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INTRODUCTION

The idea of community touches people’s life in many ways, influencing their way of living and relating with one another, according to Day G. (2006), bringing them together by emphasising what they have in common. Bournemouth, Christchurch and Poole (BCP) Council believe that by empowering and engaging the community will improve the relationship between the council and its residents. Bournemouth Bay Run is a massive project which involves not only the local community but the regional also. The aim of the project is to engage the community in helping some charities by volunteering and participating in gathering founds by enrolling in a marathon along the Bournemouth beach.  This report describes a reflection and evaluation of the project, to outline the strengthens and the weaknesses of the project, as well as what could have been done differently in order to develop a better society.

MAIN BODY
Bournemouth Bay Run is an annual marathon set on distances suitable for participants, depending on their skills, physical condition, health condition and age. The project encourages all members of the community to participate, whoever is willing to volunteer in sustaining a charitable cause. The parties involved are the BCP Council as the organiser, three charities which sustain different causes, as parts of beneficiaries, the community, as participants in the marathon.
 The aim of the project is to gather money for the three charities , by involving the community to donate when enrolling in the marathon. According to Smith (2023), the money go to three different charitable purposes:
 Dorset Mind (2023) a mental health charity that provides mental health support to the local community, since 1946, through mentoring, counselling, ecotherapy and activity, education and awareness campaigns, through providing life changing services. Their goal is to create a community where living and talking about mental health is acceptable for all.
Lewis-Manning Hospice Care (2023) a charity providing care for patients and their close relatives facing a life-limiting illness. They offer a range of services such as day hospice, virtual and in person, creative arts and well being support, bereavement and family support, complementary therapy, breathlessness clinic and Lymphoedema clinic. Their goal is that, with the money raised, is to increase physical and social well-being, reduce isolation, support people not to leave their homes and alleviate the pressure on families and carers. 
Royal National Lifeboat Institution (RNLI) (2023)a charity that saves lives in danger at sea, protecting people by sharing advice how to keep safe, providing lifeguard training. More than just a rescue service, RNLI influence, supervise and educate people who are going out on the sea or on the coast. Their goal is to make a difference and continue to save lives.
Apart from raising money for charities, Bournemouth Bay Run aims to make the event as environmentally friendly as possible. For example, the single use plastic bottles are replaced with boxed water and paper cups, and people are encouraged to bring their own reusable bottles available to refill at water points. Also at the water stations are placed recycling bins for the paper cups. People are adviced to use public transport to arrive at the event or walk to it, language marquee being provided for belongings storage.
IMPACTS OF COMMUNITY ENGAGEMENT IN THE PROJECT
The impact of community engagement reflects in changes to the community conditions and quality of life, encourages giving back to the community, and is reflects through social, human and knowledge development. The organisers of Bournemouth Bay run event highlighted the volunteering spirit of the community, strong moral standards, and human value. Caring for the sustained charitable cases by participating in the marathon, only strengthens the social trust, and gives people the chance to express their reliability and self-efficacy. “Community engagement is about giving people the confidence, skills and power so they can get involved, shape and influence the planning, development and delivery of services.” (BCP Council, 2023). Therefor, BCP Council provides various community engagement methods, such as diversity, equality, fairness and respect, in order for people to get involved and feel comfortable participating and useful to the goal of the project.
The human and knowledge capital are important factors is managing the Bournemouth Bay Run event. The organisers focus on increasing the knowledge base and education of people by providing all the necessary information when enrolling for the marathon. The participants are aware of what is going to happen, all the steps from the beginning of the event until the end and the entire route are described in order to minimise risks, people benefiting of integrity, legality and productivity. Information leads to responsibility and empowerment in decision making, a sense of ownerships to plan the future of the engagement in the project.
The impact of community engagement can be evaluated through qualitative and quantitative methods. The strategy adopted by BCP Council (2023)in order to work collaboratively with the community enables them to have a great say in planning services, develop skills and expertise, access more information about council’s work.  People are consulted and engaged through partnership boards, user groups, networks, area and neighbourhood forums, resident’s survey, working closely with voluntary and community sector. 
As an annual project, is important to lead an impact evaluation on the event, so the organisers assess how   the project affected the community, what was good, what went wrong and hence assist in decisions of scaling up. It is important to monitor and evaluate the community engagement process in order to provide accountability to key stakeholders, empower and support volunteers, measure the effectiveness of the impact. There are three evaluation steps: Process, Outcome and Impact. 
In the process evaluation, the organisers of the project collect data across the implementation stage. When enrolling in the marathon contest, people are asked to complete an online form with personal data, which will serve to identify the individuals and help establish the inclusiveness, diversity and equity of members, also giving people the background and space for feedback towards the community project. BCP Council (2023) already has a base of data insight of the local community, which refers to general information of population, such as growth, age profile, gender, sexual orientation, health life expectancy, life limiting illness, religion, ethnicity, number of households and businesses, median salary, and deprivation. All these data give the organisers and the involved community the resources to plan the future projects and make appropriate decisions.
The impact evaluation provides information about the impact of the community engagement project. According to International Labour Organisation (2018, p.23), an evaluation depends on reliable information, like comprehension, recall, confidentiality, social desirability. As stated by USAID (2004), impact evaluation is of two types: prospective and retrospective.  Prospective evaluation is provided at the same time as the project is running and retrospective evaluation assesses the impact after the project has been implemented. 
Outcome evaluation is the process that assesses the effectiveness of the projects. The organisers focus on gathering data through surveys, feedback, which will allow them to what extend did people engaged in the project and hoe the project benefited them. BCP Council opened a site for feedback based on people experiences in Bournemouth Bay Run. Most of the participants were satisfied with all the information received, enjoyed the view while running, the organisation of the event, and the inclusion and equity. Some did not find the organisation very helpful, had problems with finding toilets and water stations. Apart from a feedback space on Bournemouth Bay Run website, the organisers used social media, like Facebook, newspapers, online news websites. The collected data will have improve the next years events background, planning and decision making.
Members of the community have different perception of evaluation of the community engagement project, based on their perception of their community, their socio-economic conditions, their culture, their demographic and geographic advantages. For example, because there are three charities competing for support, not all members will have the same motivation toward all of them. Or some participants would be very pleased of the environment where the marathon is running, as they live in another region of the community, while others will not be very affected, as that is their natural habitat.
Accountability and Learning are other components of evaluation.  The accountability of the community project was decided and planned before the event. As it is an annual event. The council is already  familiar with the necessary budget and acquisitions involved. After the end of the marathon the results with the winners were posted as well as the sum of money raised for each charity.  Focused on “why” and “how” questions, is the learning  tool of evaluation, which is reflecting on the outcome of the community engagement in Bournemouth Bay Run Project, and finding ways of better organising whatever went wrong during the participation. Based on data collection from feedback and interviews, the organisers can improve their tactics and attract more members in the following years. 
CONCLUSION
Community engagement is a tool to build relationships. BCP Council has the opportunity to accomplish an union by joining together four thousand and five hundred people, members of the same community, Dorset, lead by the same goals, to help a charitable cause while enjoying the exercise and the seaside view, by providing different races to include everyone, no matter, the age, the physical condition, gender, religion or orientation.  The reflexive evaluation of the project  is a necessary step toward improving the methods of engaging the community. By collecting data through feedback, reviews, interviews, social media, photography, the Council, but the rest of the participants also, can learn from their experience and remove from future plans what was wrong and add other benefits to attract more members. According to participants words, they were impressed with the amount of members of the community willing to support charitable causes and enjoy the exercise. This results in building a strong community with strong  and reliable relationships.
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