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In this report I will identify and present a problem from my workplace. I will also include and evaluation of the issue and a possible solution. I will write a report defining a complex problem at my workplace and will include scope and impact. I will then analyse information to help inform the decision-making process. I will find a range of alternative solutions to the problem and develop a plan for implementing a solution. In conclusion I am going to assess appropriate monitoring and review technics to ensure successful implementation of the solution.

I am currently working as a team leader for a Care Home in Surrey, I have joined two months ago and the main task for me has been to resolve a problem faced by the management with the care workers, which was the poor organisation of the five carers per shift and the work load and time management. The care workers need to improve their skills and be more organised and able to finish delivering personal care and serve breakfast to twenty-three residents and prepare them to join the dining room before twelve o’clock. 
A fish bone diagram is a helpful tool that allows the person using it to get to the base of an issue and pick it apart so that it is easier to slowly get at it point at a time, this technique is very useful to troubleshooting the causes of problems and was created by a Japanese quality control expert to help employees work around things that symptom to a much larger problem in the long run. 
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Using the concept of Pestle analysis, which is a tool that gives the user the ability to follow along with the progression of one’s environment and its growth. This concept gives the person using it the ability of splitting and dividing things like the political situation of the country and building upon them further. It has the ability to analyse the political, economic, social, technological and legal factors in a country of choice.
             
	  Political     

Government Policy
Political stability
Corruption
Tax Policy
Labor Law
Trade Restrictions      
	Economic   

Economic growth
Exchange rate
Interest rates
Inflation rate
Disposable income
Unemployment rate

	  Social       

Age distribution 
Career attitudes
Health consciousness
Cultural barriers
Safety emphasis

	Technological

Level of innovation
Automation
Technological awareness
International influences
Communication cannels


	  Legal

Discrimination laws
Laws of employability
Zero-hour contract
Health and safety laws

	Environment

The weather
No travel and transport
Workforce health
Environment restrictions




SWOT analysis is another way of using complex techniques to aid a person or organization in finding out weaknesses and strengths related to business advances or projects planning. SWAT can help you identify and complexly figure out weaknesses that are threatening or strengths that can be advantages in the business competition. For a SWAT analysis to be as effective as it needs to be, leaders of the involved companies along with founders need to be highly involved as they are the ones that coordinate and lead the operations to discover what needs to be addressed to help reduce the risk of losing money and making ineffective moves over the longer time period.




	Strengths

Quality provided care
Safety precautions towards the residents
High standards inside the care home
Quality cooked food
Creative ideas
Entertainment for residents
Everything being done nearly on time
We have the ability and resources to care for the residents inside like they are meant to and they are always entairtained and kept happy.


	Weaknesses

Poor time management 
Poor organization
Mis trained
Miscommunication
 Very bussy 
Not enough staff to cover large and sometimes small workloads

	Opportunities

Plan ahead
Create exciting concepts
Access to equipment
Improved time management
Improved communication
Improved team work ability
Improved communication between workers.


	Threats

Emerging competitors
Changing regulatory environment
Downturn in economy
Competitors have similar product
Loosing staff to competition
Work overload
Residents making complaints
No enough being done to maintain everyone happy.








Another model that is used for the improving of the company through the five tangible outcomes that need to be achieved by people so that lasting change is achieved, the five outcomes are as follows: awareness, desire, knowledge, ability and reinforcement. All of these outcomes are extremely helpful so that when change is made it also sticks and continues to work and keep helping people achieve more so that there is more time that can be used for something else so that there is more diversity between things being done and more is achieved. When there is more time to be spread, things can be shifter and tweaked to be done at different times so that it is advantaging for the people working and stuff is done in a more timely manner. 
	Awareness of the need for change
	We are aware that the organization and time management needs to change in order to have a better working system so that more residents are getting the help they need and are cared for properly.

	Desire to support the change
	We have the desire to ease our own workflow with this so that the residents also get better and more coordinated personal help as we would have more time for them If we wasted less.

	Knowledge of how to change
	Changing the plans into action to make the procedures beneficiary for the residents and the staff.

	Ability to demonstrate skills and behaviours
	As a whole we can demonstrate the skills we have learnt through training and experience 

	
Reinforcement to make the change stick
	As the shift leader I will make sure that I remind everyone of the changes in the fifteen minute daily briefings and also put these plans into action myself.




Plan for implementing the solution
Objectives:
· Improve time management
· Improve methods of achieving the goal
· Improve organization
· Introduce a new allocation pattern
Schedules/milestones:
In three months' time 
· Organization is improved
· Shift allocation pattern improved
· Deliver personal care to all residents by twelve o’clock
· All staff to accomplish allocated breaks.
Sources Required
· Extra member of staff on dayshift and one on night shift for extra support.
· New equipment that is up to date for my standards
· In need of trained staff with experience 
· Improved communication between staff and management
· New round of water jugs for resident rooms for faster daily water replacement
· Regular delivery of clean bed sheets needs to be on time and more frequent for having the basic human right of being kept clean

Team member responsibility
· To not cancel shift for false sickness
· Respect the allocation given by shift leader
· To not argue over given task 
· Keep the work environment that they work in clean and safe
· To correctly use and dispose of the given professional protective equipment (PPE))

Management Review – management feedback about solution
Before implementing new strategies the management has agreed to implement the plan given by me to improve hygiene and effectiveness of the work shifts between teams. 
The major tasks are to achieve the goal and have all the personal care given out to all residents along with breakfast by twelve o’clock and most of the residents ready for lunch in the dining room.
The security and privacy measures that I have considered for the residents and staff is:
· For the security of the residents, staff needs to be trained for the use of the equipment available for use.
· Resident needs to always be covered with towel for his own privacy at all times
· It's imperative that all residents are served with all meals throughout the day along with enough fluids to remain hydrated even if the resident is not able to go to the dining room.
· The staff needs to make sure that the dignity and privacy of the residents is respected at all times
· Staff needs to also offer person cantered care so that no one is left out or not cared for
Monitoring and reviewing performance
· Supervision every two weeks for staff
· I closely coordinate and supervise the shift I'm leading
· I make sure to acquire the resources needed for the day
· Supervision every two weeks for staff in the probationary period 
· Supervision every three months for permanents staff
Communication plan:
· Handover between shifts 
· Fifteen minute briefing every morning on what happens throughout the day and what needs to be done
· Monthly staff meeting with the manager 


A Gantt chart is a chart similar to a Bar Chart that displays things like project schedules, however in the recent years it has started being used to show a correlation between activities and current schedule status. This type of a chart was conceived and developed by a Henry Guntt around the 1900’s and was thought of as revolutionary work at the time as it was one of the first. This model is mainly used as a management tool, this being because it is especially helpful for turning complex and complicated projects into easier to handle ones. The project’s timeline as well as tasks and things to do are converted into horizontal lines on the bar chart like chart. It organizes the start and end times and dates so that deadlines are very easily noticeable and not missed, this way it is easy to see who needs to do what task and how much of it is completed along the way. This is particularly helpful for managing larger and more productive teams as it keeps track of absolutely everything that happens in regards to the project and the tasks. In summary, when you make a Guntt chart you need to visualize and go through all the steps of the plan beforehand so that everything does end up going according to plan, then you have to think of who would be the best person for that certain task so that everyone gets the right task for them that they can also handle. Once this is done and everyone has the right tasks and the resources have been accounted for and handed out in a manner in which everyone has what they need to proceed with the plan, we can proceed with starting to do the work and recording everything that has been planned for in the guntt chart.

	Task
	Resources
	1st Week
	2nd Week
	3rd Week
	4th Week

	Create a Plan
	Team Leader
Laptop
Printer
Paper
	
	
	
	

	Present your plan to management for approval
	Team Leader
Care home manager
Team members
Communication plan
	
	
	
	

	Implement your plan
	Team members
Equipment
New Organization
Allocation

	
	
	
	

	Review and monitor the process of the plan
	Weekly supervision
Daily meetings
Retrain every 5 months
	
	
	
	

	Get the feedback from users
	Surveys and questionnaires` 
	
	
	
	




Resources Required

Team members responsibilities are required to follow the given organization and allocation that the team leader has given them.  My plan is to implement a new organisation and allocation for team members so that we are able to provide the required personal care by twelve o’clock everyday so that we can get them ready to eat downstairs in the lunch hall. The management has reviewed and approved my plan after considering all the other options. The major task here is to bring in new and extra equipment so that we have the facilities to train the staff, so that there are more available people on standby that are able to help when needed. Health and safety needs are to train people more so that mistakes are not made and also have the skill to quickly recognize any issues and act on them quickly. Data protection needed is for online work, as there are many details that cannot be shared as they are private or not good to share. The company has got many procedures for severe cases and any issues as well as policies that help the residents inside.
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