial for sustaining an effective and cohesive teamwork-oriented project. To thoroughly understand how a team needs to be developed, operated, communicated and the roles required to ensure team success, a leader figure must acquire knowledge, study teamwork and collaborative theories and models as well as master leadership and communicative skills. A team leader must understand the barriers to developing mitigation strategies. The conflict issues and disagreements of the University of Wales Trinity Saint David’s students also can be solved through effective team management.
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