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I firstly looked at an unethical business called BP and evaluated its contradicting views on CSR against an ethical company called WWF. I secondly designed a promotional poster on how BP is unethical which will be displayed in an exhibition, the aim of this poster was to get consumers to try and avoid unethical businesses. I then completed a written discussion in which I answered key debating issues between both organisations, looking at both points of view. In this report I will  apply CSR theory and look at logical solutions which would help avoid unethical business situations in the future; lastly I will provide a critical reflection on my academic practice. 
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This report will go into depth on the poster and written discussion regarding the unethical business BP and will support and derive the logical solutions and concepts of World Wildlife Fund (WWF). Both the poster and written discussion will be included in the appendices.
So firstly why is BP unethical? In 2010 an oil rig exploded in Mexico which killed eleven workers and caused one of the most disastrous events to happen to the environment in the US to date. Millions of gallons of oil caused havoc to the environment, sea life and surroundings.
‘’The withering public criticism of BP deepened as birds, fish and shrimp died and thick brown oil washed ashore on the white sand beaches and in the ecologically vital marshlands of the Gulf coast, forcing fishing and tourism businesses to shutter’’(Sherwell, 2017).
WWF concentrates on six main areas which are living sustainably; restoring wildlife; sustaining forests and wildlife; keeping rivers flowing; trading sustainable food and timber and finally reducing carbon emissions. So obviously BPs oil spill goes against everything WWF stands for.  
‘’We’re making sure businesses, politicians, and local communities recognise the value of keeping our natural environments intact’’ (WWF, 2017).
The area that the poster, written discussion and reflective report look at is should businesses take more responsibility for sustainability? This report will look at both arguments for and against whether businesses should take more responsibility for sustainability and will also look into depth at corporate social responsibilities (CSR).  
“There is one and only one social responsibility of business–to use it resources and engage in activities designed to increase its profits so long as it stays within the rules of the game, which is to say, engages in open and free competition without deception or fraud” -  Milton Friedman 1970 (Goodreads.com, 2017).
This quote is one view from Milton Friedman. In my opinion it is saying businesses are just there to increase profit and should try and get away with whatever possible. As long as they don’t break any laws such as fraud then it doesn’t matter. 
A contradicting quote which I mentioned in my written discussion (see appendix A) is ‘We are living on this planet as if we had another one to go’ – Swearingen.
This quote shows how people are taking advantage and neglecting the planet and once we run out of resources or a catastrophic event happens we have nowhere else to go and will have to live with the outcome. 
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What makes a business sustainable? 
‘’Business sustainability, also known as corporate sustainability, is the management and coordination of environmental, social and financial demands and concerns to ensure responsible, ethical and ongoing success’’ (WhatIs.com, 2017). 
‘’sustainable development is about making sure that people throughout the world can satisfy their basic needs now, while making sure that future generations can also look forward to the same quality of life’’ Gardner (2014)
Like I mentioned in my written discussion (see appendix A) I wanted to portray that businesses can be selfish and don’t care about what disastrous they cause as long as they make money. I think Gardner’ quote represents this perfectly. Instead of exceeding needs now and not caring about what happens to the world and what the future generations will be left with we need to satisfy our needs but also look after the planet so future generations and future businesses can have the same quality of life.

What is corporate social responsibility (CSR)?
‘’A company's sense of responsibility towards the community and environment (both ecological and social) in which it operates’’(BusinessDictionary.com, 2017).
‘’When the wind blows there are those that build walls and then there are those that build windmills’’ – Lawrence (HRZone, 2017).
I found the above quote which was written by Jamie Lawrence Extremely clever and interesting. I find it links with CSR because instead of just building a wall which is a quick and easy solution for your business now, why not build wind mills which both make money but help sustainability. 
[image: https://s3-eu-west-1.amazonaws.com/tutor2u-media/subjects/business/blogimages/csr-carroll-pyramid.png] Fig 1 Source:(Carroll, 2016). 
(tutor2u, 2017).
Economic is the base layer and this refers to the need of a business to be profitable so it can survive against other businesses. The layer above this is legal and this represents abiding to laws and regulations of the country. The layer above legal is Ethical and this representing how businesses need to act morally and ethically (which BP did not do). The top layer is Philanthropic and this is referring to the businesses responsibility to give back to society. This model shows that CSR doesn’t have just one aspect and is made up of important layers which all equally contribute to CSR. The model is easy to understand and makes it clear what is needed from a business in order to abide by CSR. A lot of businesses only think about profit and this model still refers to profit so businesses can understand they can still have profit even when applying CSR. ‘’The purpose of business is to make money for the owner or stockholders’’ Friedman. The only criticisms I have is perhaps the model could go into more depth rather than being so basic?

Arguments against sustainability and CSR
The first argument that is often seen is that CSR takes away from a business’s main aim which is to make profit. ‘’The social responsibility of a business is to increase its profits’’ (Friedman,1970)
‘’ A corporation is an artificial person and in this sense may have artificial responsibilities, but “business” as a whole cannot be said to have responsibilities, even in this vague sense’’ (Friedman, 1970). 
‘’Business is not a charity’’.
‘’let the government or non profit organisations deal with social and environmental issues’’(ToughNickel, 2017).
Stakeholder theory versus shareholder theory
[image: Image result for freeman 2010 stakeholder theory spider graph]
Fig 2 Original source: (Freeman, 2010). Source: (Google.co.uk, 2017).
In this graph freeman is showing is showing both internal and external factors that are the biggest influences on a company. All of these affect how successful a business is which refers to how much profit they make. "Stakeholder Theory is an idea about how business really works. It says that for any business to be successful it has to create value for customers, suppliers, employees, communities and financiers, shareholders, banks and others people with the money’’ –Freeman ((Stakeholdermap.com, 2017).
Fig 3:
[image: Image result for stakeholder mapping freeman 2010]Original source: Freeman, 2010.               Source: (Stakeholdermap.com, 2017).

‘’Stakeholder Analysis is a systematic way to analyse stakeholders by their power and interest. High power, high interest stakeholders are Key Players. Low power and low interest stakeholders are least important’’(Stakeholdermap.com, 2017).
Basically this model can be used to see who has the biggest influence on the company and how to manage their interactions with your company. This was the second model created by freeman and this could help businesses manage effectively and successfully. 
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Conclusion

It is clear to see that sustainability and CSR theories and models are having a big impact on businesses; in return this is making more ethical businesses. Although businesses are still fighting that profits should remain their main aim they are realising that consumers are more aware on what impacts their purchases can make. Businesses who act unethically and cause disastrous events for example the BP oil spill will get stung with media talking about them negatively which  will impact their consumers and profit, so businesses will want to avoid this. Consumers have power over businesses because obviously without them a business can’t make profit so it is important consumers recognise this and try and push businesses in the right direction in regards to sustainability. The main reason why consumers wouldn’t stand up to unethical businesses is obviously because they prove the cheapest prices. Consumers have to decide is sustainability more important than spending a little bit more? 
 I think this will be an ongoing discussion due to businesses not being ready to cut profits especially if not all businesses are doing it. 
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My first stage of this assignment was to create a poster. My first step in doing this was researching famous posters and seeing what works best. I decided pictures were of importance so my poster was mainly picture based. My posters aim was to advertise how businesses can be unethical and greedy and only think about profit rather than sustainability and the damage their doing which would affect future generations. My poster contained a lot of black because I was trying to represent the dark side of businesses and the oil spill. I used my computer and word art to collaborate all the pictures together. I asked family and friends to give me advice on how I could improve the poster. A more detailed explanation on my poster can be seen in Appendix A and the poster itself can be seen in appendix B. 
I then had to answer ten questions on the poster. The company I decided to represent was WWF the reason for this was because I found their views contradicted directly with the actions of BP. They strongly support sustainability and CSR. 
The main skills I have improved on in this assignment are:
ICT Skills, I had to use ICT skills to both type my poster defence questions but also to make my poster.
Communication skills, I have developed my communication skills in a business manner because  had to be open minded when asking people to critique my work. 
I have thoroughly enjoyed doing this piece of work. I’m not usually someone who would think about the consequences of my actions but this assignment has led me to do that. While research WWF, CSR and sustainability it led me to set up a monthly donation subscription to WWF so I can do my part in helping the planet be a more sustainable place to be. 
If I was to re do this assignment I would make my poster more professional and artistic. We hoped to speak with art students within our university this year but unfortunately our timetables clashed and were unable to collaborate with them. I think they could of helped make my poster more aesthetically pleasing. I also would of liked to have got more feedback from people I don’t know rather than friends and family who could possibly be biased. 
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Appendix A: 
BP poster
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Appendix B:
Written discussion
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Poster Defence

1) Whose corporation/organisationare you representing?

« 1am representingthe World Wildiife Fund (WWF). “For 50 years, WWF has been protecting
the future of nature” (World Wildife Fund, 2017)

«  JamesLeapeis the director of WWF and he has said “Sustainabilityis no longerjusta
matterof corporate social responsibility (CSR)” (Wiwf.panda.org, 2017).

2) Whatare the views of the cooperation/organisation you are NOT representing?

« 8P claim “Qurpeople wantto play their part in solving the big complex challenges facing our
world today, including cimate change. They are working together with invention and
purpose, guided by our BP values, to help meet the worlds need for more energy while also
reducing carbon emissions” (bp.com, 2017).

« People could obviously contradict this claim because of the BP oilspill which was a huge
disaster, itevenkilled 10 members of staff. It damaged nature and killed wild life. 8P also
tried to pass the blame. From this people may see the business as unethicaland lacking
morals

« BPclaim that they now wantto be a sustainable business, maybe the oil spill shocked them
into shape or are they just saying what people want to hear?)

3) Whatis the key message you are trying to communicate?

«  Thekeymessage am trying toget across is that businesses can be seffish, greedy and
unethical. They may only think about wealth and not care about the damage they cause to
getthere. “The purpose of businessis to make money for the owner or
stockholders” (Friedman, 2017)

« The reasonused B to convey this image is because the oil spil in 2010 was disastrous and
BPs response tothe oil spil was even worse. “President Obama has called the BP il spill
“the worst environmental disaster America has ever faced’ and so has just about everyone
else” (TIME.com, 2017).

« 8P completely abandoned CSR protocols and outraged many people, businesses and
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« 8P completely abandoned CSR protocols and outraged many people, businesses and
organisations such as WWF.
4) Whatis the main target audience you hope will read and understand your message.

« 1am hoping that everyone or at least  vast majority will read and understand my message. |
‘am hoping the younger generations who perhaps don't quite understand could beginto
understand because itis there future it affects more than anyone. | would hope even
businesses understand the message and see how they can have huge impacts on the world

«  ‘Weare living on this planet as if we had another one to go to’-Terri Swearingen

5) Whatwould someone who disagrees with you say in response to your argument?

N « 1will belooking into contradicting views and argumentsfurtherin my reportwith research
and resourcestoweigh up each point.

B  Whyshoulda businesslose out on profitfor somethingthat doesn't affect them? Profit
maximisationis more important

B « Businessisnota charity

« It'snotagainst the law so why should anything change?

- « Businesses cannot have responsibility, only people have responsibility.

Milton Friedman was the creator of a theory which states that a business s reliant upon
profits and that the main aim is to increase profits for owners.
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Poster Defence questions - Microsoft Word

Why have you used the images and words you have selected?

Ihave used the BP slogan which is ‘BP cares’ and changedit to ‘BP scares?”. | changed it to

scares tocontradict the fact they care. 1 did ol dripping from the letters to stay in the theme

ofthe oil spill and I also put a question mark to people think about the slogan.

1put steps made of money torepresent cimbing up wealth and at the top of the stepsis a

‘wealthy couple dancing who represent 8P.

The woman's dressis made of oil to show that they spend money on themselves and don't

care how they got it evenf t's from negative actions

The oilspill which has images of animals and a tree in it is to representthe impact the oil

spill had on the environmentand animals. | put dead fish bonesto represent the death of

the sealife which was caused by the oil. | put tree falling because it ended up destroyingthe

nature too,

What research have you done to underpin your argument?

o Ifirstly did research on the BP ol spill itself to ensure that's the example | wanted to use
togetmy message across.

« Ithenread up on sustainability and the WWF organisation to see what they think and
whatthey believe should happen

« 1alsolooked at counter arguments for sustainability so | could see both points of view

and see what other people are thinking

1also researched CsRand their protocols.

Beloware some of the sites | have visited to do my research:

AaBbCcDC p
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8) How strong do you think the evidence s to back up your argument?

o Ithink businesses and organisations are becoming more aware of CSR. When businesses do
unethical things which lead to disastrous events it's often publicised worldwide which means
the company has to deal with the negative impact it will have on them which could in return
lead to a decrease in profits. So | think companies are trying to say they are promoting
sustainable living to boost customer satisfaction which will lead to more customers and in
returnincrease profit

The government have even implemented rules that organisations need to abide by for

sustainable living. An example is ‘Traders making unfair or misleading environmental claims

about products and services can be prosecuted under the
. (Which? Consumer Rights, 2017)
9) What would you hope to happen after the audience has understood your message?

* Iwould want consumers to hopefully be more cautious with what businesses they
purchase from and support. Which would hopefully in return make businesses realise
that they will make more profit by being a sustainable business because they will get
more support and customers this way.

10) What models and theeries will you be referring to in your reflective report?

*  lvill be looking at WWF has an organisation and what they believe should be
implemented.
1will be looking at BP and other large unsustainable businesses.

Iwill be looking in detail at CSR.

1will also looking at sustainability as a whole
The reflection model | will be using is Gibbs model of reflection
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