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[bookmark: _Int_SDL1Qtdp]Module :Enterpreneurial  innovation.
[bookmark: _Int_fUPLFYRu]Module code:BMB4011
[bookmark: _Int_NqrwdlRW]Assignment title:Developing a venture plan for sustainable delivery and longevity.
Exucute summery 
What is venture:
[bookmark: _Int_LDZLP9sm][bookmark: _Int_BnTUUCNQ][bookmark: _Int_HBMXbBPU]A venture is a new business enterprise,project ,or activity that involves risks,uncertainty, and the potential for profit.often driver by enterpreneus, ventures are designed to meet market demand and typically require significant investment of time , money or resources.venture usually starts as small startup with limited resources,aiming to solve problems or meet a need in the market.they often seek funding from venture capitalists or angel investors to grow quickly.if the venture is successful,it can generate significant return for its founders and investors,but many venture also fail due to a various challenges like lack of funding,competition or poor execution.a venture capital offer business significant funding for growth,Acces to expertise and networks ,and can enhance credibility, but it also means giving up some control and equity.
[bookmark: _Int_mloqgNcq][bookmark: _Int_IDqRzYH6][bookmark: _Int_LdvvPyia][bookmark: _Int_46xP2l0A][bookmark: _Int_yL7cihXI][bookmark: _Int_7gmHx2Rx][bookmark: _Int_MBy9YhSq][bookmark: _Int_UqFCLxWS]Choosing a business venture in 2026 depends on your budget ,skill and goal .High demand ,low cost option include service -based business (dog walking ,cleaning,consulting )and digital ventures (drop shipping,digital products,affiliate marketing).
My chosen option is affiliate marketing:
What is affiliate marketing:
[bookmark: _Int_MbZt8EGq][bookmark: _Int_Pgrfoiv1][bookmark: _Int_0AV0iFxF][bookmark: _Int_WW7hBRtF]Affiliate marketing is a performance -based strategy where individuals (affiliate) earn commission by promoting another company’s product or services . Affiliate use unique tracking links to drive traffic or sales , getting paid a percentage of the revenue generated for the merchant.it’s a win model : business gain cost -effective marketing, and creator monetise their audience.
Why I chose affiliate marketing:
[bookmark: _Int_yWNRrXkf][bookmark: _Int_ThGO3BR7][bookmark: _Int_hYkVVqQt][bookmark: _Int_vhLacAd7][bookmark: _Int_Do8dNhIp][bookmark: _Int_ujNnHRWS][bookmark: _Int_17YDkJPB][bookmark: _Int_PpLrHkw1][bookmark: _Int_apjm3WVq]The reason why I chose affiliate marketing is because it is a very smooth and easy business to operate just from using a mobile phone or a PC or laptop. All I do is upload videos and share videos and content to my users publish my videos so other users can see my videos what I’m trying to sell. I usually try doing a few videos making a few videos that day so my viewers can watch and they can purchase my product. I upload videos I talk on my videos. I sell my product. I explain my product. I show my product. I show samples how to use my product using my own promotion code. I promote all my buyers to use my code so they can get discounts and free Home deliveries. The company usually sends me testers and free samples to use for my videos. I always put a link of this seller so the customers can directly buy the product from the basket. This is a great job. Great easy opportunity job all I do is upload a few videos. Explain briefly about my product and post and I get customers buying my product and I get the commission for it I enjoy my work. I enjoy it a lot it makes me talk to new people. I understand the product. That’s the reason I sell the product social media advertising is one of the great opportunities than one of the biggest platform of marketing.
[bookmark: _Int_mf7VqSaU]How affiliate marketing works :
[bookmark: _Int_Vba7NjLD][bookmark: _Int_A9hRklsb][bookmark: _Int_TuAl7LlO]Partnership: an affiliate promote a product /service via a blog ,social media or website.
[bookmark: _Int_zMfxfErs][bookmark: _Int_WPttN4m3]Click : a user clicks a unique affiliate link .
[bookmark: _Int_gtfzsBMn]Action: the user makes a purchase or complete a, usually ,intended action (like signup).
Commission: the affiliate receives a commission from the merchant.
Key participants:
1. [bookmark: _Int_2tzrDEOe]The merchant/advertiser: the brand or creator of the product (e.g., Amazon )
2. [bookmark: _Int_n1Yhv6zp][bookmark: _Int_BPoGIs2c]The affiliate /publisher: the influencer ,blogger ,or site owner promoting the product.
3. [bookmark: _Int_91E5N2Bx]The customer:the customer making the purchase.
Type of affiliate marketing:
[bookmark: _Int_7UwfYUN5][bookmark: _Int_MLpcdSva]Unattached: the affiliate has no connection to the product niche(e.g.,pay -per-click ads).
[bookmark: _Int_s6hU3xsN][bookmark: _Int_jEe4fw3i]Related: promoting product within the affiliates niche,though they may not use them .
[bookmark: _Int_RW2s1tMS][bookmark: _Int_AVLUmmQ1]Involved : only recommendation products the affiliates has used and truly trust 
[bookmark: _Int_xbNdNLrw]Platform and method :
[bookmark: _Int_aZmmEVSD][bookmark: _Int_qpSSS49r][bookmark: _Int_SumhGpl0]Content marketing:blog post ,product reviews,and tutorials.
[bookmark: _Int_RP75JVWh][bookmark: _Int_OkyHjdOf]Social media: TikTok YouTube ,and Facebook .
[bookmark: _Int_xeB0eGmJ]Email marketing:promoting products to subscribers.
[bookmark: _Int_Wt3PbPr2]Coupons/comparison sites:sites like skyscanner that compare prices.
Benefit of affiliate marketing:
[bookmark: _Int_SOYGTBg4][bookmark: _Int_ZctJXFI1][bookmark: _Int_y1A8Zsl0][bookmark: _Int_44YYjH5R]For affiliate :low cost,no product creation required ,and potential for passive income .
[bookmark: _Int_sscR1DM9][bookmark: _Int_GCMOoGw4][bookmark: _Int_JbMWZ5jD]For merchants:performance-based (only pay for result ) increased brand awareness,and Acces to new audiences.
[bookmark: _Int_mxPVNyx0]Common payment model :
[bookmark: _Int_Bwtp7b0T][bookmark: _Int_jJL3Y4xl]Pay per sale :commission earned after a purchase is completed.
[bookmark: _Int_DIQeap3Y]Pay -per- lead: commission earned for action like filling out a form or signing up for a trial .
[bookmark: _Int_yq9O0dCw][bookmark: _Int_kkI9nfBX][bookmark: _Int_7VSwoOLf]Pay-per-click: earning money based on driving traffic to merchants sale .
[bookmark: _Int_twqwmXCj][bookmark: _Int_eYZkjbKF][bookmark: _Int_CYPes8P6]Key players :the merchant (create the product)the affiliate (promote the product)and the consumer (buy the product).
[bookmark: _Int_4Mu6XzDo][bookmark: _Int_D746YkbW][bookmark: _Int_tgQvSE3q]Platform:network for finding programs includes Amazon associate,click banks ,shares sale and awin.
How affiliate marketing create value through several innovative approaches:
[bookmark: _Int_AchFgW6u][bookmark: _Int_oFDWOppc][bookmark: _Int_AX5WNQnS]Performance -based model : it shifts the focus from traditional advertising to a performance/based model .businesses only pay when a sale or specific action occurs,which reduces risk and increases ROI.
[bookmark: _Int_NiMDMHCk][bookmark: _Int_ddYOEe6a][bookmark: _Int_Uzu0NOu9][bookmark: _Int_QrzPWLaY][bookmark: _Int_eK2WM6ZS]Targeted marketing:affiliates often specialize in niche markets ,allowing for highly targeted marketing campaigns.this precision ensure that ads reach the most relevant audience,increasing conversion rates .
[bookmark: _Int_YW2gUcME][bookmark: _Int_qss5svyi][bookmark: _Int_agS6H9p4][bookmark: _Int_5T98JZht][bookmark: _Int_MH0mOpsG]Content integration:innovative affiliate create valuable content (e.g.,reviews,tutorials) that seamlessly integrate products promotion .this approach builds trust and provides genuine value to consumers,enhancing the likelihood of purchase.
[bookmark: _Int_Whkltb3a][bookmark: _Int_ikTS5rQr][bookmark: _Int_Uc8UIWf0][bookmark: _Int_e4gP9Qe3]Data-driven optimization :advanced tracking and analytics enable affiliate and business to monitor campaigns performance closely.this data -driven approach allows for continuous optimization,improving efficiency and effectiveness.
[bookmark: _Int_Hhl7xcYe][bookmark: _Int_QDCLNRJD][bookmark: _Int_CHaJlxOG][bookmark: _Int_7q30YAn5]Scalability:affiliate marketing offer scalable solutions for business to expand their reach without significant upfront investment.affiliate can quickly adapt and scale their efforts based on Performance providing flexibility and growth opportunity .
[bookmark: _Int_IoSBs2Bo]Affiliate marketing innovatively creates value by electing incentives targeting niche market integrating content leveraging data and providing scalable solution.
Strategy and longevity:
[bookmark: _Int_5bZlsGXR][bookmark: _Int_eLtf2uVs][bookmark: _Int_YsLOvdI9][bookmark: _Int_rTmjadW1]Long term affiliate marketing success regular shifting from short term is he or dependent post and white duck takes to building diversified trust based assets. Longevity is achieved by focusing on high quality content building authentic brand partnership diversifying traffic sources e.g YouTube e-mail lists and using AI for optimization. Is 6 to 12 month commitment to a specific well researched nature is crucial for stable requiring and scalable income.

Key strategy for long term affiliate success:
[bookmark: _Int_uko6eInO]Diversity traffic channel: Relying solely on SCO is risky due to algorithms updates. Activity explore other channels like paid media Google as social platform in YouTube to create stable scalable traffic.
Build trust in content value: Move beyond simple promotional content to providing genuine high quality and valuable content that offer solution. Content should be authentic to build long term trust such as case studies or tutorials.
[bookmark: _Int_aNbyB8si][bookmark: _Int_EUwbwvHV]Focus on niche  expertise: Select a specific nature and dedicate 6-12 months to building expertise. In narrow focus allows for better audience understanding and competitive advantage.
Diversify income streams: Avoid relying on a single company and affiliate programme. Promoting multiple products mitigate risks and creates multiple income sources.
[bookmark: _Int_6jWZ7WAQ]Leverage technology and automation: Use AI tools for optimization and automation to manage repetitive tasks leaving more time for strategy. implement proper tracking systems such as server to server S2S2 securer data accuracy.
Strategies for Longevity:
Prioritise relationship building: Street band partnership as long term relationship rather than merely transactional ones to gain better support and Commission structures.
[bookmark: _Int_bnkHIMHi][bookmark: _Int_1Yjz3p5L]Ensure transparency: adhere to  FTC guidelines and maintain high transparency with audience disclosures to protect your reputation.
[bookmark: _Int_5zbTEVq5][bookmark: _Int_jOHz9opv]Implemented requiring Commission: Focus on programme that offers subscription based requiring income which provides more stable long term cash flow compared to one time sales.
Treat campaign as systems: Develop a disciplined approach to testing gathering data and optimising can begin rather than looking for quick wins.
Target high quality leads: Rewards and focus on promoting to users likely to become repeat buyers to increase customer lifetime value.
Longetivity pitfalls to avoid:
Ignoring the needs to diversity traffic sources.
Abandoning a strategy too quickly need at least 6 to 12 months.
Creating solar sales focused content rather than valuable content.
[bookmark: _Int_ddhd6znk][bookmark: _Int_Lrnyqv7D]Failing to adapt to a new technology like AI.
To make your affiliate strategy last focus on building trust with your audience through quality content staying updated with the latest chance and choosing sustainable ethical products to promote.
A sustainable delivery and longetivity in affiliate marketing reffered to building a long term ethical and consistent income stream by promoting products that align with consumer value particularly in the eco friendly ethical and to avoid extends the quality over quantity niche.
[bookmark: _Int_vaFO9sCA]Called pillars of sustainable and long term affiliate marketing:
[bookmark: _Int_8Yi5TKdZ]1 .ethical and trusted partnership:
[bookmark: _Int_ZJSbHVPE]Focus on value: Promoting product that actually helped the consumer rather than just paying the highest Commission.
 Trustworthiness: Building a loyal audience through honest transparent review and clear disclosure of affiliated relationship.
[bookmark: _Int_75G5AmuA][bookmark: _Int_loYo8n6a] Brand alignment: Partnership with companies that have transparent supply chains sustainable practise eg carbon netural shipping ethical labor  and reputable certification EG B Corp fair trade .
2 .  Long term content strategy:
 Educational content: Creating guides tutorials and how to articulate educates readers and sustainability on niche topic ensuring content remain relevant for years.
 SEO focused growth: Focusing on search engine optimization as the OR to build sustainable organic traffic rather than relying solely on paid ads.
[bookmark: _Int_dMto2jGb] Evergreen content: Developing content that doesn't expire quickly allowing for continued traffic and clicks overtime.
3 . Eco friendly and conscious niches:
 Targeting conscious consumers: 78% of consumers value a sustainable lifestyle making eco friendly products a growing market with long term potential.
 Lucrative niches: Sustainable fashion natural Wellness neutral renewable energy products and zero waste goods often have higher Commission rates due to their premium nature.
[bookmark: _Int_LTJn1iri] Reduced Waste: Promoting durable high quality or digital products reduce the environmental impact compared to promoting fast fashion or single use goods.
4 . sustainable business practises:
[bookmark: _Int_Dn0HQ1Hx] Systematization : Treating affiliate marketing as a business tracking ROI building systems and conducting methodical testing rather than chasing quick wins.
  Data-driven decision: Utilising tools like Google Analytics to optimise performance focusing on what works for sustained growth rather than high risks one of camping.
[bookmark: _Int_uo4T3yMl][bookmark: _Int_Xhwz9UT5] Diversifaction : Not relying on a single traffic source or affiliate partner to ensure business longetivity .
[bookmark: _Int_UedpXzgJ] Benefit of long term sustainable approach:
[bookmark: _Int_WRc7JDlh] Predictable income: While slower to start this approach leads to reliable predictable and scalable revenue with many affiliates operating for years.
 Higher conversion rate: consumers trust brands and influencers that align with their ethical values leading to higher engagement and purchase loyalty.
 Better ROI:  By creating lasting high value content marketers can generate traffic for him much lower cost over the long term compared to constant paid advertising.
 Lower competition: The sustainability in nature often has fewer competitors compared to mainstream markets allowing for easier ranking and brands building.
Business model Canvas:
Business canvas is a strategy of business template used to physicalise design and for companies to access proportions infrastructure into the customers finances
Channel. I promote my videos I promote my content on YouTube social media all over the social media platform are promote my business to my customers to my viewers. I promote myself a promote my product. I show customers my discount code. I share my discount codes with my customers for them to add on the basket to get the free deliveries. 
Revenue streams. The cash that is usually gets generated with deduct the cost for the way videos and the extra products and the social media platform and every cost that went on the business we deduct every cost and be generate what we made for the month and we put them on to make more contents to make our platform big so we can generate a bigger revenue. 
[bookmark: _Int_8hlFvToD][bookmark: _Int_KDZOoawd][bookmark: _Int_JVcDxm1k][bookmark: _Int_0e7cgEvA][bookmark: _Int_g37FujZz]Value propositions. We need to value a customers we need to understand our customers we need to work with our customers. Sometimes the customers might want discounts of free items. We have to understand we have to help the customers cause everybody has the not  same circumstances. Sometimes people promote our videos to our regular clients we will give up discounts. We will give a free products we will give them free delivery services.
[bookmark: _Int_N5676rsS][bookmark: _Int_NuSlCzqG]Key partnerships. Our key partnership is our supplier where we get our items from when customers order and customers pick the items we need to get the item from the supplier when the prices go up some suppliers they put the price is really high and for the there is always a competitions with different supplies on the market. Sometimes have a customer wants certain products which they has always been using our service for so sometimes we need to keep certain suppliers that only we can get the products from it is a very challenging marketing.
[bookmark: _Int_WGGQpJeO][bookmark: _Int_0cpyEprj][bookmark: _Int_9iRwi7eQ][bookmark: _Int_fMcjhMHy][bookmark: _Int_RJ16iGJo]Customer segments. The specific targeted group of people organised and enterprise aims to serve which means all customers that’s been using my product on our page for a long period of times. They only like a certain item pics and for this it is very important those customers get what they have ordered because they only know what they order before they want to order.
[bookmark: _Int_9sIDAuXV]Customer relationships. Customer relationship is a very key point to a business. It is one of the main factor to a business. One of the main structures to a business is the customers and understanding the customers priority and understand what the customer wants from the business giving the customers different options understanding the customers needs giving them options to pick giving them different designs to pick from sending them emails with different videos or designs sending them links to follow your latest pages where you upload your new videos. 
[bookmark: _Int_lAwSdQkD][bookmark: _Int_EpmB0ah2][bookmark: _Int_qNfzSc7o]Key activities. The most important action of a company must take to operate successfully running a business successfully and smoothly picking the right team. Are you operate how you choose your strategy understanding customers key points understanding colleagues key points meet everyone work together this is one of the main key activities for a business. 
 Viability finance and resource:
[bookmark: _Int_BEMp49cy][bookmark: _Int_ZqVBVI97][bookmark: _Int_NbSQvFwA][bookmark: _Int_aL3MM8yi][bookmark: _Int_8xdl5FXq][bookmark: _Int_GBy9mkK9][bookmark: _Int_jxqHm6xn][bookmark: _Int_XRMC3YQE] Affiliate marketing in 2026 Remain  highly viable lucrative business model particularly in high trust niches like finance B2B SaaS , And specialised education-but it requires more sophistication,technical skill ,and strategic content planning than in previous years . Why low barrier top ten blog sites are being disrupted by AI specialised content focusing on user trust detailed comparison an expert tutorial still thrives.
 Viability and market trend 2026:
[bookmark: _Int_3addUD0d][bookmark: _Int_rzu2iQOb] High trust verticals : Finance vintage and leading of our High Commission rates because trust an expert's explanation remain essential unlike simple low ticket products.
[bookmark: _Int_VvhKX0XN][bookmark: _Int_RY7UI41M][bookmark: _Int_1DpmcY8F] AI disruption: Traditional SEO drive in low ticket affiliate models are heavily impacted by AI summaries, making it necessary to focus on in depth review case studies and user experience.
 Traffic shift: Reliance on SEO is decreasing success now often comes from diverse shift source including YouTube newsletter subtract Reddit in TikTok.
 Time to revenue: Building a sustainable revenue generating affiliate business of the insecure a minimum of six months to a year of consistent efforts.
 Financial aspects of affiliate marketing:
[bookmark: _Int_25TTQxMK] Low initial cost: It is possible to start on a zero budget through a small investment in a domain and fast secure hosting in recommended.
[bookmark: _Int_yMFB0EpO] High ticket vs  low ticket: Promoting product with higher Commission£600 to 800 per sale Require fewer sales 1 to 12 monthly to generate significant income compared to low Commission models EG£ 5commissions require 100 plus sales.
[bookmark: _Int_vVHjBVnX] Income potential :
 With the right strategy and dedication full time affilate can earn $1000 to 10,000 per month or more.
[bookmark: _Int_a4ZyJNwe][bookmark: _Int_FdvXAWV9] Financial management: Best practises include setting up a separate business account tracking cash flow frequently daily weekly and tracking income from different platform e.g papal affiliate dashboards.
[bookmark: _Int_bqAXPK87] Key resources and tools :
 Technical edge: The ability to build custom landing pages track conversation and automate outrage provides a massive competitive advantage.
 AI tools: Utilising AI for content coding and testing ideas speeds of development allowing for quick iteration and better performance monitoring.
 Network and programmes: Joining reputable programme and networks e.g fintel connect for finance provides access to established campaign and better tracking. 
Implementation and learning loop affiliate. 
[bookmark: _Int_evLCQldA][bookmark: _Int_igUNjXJj][bookmark: _Int_fbwkUmHa][bookmark: _Int_HpkYw4nZ] An  an effective implementation and learning loop for affiliate marketing involves A continuous cycle or learning action (implementation,) Tracking and optimization rather than remaining in learning mode success is driven by immediate small scale action that provides data driven feedback.
[bookmark: _Int_wy3f8Zx3] The 4 phase  implementation loop
1. [bookmark: _Int_nJ27CADX][bookmark: _Int_KcybnJws][bookmark: _Int_u4u1jAAA]Plan and select (foundational  learning)choose a niche ,select products you have  Personally tested trust and define your target audience.
2.  Produce and promote action: Create high quality content video blogs review that solve problem for your audience rather than just selling.
3. [bookmark: _Int_jW8Frk8P][bookmark: _Int_pT641u2X] Truck analyze: ( Continuous learning): Monitor performance metrics such as clicks conversation in English public EPC using tracking tools.
4.  Refine &scale (optimization): Analyse what works at just years to do this right underperforming content and automation doubling down on high performance campagins.
 Continuous learning and scaling loop:
 Audit regularly: Review your affiliate setup monthly to find gaps in tracking broken links or underperforming content.
[bookmark: _Int_80FEdTUU][bookmark: _Int_gW9oEXpX] Embrace AI for speed: liberties tools like chat gpt /jasper for  content generation surfer SEOfor optimization and picktory  to video creation to reduce manual workload at increased speed to market.
 Build trust and authority: Shift from Mere link sharing to providing expert opinions such as publishing detailed product comparisons and honest pros cons.
 Diversify and scale: Once 1 channel or product works replicate the success by expanding into new traffic sources EG moving from blogging to YouTube or recruiting other partners.
[bookmark: _Int_XvigAXLc]EPC: (earning per click ) Major how much you earn for every click send to an affiliate offer.
[bookmark: _Int_5vH2C1PO]AOV (average order value ) Determine the average purchase amount from your referrals.
[bookmark: _Int_ZZwWeYEz] Conversion rate: The percentage of visitors who purchase after clicking your link.
ROAS (return on ad spend) : Ensure your paid promotion costs are lower than your commissions.
[bookmark: _Int_4ZjzUcog][bookmark: _Int_1UFTkxqK] For new marketers the key is to stop focusing only on learning and move immediately into doing talking small actionable steps like creating 1 review post or video to get data to analyse.
Conclusion and recommendations:
[bookmark: _Int_l5IxaHF1][bookmark: _Int_UKZOipHK][bookmark: _Int_NvuaV1E0][bookmark: _Int_lcKUYOTv] Affiliate marketing is a highly effective low risk performance based visitor marketing strategy expected to grow significantly with a market value projected to exceed $20  Billion by 2025 .
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