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In all its essence, Elon Musk can best be described as a visionary amidst entrepreneurs in today’s date. Dubbed as the second wealthiest person in the world, Elon Musk is a South African businessman, more commonly known as CEOs for several companies such as Tesla Inc., Twitter and SpaceX. Born in the year 1971, Musk is said to have shown a display of interests and talents in matters concerning computers, or technology in a general sense. To put matters into perspective, at the early age of 12, Musk had created a video game, of which he had it sold for a magazine revolving on computers (Gregerson, 2023). In regards to his academic journey, Musk attended the University of Pennsylvania, studying in two courses in total; economics and physics. To further elaborate, Musk has had his undergraduate and graduate studies in economics completed, before pursuing for a second bachelor’s degree in Physics (Khan, 2021). In a generic perspective, Musk is best known for his entrepreneurial skills and particular leaders, especially in his success in transforming the automotive industry in particular. Pertaining to this, Musk’s success on this can best be attributed to his unique perspective on leading people, of which specifically entails on how he fights against traditional values on tackling the consumption of energy and the creation of eco-friendly means in transportation (Khan, 2019; Hamed, 2021). Henceforth, in close regards to this, his approach to leadership can best be summed up in his own quote, “Some people don’t like change, but you need to embrace change in the alternative is disaster.”  (Murphy, 2022).
All in all, from a general regard, it is crucial to comprehend how Musk’s leadership approach should be taken into consideration, particular in today’s world. This is mainly since business leaders such as Musk are what leads the business scene as of date, particularly on matters such as the post- pandemic business scene, of which can best be described as a tumultuous global economic recession that affects majority of the world, thus causing a frenzy in the midst of uncertainties in the future (Robinson, 2022; Khan, 2021). With this in mind, adapting towards such circumstances can be said to be somewhat crucial, in a sense, of which can best be attained through a good sense of leadership. Despite the automotive industry being severely impacted due to COVID-19, under Musk’s leadership, Tesla has since recovered from the steep drop within the market, whereas this has been a growing concern that has been sowed on industry-wide (Ewing, 2022). In terms of this, a thorough analysis on Musk’s leadership style should best be observed and dissected, particularly to further enhance the industry, and the general business scene as a whole. 

[bookmark: _Toc129962386][bookmark: _Toc129962474]2.0 Dissecting Elon Musk’s Approach to Leadership. 
Leadership, in essence, can best be described as a means to influence and manipulate people. In accordance to Hogan & Kaiser (2005), leadership can said to be the very definition of people who are responsible of organizations, as well as their units. Another perspective defines leadership as the act of persuading people in order to have them pursuit a general goal or interest by putting aside their self- interest (Avolio et al, 2009). Pertaining to this, to summarise, leadership, on a general basis can be defined as the ability of which one could utilise to maintain and develop a group of people, of which is capable in performing and adapting well towards means of competitions, with the connecting relativity of a shared common goal. Even so, the essence of understanding leadership can be regarded as rather broad in nature, and thus cannot be defined in mere terms. Even so, the significance of leadership remains crucial and important, particularly within the context of the business scene in general, of which derives from the divergence within the views concerning leaderships as a whole (Bolden, 2004; Muwara & Uddin, 2020). 
Concerning the leadership approach of Elon Musk, this analysis further entails on three kinds of leaderships approach; transformational leadership, autocratic leadership, and transactional leadership. 
[bookmark: _Toc129962387][bookmark: _Toc129962475]2.1 Transformational Leadership
Transformational leadership style can best be described as the ability of to influence an organisation into focusing on the prospect of attaining the visions and missions of a leader (St. Thomas University, 2018). In essence, it can be said that transformational leaders are ones who are granted the capability to lead an organisation through general influence and motivation, without the ever-rising need of micromanagement, despite working closely with the organisation (Kholgi, 2023; Jaiswal & Dhar, 2016). In other words, transformational leaders are best described as visionaries in general, of which are seemingly capable of challenging the status quo, particularly to inspire their followers to further develop and adapt, as well as to innovate by internalising the collective goal of the organisation (O’Reilly & Chatman, 2020).
Following this matter, Musk has shown several instances of which proves that he utilises the prospect of transformational leadership as a means to lead his organisations. Considering that one of the characteristics of transformational leaders is to provide motivation and support for the organisation in order to transcend towards the organisation’s goals, Musk is well- suited within this leadership approach (O’Reilly & Chatman, 2020). For instance, during the failed rocket launch in 2008, Musk has been said to have comforted his employees, most of which are emotionally- exhausted and demotivated. To quote on Musk’s words that day, Musk is said to have take the liberty by saying, “We are going to do this. It is going to be okay. Do not freak out.” (Gromov, 2017). Through this, Musk assured and affirmed his employees, by acknowledging their problems and directing their focus to further adapt and find ways for solutions on the breakdown of the rocket launch (Blazek, 2016). In another example, Musk encourages his employees, specifically his engineers at SpaceX to work 100 hours within a week following huge losses of the company due to a failure on Falcon1 rocket launch (ReVolve, 2018; Muwara & Uddin, 2020).  To further support this, as recounted by an ex-HR manager in SpaceX, Musk had provided ample support for his employees by saying, “For my part, I will never give up and I mean never.” (O’Neill, 2008).
Aside from that, it is also important to note on the innovative endeavours of which Musk has directly been involved in, namely Tesla, SpaceX and PayPal (Hamed, 2021). To further elaborate, as transformational leadership generally focuses on the prospect of embedding innovation within the organisation’s operations, Musk executes his creative ideas, mainly ones that challenges the status quo. This generally revolves on how Musk had also successfully embedded his visions and philosophy within his employees, particularly on his ventures, namely the development of electric vehicles in Tesla Inc, specifically Tesla Model S, of which has succeeded in its mission to be deemed acceptable by the general public (Northouse, 2021; Archwell & Mason, 2021). 
Other than that, Musk also illustrates the general perspective on how transformational leaders are to take the concerns and needs of their followers into close consideration, specifically on how Musk can be said to have paid close attention in regards to his followers by prioritising the safety of his employees (Khan, 2021). A close example on this matter is how Musk tackled the issue on the high injury rates on his Tesla’s stations. In an email, Musk said “It breaks my heart when someone is injured… I’ve asked that every injury be reported directly to me, without exception…I would like to meet with each injured individual so I can understand, from them, exactly what we need to do to make it better…Then I will go down to the production line and perform the same task that they perform…[Managers at Tesla] lead from the front line, not from some safe and comfortable ivory tower” (Muoio, 2017;  Khan, 2021). This, in general, illustrates how Musk encapsulates the concept of individualised consideration, of which is what makes him a transformational leader. 
[bookmark: _Toc129962388][bookmark: _Toc129962476]2.2 Transactional Leadership and Autocratic Leadership
Transactional leadership, in general perspective can best be described as a leadership style of which is built on a leader’s reliance on performing an act of exchange or transaction, particularly through means such as rewards and punishments (Zhang et al, 2018). In accordance to Bass et al (2003), transactional leadership consists of three main criteria; contingent reward, and management by exception concerning both the active and passive aspects. Pertaining to this, it can be said that transactional leaders are ones who holds on a significance towards the prospect of value and order, of which generally thrives on the idea of having an organisation well- structured and well- directed, with employees who has the capability to self- regulate and self- motivate. In essence, it can best be said that transactional leadership measures success and failures through a merit system, mainly through the concept of conformity towards an already- established structure (Nurlina, 2022; Lam & O’Higgins (2013).  
Autocratic leadership, on the other hand, can best be described as a leadership style that focuses on making decision with less to no considerations or input from the people in general. In essence, autocratic leaders follows their own beliefs, and holds the responsibility to make the decisions for the organization, thus dictating most of what is occurring within the organization (Hogg, 2021). In other words, it can best be said that this leadership style is somewhat damaging in a sense, as it is as if the leader acts as a dictator of some sorts. In a general regard, autocratic leaders may lead to a low morality towards the employees, of which may affect the organisation as a whole (Briker et al., 2021). 
Following the three main criteria of transformational leadership, Musk can be said to have an aggressive take on leadership, particularly to reach short-term goals. Contingent reward, being one of the main criteria of transactional leadership is said to be how a leader performs negotiations and communication with their followers, of which would further alleviate the performance of their followers, specifically through active stimulation (Bass & Avolio, 1990). Musk, in general regards, can be said to be one who is majorly involve in the prospect of communicating with his employees. Even so, his take on communicating can be referred to as lacking, particularly in regards to emotional empathy, and a sense of human connection. For instance, Robinson (2022) reports that Musk has once given an iron-fisted demand towards his employees from Twitter. Musk has reportedly given a short span of time to make a decision on either quitting their jobs at Twitter, or opting to stay and work on long hours. In a general sense, this can be seen as a rather oppressive approach, specifically since it is putting the employees under pressure by forcing them into a dilemma. To further elaborate, this can be regarded as somewhat inhumane, especially considering that Musk is treating the prospect of firing and layings-off employees as a mere matter. Another prospect on this matter is how Musk has mandated his employees to return to work full-time, following the post-pandemic scene (Corfield, 2022). In the email, Musk said, “As a reminder, all employees are expected to be back in the office, full time.”, otherwise they would be faced with the risk of getting fired. Pertaining this, a majority have stated that Musk’s way of communicating can be regarded as rather disrespectful. Even so, Musk has repeatedly suggested his dislike towards the prospect of “working from home”, even stating that Tesla staffs who are working remotely “should pretend to work somewhere else.”, and should only be able to work remotely if they could work 40 hours per week (Corfield, 2022; Kaplan, 2022). While it is understandable that transactional leadership is crucial within the context of a competitive business scene, this matter can be deemed as rather complex in nature, as well as enhancing in a sense. This is mainly due to the fact that the employees are directed in a way that they are promised with incentives and rewards. Despite this, Musk’s oppressive way of communicating and directing his employees can also be regarded as autocratic in a way, particularly since he can be said to deal with employees as if there are simply collateral damage, and not people in a sense. One employee said that Musk has a somewhat of a detachment towards connection with humans, and it is clear the people who works under Musk are almost equivalent to that of ammunitions; simply used until it has exhausted all its purposes, of which would then be thrown away (Khan, 2021). 
In a general perspective, Musk can be said to have an autocratic view in his approach on transactional leadership. A majority of his approaches can be seen as cold and calculating, with his only purpose being his goal, and that his employees are simply exchanges, in essence.

[bookmark: _Toc129962389][bookmark: _Toc129962477]3.0 Conclusion
To conclude in regards to this analysis, Musk is said to have multiple approaches on leading his organisation. Be it Tesla, Twitter, PayPal or other organisations he is directly involves in, there is no doubt that Musk is one of the best entrepreneurs in today’s day and age. Even so, it is crucial to comprehend how his approaches may impact his organisations in the future, especially as we continuously emerge into a technologically- based era. As a whole, Musk’s current approaches may be working well for his organisations as of date, but with his autocratic views on certain matters, it may act as a hindrance in the near future, especially since the global economy is currently recovering from the impact of the COVID-19 pandemic. Global recession is taking place, and Musk’s capitalistic mindset may be detrimental, particularly since some parts of his approaches are rather oppressive in nature, of which he provides little to no choice towards his employees but to oblige to his demands in working towards a certain goal. 
In a nutshell, I believe that Musk should opt to embed more transformational leadership style, as it is the best approach in recovering from a global recession. A majority of his remarkable achievements are a direct result of his transformational leadership. Even so, Musk was said to be one of the World’s Greatest Leaders in 2017, as said in the Fortune’s Magazine (Fortune.com, 2018). In essence, there are multiple of matters that Musk should take into consideration, if he wishes to further enhance and develop his organisation for its betterment in the future. From a general sense, we can clearly see that choosing the right leadership style has a major significance in determining the fate of an organisation, and comprehending each and every aspects of the significance of leadership may result in the betterment of all in a broader perspective. 
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