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[bookmark: _heading=h.11r2wplrhnyp]Introduction
The report will describe the innovative business establishment as the company Orke Bake willing to serve organic bakery products to their customers. The report will then describe a brief understanding of the products, and services that will be delivered by the company. Then the report will provide the legal consideration needed for the initial stage of company establishment. The report will then provide concise ideas about how the company’s management system must be designed strategically. The report will then demonstrate the SWOT analysis for evaluating business ideas. The report will then describe the marketing strategy with the 4Ps rule adaptation. Lastly, the report will also provide a budget analysis with an initial 25000 pounds of capital to manage the business process.
[bookmark: _heading=h.dg3rvx3pch73]Overview of the business idea
The organic bakery food market in the UK is increasing and also with that record market share that organic bakery food market hold in the UK. The entire market share by organic food is around 3.1 billion pounds in the year 2021, that significant huge market share has been captured by organic bakery food items. The market also expands by 2% very year. So, for the company Orke Bake their initiative to segment its business under the organic products category will be profitable for them in their business operations (Bedford, 2024). 
The company Orke Bake will serve their customers who are health conscious and Orke Bake aims to deliver organic bakery products to those customers. The company Orke Bake as they're willing to segment its products under the organic food category. Which will be free from toxicity utilisation. The company aims to produce its products which will be free from artificial sweeteners, colours, also raw materials from organic farming. They are also willing to use daily milk that will also be from any hormone utilisation. That is their aim to deliver organic bakery products through their shop, Orke Bake. Organic healthy bakery products will be delivered to people by Orke Bake.
[bookmark: _heading=h.e68edogpm5zf]Legal format of the startup company Orke Bake.
For initiating a start-up company in the UK suitable legal consideration is required as the company Orke Bake must overview various legal considerations before starting their company as organising and properly maintaining government protocol for opening a business. Orke Bake must register their organisation with the company house then the company must regulate their firm by HMRC council. The company must acquire a valid insurance policy so that the company will be more able to safely operate its company (Boyarsky, 2024). The company must maintain the Food Safety Act of 1990 and they must also maintain Hygiene Regulation 2013 according to that they should progress in their business development (FSA, 2024). The company Orke Bake must take its raw materials and farming products from OF&G-certified farmers (OFG, 2024). Also, they must regulate their company's organic bakery products by maintaining the proper guidelines from the FSA Food Standard Agency. These are all legal and regulatory certifications and standards the company Orke Bake must maintain for the establishment of its company (GOV.UK, 2024). 
[bookmark: _heading=h.ixpe2c23twth]Management of the company Orke Bake
Member	Experience	Role
Owner	Master of Fine Arts.	The owner has experience as a previous business operating executive at Tesco.	The role of the Orke Bake is as an entrepreneur. The owner is the functional initiator of the business ideas and also segments the business under the organic bakery food segment. The owner of Orke Bake is the main decision-making position in this organic bakery company.
Investor	MA in Business Management, the investor is the organic farm owners in England.	The role of an investor is to provide funds and with that investor plays a significant role in maintaining the financial backbone of the business Orke Bake.
Employees	Bachelor's Degree, and also employees have previous work experience at a Bakery shop.	The employees are the key part of the company Orke Bake as the employee's participation plays a significant role in transforming the business into productiveness. The employees in Orke Bake's main role is to deliver the support and with that company, Orke Bake can grow its business organisation.
Quality Controler	Food & Legal Advisory, They are associated with the FSA in the UK.	The quality controller is the regulatory body whose job is to determine the product's quality. The quality controllers as their role in Orke Bake will be to examine and monitor that food is processed right ways to maintain organic food standard criteria. They also will monitor the legal factors that will be essential for smooth business flow.
Marking Professional	Master in Marketing Management, marketing manager previously worked for company Primark as an assistant marketing professional position.	The role of marketing professionals is to market the bakery products so that more awareness about the Orke Bake brand can be spread among the people so that the company’s sales can be increased. Also, they have a significant role in growing business sales and expanding market share.


[bookmark: _heading=h.6yvispajfdmy]Evaluation of Orke Bake’s business idea by using the SWOT framework.
The strategic framework is essential in discussing and analysing strengths and weaknesses that have within an entrepreneur's business or individual. Based on that the suitable opportunities and threats they might experience. That is an entire discussion that is done with a SWOT analysis (Gurl, 2017).
Strength 
The strength is areas with which they can perform well in some work. The company Orke Bake and its business are under the segment of organic bakery food category. The entrepreneur’s business is established as an organic bakery food category with the major strength that comes as the company is willing to deliver organic products which will be free from any toxicity. The healthy food items that the company Orke Bake is willing to deliver will be a major strength of the company. The other strength areas of the company Orke Bake will be the entrepreneur's vision and mindset to establish the products segment under this category prioritising sustainability practices to provide organic bakery foods.
Weakness 
The weakness is that for that are the weak areas for that company can face issues. The company Orke Bake as their weakness will be in collecting resources like dealing with organic farmers, and other ingredients that are essential for bakery products. The company Orke Bake’s weakness is for entrepreneurs to collect funds for the business establishment. The company can face those weaknesses in their business establishment. Also, the company Orke Bake can face issues in supply chain management. Those will be major weaknesses for the company Orke Bake.
Opportunities 
The company Orke Bake can achieve various opportunities with their strength areas. The company with health health-conscious products segment can take advantage of segmenting its products within the health food products category and with that Orke Bake can attract more customers attraction. The company Orke Bake will also achieve benefits with good quality and without any artificial hormones, colours, and so on. The company will achieve business success as the recent times people are appreciating organic foods. Also, entrepreneur visionary mindset to expand their business in the long term so that huge business success can achieved. These are all opportunities that the company Orke Bake can access. 
Threats 
The major threat that company Orke Bake can face in future as they are incapable of investing a lot of funds in its business as its capital is not sufficient thus for operating its business in future the company Orke Bake can face of financial crisis with that company can reduce its potential in operating it's business. The financial problems can disrupt their organisation workflow. The company also can face prominent threats with its poor supply chain network. With that, they can face issues with managing goods and products, supplies to customers, and also managing business processing. These are all suitable treats that Orke Bake can experience.
[bookmark: _heading=h.toa9doc98493]4Ps of marketing strategy for Orke Bake’s business idea
Marketing is essential for the entire business's growth and profitability. For that reason, marketing strategy development is essential so that the company can enhance its sales generation and organsiational growth. The company Orke Bake can take strategic marketing with the 4Ps framework (Išoraitė, 2016). 
Product
The company Orke Bake as their products will be organic bakery food products and those products will be free from any toxicity and also free from artificial ingredients utilisation. The company Orke Bake is willing to deliver bakery products that are made directly from organic food items and also they will not use any artificial sweeteners. With that, they aim to deliver exclusive and healthy organic bakery products to their customers. 
Price
The company Orke Bake must take prominent strategies to fix their product pricing for they must take strategy development that overcomes their production cost and also keep profit margins so that company Orke Bake can achieve profit by selling their products to customers. For pricing, they must fix pricing at reasonable ranges so that more customers can buy their products and the company will engage with more customers. So, that their business sales and profitability will be increased.
Place
The business location plays a significant role in managing business operations. The company Orke Bake for that reason must choose a suitable location for the establishment of their company's headquarters and they will be able to more sophisticatedly manage their business workflow. The company Orke Bake can establish their main office in London. With that location, Orke Bake will be more effectively able to manage its supply chain process. The company also enhance their marketing strategy and also they can engage with more customers so that the entire business growth can be achievable.
Promotion
The promotion is a suitable strategy with that brand awareness and also with the entire sales generation is also increase. So for that reason, the company Orke Bake must adopt a promotional strategy with the utilisation of digital marketing. The company Orke Bake can transform its business with the help of social media and also collaborates with influencers to market its products and personalised marketing. These are all marketing strategies that the company Orke Bake should adopt for its business growth.
[bookmark: _heading=h.rzrfaoaep9ak]Cash Flow Forecast 
	In the Books of Orke Bake

	Cash Flow Forecast for 12 Months

	Particulars
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December

	Opening Balance
	£25,000
	£22,200
	£20,430
	£18,690
	£17,050
	£15,465
	£13,960
	£12,070
	£10,060
	£8,110
	£5,970
	£4,025

	Revenue
	£0
	£1,050
	£1,120
	£1,280
	£1,365
	£1,495
	£1,590
	£1,650
	£1,700
	£1,500
	£1,665
	£1,580

	Total Inflows
	£25,000
	£23,250
	£21,550
	£19,970
	£18,415
	£16,960
	£15,550
	£13,720
	£11,760
	£9,610
	£7,635
	£5,605

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,400
	£1,400
	£1,400
	£1,400
	£1,400

	Salary
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£1,500
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000
	£2,000

	Electricity
	£100
	£120
	£160
	£220
	£250
	£300
	£280
	£260
	£250
	£240
	£210
	£200

	Total Outflows
	£2,800
	£2,820
	£2,860
	£2,920
	£2,950
	£3,000
	£3,480
	£3,660
	£3,650
	£3,640
	£3,610
	£3,600

	Closing Balance
	£22,200
	£20,430
	£18,690
	£17,050
	£15,465
	£13,960
	£12,070
	£10,060
	£8,110
	£5,970
	£4,025
	£2,005


[bookmark: _heading=h.kg1fg3wv2nxh]Conclusion
In conclusion, the report discussed the suitable understanding of the entrepreneur business establishment as named Orke Bake and its willingness to deliver organic bakery products to health concern customers. The report also delivered a suitable understanding of the brief overview of the products that the company aim to deliver. Then the report provided the suitable legal consideration that is also essential for business establishment. The report then forecasts the management segment as for the proper business operating and maintaining business flow structure management style is essential. The report then analysed deeply about business strengths and weaknesses by SWOT framework. The report also provided the 4Ps marketing strategy that the company Orke Bake can adopt to commercialise and market its products. The report then discussed the budget calculation as the entrepreneur’s aim to start this company Orke Bake with an initial investment of 25000 pounds. 
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