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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk61185486]In this essay I will discuss strategies that I employed in my first 6 months of training to build resilience and combat stress. I will be utilising Borton’s reflective tool. I will firstly define stress and resilience as felt in a police environment. I will discuss stresses I have been attending to and I will talk about vulnerabilities that I have felt as an individual and vulnerabilities that our cohort class have experienced as a group. I will reflect on how our group came together and built on the initial cohesion to adapt coping mechanisms and to develop resilience as a class such as the creation of peer groups and developing revision sessions for preparation of exams.  I will discuss the strategies I developed personally to minimise stress and to build resilience. This included the importance of physical exercise as a coping mechanism. Finally, I will conclude by reflecting on how I will take these strategies forward in the next stage of my policing career. 
   Statistics from the charity Mind’s study on wellbeing support in blue light services (Mind 2019) suggest that nearly nine in ten individuals who work for blue light services experienced stress and poor mental health while at work. Furthermore, in their 2019 study, 21% of the respondents stated their mental health was ‘poor’ or ‘very poor’. This was a rise from 14% that responded the same in the 2015 study. Stress in Policing (S.M. Conn 2016 P393) has been defined in three stages - critical incidents, secondary traumatic stress (STS), and organizational stress. Critical incident stress refers to events where police officers experience a threat to their safety. STS, or vicarious traumatization, stems from exposure to the suffering of others. Lastly, the most impactful source of stress, and one which I have experienced personally is organizational stress. This includes workplace hassles such as shift work and paperwork. Stress in the policing environment is therefore not only present but is an accepted by-product of working in this role. My ability to develop coping strategies in training will be crucial to develop resilience and minimise stress throughout my policing career. 
  In a policing context, Resilience has been defined in a recent study (van der Meulen et al 2018 P486), as ‘an individuals' capacity to mitigate stress levels caused by circumstances that are likely to induce stress,’ The study later examined the protective value of 8 measures of psychological resilience among police officers and concluded that the protective value offered by psychological resilience declined sharply over time. However, it can be argued that resilience is a critical tool in combating future mental health issues. The results of a recent examination (Waugh, Fredrickson, Taylor 2008 P1031) suggest findings that resilient people tend to experience fewer depressive symptoms and a decreased likelihood of becoming chronically depressed. It will therefore be important for me to develop these resilience tools to prevent any potential mental ill health throughout my career and beyond it. As discussed, I will utilise Borton’s reflective tool in this answer.
The Tool asks firstly to ask the question ‘What?’ which prompts the reflector to describe what has happened. The next question that is asked is ‘So What?’ which is the analysis of the reflection. Finally, you ask the question ‘Now What?’ which focuses on what you will do next and what the learning experience means for future practice. 
   During the six months of training, I as an individual, and as part of a class, experienced several stresses that equate to the already discussed ‘organisational stresses.’ These included an ever-changing timetable which offered little surety, adapting to home working due to the pandemic and withstanding pressure that comes with revising for an exam after years away from academia. After discussing with others, I discovered these vulnerabilities were also experienced by the rest of the class. To cope with these stresses, it was important for us to come together as a class and form a cohesive academic peer group. Our group made up of all members of the class would meet both in person and virtually via social media to discuss problems that individuals were experiencing. In particular, the stress and confusion caused by an ever-changing timetable was dealt with and discussed within the peer group. The importance of academic peer groups has been discussed in the study ‘Effectiveness and Efficiency in Small Academic Peer Groups: A Case Study’ (Hare & O’Neill, 2000 P24) in which the author’s understand which factors make an academic peer group efficient and effective. One of the most interesting results from the data is the way in which group members hypothesized specific and credible solutions to many of the group’s problems. This too was particularly true with our own academic peer group. If the group had a problem or issue, options and solutions were often worked out by the group members themselves without asking for aid from the institution. For example, technical problems with force issued laptops, were often solved by asking a question on our class WhatsApp group, rather than waiting to contact the IT department during working hours. In this way our peer group functioned effectively as a problem-solving solution that could alleviate the stresses which were brought on by distance working. In my future career, it will be useful to continue to exploit this resource of my peers to alleviate stresses that I may experience. 
   Another strategy that we developed as a group to build resilience was to form revision groups to prepare for the exam. These were smaller groups of 3 or 4 class members who would meet sporadically in person and online via social media and email in the weeks leading up to the exam to revise a particular subject as a group. These smaller groups were an excellent way of developing resilience and building confidence before the exams. This was particularly true due to the nature of the course involving a lot of home learning due to the pandemic. Research has shown that revision groups that create their own exam mock questions can greatly improve the confidence of the students taking the examination. A recent study which worked with Bioscience nursing students in Australia (Nurse Education Today, 2017 P6) found that two-thirds of respondents agreed that writing questions that they had created themselves as part of a revision group improved their understanding of content and assisted in their active reflection of content. In Policing there are numerous opportunities to progress your career via an assessment. By adopting these peer revision groups in future with other colleagues I believe it will have a beneficial impact on developing my resilience in dealing with these tests. On reflection, I would attempt to start these revision groups at an earlier date prior to the exam as they were so useful, it was regrettable that we did not do more of them. 
   During the initial 6 months I also developed strategies personally to minimise stress. Chief amongst these was the importance of physical exercise as a coping mechanism. There are numerous studies and surveys that discuss the importance of physical exercise in dealing with stress. One of the main proponents for advocating physical exercise to combat mental stress is the ‘Five ways to wellbeing’ study. (New Economics Foundation/NHS Confederation 2011) One of the key strategies included in the ‘Five Ways’ study is the ‘Be Active’ step which encourages physical activity to make you feel good. A further recent study which investigated the impact of exercise interventions on positive moods has shown that regular aerobic exercise results in moderate increases in positive moods. (Reed J & Buck S 2009 P581)
[bookmark: _Hlk63956186]    Most of my exercise is running in the gym on a treadmill. On reflection, although the exercise was beneficial, I did find that this method of exercise could be quite boring and repetitive. It was also hindered by the numerous lockdowns over the year which meant Gyms were often shut. I therefore switched to running outside, mainly on country lanes and parks. Luckily, I live at the beginning of the Wye Valley, an Area of Outstanding Natural Beauty. Running in these tranquil and beautiful spaces left me feeling overwhelmingly positive and reduced any stress that I was feeling. I have researched this issue and found that ‘Green Exercise’ has more benefits that exercising indoors. (Alan Fogle, 2010) In Fogle’s article he describes how studies have shown that outdoor exercise makes people more relaxed, happier and gives a longer lasting energy boost than exercising indoors. This is a result, he explains, of our intrinsic ‘body sense’ feeling the restorative effect of the natural environment. Although this initially sounded far-fetched, it has been backed up by other research (Graham J. Mackay & James T. Neill 2010 P238) in which their results showed that there was a reduction in anxiety felt by the participants following green exercise. Additionally, the more perceived greenness of the environment experienced by the individual, the larger reduction in their feelings of anxiety. Going forward in my career, I will utilise this coping strategy of green exercise to reduce the stresses of working in a policing environment. Furthermore, Fitness for work is defined by the College of Policing and the Police (Conduct) Regulations 2012 as an integral standard of professional behaviour (College of Policing Code of Ethics, 2014) therefor it is extremely important to keep myself both physically and mentally fit in the future. 
   By utilising the coping strategies of creating peer groups, utilising online revision sessions, and green exercise, I believe I developed resilience and minimised stress efficiently. In my future policing career, I will take these strategies forward to deal with any stresses, including critical incident stress and organisational stress. I will endeavour to improve these coping methods by utilising them quicker. I will make sure I have a peer group within my workplace that I can use as a place to offload and discuss any traumatic incidents. 

Word Count: 1647
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

[bookmark: _Hlk61622136]Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


[bookmark: _Hlk64552082]During this answer I will reflect on an arrest of an offender in which I was the arresting officer. The incident involved a suspect who was arrested for being drunk and in charge of a motor vehicle and failing to stop after a road traffic collision. During the incident I used force to restrain the offender prior to his arrest. I will explain in detail the circumstances surrounding the incident. I will utilise Gibb’s model of reflective practice (University of Kent 2020) to review my communication techniques used as well as analysing the necessity of my use of force. I will also include some critical evaluation of models that underpin the causes of conflict within a policing intervention. Finally, I will conclude by evaluating what I learnt from this incident and how this arrest will affect my future actions. I will also ask the important question of reflection which is ‘what could I have done differently?
[image: ](University of Kent 2020)

   Presently assaults on police officers are at an all-time high. A recent survey (Demand Capacity & Welfare Survey 2020) suggested that Welsh officers are more likely to suffer an assault than their English colleagues. The Police Federation found Welsh officers were more likely to have been insulted, threatened, hit, or kicked at a higher response of six or seven percentage points than among English officers. In this context I will conclude that although I could have refined certain communication techniques, my use of force in this incident was completely justified to protect myself and my colleague from becoming another statistic. 
   I responded to call of a fail to stop road traffic collision. Information was also passed that the offending vehicle was a silver Vauxhall Astra, and the offender was nearby. We drove a short distance and sighted the offending vehicle. I ran a PNC (Police National Computer) search on the registration number of the vehicle.  We pulled up behind the Astra where the suspect exited the driving seat and started to stumble towards me. The suspect was smelling heavily of alcohol and he was unsteady on his feet, his speech was very slurred. After a short conversation we placed the suspect into the rear seat of the police car. I then ran a person search for the individual on my mobile device. The search returned a result with warning markers for violence and drug use.  I stated to the suspect that due to believing that he was involved in a road traffic collision we required a specimen of breath for analysis. The suspect said that he would refuse to take one. I began to feel a little anxious and could feel my adrenaline levels rise. The suspect then started to get incredibly angry and agitated. He was shouting and swearing at us and began rummaging into his pockets.
    I was genuinely concerned that the suspect may be concealing something on his person. I made an appeal to him to remove his hands. The suspect ignored me so both myself and my tutor took hold of him by his shirt and pulled him out of the police vehicle. We then placed him face down on the pavement and handcuffed him. I did this as I did not know what else he had on his person, and due to his intoxicated and unpredictable behaviour I was not sure if he had a weapon on him. I was not thinking coherently, I was just acting and reacting and following my officer safety training. I then arrested the suspect. On the drive to custody, I could feel my heart rate had significantly increased and I was breathing deeply. The experience was stressful and extremely intense, and it took me a few minutes for me to calm down. 
   After reflecting on the matter a few weeks later, I am reasonably happy how I responded to the situation. I do wish that I had acted quicker, however. I was shocked at how quickly the situation changed and unfortunately, I do not think I reacted fast enough. As soon as the suspect began to put his hands in his pockets, I should have removed him from the police car immediately. This may have de-escalated the situation as it would not have given the suspect time to get angry. 
  One of the main impact factors that affected the situation was the fact that the suspect was intoxicated. Several researchers (Engel 2003, P280) have discussed how intoxication of the suspect is one of the main factors shown to make encounters between the police and public riskier. The studies have argued that suspects or situations that involve a propensity for aggressiveness (including intoxicated suspects) are more likely to result in resistance displayed toward officers. His hostility towards officers, another well-known impact factor listed by the College of Policing, suggests officers may be more likely to be assaulted during a conflict situation. These were two factors that I considered when I ran through a dynamic risk assessment internally before using force. A dynamic risk assessment is a continual assessment of risk in an ever-changing environment. 
  In a policing context, the National Decision Model is the most used dynamic risk assessment that student officers are trained in. Officers are first encouraged to gather intelligence and information. In this situation I was able to do this by first speaking to the reporting person about the collision which gave me a description of the suspect and the vehicle. I was further able to gain information about the person and the vehicle by running PNC searches. The information about the warning markers was important in the next stage of the NDM which is to assess the threat and risk and develop a working strategy. Here due to my knowledge of the suspects previously violent behaviour, I was able to assess the threat from him as being quite serious. However, as he was intoxicated and was struggling to walk, it seemed that the immediate physical threat from him was not significant. The strategy we took here was to place him inside the police car, for his safety as well as our own. 
   The next stage is to consider powers and policies. When we arrived, we observed that the suspect was intoxicated and was in control of a mechanically propelled vehicle, we had enough grounds to arrest him for this offence (Road Traffic Act 1988 s43). Section 4(3) of the act states that “a person who, when in charge of a mechanically propelled vehicle which is on a road or other public place, is unfit to drive through drink or drugs is guilty.” The driver was clearly ‘in charge’ of the vehicle as there was a close connection between the suspect and control of the vehicle, namely, he was sat in the driver’s seat and had been observed driving. Instead of arresting immediately, we decided to administer a preliminary test. Officers can utilise this power (Road Traffic Act 1988 s6(5)) if an accident had occurred owing to the presence of a motor vehicle on a road and the constable “reasonably believes that the person was driving” the vehicle at the time of the accident. Having decided upon this power we then moved to the next stage which is to identify options and contingencies. The first option was to require the suspect to provide a sample of breath for analysis, having failed to provide this sample we then had to initiate other contingencies. Due to the nature of the suspects subsequent reaction, the only viable option open to me was arrest. Force was therefore used to facilitate this. 
  This brings me to the final stage of the model which is to act and review what happened. The action taken was the use of force to detain and handcuff the suspect while facilitating the arrest. As mentioned above I believe the force used was necessary to protect myself and my colleague. The level of force and the technique that I used was extremely effective and it is a response I have since used again. One area I believe I can review and improve was my use of communication techniques. Although I did utilise several techniques, I do not believe I utilised them efficiently and there were different theories that I could have used. 
   The communication elements that I employed were non-verbal active listening and open questions to build rapport. When first meeting the suspect, I asked him an open question. The advantage of using open questions have been debated by significant sociologists (Schuman, Howard, and Stanley Presser, 1979 P692) and the many benefits include allowing the respondent to include more information as well as trying to get a better understanding of the subject. I asked the suspect ‘What’s going on mate?”  to try and get as much information from him but also as a way of building rapport. When dealing with suspects, rapport building is an important skill, particularly when conflict is involved. 
   Recent studies (Abbe & Brandon 2013 P207) have explained how building rapport with a suspect can increase trust as well as produce more cooperation. The study looked specifically at building report in suspect interviews and offered several strategies that were successful. One of the strategies used was active listening. After I had asked my question I attempted to engage in active listening.  The theory has been described by the College of Policing as ‘‘a system of opening and maintaining communications using empathy, listening and body language’. It is used extensively by police forces and research papers have shown (Vecchi, Van Hasselt & Romano 2005 P533) that in conflict resolution it can be the first stage in behavioural change in the subject. In the above-mentioned study, researchers analysed the skills used by successful police negotiators. They found that active listening skills form the bedrock of crisis intervention. The core tactics involved consist of mirroring, paraphrasing, emotional labelling, and summarizing. Effective pauses and open-ended questions were also effective. 
   In my situation, I tried to keep a passive body stance to show that I was listening to what was being said. As the suspect spoke, I commented a few times to summarize what he had said, utilising active listening.  At the time I felt like I was behaving effectively. I was calm and clear in my communication. Initially this method was successful as he seemed willing to talk and was not hostile towards us. Unfortunately, this did not last long as the suspect was heavily intoxicated. I attempted to persist, but it was impossible to understand what was being said. Unfortunately, this challenge was an effective barrier to communication. We quickly gave up in trying to ask him any more open questions and placed him in the rear of the police car. 
   It was here that the suspect began to get aggressive towards us and non-compliant.  Studies have shown that Intoxicated subjects are more likely to display signs of aggression during processing into custody than those who were not intoxicated. (Deehan, Marshall & Saville 2002 P11) Only eight percent of Non-intoxicated arrestees displayed aggression compared to 42 per cent of intoxicated arrestees. At the time I felt that I had exhausted active listening and rapport building, however on reflection I believe I gave up on these tactics too quickly. We placed the suspect into the rear of the police car to protect him and ourselves as he was severely drunk and had difficulty in standing. However, by placing him in the car we had effectively put hands on the subject and had already treated him as an offender. If I had persisted with more open communication with the suspect for longer, while still in the open, he may not have become aggressive so quickly. If I am in a similar situation like this in future, I will exhaust all communication techniques first before I move on to becoming physical with the subject. In this instance, the impact factors of intoxication and possible aggression effectively changed my communication and use of force strategy. 
  As the situation developed, the suspect refused to allow us a sample of his breath for analysis and began to get hostile. Additionally, he had also placed his hands in his pockets for an unknown reason. I then knew that I had to resolve the situation with the least level of harm but utilising force. I made several appeals as part of the five-step appeal process and made a final appeal. This is essentially the last warning to a suspect prior to force being used. I asked if there was anything, I could reasonably say to make him remove his hands. The suspect continued to ignore me, so I was left with no other option but to use reasonable force. 
   As referenced above the force used was to remove the suspect from the car, put him onto the floor and handcuff him. Police officers are entitled to use reasonable force in self-defence as noted in case law reflected in R v McInnes (1971). In my example I was concerned that the suspect was concealing a weapon or item in his pocket, with which he could use to assault myself or my partner or even to injure himself. His forceable removal from the car was therefore justified to protect myself from this possible attack. It is also of note that the suspect was about to be arrested, under s117 PACE (Police and Criminal Evidence Act 1984) officers may use ‘reasonable force’ to affect an arrest. Reasonable force has been defined by s76 of the Criminal Justice and Immigration Act 2008. There must be an honest belief that it is necessary to use force and that the degree of force was not disproportionate. In this case, I believed it was necessary to use force not only to protect myself but also to affect the arrest. The fact that the suspect was intoxicated and refusing to show his hands, meant that my removal of him from the police vehicle and placing him on the floor was not disproportionate in these circumstances. There was no other way in which we could deal with the matter safely at this stage. I had to reflect if this use of force was legal, however.
[bookmark: _Hlk63955530]   A legal factor to consider here would be the suspect’s human rights. The state has a positive obligation to ensure that the rights and freedoms guaranteed by the European Convention on Human Rights (ECHR) are protected. The relevant texts of the articles can be found in the ECHR and in Schedule 1 of the Human Rights Act 1998 (HRA). In utilising force against a person to arrest them, I could infringe on Article 3, prohibition of torture as well as Article 5, the right to liberty. However, my use of handcuffs did not amount to torture as the use of force was justifiable and reasonable in the circumstances as at the time, I believed the suspect held an article which could have been used to injure himself or others. Article 5 of the ECHR is a limited right and as such it can be infringed in certain circumstances. In my case, a lawful arrest may infringe this right if I can prove that the necessity of the arrest outweighs Article 5. Furthermore, the necessity of use of force is enshrined in the college of policing as one of the standards of professional behaviour (College of Policing Code of Ethics, 2014) if it is ‘necessary, proportionate and reasonable in all the circumstances. Again, I would argue that my use of force in this instance was necessary, proportional, and reasonable to protect myself and my colleague from an assault.
   If I were faced with this situation again, the only change I would make in the future would be to exhaust all avenues of negotiation via communication. I would also have lowered my tone earlier in the conversation with the suspect to keep him calm. Unfortunately, my adrenaline levels were high which made me feel anxious. This may have regrettably triggered the aggressive response in the suspect. This cyclical pattern of attitude affecting behaviour is similar to the Betari Box model (Blagden 2012 P45) This is where officers and offenders can get locked in a cycle of behaviour which can escalate out of control. In my own situation, I believe that my heightened tension levels may have contributed to the increased aggression in the subject. Increased awareness of tactical communication strategies may have helped to de-escalate the situation. These strategies will be something that I will consider strongly for next time. 
 
[image: ](Blagden 2012)
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this task, I will discuss an incident which involved a sudden death where I was one of the attending officers. I will describe the incident and my role within it and assess the skills the exposure has given me. I will discuss the legal powers that I utilised in entering the property as well as the procedures which I followed in dealing with a sudden death. Using the Gibbs model of reflection, I will evaluate how I dealt with the procedures in dealing with the family of the deceased, I will appraise how effective I was in dealing with the victim, in line with the relevant Victims Code of Practice. I will conclude by considering how well policing values were engaged. These include the utilisation of the policing code of ethics as well as the Human Rights Act. I will also consider how the family’s privacy was considered on such a sensitive incident. 
   My team received a call from the control room that we were required to perform a welfare check on an elderly male. The call had been placed by one of the subject’s granddaughters who was concerned for their welfare. Due to the immediate concern for the subject, the call was graded as a grade 1. I understood from my training that this call grade means it required the highest level of response. This assessment was made by the call handlers utilising the THRIVE risk assessment.  (Supt. Gavin Williams, 2016 P5) THRIVE is a mnemonic that stands for threat, harm, risk, investigation, vulnerability, and engagement. It forms part of the risk assessment that considers these eight elements to assist in identifying the response grade based on the needs of the caller and the circumstances. Thankfully, my knowledge of this from training helped me respond quickly and effectively to the call. 
   On route I was able to ascertain as much information as I could from the control room about the subject and the location. This formed part of the National Decision Model initial stage of gathering intelligence and information which I had developed during training. An important piece of information which was dispatched was the fact the subject had recently reported he had symptoms that were associated with the Coronavirus infection. South Wales Police Policy guidelines (South Wales Police Operation Talla II Guidelines P1 2020) which form part of the police response to the COVID 19 pandemic dictate all officers who are likely to encounter a person who has COVID-19 symptoms should wear appropriate PPE. We therefore applied the correct PPE before we left. This was an example of how a theory learnt in training, in this case the NDM, has real world uses and applications. If officers had not effectively applied the national decision model, we could have placed ourselves at risk. 
   At the scene, we spoke via telephone to the subject’s granddaughter. She described how she had been unable to contact her grandfather for the last 48 hours. The house was locked both front and back and was in complete darkness. At this point it was decided that officers needed to gain access to check on the welfare of the subject so a S17 PACE entry was affected. (Police & Criminal Evidence Act 1984 s17) This section gives an officer a power of entry where he has reasonable grounds to suspect that life or limb may be at risk. Officers again utilised the NDM by assessing the threat and risk and develop a working strategy by donning the appropriate PPE. We then considered our powers and policies which included our entry powers under s17 PACE. Officers weighed up their options but considering the emergency nature of the call they took action which was constantly reviewed.  Upon entry I turned on my body worn camera in line with South Wales Police Policy so there was an effective record of the entry. We then conducted a search of the premises. In the bedroom we discovered the body of a male led down face up in the bed. While I am unable to go into specifics due to confidentiality, the front part of the male’s face was missing from the head. There were additionally two dogs inside the room that we ascertained to be the pets of the subject. The dogs had red stains on and around their mouths which officers believed to be blood. Officers were therefore able to ascertain that the male was deceased. We realised that we were dealing with a sudden death situation and the focus of our investigation immediately changed. 
  Our duty now was to investigate the death under the Coroners and Justice Act 2009 (Coroners & Justice Act 2009 S1). Under this act, the police act on behalf of the Coroner to investigate any death that is deemed violent, unnatural or unknown. It was, therefore, my responsibility to not only perform the initial investigation but also to provide an effective service to the family of the deceased. Unfortunately, the graphic nature of this incident did have an immediate psychological and physical effect on me. A study published on the effect of traumatic incidents on emergency frontline workers (Beaton et al 1998 P1) attempted to distinguish what type of exposure to incidents was linked to stress reactions on emergency workers. The study found that incidents linked to scenes that were deemed “Gruesome Victim Incidents” led to increased stress levels amongst emergency workers. I keenly felt this heightened level of stress and was in a situation where I had to deal with my own internal trauma yet act as professionally as possible to provide an effective service to the family and to perform an effective investigation. To deal with the incident, I found that I had to compartmentalise this internal stress to focus on the family and investigation. This is an invaluable skill which I am sure to utilise again.
     Our investigation then focussed on the sudden death. We closely followed guidelines that have been established with the College of Policing as per the diagram below (College of Policing 2019). One of the initial stages is to understand whether the death was anticipated, unexpected or suspicious. Due to the circumstances surrounding the scene, the death was viewed as unexpected. An ambulance was called, and a paramedic attended to carry out the recognition of life extinct (ROLE) evaluation. I was then tasked with recording the scene and the body which I did with use of my body worn camera. As the below diagram stipulates, we were looking for any evidence of any injuries or trauma on the body. We also had to ascertain whether there was any forced entry into the scene or any other evidence that would shed light on the deceased. 
 

[image: ](College of Policing 2019)
Due to the pandemic, we also had to follow South Wales Police Sudden Death Coronavirus procedure. (SWP COVID-19 response to sudden death 2020) This stipulated the wearing of additional PPE such as the FFP3 fitted respiratory mask, safety googles and a full white suit covering. It was my obligation to protect my own health and safety as well as officers, staff and members of the public that I come into contact with. Having recorded the scene and examined the body, a cordon was erected outside the front door and the supervising Inspector was dispatched to the scene. The cordon was important to secure the scene and preserve any physical or forensic evidence. These ‘Golden Hour’ principles (Innes 2007 P272) were instilled into me during my training, and it was good to see how effective they were in real life. Golden Hour refers to the period following an incident where the opportunity to gain best evidence is optimised. Innes argues in his work however that Golden Hour principles are only effective if you have appropriate resources for the investigation. We did have sufficient resources, and this was one element of the investigation that worked well. I will remember it for future incidents. One issue I did have was that due to my inexperience, I was unsure of what to do and when, this is something I will review and learn from for future investigations. It was at this time that the granddaughter now arrived in her car at the property. My focus now shifted to supporting the victim. 
  Using the Gibbs model, I will assess how the team and I supported the victim at the incident.  At this stage, it was not ascertained how the deceased had died. We therefore took the view that the next of kin could be defined as a victim. The 2015 revision of the Victims of Crime Code of Practice (Victims of Crime Code of Practice 2015) defines a victim as ‘a close relative of a person whose death was directly caused by a criminal offence.’  As the cause of death had yet to be ascertained, the victim at this time was one who was to be given an enhanced service as they were potentially a victim of a serious crime. This enhanced service includes giving the victim access to information on a range of victim support services. Initially however the victim had to be told of her Grandfather’s death. This task was delivered by my Sergeant who has had extensive experience in dealing with these matters. However, I was able to assist and observe as she gave the bad news. This was obviously a sad situation but proved to be an invaluable learning opportunity for me. The victim was invited inside the police vehicle and was made as comfortable as possible while the message was delivered. Research published by the Clinical and Community Study group (Adamowski et al 1993 P1-7) suggests that a planned, organized, approach delivered by educated and sensitive staff can alleviate the experience of receiving a death message.  
   The Sergeants method was both sensitive and factual and was delivered in a very compassionate way. I will attempt to replicate her manner if I am faced with the same situation. I was also able to offer words of support. I did feel quite emotional, and It was difficult for me to remain professional in such devastating circumstances. I had the Police Bereavement notice which held all the information that would be useful for the victim. I explained the notice and all the information after the death message was given. I was glad to have aided the victim in this way, however I believe I could have assisted more. Unfortunately, as I was still processing the situation, I did not achieve much more than offering a few words of condolence and advice. In the future I will have to react quicker and attempt to supress my own emotions for the duration of the interaction with the victim. I did make the victim aware of some bereavement support services that were available to her which was useful practical advice that I will remember for future incidents. 
   Later I updated the victim with the progress of the investigation. I made sure to update her before my shift was over with information on support services that were available. The importance of updating the victim was communicated to me during training and my initial operational work. Recent statistics from the Victims Commissioner (Julian Molina 2020 P4) showed that 52.2% of respondents said that they were dissatisfied in the way in which the police kept them updated about their case in 2018/9. This was a rise from 49.8% in 2017/8. Keeping the victim updated is an important way of showing professionalism still exists within the police force. I am content that I kept the victim updated in this first instance but frustrated that after that initial update I did not update the victim as the day progressed. This was because I was dealing with other operational duties. Other officers subsequently contacted her, but I would have liked to have kept the victim updated personally so that she had a single point of contact on the day to deal with the case. On reflection I can see that I must try and act in a more professional manner when dealing with emotional matters. I will utilise my force Occupational Health, Safety & wellbeing unit to help me with this. I will also keep the victim updated personally so that they have a single point of contact. I believe this is important, especially when dealing with such an upsetting incident. In terms of useful experiences that I will take forward, I will continue to give advice on support services available to the victim and I will adapt my Sergeant’s method of delivery for any future death message that I have to convey. This method was sensitive, factual and above all, compassionate. 
   To conclude this task, I will evaluate how well policing values were engaged. These will include the utilisation of the policing code of ethics as well as the Human Rights Act. I will consider how the family’s privacy was considered on such a sensitive incident. In dealing with such a terrible incident it was important to follow the Police Code of Ethics and in particular the Standards of Professional Behaviour. (College of Policing 2014) These standards originate from the Police (Conduct) Regulations 2012 and reflect the expectations that the professional body and the public have of the behaviour of police officers. Amongst the 10 standards which chiefly apply to this incident are number 7, confidentiality and number 9, conduct. 
 Firstly, the confidentiality standard is defined as treating information with respect, and to only access or disclose it only in the proper course of duty. It was vitally important when dealing with the death of a relative that all aspects of the incident remained confidential. We have additional legal obligations with data. Firstly, we are bound by the Human Rights Act Article 8 (Human Rights Act 1998) which prescribes a right to privacy and a respect for private and family life. As Officers we are also duty bound to follow the Data Protection Act 2018 (Data Protection Act 2018) which supplements the EU General Data Protection Regulation (GDPR). In practice with this incident, it was important to keep the nature of the death confidential with the next of kin. When we delivered the death message it was done in the privacy of the police vehicle. We also imposed cordons on the scene, mainly to preserve the scene but also to maintain privacy for the family. I also ensured that no information was shared with other officers who were not directly involved in the incident. These small methods ensured that confidentially was maintained in line with the policing code of ethics.
   The second standard of professional behaviour was that of conduct. Conduct is explained in the Code of Ethics as behaving in a manner which does not bring discredit on the police service or undermine public confidence in policing. In such a traumatic event it was of utmost importance that our conduct was exemplary to the victim’s family. The pioneering forensic scientist, Edmond Locard’s stated famously that ‘Every contact leaves a trace.’ This traditionally relates to an individual leaving his mark on an environment, however studies in criminology and psychology (Motz, Tanksley, Liu, Mersha & Barnes, 2019 P82) have stated that it can also relate to an individual’s contact with the criminal justice system that can leave an indelible mark. In this context it was of utmost importance that my conduct was exemplary, and that the victim was left with a positive contact from myself. Emotionally I had to remain solemn and competent yet provide the victim with the appropriate amount of care and consideration which I believe I did on this occasion. There are some studies (Scott 2017 P350) that have shown evidence for emergency workers to use humour as a coping strategy for dealing with a sudden death. The study explained how the value of humour as a stress reducing mechanism is recognized by emergency personnel and acknowledged as a normalizing characteristic of emergency care culture. However, to use humour at all in this context with the victim present would have been catastrophic for the investigation and for the perceived conduct of the police by the victim. At a time when the media spotlight is increasingly focused on the actions of the police due to high profile cases such as the death of Mohamud Hassan, it’s vitally important that our conduct is beyond reproach. On this occasion, I am pleased to say that all policing values, including confidentiality and conduct were maintained with the victim which benefitted the investigation. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this answer I will reflect on a traffic stop which I performed on a vehicle with a defective headlight. Firstly, I will critically reflect on the incident and use the Gibbs model of reflection to display how I utilised the National Decision Model and engaged the police code of ethics to inform my actions. I will explain how I utilised discretion in my decision making and evaluate the role of discretion in policing. Secondly, I will appraise how I fulfilled my responsibilities in conducting the investigation with regards to the provision on the CPIA. I will conclude the answer by analysing how bias may have impacted on the decisions made as well as understanding how bias effects policing values and ethics. 

  The incident occurred at around 7.30am when I had just started work on a day shift. I was on mobile patrol with my Tutor driving along a residential street. We were passed by a blue Vauxhall car which only had one front headlight working. The other headlight appeared to be defective. Using section 163 of the Road Traffic Act (Road Traffic Act 1983 s163), which gives a constable in uniform the power to stop a mechanically propelled vehicle on a road, we indicated to the car to pull over using our blue lights. At the time I was in the passenger side of the vehicle, so I checked the vehicle using my mobile device. At this stage of the decision-making process, I had started gathering information and intelligence, the first stage of the national decision model. (College of Policing 2019)
[image: ](College of Policing 2019)
 I performed a Police National Computer check on the vehicle to see who the registered owner was and if the vehicle was insured and taxed. I found out who the owner was, that the vehicle was insured and taxed and who the permitted drivers where. At this stage I felt fairly confident that with this information I would be able to ascertain if the driver was one of the permitted drivers and whether or not he was committing any offences. I then stepped out of the police car and went to speak to the driver. At this stage I reverted back to the NDM and considered the second stage which is to assess the threat and risk and develop a working strategy. 
   Working in and around as highway is an extremely dangerous place, particularly for a police officer. Statistics show that since the year 2000 16 out of 30 deaths of police officers involved a moving vehicle (Police Roll of Honour Trust 2021). There was also an obvious risk to the driver if I had spoken to him on the road. It was rush hour on a particularly busy morning. Here I quickly formatted a dynamic risk assessment. This is a continual assessment of risk in ever changing circumstances. This assessment considered several factors to include when investigating an incident on a road (College of Policing 2020) These include considerations of things such as the location and position of the vehicle in the carriageway, the speed and volume of the traffic flow and the demeanour and comprehension of the people involved.  The driver had already stepped out of his car, so I asked him to join me on the safety of the pavement. Here I was confident that I had mitigated any risk to the driver and myself. The police car was slowing down all traffic due to its presence in the carriageway which also reduced the risk of any collision occurring. I did note later that some 20 Metres along the carriageway was a large layby which would have accommodated both vehicles. In future I will get a better view of the road layout ahead to determine the safest place to stop.
  The driver was an elderly black gentleman of around 60 -70 years old.  I explained to him why I had stopped the vehicle and showed him the defective headlight. He apologised to me and stated that he was unaware of the defect until I had mentioned it. He assured me that he would get the bulb changed immediately. As I was talking to him, I began to consider my powers and policies, the third stage of the NDM.
Under s164 of the Road Traffic Act (Road Traffic Act S164) I was able to ask the driver to produce his driver’s licence. In line with South Wales Police policy, I ran a PNC check on his name which came back with no warning markers or outstanding warrants. Recent developments with the home office have changed police policy on running person checks. A recent article by The Times (Hamilton 2021) has revealed how the Home Office accidently deleted police records. This meant that officers are no longer to rely on Police National Computer checks only and the policy has been updated to run an additional check on the NICHE database. NICHE is a shared database between several police agencies. At the time I was unaware of this situation, but luckily my tutor instructed me of this change. I ran a further check on NICHE which produced no results. I felt frustrated that I was unaware of this change but was glad that my tutor was up to date with this change in policy which meant that I was not able to miss any crucial information. This example of an updated policy reveals the strength of the national decision model. By following the model, my tutor was working in line with updated policy and keeping to the police code of ethics, specifically he was carrying out his duties abiding by the standards of professional behaviour including being diligent in the exercise of my duties and responsibilities. This was a big learning revelation for me. It is extremely important to keep up to date with any policy and procedure changes. In future I will be sure to review any updated procedures so I can operate correctly within the law.   It was at this stage that I now had to consider my options and contingencies. It is here where I was able to use one of the greatest tools in the police officer’s toolkit: Discretion. 
   In this instance, when I spoke to the gentleman, his manner was extremely respectful and courteous toward me. My options were varied. I could have issued him with a traffic offence report for driving the vehicle with a defective light. However, instead I applied my discretion, taking the final step in the NDM, I took action and decided to let the driver carry on home with a verbal warning to immediately change the bulb in the headlight. The man thanked me and drove away. This example shows the benefits of the police officers’ application of discretion. Police discretion has been defined many times over by academics and researchers alike. Whether it be Ronald Dworkin’s ‘hole in the doughnut’ theory (Dworkin 1977 P48) which described discretion as only existing if it is surrounded by professional standards or Lord Scarman’s explanation that ‘Discretion is the art of suiting action to particular circumstances’ (Scarman, 1981 Para 4.58) so it is a particular skill that officers must possess. Discretion can be fundamentally linked back to the code of ethics, the heart of the NDM. It links professional judgment and action (accountability) with the authority to decide and choose (leadership) together with selecting the best course of action, having looked at all the alternatives (objectivity). Discretion is arguably fundamental to the very way in which officers are perceived by the public. Police officers are trained to understand the procedural justice model. (Sunshine, Tyler 2003 P513) The model suggests that institutional trust in the police is decided upon by police fairness and quality interaction between the public and the police. This trust is then fundamental to whether people co-operate and obey the law. This links back to the basic definition of ‘policing by consent.’ Originally attributed to Robert Peel’s 9 principles of policing but more likely defined by the first Commissioners of Police of the Metropolis, Charles Rowan and Richard Mayne (Home Office 2012) here it is explained that the power of the police comes not from repression or a military junta but from the common consent of the people. 
   This principle of policing by consent, despite originating in 1829 can still be seen in action today. Recent studies analysing the police’s response to the Coronavirus pandemic (Turner and Rowe 2020) have shown that the National Police Chiefs Council and College of Policing guidance of a “four-phase approach” consisting of Engage, Explain, Encourage & Enforce has been largely supported by the public. In my example, the gentleman was pleasant and courteous, I did not believe that utilising any form of enforcement would be advantageous to him or to the reputation of myself or South Wales Police. I felt that by giving the driver a verbal warning, he would appreciate this positive interaction with the police. Indeed, he did by thanking me before he drove away. This was policing by consent in action. 
  In taking the final step of the NDM in reviewing this decision, I did reflect that it would have been possible for me to provide the gentleman with a Traffic Offence Report. It is a traffic lighting offence to drive a vehicle with an obligatory light not fitted. Traffic Offence Reports were introduced for all motoring offences where the driver is present and replaces previous Fixed Penalty Notices (FPNs) and Vehicle Defect Rectification Scheme (VDRS) notices. They are more useful to officers as they offer more flexibility as the prosecution unit will decide on the most appropriate disposal method. They also reduce the levels of administration and bureaucracy in dealing with minor traffic offences as drivers do not need to surrender their licences. If I had taken this decision, I would have had to abide by my responsibilities with the Criminal Proceedures & Investigations Act 1998 (CPIA 1998)
  The CPIA is legislation that regulates the procedures of investigation and prosecution of criminal offences. A code of practice exists within the act which sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation. In my example, if I had issued the driver with a TOR then it would have been my responsibility to make sure that all the details were recorded correctly on the Traffic Offence Report form. This would include all the offender details, vehicle details, offence details and the driving document. In my experience it is also best practice to use body worn video to record this interaction. I would also make sure that this form was retained and placed on the occurrence file. Additionally, the driver would be provided with a copy of the form with information on what they had to do next. It would have been extremely important to follow the requirements of the code of practice for even this minor offence. Although there is not much to disclose in this instance, the importance of disclosing the correct information cannot be undermined. During his report on the Mouncher case, which involved a failure of the authorities to properly disclose material, Richard Horwell QC (Horwell 2017 P279-283) explained “Disclosure problems have blighted our criminal justice system for too long and although disclosure guidelines, manuals and policy documents are necessary, it is the mindset and experience of those who do disclosure work that is paramount.” This warning helped to formulate the Joint National Disclosure Improvement plan which now seeks to improve the way disclosure processes are implemented. If I had instigated a TOR, I would have made sure that all disclosure was performed in line with this new policy. I have critically assessed my actions and demonstrated how they were informed by the NDM. I have also analysed my use of discretion and described my potential responsibilities as regards to the CPIA. The final section of this task will evaluate the impact of bias on my decision and how policing values were effectively engaged.
   In examining bias in policing, I will seek to address a longstanding problem that has defined the perception of the police force in this country for at least the last four decades -racial bias. It is also not a coincidence that I have chosen an incident which involved a person from the BAME community, so I am able to link this issue to my own answer. Racial bias has arguably always existed within policing in one form or another. In the 1980’s the Lynette White murder showcased overt racism amongst officers as they were able to falsely accuse three men of BAME origin of murder. (Shreds, 2019) The Macpherson report (Macpherson 1999 P49) following the Steven Lawrence murder described how racial bias had now become inverted. Macpherson coined the phrase ‘institutional racism’ and defined it as “The collective failure of an organisation to provide an appropriate and professional service to people because of their colour, culture, or ethnic origin…discrimination through unwitting prejudice, ignorance, thoughtlessness and racist stereotyping which disadvantage minority ethnic people.” The report helped to radically change the equality and diversity training and development provided by police forces. Police organisations now look to actively tackle unconscious bias in every aspect, including recruitment. A recent study (College of Policing 2019) reviewed various methods that the college of policing could employ to identify interventions that might reduce unconscious bias in organisations’ recruitment. Surely then it can be argued that 22 years of training, development and focus on expelling institutional racism has now eliminated racial bias from policing in the UK? Unfortunately, some recent statistics and cases make the counter argument.
   Home Office figures (Home Office 2020) which cover stop searches between April 2019 and March 2020, detail that there were 563,837 stop and searches in England and Wales. In terms of ethnicity breakdown, it was determined that there were 6 stop and searches for every 1,000 White people, compared with 54 for every 1,000 Black people. Overall Black, Asian and minority ethnic background were stopped at a rate 4.1 times higher than those who were from a White ethnic group. These statistics suggest that racial bias may still be strongly prevalent within police forces. Recent high-profile cases in the media have also illustrated that racial bias may very well still be intact. Last year, the Metropolitan Police Commissioner, Cressida Dick had to apologise after British athlete, Bianca Williams, was handcuffed while stopped and searched. In addition, the fallout over police involvement in the prominent deaths of BAME community members from both sides of the Atlantic including George Floyd, Mohamud Hassan and Moyied Bashir emphasises the problem. The IOPC have seemingly recognised the continued prevalence of racial bias as last summer they announced a thematic focus on race discrimination investigations. (IOPC 2020) Do these cases imply that the policing value of equality and diversity, the third standard of professional behaviour in the Police Code of ethics is unobtainable? A recent study (Miller et al 2020 P1259) provides some positive news. The report suggests that a single day training pilot could reduce officer bias by improving competence to apply legitimate criteria in search decisions, and by reducing their reliance on ethnic & racial stereotypes. In my own actions with my incident, I am certain that I acted with fairness, impartiality and I did not discriminate. In fact, I believe that the gentleman’s race did not affect the way I dealt with him. His courteous manner and demeanour, rather than any internal bias, had the biggest effect on me and probably resulted in my level of discretion. 
  However, on reflection it must be noted that I responded well to the gentleman’s pleasant attitude and arguably, let him off the hook. This response has been called in some studies ‘passing the attitude test.’ (Loftus 2010 P12) In the above study, it was found that officers required people to pass the test by display deference through being polite, apologising or even admitting guilt. The test was seen as a way for officers to maintain dominance in their role when dealing with members of the public. This description signifies the ease at which bias can creep into the decision-making progress. The moral ambiguity of the attitude test goes totally against the Police code of ethics and is a worrying development. From this situation in future, I will be conscious not to apply the ‘attitude test’ and face each individual as impartially as I can. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	TASK 1

Being involved in peer groups at work to combat stress


 




Utilising Online revision sessions for future testing and exams as a resilience exercise for examination stress



Continuing to utilise green exercise to keep fitness levels up & build mental resilience.






Creating mock exam questions to help with future revision & combat exam pressure.
TASK 2

Reducing anxiety & keeping calm in tense situations





Building quicker physical reactions




Improvement of communication skills







Development of tactical communication strategies
	

Completing my initial tutorship on the team and being involved in the work WhatsApp group as well as meeting for coffee and informal chats outside of working hours

By utilising peer groups that are also taking part in the same qualification






In line with Police Policy, I will continue to keep myself physically fit by running as often as I can. I will utilise green spaces to improve my mental resilience. 


By utilising existing material from my revision notes and other students shared work


Taking part in stress exercises such as controlled breathing, more exposure to high pressure tasks to build resilience.

Physical exercise including improving hand to eye co-ordination to improve reactions.

Listening and Learning from my Tutor and other work colleagues. Watching Virtual conferences and online training videos on improving communication.

Further research into existing and new communication strategies.
	

My colleagues at work. The Police Federation. 







Work Colleagues & College of Policing, University of Wales Trinity Saint David






Friends & my local running club









Fellow students, University of Wales Trinity Saint David, College of Policing



Support from fellow team members, MIND, Police Federation




Personal trainer. South Wales Police Sport, Support from fellow team members

 Team members, UWTSD, College of Policing. YouTube, Online Tutorials.






Blackstone’s Handbook for Policing Students, Team members, UWTSD, College of Policing. Police Federation
	

3-6 months









12-24 months









Ongoing










12-24 months






6-12 months







12-18 months





6-12 Months









12-18 Months

	
Task 3

Compartmentalise emotions & dealing with trauma






Victim Updates





Conveying a death message













Developing ‘Golden Hour’ Principles.



	


Working with our Occupational Health, Safety & wellbeing unit to deal with any trauma experienced & learning to cope with it

Developing my relationship skills with the help of my Tutor to better respond to victims


Developing my skills to learn how to appropriately convey a death message to a family member. I will utilise the assistance of my Sergeant and my team as well as take the South Wales Police online training programme.

Studying online resources as well as practical experience at scenes to develop my knowledge of what I should be doing at a scene and how quickly I should action it.
	


South Wales Police Occupational Health, Safety & Wellbeing unit.





My Tutor & team members, Internal South wales Police Training



Team members and South Wales Police online training, UWTSD recourses. 










South Wales Police Intranet & online learning resources. Advice from team members
	


1 -3 Months








1 Month






6 months – 12 months













2-6 Months

	Task 4 

Improvement of traffic stops








Keeping myself updated with Policy & Procedure updates






Understanding Bias & Impartiality



Further research to understand ‘The Attitude test’


	

Taking part in the South Wales Police driving course to learn the correct way of reading the road and performing traffic stops


Reviewing force wide email’s and looking for important updates on the Intranet system as well as taking part in any required training


Taking part in South Wales Police online training session ‘Let’s talk about Race’
Reviewing Policing textbooks & research papers to understand the background to the attitude test
	

South Wales Police Learning & Development Centre






South Wales Police Intranet, South Wales Police Online training






South Wales Police Online training



Blackwell’s manuals, Policing & Society research papers
	

12-18 Months









Ongoing









1 Month




3 – 6 months.
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