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[bookmark: _Toc165731317]Executive Summary
This report is tailored to examine organisational leadership tactics used by Tesco PLC, one of the leading UK retailers. The report is built on a framework of key leadership theories and styles, such as Trait Theories, Behavioural Theories, and Contingency Theories. The assessment of leadership strategies, together with the economic uncertainty, will then be critically evaluated. It was found out that Tesco's management practices mainly rely on transformational leadership, which puts the emphasis on motivation, innovation and developing the staff. Although this strategy has led to numerous accomplishments, it has also been acknowledged to have the shortcoming of the inability to adapt rapidly to the fast-moving market setting. The document proposes the strategic fit of leadership skills to developing issues, where Tesco leaders should be able to demonstrate flexibility and adaptability. This comprises of creating a learning culture, streamlining decision-making processes and strengthening communication channels to deal with uncertainties as they arise. As well, the report provides for using technology and data analytics to enable the capability of making decisions and predicting market shifts in an efficient manner. Besides, it is an indicator of the fact that such collaboration is a must across departments and among the stakeholders in order to navigate the complicated economic scenario well. To sum up, Tesco PLC would gain from a leadership development strategy that is forward-thinking and which focuses on nurturing the latest emerging leadership skills that are aimed at speed, innovation and strategic vision. The proposals presented in this report can help Tesco build a robust leadership structure that can lead it through economic uncertainties and face them confidently.






[bookmark: _Toc165731318]1. Introduction
The focus of this article will be to study and assess the leadership strategies of Tesco PLC in the light of the current economic uncertainty. Tesco, a leading retailer in the United Kingdom, which has a considerable market share and has dealt with economic problems, has been chosen for the analysis. This paper will define the leadership approach of the company, Tesco, examine it according to leadership theories and styles, and propose changes in leadership to handle the dynamic market conditions efficiently. Tesco plc, one of the UK-based retail companies, operates as a multinational grocery and general merchandise retailer (Avolio & Hannah, 2008). The fact that the company has a wide product assortment, as well as a history of both brick-and-mortar stores and online platforms, it has millions of clients around the globe. The firm has also a diverse workforce and is competing with the UK retail giants for the market. This article will examine Tesco's leadership in terms of theories and styles of leadership by using different leadership theories and styles. Intrinsic attributes and deed theories are the basis of Trait Theories, while Behavioural Theories go deeper in leadership behaviours and their forging in the context of task and relationship. Contingency Theories, however, focus on situation-driven variables, which affect the effectiveness of leaders. Furthermore, I will evaluate two types of Power and Influence theories: Transformational and Transactional Leadership, to understand their role in the leadership styles and dynamics at Tesco. The use of the above theories as the frameworks will critically assess the leadership strategies of Tesco. This analysis will measure the performance of Tesco's leadership process with respect to the organisational objectives and its success in managing the uncertainty of economic situation. It will also investigate the kind of leadership style that is existent within Tesco’s leadership team and their effect on the employee involvement, innovation and the overall organisational performance (Bennis & Thomas, 2002). Based on the critical evaluation, this assignment will actually identify the leadership skills most relevant for Tesco to address economic uncertainty or so much similar things. These skills may actually include adaptability, strategic decision-making, effective communication, besides the ability to inspire and motivate teams amidst challenges. An investigation into Tesco's leadership practices will be conducted, which actually utilising evidence from annual reports, company websites, and recent news. This analysis will very much provide insights into Tesco's current leadership strategies, their effectiveness in achieving organisational objectives, besides any areas for improvement.
[bookmark: _Toc165731319]2. Critical Evaluation and Practical Application of Different Leadership Theories/Styles
[bookmark: _Toc165731320]i. Background of the Chosen Organisation: Tesco PLC
Tesco PLC, a company which originated in 1919 in the UK with Jack Cohen as its founder, has expanded to become one of the major retail organisations operating in various countries with a diversified product base worldwide. Firstly, the Tesco has the grocery retail in focus but also provides the general merchandise, clothes, and financial services.
Products/Services: Tesco's product provides is the fresh food, grocery, household items, clothing, electronics, and financial services like banking and insurance.
Employee Count: As it comes to the most recent data, Tesco, as a private-sector employer, offers over 450,000 jobs in the UK, which makes it one of the largest private sector employers in the country.
Competitors: Tesco is being challenged by traditional retail retailers and online platforms who are also offering competitive products. The primary competitors of the company include Asda, Sainsbury's, and Morrisons, as well as online platforms like Amazon (Brown & Harvey, 2006).
Competitive Advantage: The key competitive advantage of Tesco is the wide network of stores, outstanding brand reputation, well-operated supply chain management and the superior customer service. Similarly, by means of Tesco's loyalty program Clubcard, the company gets useful information about customers' preferences and this, in turn, leads to the implementation of tailored marketing strategies and personalized deals.
The leadership of Tesco under the CEO Ken Murphy has been geared with innovation and digital transformation in response to the shifts in consumer preferences and market dynamics. The company has invested in technology to uplift customer experience, to make the operations faster and to create efficiency (Day & Antonakis, 2012). In addition, Tesco’s demonstrated commitment to sustainability and social responsibility can be seen as it aligns its leadership strategies with broader societal trends as well as society's demands and expectations.
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[bookmark: _Toc165731321]ii. Critical Evaluation of Leadership Theories/Styles
1. Trait Theories
a) Authentic Leadership
Originator: The idea of authentic leadership was introduced in the early 2000s, with many notable figures like Bill George rallying around this concept.
Definition: Authentic leadership demonstrates leaders' values-based approach through transparency and honesty in maintaining integrity, moral values and moral courage (Gardner, 2008).
Main Principles/Assumptions/Components: Authentic leaders have high level of self-awareness, they are unremittingly honest, they are able to develop trustworthy relationship, and they are guided by their core values.
Advantages/Effectiveness: Authentic leadership lays the foundation for trust and credibility, increases the degree of employee engagement and commitment, promotes ethical conduct, and is a key factor in building and sustaining organisational resilience.
Disadvantages/Ineffectiveness: The detractors say that authentic leadership can be quite subjective, and thus, it can be a challenge to measure it objectively. However, the viewpoint of individual traits might be limited and not consider the situational factors that influence the effectiveness of leadership (Goleman, 2000).
My Stance: I completely share the view of genuine leadership advocates that leaders' authenticity is the key factor that determines the level of trust and strengthens the positive organisational culture. Nevertheless, I understand that it is a challenge to achieve a harmonized style which takes into account both individual traits and the situational factors.
b) Ethical Leadership
Originator: Ethical leadership theory is the basis of philosophical and ethical principles that has been evolved and has been put forward by theorists and practitioners.
Definition: Ethical leadership is based on the leaders' understanding of ethical principles, moral values, and social responsibilities which are the core of their leadership approach (Heifetz & Laurie, 1997).
Main Principles/Assumptions/Components: Ethical leaders are the ones who emphasize ethics in business, fairness, justice, and accountability in any situation. They define ethical standards, display ethical behaviours, and assure ethical behaviour both of themselves and others.
Advantages/Effectiveness: Ethical leadership builds trust and reputation, creates conducive organisational culture, reduces moral risk and ethical conflicts, and it finally contributes to organisational sustainability.
Disadvantages/Ineffectiveness: Critics of ethics in leadership claim that the latter may find itself in a dilemma when trying to resolve the issue of ethics with the organisational goals and the interests of stakeholders (Kouzes & Posner, 2012).
My Stance: I strongly support ethical leadership as a foundation for organisational integrity along with sustainability. While acknowledging the complexities of ethical decision-making, I actually believe that ethical leaders can effectively navigate dilemmas besides foster ethical conduct across the organisation.
Application to Tesco PLC: Tesco PLC actually  places a strong emphasis on authentic besides ethical leadership principles. The company's leadership so much promotes transparency, integrity, and accountability or so much similar aspects, aligning with its corporate values besides commitment to responsible business practices.
2. Behavioural Theories/Task and Relationship Theories of Leadership
a) X Theory of Leadership (Autocratic Leadership Style)
Originator: Douglas McGregor came up with Theory X, which was one of his two-part Theory X and Theory Y concepts in the 1960s.
Definition: Theory X is based on the belief that leaders should be authoritarian and controlling because they would assume that employees are lazy and have no ambition, and would need to be closely supervised (Lencioni, 2012).
Main Principles/Assumptions/Components: Authoritarian leaders operate by themselves, they leave little space for employees by using force or direction to impose their authority.
Advantages/Effectiveness: Authoritarian leadership can be handy in cases of decision making that require quick decision-making, clear direction, and centralized control. Moreover, it may be applied in case of such conditions as uneducated and unmotivated staff.
Disadvantages/Ineffectiveness: Authoritarian leadership restricts personal creativity and initiative of employees, thus creating a hostile environment that breeds discontent and resistance, and possibly leads to the low morale and turnover (Mintzberg, 2009).
My Stance: I think that autocratic leadership, with regard to the modern organisations that value employee empowerment, innovation, and engagement, can be effective to a minimum extent. While I recognise the role of autocratic leadership in specific situations, I believe that a more collaborative and inclusive type of leadership is more appropriate.
a) The Y theory of leadership is also known as the democratic leadership style.
Originator: Douglas McGregor’s Theory Y as part of his Theory X and Theory Y framework was proposed in the 1960s.
Definition: Theory Y depicts leaders as participative and collaborative, assuming that a person is self-accountable, does not require constant supervision, and is responsible for their actions (Northouse, 2018).
Main Principles/Assumptions/Components: Democratic leaders engage staff in decisions, allow voice and creative thinking, and provide a friendly and empowering employment environment.
Advantages/Effectiveness: Democratic leadership creates an environment where employees have the opportunity to be heard, are connected, and share common goals. It boosts innovation, problem-solving, and decision quality by involving diversified views. Indeed, it is the most effective way to make use of available resources (Quinn, 2004).
Disadvantages/Ineffectiveness: Democratic leadership tend to be time consuming and may in some cases give rise to conflicts in emergency situations where quick /instant decisions are required. 
My Stance: I actually support democratic leadership as an effective approach for empowering employees, fostering innovation or so much similar things, and building a collaborative organisational culture. While recognising its limitations in certain situations, I very much believe democratic leaders can actually balance participation with accountability and decisiveness.
c) Z Theory of Leadership (Laissez-Faire Leadership Style)
Originator: The doctrine of laissez-faire leadership has a past background but it has been the most important in leadership literature.
Definition: Laissez-faire leadership approach is largely hands-off or non-directed by the leaders, so the employees are allowed to take enormous liberty and independence in terms of decision making and task execution (Riggio & Tan, 2013).
Main Principles/Assumptions/Components: Laissez-faire leaders tend to delegate duties to employees, give almost no supervision or guidance, and have faith in their employees to do the job effectively.
Advantages/Effectiveness: Laissez-faire leadership can help employees to be autonomous, thereby allowing the conditions to grow and flourish creativity and innovation, as well as to encourage the sense of ownership and accountability (Sadler-Smith, 2006).
Disadvantages/Ineffectiveness: Laissez-faire leadership style can result in uncertainty, misunderstanding and absence of direction which will affect the employees, most of all when there is no clear goal or the expectations are not specific. It can as well lead to slower operations, synchronization problems and management inconveniences.
My Stance: Though I admire the fact that laissez-faire leadership grants employees autonomy and independence, I think that it requires close monitoring and assistance to ensure that it works well with the organisation’s goals and employees’ needs. 
Application to Tesco PLC: In order to achieve the task of leadership, Tesco PLC makes use of the balanced approach that includes both task and relationship oriented behaviours. Tesco's leaders concentrate on effectiveness in operations, customer contentment and bringing people working together and mutual relationships with stakeholders.
3. Contingency or Situational Theories
a) Path-Goal Theory of Leadership
Originator: The path-goal theory of leadership, which emerged in the 1970s, expands on expectation theory and situational leadership concepts.
Definition: The theory suggests that managers should adjust their leadership style to the situational conditions and the requirements of their employees in order to meet organisational goals (Senge, 2006).
Main Principles/Assumptions/Components: The Path-Goal model points out that the leader's role consists of setting goals, removing hurdles on the way, giving morale support, and providing incentives to motivate followers. It identifies four leadership styles: managerial, participatory, supportive, and task-orientated.
Advantages/Effectiveness: Path-Goal Theory empowers employees through fulfilling their needs, bringing satisfaction and achieving the desired performance by making leadership behavior correspond with the requirements of the followers and the task (Shamir & Eilam, 2005). 
Disadvantages/Ineffectiveness: Critics claim that Path-Goal Theory may have too much complexity and it is not easy to adopt it in practical life. It means that the leaders should have competence to evaluate the situations as well as adjust their behaviours according to the given situation that can be both challenging and time consuming.
My Stance: I fully agree with the Path-Goal Theory that states that both leadership flexibility and the needs of the followers are the main emphases. On the other hand, I am aware of the practical problems associated with the implementation of the theory as well as the need for special training and development to improve leaders' adaptive capabilities.
b) Fiedler’s Contingency Model
Originator: The Fiedler's Leadership Contingency Model developed in the 1960s by Fred Fiedler states that leadership effectiveness is determined by the interaction between leader style and situational favourableness.
Definition: The model is based on the two types of leaders, namely the task-oriented and the relationship-oriented and stresses the matter of ascertaining that there is a match between leadership style and the situation’s favourability (Yukl, 2012).
Main Principles/Assumptions/Components: In Fiedler’s model there are three situational factors: good relations between leader and subordinates, task structure, and positional power. 
Advantages/Effectiveness: Fiedler’s Contingency Model is meant to be a diagnostic tool that can be used to assess the performance of a leader and also provides practical guidance in choosing leaders to fit situations. 
Disadvantages/Ineffectiveness: Critics take the stand that Fiedler's model which is based on leader style and situational factors possibly may be perceived as narrow in outlook while being a bit simplistic (Zenger & Folkman, 2009). It could miss leadership’s diverse and complex aspects, and not take into account other factors that may affect leaders’ performance.
My Stance: Though the theory of Fiedler's Contingency Model is essential in evaluating leadership effectiveness, we have also realized that it can be used as a framework to match leaders to their situations. Yet, I admit the use of other models to add depth to Fiedler’s point of view.
c) Transformational Leadership Theory
Originator: Transformational Management Theory was put forth by James MacGregor Burns and Bernard Bass in the 1970s.
Definition: Transformational leaders are the ones who encourage and help followers in reaching the extraordinary results by painting a very clear image of the preferable future, creating a sense of purpose, and making the people better each day (Bass, 1990).
Main Principles/Assumptions/Components: Transformational leadership is based on the personal qualities of the leader such as charisma, vision, intellectual stimulation, individualized consideration, and inspirational motivation. 
Advantages/Effectiveness: Transformational leaders not only motivate, engage, and enable their team members but also help them align with the common goals and values, facilitating the sharing of a vision, empowering of team members, and promoting innovation and change. 
Disadvantages/Ineffectiveness: Critics consider that transformational leadership might become a difficult thing in the long run and, in its turn, might be too charismatic and visionary. It may be confronted with difficulties in situations where follower needs and objectives do not match with the leader’s vision (Burns, 1978).
My Stance: I am convinced that transformational leadership is one of the most effective styles of leadership for initiating organisational change, stimulating creativity, and releasing employees' potential. Besides the possible limitations of this type of leadership, I think transformational leaders can inspire their followers and bring them together to make great things happen through the power of their own shared vision and joint effort.
Application to Tesco PLC: Leadership style at Tesco PLC is in line with the contingency theories and is dependent on external factors like market conditions, consumer trends and internal dynamics. The leadership styles of leaders are adjusted in accordance to the emerging requirements of the retail industry and the resilience is ensured.
[bookmark: _Toc165731322]iii. Best Leadership Skills in the Given Scenario
Based on the evaluated leadership theories and styles, along with my experience, several key leadership skills stand out as particularly effective for addressing the scenario of ongoing economic uncertainty at Tesco PLC:
Adaptability: Leaders will have to show the ability to swiftly respond to the situations of dynamic nature, that can be for instance, a change of customer's behaviour, disruptions in the supply chain, or a drop in the economic activity. 
Communication: Clear and unambiguous communication will be that necessary during the periods of economic uncertainty. Managers should engage in open dialogue with workers, shareholders, and other parties by providing regular updates, responding to the concerns of stakeholders, and strengthening trust in Tesco's capacity to overcome challenges (Gardner, 1995).
Strategic Decision-Making: It is crucial that Tesco's top management is endowed with powerful strategic decision-making skills which are based on the result of data analysis, market insights, and their deep awareness of market dynamics. 
Empathy: Empathetic leadership is an important ingredient of an organisation's health during times of uncertainty, what affects employee morale, engagement, and resilience (Kotter, 1996). Leaders who show empathetic traits are likely to relate to people on the personal level, feel their problems and provide help when necessary.
Innovative Thinking: Innovation is one of the fundamental drivers of the implementation of uncertainty-escaping strategies and turning the turbulence into new growth possibilities. Leaders at Tesco should drive a culture of innovation, which should allow employees to undertake knowledge sharing and exchange of ideas, attempt new approaches and methods, and drive continuous improvement (Lencioni, 2002).
Through nurturing of the above mentioned leadership qualities, Tesco PLC can be able to tackle the problems caused by the ongoing economic uncertainties, maintaining stability and resilience to emerge as one of the leaders in the retail industry.
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[bookmark: _Toc165731323]iv. Investigation of Tesco PLC's Leadership:
[bookmark: _Toc165731286]Tesco PLC has succeeded in displaying a portfolio of leadership skills and styles achieved from several places including the annual report, corporate websites, and recent newspapers. The Tesco leadership sees strategic visioning, operational efficiency and customer-centricity as core elements in the company's success. The brand, Tesco in its strategy "Tesco 4.0", provides an integrated approach that uses technology and innovation as the basis for improving the customer experience and streamlining operations (Maxwell, 2018). Moreover, the leadership of Tesco focuses on sustainability and corporate social responsibility as shown by the company's determination to cut down on carbon emissions and make healthy living possible.
[bookmark: _Toc165731287]The leadership of Tesco has been demonstrated in both financial and non-financial performance indicators. On the financial front, Tesco delivered a stellar performance; revenue growth as well as profits have been the mainstay of the company. To the non-financial side of the company, various advances have been recorded, including improved employee engagement, high customer satisfaction rate, and community impact (McCauley & Van Velsor, 2004). Tesco's leaders played a key role in the organisation's successful management of the complexities of the Covid-19 pandemic and in meeting the ever-changing preferences of consumers and the dynamics of the market.
[bookmark: _Toc165731288][bookmark: _Toc165731324]v. Comparison and Contrast of Leadership Styles:
The skills and styles of leadership demonstrated in Tesco PLC are similar to some extent but there are still certain points that need to be addressed in the future. Tesco have strategic planning, operational efficiency, and customer focus strengths. However, there can be improvements especially in terms of leadership. As an illustration, the promotion of a more collaborative and inclusive leadership culture, the empowerment of frontline workers, and the upkeep of diversity and innovation could all be additional facets that contribute to the leadership effectiveness of Tesco. Furthermore, a very important aspect is closing the gaps in communication and transparency especially in times of change and uncertainties that can result in better morale of the employees and trust amongst stakeholders (Pearce & Conger, 2003). In essence, by recognising and then dealing with them, Tesco PLC will be able to keep on developing and succeed in the fast-changing retail environment.Top of Form
[bookmark: _Toc165731289][bookmark: _Toc165731325]3. Conclusions and Recommendations
[bookmark: _Toc165731290][bookmark: _Toc165731326]i. Conclusions:
Finally, it can be said that the analysis of Tesco PLC leadership shows well-organised and powerful structure that mostly relies on strategic vision, operational excellence, and focus on sustainability and social responsibility. The organisation exhibits different management styles and skill sets, and this allows it to overcome the obstacles while improving the financial and non-financial performance. The leadership of Tesco has been the key figure in modifying market conditions, innovating, and maintaining the resilience of the companies in an economic downturn and global crises (Sergiovanni, 1992).
ii. Recommendations:
Continuous Leadership Development: The first point is the continual leadership development programs to be prioritized by the Tesco which will improves the key skills such as flexibility, communication, strategic decision making, empathy, and innovation. 
Promote Inclusive Leadership: The organisation should encourage a more open and team-oriented leadership culture which facilitates communication between frontline employees and recognises diversity and inclusion among the leadership ranks. 
Enhance Communication and Transparency: Tesco must place communication and transparency as top priorities, especially during the moments of change or uncertainties. Open and transparent communication channels could lead to the development of trust and confidence between employees, shareholders, and other stakeholders (Bass & Avolio, 1994).
Drive Innovation and Digital Transformation: Tesco still should pursue the initiatives of innovation and digital transformation to be the first one who will be able to adapt to the changing tastes and market changes. 
Sustainability and Social Responsibility: Tesco should reassure the stakeholders by announcing a robust ESG strategy, which includes the environmental, social and governance (ESG) factors to its operational strategy (Maxwell, 2018).
Action Plan:
· Short-term: Launch leadership development workshops and training sessions focusing on key skills identified.
· Medium-term: Establish mentorship programs and diversity training initiatives to promote inclusive leadership practices.
· Long-term: Implement technology-driven innovation initiatives and sustainability programs to drive long-term growth and value creation.
Tesco PLC can actually enhance its leadership qualities, cultivate a culture of creativity besides inclusivity, and set itself up for long-term success in the cutthroat retail market by very much putting these suggestions alongside action plans into practice.
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[bookmark: _Toc165731292][bookmark: _Toc165731328]Reflective Essay
Introduction: This reflective essay is based on Gibbs' Reflective Cycle which will explore how i have grown as a student from BMSW6101. Ultimately, I seek to share my views on career plans as a future leader, depict my leadership styles that are in line with the theories that have been established, review my strengths and weaknesses as an aspiring leader, and outline a plan of action to compensate for my gaps (Gibbs, 1998).
Step 1: Description
During module BMSW6101, I had a chance to participate in a wide range of activities including lectures, group discussions, case studies, and practical exercises which provided me with useful information and a deeper understanding of leadership theories and practical implications. My learning about leadership was not only deepened but also enriched through the experiential nature of the immersive experiences, in which I gained first-hand understanding of leadership concepts as well as their practical applications in the real-world (Avolio & Hannah, 2008). The different interactive workshops and hands-on exercises helped me to grasp various leadership styles and strategies from a comprehensive approach. 
Step 2: Feelings
The learning process in Module BMSW6101 was unique and the learning environment was vibrant to the extent that I was in a state of excitement and interest at the same time. Leadership theories and practices are a field of study that I have recently been involved with and the enthusiasm I have is a proof of how much I can benefit from them in my personal and professional growth. Each lecture, group discussion and practical exercise kindled a strong desire of knowledge and sparked vivid curiosity for the subject. This idea of growing my leadership persona together with learning new skills and implementing them in real life energised me (Northouse, 2018). The module allowed for an interactive approach that was very participative and engaging, thus, it provided a platform for peers to bond and exchange ideas under the same goals. In the course of the case studies and the practical exercises I was instilled with the hope that the influence of effective leadership could be the determining factor of the organisation's success. 
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Step 3: Evaluation 
I have gained a lot from the self-assessment activities and feedback throughout SWSW6101 module. I have been able to evaluate and reflect on my own leadership styles and skills against the established theories. I realized what my strengths are, like communication, adaptability and the ability to work in a team on solving problems, and I consider them now to be some of the most important personality traits of a good leader. Being an efficient team player, I was able to build up effective team dynamics and overcome challenges easily (Riggio & Tan, 2013). Nevertheless, the process allowed me to recognise flaws or gaps in areas like delegation, conflict management, and assertiveness. Learning from my mistakes and recognising the areas where I can improve gave me valuable lessons and eventually, I learned that mastering these skills were crucial for my role as a leader and to become a better one. 
Step 4: Analysis
Practicing Gibb's reflective Cycle as a framework brought me a systematic analysis of leadership styles and skills that I possess towards my dream career. As part of this process, I was able to recognise the moments my strengths were beneficial to the team cohesion and the effectiveness of the team. For instance, my communication skills at work improved the flow of dialogue among team members, which eventually resulted in better collaboration and solving of problems as a team. In addition, my adaptability played a significant role in my ability to handle rapidly changing scenarios with ease, and as a result, I never lagged behind the trajectory of organisational goals (Sadler-Smith, 2006). While, I took into consideration the cases where my strengths played a role in my leadership and decision making, I also did not ignore the instances in which my weaknesses made it the process less effective. 
Step 5: Conclusion and Action Plan 
Overall, the Leadership module was a truly exceptional learning experience for me. Thanks to the perspective of Gibbs' model, I am now aware of my leadership abilities and know where I need to improve. In doing so, I am reassured that they are pivotal for creating a healthy team climate and dealing with difficulties. However, by putting oneself down through the recognition of weak points like delegation and conflict resolution, new window for development of these critical aspects of leadership is being opened (Stogdill, 1974). In conclusion, I am determined to strengthen my managerial abilities to go hand in hand with my pursued profession and make a positive impact in my future work. This is the main goal and I have a detailed action plan on which I can rely. To begin with, I will focus on boosting my delegation skills to strengthen and expand the team as well as for the sake of high efficiency. 
Action Plan:
Delegate Responsibility: I will take advantage of opportunities to share the workload with my team members, in order that I can concentrate on my higher-level leadership tasks and provide them with an opportunity to develop their professional skills at the same time.
Conflict Resolution Training: I will sign up for a conflict resolution training program which will help me to learn the skills of addressing and resolving the conflicts in a constructive way, thereby improving teamwork and productivity.
Assertiveness Workshops: I can join assertiveness courses so that I can be confident enough to present my views and ideas assertively in leadership meetings so as my views can be considered in the decision-making processes.
Mentorship: I will seek mentorship from experienced leaders in my organisation to gain valuable insights besides guidance on navigating complex leadership challenges or so much similar things and thus achieving my career goals.
Continuous Learning: I will actually commit to ongoing learning alongside development by regularly attending seminars, workshops, besides conferences or similar things on leadership topics to stay updated with emerging trends besides best practices in the field (Tichy & Cohen, 1997).
Implementing these action points will very much enable me to strengthen my leadership skills and capabilities, ultimately positioning me to achieve my career aspirations as a leader.
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