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[bookmark: _Toc150449321]Executive summary:

This report delves into Google distinctive organizational culture, a pivotal factor behind it’s a very success story, revealing how its employee-centric environment marked by social engagement, innovation, and autonomy and boosts performance and sustainability in the workplace. It underscores Google's commitment to customer satisfaction and alignment of company values with strategic goals, mirroring its founding principles. However, the report suggests room for improvement such as: by infusing a greater sense of purpose beyond profit, actively seeking employee feedback to enhance management accountability, and fostering teamwork to bolster efficiency and workplace cohesion. These recommendations aim to reinforce Google's culture, driving it towards even greater organizational efficacy and employee fulfillment.
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Organizational efficiency is the ability of an organization to achieve maximum output using the minimum resources possible. There are several factors that contribute to organizational efficiency that managers ought to be aware of and introduce into their organizations. One factor that has impactful contribution to organizational efficiency is the workplace culture (Mullins and McLean, 2019). By definition, the culture of an organization is the sum total of its beliefs, principles, and customs that inform the behavior of the individuals in the organization (Rogoff, 2003). The culture that is practiced at any organization’s workplace affects efficiency as it determines the workers’ attitude and behavior toward their tasks. This report demonstrates the nature and impact of the culture at Google. The report achieves this goal by discussing the organizational culture, values, and ethos at Google. Subsequently, the report shows how the culture at Google promotes sustainability within the organization. Finally, the report provides recommendations on how Google can improve its culture and rectify the current deficiencies in its culture, values, and ethos. 
[bookmark: _Toc150449323]Literature Review

The culture, values, and ethos of organizations has attracted researchers in organizational management who set out to establish the effects of culture on organizational performance. All organizations have a culture, a set of values, and the ethos that govern the behavior and attitudes of their workers. According to (Smircich, 2017), the culture of an organization encompasses the set of acceptable norms and customs that have been cultivated by the management and adhered to by all the individuals within the organization. For example, an organization can have the culture of innovation that encourages and rewards new ideas in the workplace. On the other hand, Barrett (2016) defines the values of an organization as the fundamental beliefs that underlie the decisions that people in the organization make. For example, an organization can have the value of integrity that guides its employees to be honest and make decisions that reflect the value of integrity. Thirdly, Melé (2012) defines the ethos of a company as the ideals that acted as the driving force behind its creation. He further writes that the ethos represents the beliefs that were present at the beginning of the company and establishes the values and culture that the company will adopt in the course of its existence.
At Google the culture, values, and ethos that drive the company have been remarked by multiple researchers as unique and different from those in traditional companies. In his research, Tran (2017) notes that one of the characteristics of the unique culture at Google is the promotion of social interactions among employees. The workplace culture at Google allows for casual social interactions that are both formal and informal. He notes that the employees can, for example, take part in social activities that are not directly related to their tasks at the company. He writes that the company encourages employees to take part in indoor sports such as table tennis and work out at the gym at the premises. As a result of this culture, Tran (2017) notes that the employees at Google are able to work for long hours as they take their workplace to be a fun place. 
In their study, Hillis et al., (2019) find that the culture at Google is largely characterized by innovation. Google is a technology company that creates and produces technology products for its customers, with its main product being the Google search engine. To make the innovation of new products and the improvement of existing products possible, Hillis et al., (2019) note that Google has cultivated a culture that promotes innovation as an ideal that its employees aspire to achieve. The organization creates an environment that promotes creativity and innovation through a culture of happiness and cheerfulness among its employees. Hillis et al., (2019) also note that the culture at Google allows employees the flexibility of choosing their space and time of working. For example, the workplace at Google does not have cubicles where employees are stationed and expected to work within strict time frames. The physical workplace structure at the company promotes employee freedom, flexibility, happiness, and autonomy. As a result, the employees are able to achieve maximum levels of creativity that drives innovation at the company.
According to Battelle (2018), the culture at Google is also characterized by the promotion of employee professional development. The company has an exceptional culture that allows it to develop employees through advanced training programs. Battelle (2018) notes that the employees at Google can also change their areas of expertise and assume different positions within the organization. Allowing employees to transition from one area of specialization to the other is part of the culture at Google and the organization facilitates such transitions with the necessary training programs that employees may need. Another important aspect of the culture at Google is openness and transparency where employees have the freedom to openly discuss ideas among themselves without fear of criticism (Battelle, 2018). Traditional organizations have the culture of handing the management the responsibility and right to discuss new ideas and inform the employees on their decisions. At Google, the employees are open to discuss ideas among themselves and with the managers in a transparent manner without the fear of possible repercussions for sharing their opinions (Battelle, 2018).
 Furthermore, Grimmelmann (2018) writes that Google has a culture of excellence that promotes the achievement of full potential at the organizational and employee level. The company has set its structures such that they promote high performance and reward excellence. All the support services that Google offers its employees and the freedoms it affords them are designed to elevate their performance and achieve excellence in their tasks. Grimmelmann (2018) shows that the culture of excellence at Google is reflected in the products and services that the company provides. For example, the company achieves a high degree of accuracy in its targeted marketing services. Finally, Grimmelmann (2018) writes that Google has a culture of embracing data in all its activities and decision-making processes. Google collects large volumes of data and analyzes it using its data analysts who generate information from the data that allows the company to make its decisions in relation to its projects, products, services, and customers.
	The activities and decisions that the employees at Google undertake are based on a set of values and ethos that the company was founded on. The company spells out its core values on its official website where it explains the values and the reasons behind their existence. According to Taplin (2017) One of the values that underpin Google’s operations is the avoidance of evil. As a business, Google generates revenue by providing services such as selling ads. However, in the process of doing its business, the company takes care to avoid doing evil. Taplin (2017) writes that Google captures this value in its philosophy with the sentence “You can make money without doing evil.” According to this value, the company maintains fairness in serving all its clients irrespective of the size of revenue they bring to the organization. Taplin (2017) also notes that the company also bases its operations on the value of pursuing greatness beyond expectations. The company captures this value in one of its value statements that says, “Great just isn’t good enough.” In adherence to this value, the company urges its employees to view achieving greatness as the starting point of achieving more greatness. The value of pursuing greatness is also captured in the company’s value statement that says, “It’s best to do one thing really, really well.” In line with this value statement, Google works toward the perfection of its core product of search engine. Taplin (2017) argues that the value has driven Google to dedicate human and financial resources to the improvement of its search engine in order to ensure it dominates the search space through total perfection of the product. Thirdly, Taplin (2017) demonstrates that Google has embracing challenges as one of its main values. The author notes that the value was important in the founding of the company as its founders believed that work should be challenging, and challenges should be fun to take on. It is this value that made the company adopt the culture of allowing its employees to be causal, as long as they can address the challenges that come with their tasks. Taplin (2017) writes that on its website, Google captures this value in the statement “You can be serious without a suit.”
	The durability of an organization in the long run depends on the culture that is practiced in its workplace. Organizations with a toxic workplace culture are not sustainable as the employees leave at a higher rate than the organization can afford (Alvesson, 2012). The workplace culture has attracted the interest of researchers who have aimed at establishing its suitability in enabling workplace sustainability. Battelle (2018) writes that the culture at Google caters to the employees needs such as freedom and flexibility. He notes that employees that are allowed the flexibility to decide their work schedules and the freedom to discuss their opinions and ideas with other employees experience a great degree of job satisfaction. They appreciate their organization for trusting them with the ability to make sound judgements regarding the ideas they come up with and the time to carry out their tasks, hence high levels of jo satisfaction. 
In addition to freedom and flexibility, Grimmelmann (2018) writes that the culture at Google promotes job satisfaction by allowing employees to train and develop themselves as professionals. He argues that the advanced training and development programs that Google offers its employees increases their job satisfaction levels. One of the ways in which an organization increases its employees’ job satisfaction levels is through training and development. Organizations that invest in training and developing their employees achieve high levels of job satisfaction as the employees feel valued by the organization. By investing in their employees’ education, training, and development, Grimmelmann (2018) argues, Google ensures high job satisfaction among its employees. The high job satisfaction makes the employees want to be part of Google for long periods of time, which enables sustainability at the workplace.
Tran (2017) adds that the culture at Google ensures workplace sustainability by providing varying forms of financial support for their employees. One of the main motivators behind the efforts that individuals make in any organization is the financial compensation they receive for their achievements. Therefore, it follows that employees are concerned with the ways in which their organizations are able to support them financially. Organizations that provide their employees with financial support in their projects and in the form of fair compensation achieve workplace sustainability as employees want to continue being part of the organisation (Abou-Moghli, 2015). The culture of providing employees with financial support at Google has contributed to workplace sustainability. Tran (2017) notes that the organization has performance reviews programs that enable it to decide the additional financial compensation that each employee is owed for their contribution to its achievement. 
In addition to compensation, Tran (2017) notes that the organization funds the projects that employees are tasked with in order to ensure that they have all the financial support they need to achieve great results. Moreover, the company provides employees with personal financial support by availing themselves of on-site financial advice. The company has financial advisors who provide its employees with advice on personal finances and assistance such as filing their tax returns and investments (Tran, 2017). The culture of financial support at the organization leads to workplace sustainability as the employees appreciate the fact that the company cares about their stability hence, they want to keep working at Google. 
Communication is one of the predictors of low employee turnover. In organizations where effective communication channels have been established and employees can use them pass information laterally and vertically, the employees are likely to stay with the organization in the long-term (Riratanaphong and Van der Voordt, 2015). At Google, the workplace culture promotes workplace sustainability by providing an environment that enhances effective communication among employees. The employees at the organization are allowed to communicate with their fellow employees at any point they need to without have to observe strict communication channels. As a result, employees are able to express themselves without fear, hence communicating effectively. The effective communication that is enabled by the culture at Google enables the creation of solutions that can jeopardize the workplace. For example, in the event of a conflict at the workplace, effective communication makes it possible to address the problem among the employees in an efficient manner. As a result, employees experience good working relations at the workplace, which makes them want to remain at Google for a long time hence workplace sustainability. 
[bookmark: _Toc150449324]Findings
	
The research articles and books on organizational culture at Google reviewed in the literature review have shown that the culture at Google is largely responsible for the success of the organization. One of the key findings that has been highlighted by the researchers is that the organization cultivated a culture that caters to its employees. The different characteristics of the culture at Google that different researchers have elaborated on are designed to make the employee comfortable when working. Characteristics such as social interactions, innovation, and freedom, provide an environment that enables the employees at Google to perform at high levels. The literature on the culture at Google also shows that the company has implemented the culture of prioritizing the customer. The strive for excellence and to create user-friendly services is evidence that the company has a culture of prioritizing its customers. Another important finding from the literature review is that the values at Google are aligned with the goals of the organization. All the values that have been discussed by the different research articles are designed to direct the organization toward its overall goals. Similarly, the ethos of the company is aligned with its founding goals and principles. The literature review has also led to the finding that the culture at Google enhances workplace sustainability by creating an environment that promotes retaining talent.    
[bookmark: _Toc150449325]Conclusion
	
The report has presented a number of facts about organizational culture, values, and ethos. In relation to Google, the report has shown that the organization has a culture that sets it apart from many traditional organizations. In summary, Google’s culture is characterized by freedom to employees, flexibility for employees, the encouragement of innovation, and the pursuit of greatness. The values and ethos that the organization observes have also been aligned with its goals of achieving success as a technology company. However, the organization can further improve its culture by working on the recommendations provided in the report. The recommendations include promoting teamwork, introducing feedback from employees, and introducing a greater purpose into the employees’ day-to-day activities.

[bookmark: _Toc150449326]Recommendations

Introduce a greater purpose – the study of human behavior has revealed important aspects of human behaviors that have enabled organizations to optimize human behavior to their benefit. One of the revelations from studies in human behavior has been the knowledge that human beings work better when they are part of a cause that is greater than their self-interests (Robbins et al., 2018). Employees who work for organizations that purpose nobble goals have employees with a high degree of job satisfaction and contentment with their work. Google can take advantage of this aspect of human behavior by introducing the culture of working for purposes greater than profits. The organization can do this by aligning itself with nobble causes that will give employees the sense of working for a cause that is greater than their need for money. For example, the organization can involve the employees in charity causes that are close to their hearts and give them the opportunity to help the organization advance important social causes. Incorporating this recommendation into Google’s culture will enhance the overall organization efficiency as it will increase job satisfaction among employees and improve their performance levels.   
Solicit feedback from employees.
	Google has a culture of giving employees fair and objective feedback to their employees and rewarding them accordingly. However, the organization can improve its culture on this front by allowing feedback from employees where they grade the performance of the organizational management across different criteria such as leadership. Giving the employees the chance to provide their superiors with feedback will be revolutionary for the organization as it will make the management more accountable and more likely to perform their tasks well (Mullins and McLean, 2019). In addition, the employees will understand that their ideas and grievances on how to run the organization are considered and heard. As a result, they will grow to be closer to their leadership and increase their productivity. The feedback from employees can be solicited in formal ways such as performance appraisals or informal ways such as casual meetings. The overall impact of the said changes will be to improve the productivity of the management and the employees, hence increasing the efficiency of the entire organization.   
	
Promote teamwork. 
Teamwork in organizations is one of the critical predictors of organizational success. Organizations with teams that operate effectively are more likely to succeed than organizations where individuals work separately (Mukhamad et al., 2020). Given the effectiveness of teamwork, the report recommends that Google should work to embed teamwork into its culture. The organization can achieve this by creating slogans that advocate for teamwork and encouraging its employees to work together more often than not. In addition, the organization can introduce high levels of teamwork into its culture by structuring its projects to be done by teams at all times. Introducing teamwork into the organizational culture will increase the organization’s efficiency. For example, creating a culture of teamwork at Google will increase the collective performance of the team members in each team. Moreover, teamwork will improve working relations among the employees at Google hence creating a workplace environment that is characterized by cohesion. As a result, the employees will be more efficient when carrying out their tasks.
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