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A community engagement program is meant to improve the cumulative well-being of the community through various political and non-political means (Benz et al., 2020). After drawing inspiration from component one a community engagement program will be designed here in a diligent manner. The strategies and techniques that were used in the previous assignment for conducting the community development program will be compared and contrasted herein. The best practices which can be incorporated while developing the program will also be touched upon in this assignment. Physical and mental health programs will be organised in the future where people from all social strata will be able to participate. Its set of recommendations will be sketched for the purpose of coordinating future events in a successful manner. This project will be run by the local government of the city of London and the City Council of Birmingham. Its community garden in the close vicinity will be chosen for conducting regular sessions of physical and mental well-being for the elders. Stakeholder participation, effective communication and bust community engagement will be some of the major areas which will be focused on throughout the assignment.
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The Body
Community development projects have been proven to be beneficial instanding the bonding and relationship amongst individuals living in a particular society. Birmingham, the Chosen area for the future project has been found to be one of the poorest borders in the city of London with the people living a below-average lifestyle. They have very few opportunities to end chain physical activities and mental welding programs. This has prevented them from achieving greater Heights in their life.  
In the very first project, a community gardening program was conducted in the Birmingham area of the UK. Prior to starting the project clear-cut vision was built for the purpose of proceeding with the project and in a successful manner (McMullen et al., 2020). In this project, the very fast step which had been taken was to become aware of the community which will be taking part in the community engagement program. The community living in the Birmingham area was chosen for the project. The students, young professionals and also the homemakers were the selected volunteers for the gardening project. Knowing about the community is definitely one of the most significant states in starting a community engagement project. However, the Tools and techniques which had been used for the Awareness of the community are not clear in this context. Different groups of staff should have been employed for the purpose of becoming aware of the code needs and demands of the society living in the area. This would have been beneficial in preparing the blueprint for the project which will be undertaken herein. Here, although the needs of the community were considered the requirement, the resources we should have been needed by the staff would be putting in their best reports for the community gardening program when it was considered here. The 4C model of community engagement has been used in this case. However, the complete implementation of each of the steps has not been found to be effective in the previous assignment (Weng et al., 2022). In this case, the feedback mechanism from the community would have been fruitful in each step of the implementation of the community gardening program. In the case of any loose drawbacks, the issues could have been fixed in a much easier manner. 
While developing the community welding program within the Birmingham area it will be taking the hills and the advice of the City Council and the local government of London. I like the previous project here. We will be considering active consultation as one of the most viable strategies for proceeding with the community program. Apart from the City Council some expert psychologists and physical fitness experts will be someone for designing the program in an excellent manner.
The second element which we will be focusing on for the purpose of Catering the best service through the community will be effective communication. In the initial stage, a Focus Group will be organised each week to either look into the issues or seek suggestions from the community people. Each of the Focus Groups will consist of 10 people from various areas of life. One of the interesting aspects of the previous project was the consideration of diversity and inclusivity within a project (Wuni and Shen, 2020). While proceeding with the project I will be taking the role of promoting the value of inclusivity within the community. Along with my team of 5 members, I will be preparing the slogan for this program and social marketing strategy for the purpose of communicating with people at large. Along with the enhancement of physical and mental well, a few aspects of environmental sustainability will also be considered. In this case, this will ensure the whole impact of the community engagement program within his watch period of time. 
Throughout the module, I have learned that stakeholder engagement is important in determining the success of a community engagement program in the long run. Starting with the participation of the volunteers and the task allocation to each of the groups to the continuous investment from the community and the government each of the stakeholders will be updated. This will help in keeping the possibilities of stakeholder conflict away. 
The training and development of the volunteers are considered to be important in ensuring that the volunteer is suitable to put in the best performances (Huang et al., 2020). Skills audit and training work as an important tool to identify the skills and expertise the volunteers possess to sustain the Northfield project in the long run. A skills audit is done for the purpose of allocation of the right kind of tasks which would be allotted for each of the volunteers.
Based on the loopholes which had been found within the volunteers, training programs will be designed to help the employees possess the capacity within them to cope with the unprecedented changes which might come up while the project is going on. This is another major element of the community development program which has not been considered in the previous project.
While reflecting upon the modules which have been taught within the course, I must mention the various methods which are generally used in community engagement programs in the contemporary era. Since communication has been regarded to be one of the most effective ways to convey the purpose of community well-being programs, some of the methods have been pondered upon for this project too (Pilgrim and Bohnet-Joschko, 2019). Amongst the options which have been available to the target community, public meetings, meetings and surveys are the three modes which have been chosen herein. Public meetings in the Birmingham area will prove to be one of the best strategies to engage with the community at large and become absolutely aware of the core needs and demands of the people from the various strata of life. This meeting has been kept open for anyone interested to attend and recommend ideas. This would imbibe the confidence of the city council to consider the steps to incorporate the programs in the best possible manner. The events can be regarded as another important method which is helpful in engaging with the stakeholders who are connected with the project. In this case, both the internal and the external stakeholders would be communicated through the events (Kujala et al., 2022). This will work as a strategy to appeal for donations and funding for the project. Like the previous project, in this project too, we will be appealing to the Woodland Trust for the installation of the taps and free water in the region which has been chosen to be the venue for the major activities taking place in the wellbeing programs. For this well-being program, a survey would also be used to obtain important data after the completion of the project in an excellent manner. However, the use of focus groups would also be cuckolded in this case. This would be helpful in maintaining the well-being program in an excellent manner and also cater to the physical and mental well-being needs of the community. 
Stakeholder mapping is an important concept which has not been followed in the first project. This is useful in categorising the stakeholders a sper the power and the interest they have towards the project which is being operated (Roxas et al., 2020). In the future project of community development, stakeholder mapping would be considered for keeping up with the growing needs and demands of the stakeholders in an effective manner. 
“Multi-channel engagement” is one of the community engagement approaches which have appeared to be immensely interesting to me (Khan, 2023). When I infused the ideas of incorporating with the concept of multichannel engagement, the entire group unanimously agreed to the ideas. It is not about using a single channel for the purpose of engaging with the stakeholders. Facebook groups have been the primary group in this case. Apart from this, an Instagram and Twitter program is also going to be one of the most effective strategies which would be helpful in interacting with the important stakeholders and the community people in an effective manner. I will be personally looking into making social media marketing strategies. For example, the bios in the various social media channels would be highly helpful in attracting both the internal and the external stakeholders towards the project. Rewards for participation is another great approach which helps encourage the participants to take part in the various types of activities within the community development program. 


[bookmark: _Toc151724917]Conclusion
After drawing inspiration from the success of the community engineering programs in the previous assignment, a plan has been sketched for the physical and mental well-being of community programs within the Birmingham area. The loopholes which have been identified within the previous project have been considered while sketching the plan for the project. The strategies, tools and techniques which have been used for this project have been compared and are interesting throughout the entire reflection. Since the mental and well-being of the community individuals have come across as some of the major issues that have been faced by the people, this has been the recurrent theme for the current project (Plys and Qualls, 2020). While planning and reflecting upon the projects, I have been able to enhance the boundary of knowledge regarding the community engagement projects in an excellent manner. This would be immensely helpful for me in using the key elements of community engagement in future endeavors. The use of stakeholder mapping and multi-channel engagement have been two of the different concepts that I have incorporated throughout the project. With the advancement of digital media, I have also incorporated the various mediums of social media for the purpose of engaging with the stakeholders and the various community people from various aspects of life in a flexible manner. The consideration of active consultation between the major investors and the stakeholders of the project has also been one of the major aspects which she has considered me in recent times. The use of a survey and focus group as the evaluation criteria for this project would also be considered to be fruitful in this case. 
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