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Description automatically generated]Housekeeping Development plan

A welcome introduction for the new team member
Call the housekeeper before their start date to welcome them to the team, Greet them on the morning of their first shift with a welcome box and welcome card welcoming them to the team, Introduce them to the team and to their buddy who they will work alongside during their training.
 Week 1 Visual training   housekeeper will shadow their buddy on their first week, learning the job role the layout of the hotel and familiarising them with day to day tasks.
Week 2 Housekeeper will remain with buddy learning the cleaning route of the bedrooms and undertaking physical training and how r to complete a perfect bed.
Week 3 Housekeeper introduced to cleaning other areas of the bedroom and following the hotels brand standards.
Week 4 Introduction to cleaning a perfect bathroom 
Week 5 Housekeeper to complete a full room and bathroom clean alongside buddy 
Week 6 Team member to continue full cleans whilst being watched and audited HK to complete the cleaning UN aided 
Week 7 Team member to complete all required e learning for the time frame, 
Week 8 HK to work solo shifts to be reviewed and rooms checked to brand standards

Activities for HK to undertake 
Learn how to make a perfect bed
Clean a bedroom
Clean a bathroom 
All to brand standards

E learning 
Fire safety 
Disability awareness
Information security training
Health and safety
Finance policy
Core skills
Control of substances hazardous to health

	
	Week 1
	Week 2 
	Week 3 
	Week 4
	Week 5
	Week 6 
	Week 7 
	Week 8
	

	Mon
	Welcome to the team familiarise HK with the building 
	
	E learning 
	
	
	
	
	Clean rooms solo
	

	Tue
	E learning 
	Go with Buddy learning cleaning routes
	
	
	Clean a full room alongside buddy 
	
	
	Clean rooms sols
	

	Wed
	
	Practice a perfect bed 
	
	E learning
	Clean a full room alongside buddy
	
	E learning
	Meeting with management team audit scores feedback and E learning completion 
	

	Thur
	E learning day to day tasks
	
	
	Shown how to clean a perfect bathroom 
	E learning
	Clean a full room solo
	E learning and clean of rooms 
	
	

	Fri
	
	
	Cleaning other areas of the bedroom
	To clean a perfect bathroom 
	
	Clean a full room sole
	E learning and clean of rooms 
	
	

	Sat 
	
	Practice a perfect bed 
	Develop on brand standards
	
	
	
	
	
	

	Sun 
	
	
	
	
	
	Clean a full room solo
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