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[bookmark: _Toc160788949]Part 1: Strategic Management in the Context of Milton Sandford Wines Ltd
[bookmark: _Toc160788950]1. Introduction to the Case Study
Milton Sandford Wines Ltd is a UK-based wine producer, which has an international reputation for producing a variety of high-quality wines. The company has a long history and its own traditions and values (Batterton, 2016). Due to the challenging external environment and the necessity to ensure the continued success, the company owners have recently taken a decision to adopt a formal approach to strategic management (Sam, 2023). The current strategic plan for business was designed a few years ago, but since that time the marketplace and consumer expectations have changed and so the company should look to review and amend its strategic direction. As also there were substantial changes planned in the manufacturing and storage technologies and operations, a major restructuring in production and development of new products, the aspects of strategic management and leadership would have to become especially important in management the ongoing changes and in planning of the future long-term objectives. This case study uses the content of Milton Sandford Wines to illustrate the changes in the world environment and the need for the managers to recognise and adapt to the changes. By such analysing the case study, since it belongs to this large and growing company, a better understanding of this complexity and also visit to major processes of strategic management is achieved. First of all, the case study introduces a very influence of political and legislative power on strategy. Then, by the political power nature and activity of pressures groups as well as political parties are discussed. The focus then moves to the external environment. The case study offers an introduction to the concept of globalisation. And also, a range of generic strategies that firm may be adopted in response to challenges and opportunities of globalisation are considered. Next significant evidence of applications of academic theory of strategy to Milton Sandford given. For example, from the case study, a variety of points can be appreciated. It shows that strategy is a subject with many valid perspectives available. Moreover, different strategy theorists may provide alternative possible ways of looking at the same issue. The case study shows that a strategic change is only made successful through effective leadership. In this case, the main benefits of leadership and examined in the light of chosen strategy and need for change. Presidency, vision, inspiration and the nature of authority and power; the most important elements of leadership are all discussed. This also demonstrates the power of internal environment. This case study seeks to develop students' ability to present a critical appraisal of the given strategic situation, using the academic theory of strategy to guide the findings. Throughout this journey, greater understanding is developed as to possible limitation than managers must take into account when conducting such academic reflections. Then starting from company and strategic management tutorials, all operations regarding company information are consulted, the classification of different strategies and the operation principles become the elements with lots of viable questions. After this case study, I believe more attentions on the company fame progress strategy should be paid and it has really shown me that a variety of factors in different areas, like market changes or production new products, all can be the drive of a specific strategy.
[bookmark: _Toc160788951]2. Appraisal of the Organization's Current Strategic Direction
Through a careful and elaborate process of strategic management, it has become significantly easier and more efficient to direct organizations towards sustainable growth and development. The utilization of a comprehensive strategic analysis enables an organization to thoroughly assess and evaluate its progress, accomplishments, and overall position within the market. By conducting a thorough evaluation of our organization's current strategic direction, our management team has diligently considered multiple factors including available resources, external market conditions, and the organization's overall capability to effectively mobilize resources towards the achievement of set goals. This comprehensive assessment has positioned Milton Sandford Wines Ltd in a significantly advantageous position, allowing us to swiftly adapt and respond to any changes that may arise within our dynamic business environment in order to effectively meet the evolving needs of our customers and stakeholders (Davis, 2022).
 Moreover, with the implementation plan for an e-business system on the horizon within the next two years, our organization is facing new challenges and expanding our strategic assumptions. Specifically, we are currently addressing the assumption that our main SAP system, upon development, possesses the capacity to handle a substantial growth in transactions, specifically an anticipated growth rate of 50% per annum. After thoughtful discussions with our Chief Information Officer (CIO), we have realized that our initial considerations solely accounted for the external hardware and software costs in the upcoming financial year. However, we have overlooked crucial aspects such as the development of the SAP server and the associated salaries required to maintain the SAP system. This oversight poses a considerable risk, potentially hindering our ability to achieve our goals and ultimately resulting in e-business failure. It is imperative that we address this assumption promptly and holistically (Kabirifar et al., 2020). 
Furthermore, our strategic analysis will play a vital role in identifying areas within our organization's operations that necessitate improvement, guaranteeing utmost satisfaction among our esteemed stakeholders. Periodic reviews will be conducted to assess the effectiveness and efficiency of our implemented strategies, ensuring that the planned objectives align with the actual achieved outcomes. These meticulous reviews and evaluations will ultimately contribute to the long-term competitiveness and success of Milton Sandford Wines Ltd, enabling our organization to flourish and thrive within the fast-growing and increasingly competitive e-commerce sector (Kabirifar et al., 2020).
[bookmark: _Toc160788952]3. Critical Analysis of the External and Internal Environment
[bookmark: _Hlk160784894]This section of the paper will comprehensively focus on the intricate details pertaining to the organization's external and internal environment. By exclusive definition, the highly crucial external environment, also commonly referred to as the macro environment, is composed of a multitude of inescapable exogenous factors that dramatically impact and shape the organization (M. Sebnem Ensari and Meltem Kiygi-Calli, 2017). It is important to note that the organization, unfortunately, does not possess any substantial control over these factors. Conversely, the internal environment of the organization encompasses an extensive range of factors that are inherently present within the organizational structure and, as a result, comprehensively fall under the umbrella of organizational control. In order to embark on this enlightening journey, a meticulous and thorough strategic analysis of the external environment will be conducted. This strategic analysis meticulously dissects and evaluates the diverse array of elements that possess the potential to significantly influence the organization. To facilitate this profoundly enlightening analysis, a comprehensive utilization of the highly influential PESTEL and Porter's five forces model will be diligently employed. It is worthwhile to mention that PESTEL is an amalgamation of various noteworthy elements including political, economic, sociological, technological, environmental, and legal factors (Kotler and Armstrong, 2018). 
Furthermore, a notable focus will be placed on the profound impact of consumer trends and potential external shocks, such as the highly momentous and transformative event known as Brexit. While delving into the riveting world of the wine industry, it becomes exceedingly pivotal to meticulously scrutinize and assess crucial areas such as consumer tastes and the vital process of purchasing decisions. Subsequently, an insightful analysis of the internal environment of the organization ensues. This meticulous analysis methodically examines and assesses the vast array of resources that are readily available to the organization, while simultaneously and judiciously evaluating the organization's plethora of capabilities and defining core competencies. The aim is to intricately identify and meticulously scrutinize the relative strengths and weaknesses that are inherently present within the organizational framework (Kotler and Armstrong, 2018). 
This multifaceted process of evaluation effectively utilizes and incorporates invaluable tools and frameworks such as the highly enlightening VRIN model and the invaluable Value Chain Analysis. As this profound journey comes to a close, the final segment of this section will gracefully encapsulate and ingeniously provide a comprehensive conclusion that seamlessly emanates from the thorough and all-encompassing analysis of both the external and internal environments. As shall be brilliantly showcased and elucidated, the key implications and invaluable lessons derived from this profound analysis unequivocally outline the dire necessity for the organization to adopt a proactive and unwaveringly vigilant approach in deftly managing the formidable and often unpredictable environmental forces that relentlessly seek to shape the organization's destiny (M. Sebnem Ensari and Meltem Kiygi-Calli, 2017). 
Additionally, the organization is urged to meticulously and diligently concentrate on expertly leveraging the full potential of their core competencies, unceasingly striving for improved overall performance, while also tirelessly working towards the indispensable and highly coveted attainment of a sustainable competitive advantage. It is this highly critical amalgamation and fusion of ideas, concepts, and strategies that shall inevitably and formidably lay the foundation for the remainder of this breathtakingly enlightening paper (Rothaermel, 2021).
[bookmark: _Toc160788953]4. Stakeholder Analysis & Impacts on Success
The stakeholder analysis and evaluation process is particularly crucial at this stage in the strategic journey of Milton Sandford Wines Ltd. This is because, as part of the evaluation process, stakeholders' views are required in order to identify the changes of expectations that various stakeholders may have. In order to evaluate the potential changes in expectations of the stakeholders at Sandford, Sharfstein (2016) suggested clearly outlining the stakeholders’ categories and their existing expectations. As such, the management then can evaluate these expectations by taking into account the views of the stakeholders as part of the process. This high degree of stakeholder participation may result in a more consensual strategy. From the case study, it seems that issues concerning different stakeholders' expectations have been picked up with different degree. However, the focus seems to be on how to address the investors' prior expectations and what they might get as part of the changes. This is perhaps because the future changes in the business may have direct impact on their wealth and power. In the same study, this strategic evaluation helped the company to identify different scenarios of potential changes of stakeholders' expectations. The researchers suggested conducting a stakeholder analysis workshop, if possible, in order to generate consensus from all parties, as part of the process (Kotler and Armstrong, 2018) . 
However, in my opinion, such consensus might dilute the possibility of a radical strategy which aims to impose dominant coalition's power to settle deep rooted conflicts. I think this should be avoided because strategic changes should not be limited to what the stakeholders are expected. This is only about the strategic actions that can contribute to the sustainable competitive advantage of an organization. Therefore, it is important to consider a balanced approach between addressing stakeholder expectations and pursuing a radical strategy. By doing so, Milton Sandford Wines Ltd can ensure that they are taking into account the interests and concerns of all stakeholders while also aiming to achieve a competitive advantage in the market. Through effective stakeholder analysis and evaluation, the company can gain valuable insights into the changing expectations of different stakeholders and use this information to inform their strategic decision-making process. In conclusion, stakeholder analysis and evaluation play a crucial role in the strategic journey of companies like Milton Sandford Wines Ltd. By actively involving stakeholders in the process and considering their expectations, businesses can develop more consensual strategies and achieve sustainable competitive advantage. However, it is also important to balance stakeholder expectations with the pursuit of radical strategies that can drive significant organizational change. By finding this balance, companies can navigate the complex landscape of stakeholder management and position themselves for long-term success (Birkinshaw, 2020).
[bookmark: _Toc160788954]5. Strategic Growth Choices and Proposal for a Sustainable Strategy
While several other wineries in recent decades have taken growth decisions on aggressive and nonstop investment in new equipment, ad placement, and marketing campaigns, the management has resisted the temptation to shun a well-considered approach both to long-term sustainable growth and in attaining continuity from one generation to the next. The company has increased turnover by 40% in the last four years. This latest growth in capacity and sales represents relatively few of the many strides and expansions that have been made by a winery that has celebrated its centennial this year. The company has engaged in investment in a research project aimed at providing scientific insight into certain aspects of winemaking knowledge. Also taking in refreshing winery building but keeping some heritage. Products field should be adopted in order to determine trends and opportunities in the global and national markets (Birkinshaw, 2020). 
A system for documenting PEST factors and grouping by importance and developing an understanding of Ten Sleep. A SWOT analysis input consideration could improve the company's ability to identify strengths and weaknesses. The product field can be left as one choice to help the organization establish a new network of the external environment. Also, Wines is now seeking two new products to enhance the profit and scale of the business. Locals could have shown that the two new products are best to launch and invest. By SWOT analysis, it basically means to analyze the ready products of the wines. The strengths of the wines are apparent, such as being innovative in the product field, delivering high-quality products, and also having strong brand recognition by customers. It is believed that the wines have great potential to start to launch a new product and increase the product range. The new products could take the ability to satisfy the customer's requirement of diversity. The business is run by a team of young undergraduates, and they are the first wine enterprises on the island. It is impressive that the winery business, which combines with the great tasting winery, the showcase winery, and the prestigious winery, could provide a substantial bump for a campus student. A strategic report is generated. According to the strategic decision, further exploration into international markets and continued investment in research and development will be prioritized to foster long-term sustainable growth. This will involve analysing market trends, identifying potential opportunities, and leveraging the company's strengths to gain a competitive edge (Godet, 2022). Additionally, the company plans to expand its product range by introducing two new offerings that cater to evolving customer needs and preferences. These new products will not only enhance profitability but also contribute to the overall growth and scale of the business. With a strong focus on innovation and quality, the winery aims to solidify its position as a leader in the industry. Leveraging its well-established brand recognition and customer loyalty, the winery is confident in its ability to successfully launch and market these new products. By conducting a comprehensive SWOT analysis, the company will gain valuable insights into its strengths and weaknesses, allowing for strategic decision-making and effective resource allocation (Godet, 2022). The winery's young and dynamic team of undergraduates brings fresh perspectives and innovative ideas to the table, ensuring continuous growth and success. By capitalizing on the unique combination of a great tasting winery, a showcase winery, and a prestigious winery, the company is well-positioned to cater to a diverse range of customers and appeal to different market segments. Through careful consideration of the external environment and adoption of a strategic approach, the winery is poised for continued success and expansion in the global marketplace. The completed strategic report paves the way for informed decision-making and guides the company towards long-term sustainability and growth (Birkinshaw, 2020).
[bookmark: _Toc160788955]6. Recommendations for Future Developments and Implementation
Firstly, it is important to take into account the effectiveness of the functional, emergent, and operational strategies that the company employs. 
Secondly, the company should concentrate on conducting an in-depth market research to determine and understand the market needs as well as the external factors that may impact the performance of the company (Kotler and Armstrong, 2018) . Information from the research will enable the company to be well prepared for any undesirable changes that may occur in the market. 
Additionally, the company should emphasize the widespread use of modern and more efficient technology to undertake the production process, quality management, as well as in marketing and product distribution (Godet, 2022). By incorporating advanced technology in its production processes, the company is likely to benefit from improved productivity and, most importantly, enhanced quality of the final products. Modern technology will also enable the company to venture into e-commerce business and the online market where several individuals tend to prefer buying products. As noted in the case study, the company only specializes in the production of wine for local and supplies them manually without the help of automated systems. However, given the large number of wine drinkers all over the world and high interest in wine products, there is a good opportunity for the company in the international market. 
Therefore, it is recommended that the company undertakes intensive production. The case study indicates that the company has reached its maximum production limits and there are plans to expand the company and consider developing new products. Such an approach will enable the company to meet the changing customer preferences as well as increase its market share. The management should focus on promoting innovation and detailed development of products that are appealing to the customers and, most importantly, which will have more impact in the market. By encouraging product development and innovation, the company will be attractive to the current and potential modern customers as well as to overcome the competition in wine products. Also, emphasis should be given in branding and building a strong brand identity for the company. A strong brand image will not only help Milton Sandford Wines to retain its position in the market, but it will also make it difficult for the competitors to overcome its profits and market share. This is because a recognizable brand will always be associated with satisfactory and standard quality products, and most customers will always remain loyal to such a brand.
[bookmark: _Toc160788956]7. Conclusion
Strategic management in the wine industry needs me to look ahead, given that the sector is fiercely competitive. This study, in light of this broader view, has been full of discovery, thrilling, discouraging, thrilling again, and finally fulfilling. I have to admit that, faced with our restrictions in numerous aspects - the choice of language, the limited system to review, the unavailability of information, and partially the influence of habit of considering, to some extent, something radical including strategic innovation frightened me. The fear is that after a strategic change the company might lose the tradition and its success in the past decade could vanish instantly. Now my research took me to the end of this case study bearing a lovely realization upon me: throughout a decade-long growing process, stimulated by the passion of wine and the spirit of constant innovation, Milton Sandford Wines Ltd, with the management of unswervingly rolling out such strategy, has effectively transformed itself from a conventional local label into a globally recognized professional wine producer; and at the same time maintaining the ancestor's mission to make the finest quality of wine possible utilizing state-of-the-art technology secluded in tradition. This case study is not just a compilation of the fragmented data in the university library. Instead, it provides an all-rounded yet critical approach to study the prosperity of this beautiful business. I wish my effort could deliver a further understanding for strategic management in reality; for wine management in both local and global scale; for managers who are cultivating a wonderful and fruitful developing process in an enterprise; and last but not least for Milton Sandford Wines Ltd, for that my work could probably find a path, maybe a little, for the continuous success.
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Introduction

Milton Sandford Wines Ltd is a UK-based wine producer
known for its high-quality wines (Batterton, 2016).

To ensure continued success, the company is adopting a
formal approach to strategic management. With changes
in the marketplace and technology, strategic direction is

being reviewed and amended.

This case study highlights the need for managers to adapt
to environmental changes. It explores the influence of
political power, globalisation, and different strategies that
can be adopted. Effective leadership is crucial for
successful strategic change.

The case study also emphasizes the power of the internal
environment. It aims to develop students' ability to
critically appraise strategic situations using academic
theory.

Overall, it underscores the importance of considering
various factors when formulating a strategy.
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Appraisal of the Organization's Current

Strategic Direction

Through strategic management, organizations can be
directed towards sustainable growth. Comprehensive
strategic analysis evaluates progress, resources, market
conditions, and capability (Kabirifar et al., 2020). This
assessment positions Milton Sandford Wines Ltd
advantageously, adapting to changes.

Challenges arise with the implementation plan for an e-
business system. The assumption that the SAP system can
handle growth requires further consideration.

Overlooking crucial aspects poses risks and potential e-
business failure. Strategic analysis identifies areas for
improvement, ensuring stakeholder satisfaction. Periodic
reviews guarantee planned objectives align with outcomes
(Godet, 2022).

This contributes to the success of Milton Sandford Wines Ltd
in the e-commerce sector.
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Environment Analysis

« This section examines the organization's external and internal
environment.

* The external environment consists of uncontrollable factors that
impact the organization, while the internal environment
encompasses factors within the organization's control (Kotler and
Armstromg, 2018).

€Environmental
Analysis

* Astrategic analysis will be conducted using the PESTEL and
Porter's five forces models. Of particular interest are consumer
trends and potential external shocks such as Brexit.

* Inthe wine industry, consumer tastes and purchasing decisions
are examined. The internal environment analysis evaluates
available resources, capabilities, strengths, and weaknesses using
the VRIN model and Value Chain Analysis.

* The conclusion emphasizes the importance of proactive
management of environmental forces and leveraging core
competencies for sustainable competitive advantage. This
analysis lays the foundation for the rest of the paper.
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Stakeholders Analysis

Stakeholder analysis is crucial for Milton Sandford Wines Ltd.

It helps identify changes in stakeholder expectations and
develop consensual strategies. There is focus on addressing
investor expectations due to their direct impact on wealth and
power (Sharfstein, 2016) .

The researchers suggest a stakeholder analysis workshop for
consensus, but it may limit radical strategy. LowresesT

Abalanced approach is needed to address stakeholder
expectations while pursuing radical strategies for competitive
advantage. Lowmrerest

Stakeholder analysis provides insights for strategic decision-
making. It is important to balance stakeholder expectations
with radical strategies to achieve long-term success
(Sharfstein, 2016) .
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Strategic Growth Choices and
Proposal for a Sustainable Strategy

* With a focus on sustainability and continuity, the
winery has experienced significant growth in recent
years. They have invested in research and
development, while also preserving their heritage.

* They have identified market trends and opportunities
and are seeking to expand their product range with
two new offerings. The company has conducted a
SWOT analysis to identify their strengths and
weaknesses (Rothaermel, 2021).

* They are confident in their ability to successfully
launch and market these new products, leveraging
their brand recognition and customer loyalty. The
young and dynamic team at the winery brings fresh
perspectives, ensuring continuous growth. By
capitalizing on their unique combination of wineries,
the company can cater to diverse customers and
appeal to different market segments (Godet, 2022). .

* With a strategic approach and careful consideration
of the external environment, the winery is primed for
continued success and expansion.
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Recommendation

* Firstly, consider the effectiveness of the company's
strategies.

+ Secondly, conduct market research to understand
market needs and external factors.

+ Utilize modern technology for production, quality
management, and marketing.

* Venture into e-commerce and the online market.

* Expand production and develop new products to
meet customer preferences and increase market
share.

* Promote innovation and product development to
attract customers and overcome competition.

+ Focus on branding and building a strong brand
identity.
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Conclusion

e —————————— 1|

 Strategic managementin the wine
industry is challenging due to fierce
competition.

* This study, with its limitations and
fear of losing tradition, revealed the
success of Milton Sandford Wines
Ltd.

* |t offers a comprehensive approach
to understanding strategic
management and its impact on the
company and industry.
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