"A MANAGER CAN BE A LEADER BUT A LEADER CANNOT BE A MANAGER"
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The debate of leadership versus management has for a long time been at the epicenter of organizational theory. It would seem that the statement, "A manager can be a leader but a leader cannot be a manager," raises important questions that make a clear distinction in the roles of the people who make up organizations. This essay shall make a study of the very validity of the above statement and through theories, models, and real-world evidence, it shall be stipulated if management and leadership are entirely two different spheres or effective management often requires leadership qualities, and effective leadership sometimes necessitates managerial skills.
 Abraham Zaleznik (1977) believed that managers and leaders have completely different work roles. This is in line with what Zaleznik argues: one can think of leaders as cogs of change who question current practices and encourage innovation, and, on the other hand, emotional participants with employees in their drive for commitment. Managers are great stabilizers, like to follow previously set guidelines, and are revision-conscious about practical issues. An example is Elizabeth Holmes, who created the company Theranos with dreams of changing the world, realizing a blood testing technique. Her vision and can-do attitude were very characteristic of the leader but not her management oversight which caused deep ethical and operational dilemmas. The Collapse of the company evidenced the weakness in a leader who cannot manage the prevention of technology and leadership of internal control systems(Bennis & Nanus, 1985 ). Holmes did not succeed in Theranos, although being a visionary leader, because leaders are doomed to serious failures where they have acute deficit in good management skills. Her inability to manage the day to day business dealings and the ethical conduct of Theranos illuminates the challenges posed to a leader if he/she cannot perform the managerial function of his/her role. (Bennis & Nanus, 1985). The Case of Holmes articulates Zaleznik's opinion that a leader indeed may not be equipped with the needed managerial abilities for operational success. It infers that leadership and management are different because they involve different methods by which one can influence the people and achieve the goals of the organization. Distinguishing the idea into two parts, leaders tend to focus on change and creativity while managers tend to control activities and seek codes of order.
John Kotter (1987, 1990) again prescribes the dividing line between leadership and management. Kotter defined leadership as the process of setting a vision for the organization, aligning people with that vision, and motivating them towards achieving it. Leadership is primarily defined as forward-looking and inspiring followers, while management is the planning, organizing, and controlling for routine objectives (Siyal, 2023). Richard Branson, one of the entrepreneurial leaders in founding Virgin Group, exemplifies this difference. The charismatic and visionary leadership of Branson has, on one side, led to innovation and disruption, but on the other, it has steered his companies into financial and operational difficulties, as is the case with Virgin Galactic. His focus on innovation at times went well against the managerial control and in doing so demonstrated the inadequacy of leadership characteristics for a successful manager's role (Kotter, 2001). Kotter (1990) further suggested while it is evident that both leadership and management are needed for obtuse organizational success, at the same time these happen to be very fundamentally separate activities and concerns. This further supports the notion that leadership and management serve different, yet complementary functions (Jibreal, 2021).
This is also concurred by the 7S model by Watson (1983). According to the model, leaders and managers may focus on different specific areas of the organization. However, they cannot operate separately. The leader may later focus on shared values and style to influence and motivate their teams, while managers might operate and pay particular attention to the organizational aspects of structure and systems to ensure the efficiency in operations, the structure and systems to gain control. (Azad et al, 2017).The case of Satya Nadella, who was a manager executing leadership over specific divisions of the organizational structure. In other views, Nadella's good management in product development formed the base for his transformational leadership to refresh the vision and strategic direction of Microsoft. His emphasis on empathy and a growth mindset, along with an inclusive culture, moved the organization's needle at a time when strong management could complement and strengthen leadership.
Another classic example is Sheryl Sandberg, who was a manager at Google and rose to become the COO of Facebook. Sheryl Sandberg's managerial skills in Google Ad sales and operations helped her excel in the scaling of Facebook operations and advanced the cause of gender equality. Sandberg's achievement indicates how managerial skills could be used to predictable leadership effectiveness demonstrates the intersection of effectual management and leadership (Kotter, 1987).
But despite the theoretical difference between the two concepts, practitioners in the field believe that such divergence exists only in theory; in reality, the two functions complement each other (Nizarudin, 2017). According to Bernard Bass (1990), leadership and management are not synonymous, but many activities classified under management can be used by successful leaders, and many effective managers also exhibit leadership qualities. This view supports the claim of Kotter (1990) that leadership and management are two different things but both are equally necessary for organizational success and that both can be carried out by one and the same person.
Even though the roles of manager and leader are different, good management can be enhanced with qualities of leadership and vice versa. The theories of Zaleznik and Kotter emphasize these differences, while real-life examples such as Richard Branson and Elizabeth Holmes illustrate the dilemma that a leader faces when they are not a manager. In other life examples like Satya Nadella and Sheryl Sandberg, we will see how the managerial skillset can assist and complement the qualities of a leader. It is nuanced in understanding and therefore suggests that the complementarity of management and leadership: basically distinct, at the same time the successful integration of roles seems to be critical to organizational success.
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Task 2 

Personal and Employability Skills in Managing and Leading
The roles and skills for both organizational management and leadership are quite different from one another in the dynamic arena. This means efficient management through organizing, planning, and operational effectiveness; however, leadership is a domain that can inspire people to achieve common goals since it motivates them by letting them reach their full potential. This essay considers some of the personal and employability skills considered essential for management and leadership and argues that developing such skills supports improvements in both the individual and the organization. It will draw on theoretical insight and empirical evidence.
Skills for Managing
Organizational and Planning Skills
Organizational and planning skills are central to good management. The manager has to coordinate activities, resources, and optimize operations. According to Mintzberg (1975), effective managers ought to be good at organizing and structuring activities toward the attainment of organizational objectives. Organizational skills are about prioritizing, managing schedules, and ensuring efficient utilization of resources. As such, these skills are central to keeping an operation stable and hitting performance targets in terms of Robinson and Judge (2013). Take, for instance, the case of Tim Cook—the Apple Inc. CEO—who has been known to be meticulous in organizational skills. Cook's management was well evident during the launch of the iPhone 6, where his strategic planning ensured that the product reached its customers at the right time despite high demand (Lashinsky, 2012). His ability to handle Apple's intricate supply chain and operations acquaints that a strong or efficient organizational skill leads toward operational efficiency and achieving market demand.
Communication Skills
Communication is one of the core managerial skills that enables effective exchange of information, expectation, and feedback. Effective communication can help resolve conflicts, foster collaboration, and coordinate efforts towards the organizational goals. According to Daft (2018), good communicators have the power to improve team performance by availing instructions to the workers and promoting open dialogue. Communication skills are therefore relevant in setting expectations, feedback, and teamwork in the quest towards attaining operational efficiency. Satya Nadella's case at Microsoft is a hands-on example of the impact of great leadership communication. After becoming CEO, Nadella took the improvement of internal communication and building a feeling of cooperation and alignment of teams with a new vision the company carries as his prime goal. 
Problem-Solving Skills
Managers, in their routine activities, encounter different problems that are needed to be addressed and resolved correctly and at a fast pace. Problem-solving is the process whereby one identifies a problem, considers solutions, finally makes a decision, which enables one to reduce risks and enhance performance. According to Heifetz, Grashow, and Linsky (2009) problem-solving is the core of the manager's ability to navigate hard times and secure organizational resilience. This competence enables the manager to look ahead, project any potential problems, and strategize how to deal with them to ensure that processes involved in realizing business-related goals and objectives go smoothly. 
Competencies for Leading
Inspirational and Visionary Skills
The leading role is inspirational and visionary in setting the compelling directions and engaging with staff in the pursuit of common goals. Bass and Riggio (2006) argue that transformational leadership, with leaders in a position to articulate a clear and inspiring vision, may well achieve higher levels of commitment and motivation from their followers. Visionary leaders have the capacity for establishing a sense of direction and purpose in a line with organizational goals; driving innovation; and accomplishing strategic objectives.
Empathy and Emotional Intelligence
Emotional intelligence refers to the ability to recognize and interpret one's own emotions and the emotions of others, and to understand how the emotions would impact the thoughts and actions of individuals (Drigas & Papoutsi, 2018). Leaders with high emotional intelligence build relationships, establish trust, and foster a good working environment. Empathy allows leaders to value and address members' needs and concerns, leading to high engagement and job satisfaction. Effective leaders have the emotional intelligence to navigate interpersonal dynamics and support their teams in the struggle of attaining organizational goals. Indra Nooyi, retired CEO of PepsiCo, is one such case of empathetic leadership. Programs introduced by Nooyi at PepsiCo in work-life balance and career development have fostered a great working atmosphere and high satisfaction amongst its employees (Nooyi, 2018). Her emphasis on the welfare of her people has given meaning to how emotional intelligence could enhance leadership effectiveness through the creation of a supportive and engaged workforce. 
Change Management and Adaptability
Change management involves guiding an organization through necessary transitions and ensuring that changes are effected. According to Kotter (1996) great leaders manage change by creating a sense of urgency by forming a vision and then mobilizing the team to effect the change. Adaptability refers to the response to a new challenge, market shift, or technology advancement. The capacity to adapt easily is the real crux of such leaders who can take their organizations on the path of growth and keep them competitive in today's fast-moving environment. For example, Jeff Bezos, the founder of Amazon, has shown sublime capabilities of change management while leading the transformation of Amazon from an online bookstore into a global e-commerce leader. "The way Bezos has led Amazon into cloud computing with AWS, weathered a number of other transitions in the markets—only drove that point further home. If any organization is to navigate change successfully, adaptability and strategic vision are essentials from the top.
Impact on Individual and Organizational Performance
Individual Performance 
Improved management and leadership skills enhance the individual performance of such managers who are good organizers, communicators, and solvers of problems. They realize the performance objective, use resources effectively, and sustain operational efficiency. On their part, the inspirational, sensitive, and adaptive leadership skills for leaders contribute to higher levels of personal engagement, job satisfaction, and career progress. Those who develop these skills are better placed to secure their work goals and really help the organizations succeed.
In the same way, Tim Cook's organizational skills and that of Howard Schultz's problem-solving have helped contribute to their success. To add, while some leaders are pragmatists who develop inspirational and empathetic skills, in order to encourage motivating work settings that contribute to personal growth and job satisfaction. Some leaders like Elon Musk, who applies the visionary leadership, and leaders like that of Indra Nooyi, who applies the empathetic approach, has helped in advancing careers and contributed towards the success of their respective organizations.
Organizational Performance
At organizational level, proper management and leadership would propel the organization to the overall performance and success. Those with more developed organizational and problem-solving skills ensure that operations run smoothly, resources are well mobilized, and performance goals are attained. Their order drives an inspired and involved workforce by developing leadership skills. Increased productivity, innovativeness, and resilience can make a great difference in organizational performance. The development of such skills leads to improved organizational performance, higher job satisfaction for employees, and competitive advantage in the market. Satya Nadella has been able to infuse Microsoft with the art of communication, and Howard Schultz has instilled problem-solving skills within Starbucks. Leaders who inspire and can put themselves in others' shoes have higher levels of engagement, innovation, and adaptability. Elon Musk's visionary leadership and Jeff Bezos' change management have led Tesla and Amazon respectively to the top of the industry.
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