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[bookmark: _Toc161373149]Executive Summary  

This report conducts a comprehensive review and strategic capability analysis of Toyota Motor Corporation well known as Toyota, a global automotive industry leader (Head, et al. 2023). Focusing on its historical development, vision, mission, and strategic models. Utilising frameworks like SWOT, PESTLE, and Stakeholder Analysis. The purpose is to evaluate the effectiveness of Toyota's current strategies and its alignment with the dynamic automotive industry. The report identifies specific areas of improvement, balancing innovation with market saturation challenges and recommends strategic options for future growth. 
Application of strategic models, used SWOT, PESTLE, and Stakeholder Analysis to provide a comprehensive balanced view of the company (Uzturk, and Büyüközkan, 2023), reveals Toyota's strengths in operational excellence, global market presence, and technological innovation. The analysis also identifies challenges such as market saturation and supply chain vulnerabilities.
Toyota's rich history reveals a journey marked by innovation and operational excellence. Over the past three years, the company has strategically evolved to embrace sustainability and technological advancements, positioning itself as a leader in the global automotive market.
Toyota's strategic capability is rooted in its ability to adapt to market trends, emphasising sustainability, and maintaining operational efficiency through the Toyota Production System TPS (Annual report, 2023). The company's diversified business model and commitment to innovation contribute to its strategic resilience (Aviva, 2022).
The report critically evaluated Toyota's strategy advantages include a global market presence and a commitment to innovation. However, challenges like market saturation require strategic addressing. The assessment of strategic capability emphasises the need for continuous improvement and adaptability.
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1.0 [bookmark: _Toc161373150]Introduction.


The purpose of this report is reviewing the effectiveness of Toyota's current strategies to examine its strategic capability with the dynamic automotive industry in long term. The report requested by chairman of strategic development at Toyota Motor Corporation on 4th February 2024 to be summitted on 15th March 2024. The report has demonstrated the current operational excellence capability, identified specific areas of improvement to enhance innovation, provided solution for addressing market saturation challenges and recommended strategic options for future growth align with current capabilities.
Research material has been utilised for this report to be compiled accurately from university library to ensure validity and accuracy of the resources. This includes textbooks, journals, and the resources available on the company database.






2.0 [bookmark: _Toc161373151]Findings.

[bookmark: _Toc161373152]2.1 Background to the Organisation

Toyota Motor Corporation was founded in 1937 by Kiichiro Toyoda as a spinoff from his father's company, Toyoda Automatic Loom Works. Initially focused on producing automobiles under the Toyoda name. Koji Sato is the president of the company recently, and its head office ‘Honsha’ located in Toyota City in Japan. 
The Master Trust Bank of Japan, Ltd is the top largest shareholders financially with 1,905,736 shares. As well as Toyota Industries Corporation with 1,192,331 shares (stakeholders report, 2023). And many others individual and institutional investors such as Custody Bank of Japan Ltd, Nippon Life Insurance Company, JP Morgan Chase Bank A.N, and The Bank of New York Mellon as Depositary for Depositary Receipt Holders Bank see figure7. Apart from depositary banks. These financial institutions involved in, providing loans, credit facilities and financial services such an insurance companies hold significant stakes in Toyota (stock info, 2023). A diverse range of financial stakeholders contributes to a stable ownership structure, reducing dependence on a single entity and promoting stability. 
Discussion
Toyota has historically benefited from having a diverse set of financial stakeholders, which contributes to stable ownership and access to diverse capital sources (Inkpen, and Sundaram, 2022). The potential for short-term pressures from certain financial stakeholders might impact Toyota's ability to pursue long-term sustainable initiatives, such as investments in new technologies.
For example, Toyota's collaboration with financial stakeholders like banks and institutional investors has allowed the company to secure funding for research and development of sustainable technologies, contributing to its global leadership in hybrid vehicles. Yoshida, (2023) argued that in some cases, pressure from activist investors might lead companies to prioritise cost-cutting measures that could affect research and development or employee welfare especially in Japanese market. In which potentially hindering long-term innovation and employee satisfaction.

Key Milestones of the Corporate 
 Toyota's historical development include the introduction of the Toyota Production System (TPS) in the 1950s, Global Expansion 1960s-1970s, Introduction of the Prius 1997s, then Quality and efficiency Emphasis in 2000s (History of Toyota website). Thess approaches significantly influenced the global manufacturing landscape. However, trends and strategic areas Toyota have been focusing on include. 
Global Expansion and Market adaptation.
Toyota continues to strengthen its global presence by investing in emerging markets and adapting its product lineup to meet regional preferences. The company's focus on SUVs and crossovers reflects an understanding of changing consumer demands.
Sustainability and carbon Neutrality:
Toyota has set ambitious sustainability goals, aiming for carbon neutrality by 2050. Investments in hydrogen fuel cell technology and a broader commitment to environmental responsibility are integral to Toyota's strategic approach.
Technological innovation and connected vehicles:
The automotive industry is experiencing a technological revolution, and Toyota is actively investing in advanced driver-assistance systems and connected vehicle technologies. The company aims to enhance safety and provide innovative features to consumers.
Strategic Development over the Past 3 years (2021-2024), 
Global Production and sales
Toyota has maintained a strong global presence, consistently ranking among the top automotive manufacturers in terms of production and sales offers resulting in “a value proposition that meet customers expectation” (Walters and Helman, 2019). Over the past three years, the company has faced challenges related to supply chain disruptions, semiconductor shortages, and the global economic impact of COVID-19 pandemic. Yet Toyota adapted to these challenges, managed its global operations, and maintained its market position.
Electrification and Sustainable Mobility 
The automotive industry has been undergoing a shift toward electrification and sustainable mobility (Scrimizzi, et al. 2023). Toyota, traditionally known for its hybrid technology, has been investing in electric vehicles (EVs) and alternative fuel technologies. Proving Toyota's forward-looking strategies in response to the increasing demand for electric and eco-friendly vehicles, including the development of new EV models and the expansion of its hybrid lineup.
Strategic Partnerships and Alliances 
Toyota has engaged in strategic partnerships and alliances with other companies like Subaru and Mazda to expand its resources and capabilities through this collaboration and address emerging challenges (Hernandez, et al, 2022). To evaluate the impact of collaborations, joint ventures, or partnerships on Toyota's overall strategy and how these alliances contribute to the company's growth and innovation, it is important that reviewing the vision and mission to demonstrate company’s commitment.


2.1 [bookmark: _Toc161373153]Review of Toyota’s Vision/Mission over last three years:

Toyota's vision and mission statements remained consistent, the vision is “creating mobility for all” and mission is “producing happiness for all” (Toyota philosophy, website). In the Toyota pathway they updated their global vision as “Toyota strives to be a good corporate citizenship trusted by all stakeholders and to contribute to the creation of an affluent society through all its business operations” (code of conduct, 2020).
Attributed Factors such as:
· Global challenges, such as the COVID-19 pandemic or geopolitical shifts, could influence Toyota's strategic direction and, consequently, lead to adjustments in its vision or mission.
· The automotive industry experienced significant shifts towards electric and autonomous vehicles, Toyota may adjust its vision and mission to align with these trends.
· The increasing emphasis on sustainability and environmental consciousness had have prompt Toyota to update its mission to reflect a stronger commitment to eco-friendly mobility solutions.
· Toyota's focus on innovation and technology might lead to adjustments in the vision statement to highlight leadership in cutting-edge technologies.
· Changes in customer preferences and expectations, particularly regarding safety, efficiency, and convenience, might prompt Toyota to refine its mission statement to better address these needs.
Discussion on Toyota vision and mission statement.
The mission “happiness for all” emphasises customer happiness, aligning with Toyota's commitment to customer satisfaction and providing positive experiences. Tipurić, (2022) addressed that adding aspirational and inspirational, providing employees with a clear purpose and motivate them to sacrifice to complete tasks, beyond profit generation and fostering a positive organisational culture. However, the concept of happiness is subjective and may be challenging to measure or quantify, making it less specific for guiding concrete actions.
The statement aligns with current industry trends, emphasising the importance of a multi-pathway strategy and decarbonisation, showcasing Toyota's commitment to sustainability (integrated report, 2023). It integrates both product (mobility options) and process (decarbonisation) aspects, reflecting a comprehensive and holistic approach to sustainability. While emphasising a commitment to sustainability, the statement could benefit from more specific targets and strategies for effective implementation (Górecki, et al, 2019).
The vision “creating mobility for all” is inclusive and forward-thinking, emphasising accessibility to mobility for everyone. It aligns with the industry trend of embracing diverse and sustainable mobility solutions. Acknowledging the broader concept of mobility beyond traditional vehicles reflects Toyota's commitment to evolving with industry trends. In contrast, the term "mobility for all" is broad and might lack specificity, potentially making it less effective in guiding detailed strategic planning in which unable to adapt during innovation prosses and limits recognition of new opportunities (Posch, and Garaus, 2020).
The global vision highlights the importance of being a good corporate citizen trusted by all stakeholders, emphasising corporate social responsibilities (CSR) beyond profit. “Engaging CSR is an upsurge in attracting consumers who are demanding sustainable and more environmentally friendly” (Lee, and Raschke, 2020). The vision aligns with a focus on long-term sustainability, emphasising trust-building and societal contributions. While emphasising trust and corporate citizenship, the vision uses somewhat generic language, making it less prescriptive for specific strategic actions.
Toyota's vision and mission align with broader industry trends, showcasing an awareness of and adaptation to changing consumer preferences and global challenges. The mission and vision incorporate inspirational and inclusive language, fostering a positive organisational culture and signalling a commitment to societal well-being. While the emphasis on happiness and mobility for all is positive, balancing this with more concrete and objective metrics would impact the effectiveness of the statements in guiding strategic planning (González, and Connell, 2022).

2.2 [bookmark: _Toc161373154]Models’ analysis and discussion 

Organisations always looking forward to adapting to the challenges in today’s increasing demand change of the market and consumers perspectives to stay capable and grow to reach their strategic objectives. Journé (2020), mentioned that the growth of capabilities brings challenges as complexity appears, opportunities show, and emergent threats will flow. Major organisations and corporation companies, has various stakeholders who are invested in the company and have an interest in its effectiveness and performance. The strategy of the company must determine and create soled relationship with stakeholders, address their concerns and persuade them to invest and collaborate, because stakeholders’ collaboration is likely to make the company more effective and sustainable (Zhang, Q. et al. 2024).
 In this aspect, we will highlight the key factors of the micro-environmental which is “consist of a broad environmental factor that impact to greater or lesser extent of a company” (Whittington, et al, 2020). Therefore, company-environmental analysis undertaken to discuss the strategy in operation, by using some of the strategic models and theories to incorporate elements from these frameworks to examine Toyota Motor corporations in term of strategic capability.
Based on Stakeholders Analysis:
Stakeholders continually call attention to trends and events in which concerns and needs for response (Nicolescu and Burta, 2020; Nutt, 1998). This engagement plays a central role in shaping Toyota's strategic decisions, ensuring alignment with evolving market forces and societal expectations. As the automotive landscape continues to evolve, Toyota's commitment to sustainable and stakeholder-driven strategies will likely remain a cornerstone of its success. In addition, the strategic shareholdings in term of quantity and monetary value, has reduced from 80 companies to 49 end of 2023, which is problematic. These influence factor of changing expectations from stakeholders, such as investors or consumers, may prompt Toyota to shift its strategy towards more sustainable practices or even social responsibilities. Toyota Motor Corporation through this analysis reveals the following main factors influencing its strategy.
Owners of the Company.
shareholders have significant power and influence on Toyota's strategy. Their interests often revolve around maximising returns on their investments, which can drive decisions related to profitability, dividend payouts, and capital allocation in the voting event (Dressler, 2020). Shareholders' expectations for growth and profitability can strongly influence Toyota's strategic direction, especially concerning financial performance and long-term value creation.
Costumers 
Customers play an important role in shaping Toyota's strategy, particularly in terms of product development, marketing, and customer service initiatives. Better understanding and meeting ‘customer needs and preferences’ are paramount for Toyota's success in the highly competitive automotive industry (Wang, et al. 2020). Factors such as shifting consumer preferences, technological advancements, and sustainability concerns can influence Toyota's product offerings, marketing strategies, and investments in innovation.

Based on SWOT analysis:
SWOT allows managers and practitioners to prioritise issues that have the greatest impact on a firm and its competitiveness (Fisher, et al, 2020). In contrast, Toyota is leveraging its strengths in brand reputation and experience in hybrid technology to explore opportunities in the growing market for electric vehicles. The company is addressing weaknesses, such as dependence on the Japanese market and limited presence in the all-electric vehicle segment. The focus on electric and hybrid technologies, global expansion, collaborations, sustainability, and technological innovation demonstrates a proactive approach to staying competitive in the dynamic automotive industry. For example, if the analysis identifies a strength in innovation, Toyota might emphasise research and development to explore emergent technologies like autonomous driving or artificial intelligence.
Based on PESTLE Analysis:
Toyota is adapting to technological changes by allocating resources and mobilising competency that produce long-term result from sustainability perspective (Martins, and Rodrigues, 2021), and navigating political and economic factors affecting the automotive industry. The Influence changes in regulations, such as stricter emissions standards, have forced Toyota to alter its strategy towards more sustainable options. Potentially shifting from internal combustion engines to electric or hydrogen fuel cell technologies. For example, Related-Climate risks and opportunities, the company confirmed to act continuously toward environmental issues that will arise to enhance its competitiveness and ensure effective strategy and implementation in line with latest societal trends (annual report, 2023). During economic contractions, when consumers delay purchasing new vehicles, affecting Toyota's sales. This scenario necessitated a shift in strategy towards cost-effective models, promotions, and innovative financing options to stimulate demand.
Based on Porter’s Five Forces:
Mathur, (2022) mentioned that organisations are operating in an aggressive competitive environment and this rapid changing market segment put them in risk of their growth and survival. Yet, Toyota is enhancing its capability by strong supplier relationships and brand loyalty help mitigate the bargaining power of suppliers and buyers, while its historical focus on cost leadership and differentiation supports rivalry among existing competitors. when competition becomes more aggressive, Toyota has adjusted its strategy to differentiate itself. Therefore, involve more emphasis on innovation, marketing, and partnerships to stay competitive such as alliance with Mazda. This requires Toyota to modify its product offerings, and increasing its focus on electric vehicles, plug-in hybrids, and more technologically advanced features to catch up with changing customer preferences.
Based on Porter’s Generic Strategies: 
Toyota employs a combination of cost leadership and differentiation strategies. It continues to focus on cost efficiency and quality while innovating in hybrid and electric technologies. Interestingly, Alnoor, et al. (2023) argued that the integration of low-cost and differentiation for improving company’s performance cannot be realised by using Generic strategy because is an emergent approach. However, the influence shift in consumer perceptions towards a specific strategy (cost leadership, differentiation) prompted Toyota to adjust its pricing strategic emphasis.
Based on SOW-Boston Matrix:
Toyota has a mix of products, with established hybrid models (cash cows), emerging electric vehicles (stars), potential growth in emerging markets (question marks), and conventional gasoline models (dogs). Influence changes in market growth, if a previously high-growth market becomes saturated, Toyota may need to reassess its portfolio and invest more in emerging markets or new product categories. A decline in the growth of one business unit may prompt a strategic re-evaluation. Toyota needed to consider reallocating resources and investing in emerging business units with higher growth potential, Toyota launched next generation Battery electric vehicles strategy BEV factory (Multi-Pathway, 2023).
The strategic focus at Toyota reflects a combination of deliberate and emergent elements. While the company has a deliberate strategy that outlines its long-term goals and overarching direction, it also embraces emergent strategies to adapt to changing circumstances and market dynamics. 
Deliberate Strategy
The Toyota Production System (TPS) and the company's emphasis on continuous improvement through methodologies like Kaizen reflect deliberate strategies aimed at enhancing resource efficiency and quality (Egan, 2019). The company engages in strategic planning at both corporate and business levels, aligning resources and efforts to achieve predefined objectives. 
Emergent strategy
The Kaizen philosophy, deeply rooted in Toyota's culture, encourages employees at all levels to identify opportunities for improvement. This continuous improvement approach fosters emergent strategies that evolve over time based on feedback received at a real operational time. Toyota collaborates with other companies, as seen in partnerships with Subaru and Mazda, fostering a collaborative approach that embraces emergent opportunities arising from shared resources and expertise in dynamic environment (Foss, et al. 2022).
The integration
Deliberate and emergent strategies are distinct, but when integrated in complex environment they become realised strategy (Perot, 2024), which reflect that the company's actions align with its long-term goals. For instance, the focus on electric and hybrid technologies aligns with the deliberate goal commitment to carbon neutrality by 2050. The deliberate emphasis on Toyota's culture of quality remains consistent, while emergent strategies ensure the company stays adaptable in a rapidly changing business environment.
The proactive mindset is essential for the company to navigate uncertainties and capitalise on emergent opportunities which require a critical discussion on some highlights.
Adaptability and Consistency: 
While adaptability is crucial in a dynamic market, maintaining consistency in brand identity and core values is equally important. Toyota needs to strike a balance between evolving with the market and staying true to its long-established principles.
Customer-centric Approach:
An emergent strategy that aligns with evolving customer needs and preferences is essential. Toyota should remain vigilant in understanding customer expectations and adjusting its strategy accordingly.
Balancing Long-term and Short-term Goals:
While addressing emergent opportunities, Toyota should not lose sight of its long-term vision. Short-term adjustments should align with the overarching strategic objectives.
Collaborations and Partnerships:
Strategic collaborations can serve as a bridge between deliberate and emergent strategies. Toyota should explore partnerships that enhance its capabilities and allow for more flexible adaptations to market changes.
Toyota uses a ‘diversified business portfolio to increase their profitability’ ranging from passenger vehicles to commercial trucks and financial services (Verma, et al. (2020). The company's employs a multi-level strategic focus that includes both corporate and business-level strategies. At the corporate level, it involves decisions and actions that shape the overall direction of the entire organisation, while business-level strategies focus on individual business units’ strategy and their competitive positioning. Notably, influenced by multiple strategic schools, with a significant emphasis on the Learning School and the Cultural School.
Learning School
Emphasises continuous learning and adaptation through experimentation and feedback. For example, its commitment to continuous improvement, known as "Kaizen," exemplifies the Learning School. The philosophy encourages employees at all levels to identify and implement small, incremental improvements in processes and products. The Learning School's influence is evident in Toyota's emphasis on the Toyota Production System (TPS). TPS is a dynamic system that encourages employees to identify inefficiencies and improve processes continuously. This approach aligns with the Learning School's principles, fostering adaptability and responsiveness to changing market conditions.
Cultural School
Focuses on shared values, beliefs, and cultural elements and influenced by the organisation's culture. For example, Toyota is well known for its strong culture of quality and reliability (Head, et al. 2023). This culture is deeply embedded in the company's values, emphasising the pursuit of excellence, and delivering reliable products to customers. The Cultural School's influence is evident in how Toyota's strategic decisions are guided by its commitment to quality. This cultural emphasis contributes to the development of products with a reputation for durability and customer satisfaction. However, the challenge lies in maintaining this culture consistently across the organisation amongst dynamic market conditions.
Integration of Power 
· Focuses on the influence of power and politics in strategy formation.
· Acknowledges the role of key individuals or groups in decision-making.
The role of key leaders, such as the Chief Executive Officer (CEO) and top executives, holds significant influence in shaping Toyota's strategic decisions. Bradford, (2020) argued that leadership plays a critical role in steering the organisation and setting the strategic directions. While Toyota emphasises a collaborative culture, the influence of power is unavoidable in any large organisation. Decisions made by top leadership, especially in response to crises or major shifts in the industry, can significantly impact the company's strategic direction. Striking a balance between collaborative decision-making and leadership influence is crucial. Therefore, Toyota's challenge lies in balancing the influence of different strategic schools. While the Learning School encourages adaptability, the Cultural School emphasises stability through shared values. Achieving balance is critical for sustainable success.
Toyota's strategy demonstrates a balance between market-driven and resource capabilities-driven approaches, reflecting a dynamic and adaptable strategic orientation. Toyota's emphasis on understanding and responding to customer needs, emerging markets, and commitment to sustainability, as evidenced by its goal of achieving carbon neutrality by 2050 is a market-driven aspect. 
The Toyota Production System (TPS), leadership in hybrid technology ‘exemplified by the Prius’ and Toyota's strong organisational culture, these are resources and capabilities-driven elements linked with a hard focus on quality and reliability, is reflecting an inward-facing driver. 
Toyota's strategy is not solely simple and static; instead, it reflects a balanced and adaptive approach that acknowledges the complexity and dynamism of the automotive industry. Therefore, current strategic approach can be characterised as dynamic and complex.
The commitment to continuous improvement through the Kaizen, responding to emerging market trends, dynamic nature of consumer preferences and regulatory changes, and global expansion strategy indicate a dynamic approach. While maintains a diverse product portfolio, commitment to sustainability and carbon neutrality, and Collaborations with other automakers, such as Subaru and Mazda, introduce complexity to the strategic landscape.
Toyota is focusing on a direction of growth, sustainability, and technological innovation. Its strategic scope is wide, encompassing the entire organisation rather than being narrowly focused on a single product or a specific strategic business unit (SBU). The company's strategy involves various facets that span across different products, technologies, markets, and operational aspects. The company typically operates with a longer-term strategic planning horizon, Toyota's strategy is influenced by a combination of factors, with considerations for both market conditions and stakeholder influence. The company takes a holistic approach that involves understanding and responding to the dynamics of the market while also considering the perspectives and expectations of various stakeholders.
Toyota demonstrates strategic capability that multifaceted, encompassing operational efficiency, technological innovation, global market presence, sustainability initiatives, collaborations, and adaptability. These factors collectively contribute to the company's ability to formulate and execute strategies effectively in a highly competitive and dynamic automotive industry.

2.3 [bookmark: _Toc161373155]Advantages of Toyota Current strategy

A diverse product portfolio spanning conventional vehicles, hybrids, and electric models allows Toyota to cater to a broad range of consumer preferences. This strategy enhances market reach and mitigates risks associated with shifts in consumer demand.
The TPS contributes to operational efficiency, waste reduction, and high-quality production. This strategic capability enables Toyota to maintain cost-effectiveness, high product quality, and adaptability to changing market conditions.
Toyota's extensive global presence provides a competitive advantage. The ability to operate successfully in diverse markets helps the company capture market share, gain insights into regional preferences, and mitigate risks associated with dependence on specific markets.
Toyota's commitment to sustainability, including the goal of achieving carbon neutrality, aligns with growing environmental awareness. This strategy positions the company as a leader in eco-friendly automotive solutions, appealing to environmentally conscious consumers.
Toyota's leadership in hybrid technology and investments in electric vehicles showcase a commitment to technological innovation. This strategic focus positions the company at the forefront of industry trends, fostering a positive image and attracting tech-savvy consumers.
Collaborations with other automakers, such as Subaru and Mazda, provide opportunities for resource sharing, cost reduction, and joint innovation. These partnerships enhance Toyota's strategic capabilities and competitiveness in the rapidly evolving automotive landscape.

2.4 [bookmark: _Toc161373156]Disadvantages of Toyota Current strategy


While Toyota is making strides in electric and hybrid technologies, a significant portion of its sales still comes from traditional internal combustion engine vehicles. This dependency poses a risk if market preferences shift rapidly towards electric vehicles.
The transition from traditional vehicles to electric vehicles may pose challenges, including the need for substantial investments, potential supply chain disruptions, and the risk of market acceptance. Navigating this transition successfully is crucial but challenging.
The automotive industry is highly competitive, and other major players are aggressively entering the electric vehicle market such as Tesla. Maintaining a competitive edge in terms of technology, pricing, and market share requires ongoing strategic efforts.
Toyota's global presence exposes it to economic conditions in various regions. Economic downturns, geopolitical tensions, or currency fluctuations could impact the company's financial performance and disrupt its strategic plans.
While collaborations offer benefits, managing partnerships can be complex. Differences in organisational cultures, goals, or strategies among collaborators may lead to challenges in effective integration and realisation of synergies.
Achieving ambitious sustainability goals, such as carbon neutrality, involves overcoming numerous challenges, including technological hurdles, regulatory changes, and potential resistance from stakeholders. Failure to meet these goals could affect the company's reputation.



3.0 [bookmark: _Toc161373157]Conclusion.

To draw a conclusion on the successful areas of Toyota's strategy in today's environment, the SWOT analysis model can be utilised. This model provides insights into both internal and external factors influencing an organisation.
Operational Excellence and Technology Innovation
Toyota's commitment to operational excellence and the Toyota Production System (TPS) remains a significant strength, reflecting efficiency and high-quality production processes. Toyota's leadership in hybrid technology and commitment to electric vehicles align with the industry's shift towards sustainable mobility, contributing to its success.
Transition to Electric Vehicle and Mobility Services 
Toyota's emphasis on electric vehicles aligns with the opportunities presented by the global shift towards cleaner energy sources, enhancing its position in the evolving automotive landscape. Toyota's exploration of mobility services and advancements in autonomous vehicles positions it well to capitalise on future transportation trends, contributing to its success in innovation.
Traditional Competition Pressure 
Toyota's reliance on traditional internal combustion engine vehicles may pose challenges in meeting consumer demands for electric vehicles and market saturation in certain vehicle segments. Increasing competition from traditional automakers and new entrants poses challenges to market share, requiring continuous innovation to maintain a competitive edge. Especially, global supply chain vulnerabilities, as seen during events like COVID-19 pandemic, can disrupt production, posing a challenge to Toyota's operational success.
The SWOT analysis emphasises the importance of continuous improvement, innovation, and strategic adaptation in Toyota's successful navigation of the dynamic business environment. This aligns with Toyota's core principles, including the Toyota Production System's emphasis on continuous improvement, providing a cohesive framework for strategic decision-making.
In conclusion, Toyota has demonstrated resilience and adaptability in navigating the complexities of the automotive industry, leveraging its strengths in operational excellence, global presence, and commitment to innovation. However, as with any organisation, there are areas where improvement can enhance strategic effectiveness.
Future Area of Development 
· Toyota should consider a more aggressive approach to the transition to electric vehicles, aligning with global trends and consumer preferences. Increased investment in electric vehicle technologies and infrastructure can enhance market competitiveness.
· Toyota can further enhance its commitment to sustainability by adopting comprehensive strategies beyond decarbonisation in manufacturing. Integrating circular economy principles, reducing environmental impact across the entire lifecycle, and setting clear sustainability benchmarks can strengthen the brand's reputation.
· Tailoring innovation to meet specific market needs and preferences can be a valuable strategic option. Localised product development and marketing strategies can address unique challenges and opportunities in diverse regions.
The Strategic Options
· Considering strategic alliances with technology companies to enhance capabilities in autonomous vehicles and mobility services. Collaborative ventures can accelerate innovation and market penetration.
· Investing more in digital technologies such as blockchain and artificial intelligence to enhance supply chain visibility, transparency, and responsiveness, reducing the impact of disruptions.
· Establishing innovation hubs in key markets to conduct localised research and development, ensuring that product offerings are tailored to meet regional preferences and regulatory requirements.
Incorporating these strategic options can position Toyota for continued success in the dynamic automotive landscape. The outlined improvements and options align with Toyota's commitment to continuous improvement, innovation, and sustainable practices, contributing to its long-term competitiveness and stakeholder value creation. 
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Freeman Stakeholders Group Analysis: Figure1 
	Stakeholders Analysis
	Influence on strategy
	Key initiatives

	

Economic 
Stakeholders 

	Toyota's strategy often revolves around maintaining financial stability, maximizing shareholder value, and fostering mutually beneficial relationships with suppliers and creditors. 
	Shareholders expect profitability and return on investment, driving Toyota's financial performance and investment decisions. Suppliers rely on Toyota for business opportunities, while creditors provide financial support.

	

Sociopolitical 
Stakeholders 

	Toyota influence its production processes, product design, and marketing strategies., engages with social initiatives and corporate social responsibility (CSR) efforts to address community concerns and enhance its reputation
	Toyota must comply with regulations related to safety, emissions, labor, and environmental standards,

	

Technological
Stakeholders 
	Research institutions contribute to Toyota's R&D efforts, driving technological advancements that enhance product performance, safety, and sustainability.
	Toyota collaborates with technology partners to develop innovative solutions in areas such as electric vehicles, autonomous driving, and connectivity.

	Community and society stakeholders 
	Environmental groups and NGOs advocate for sustainability and environmental stewardship, influencing Toyota's sustainability initiatives, such as reducing carbon emissions and promoting renewable energy.
	Toyota engages with local communities through employment opportunities, infrastructure development, and community outreach programs

	

Internal 
Stakeholders 
	Toyota emphasises employee development, engagement, and well-being to foster a positive work environment and drive performance. Managers and executives formulate and execute strategic plans, aligning organisational objectives with stakeholder interests
	Employees and professional workers are essential for implementing Toyota's strategies and achieving organisational goals.

	communities
	Corporate social responsibility (CSR) initiatives impact brand image.
Community expectations regarding environmental responsibility.
	Sustainability efforts, including carbon neutrality commitments.
Community engagement and support programs in areas of operation.



SWOT Analysis: 
Figure 2
	Strengths
	Weaknesses 

	Strong global brand and reputation.
Expertise in hybrid technology.
Diverse and innovative product portfolio.
	Limited presence in the all-electric vehicle market.
Dependence on the Japanese market for a significant portion of revenue.
Historical recalls impacting brand image.

	Opportunities 
	Threats 

	Growing demand for electric vehicles.
Expansion in emerging markets.
Advances in autonomous driving technology.
	Intense competition in the automotive industry.
Economic downturns affecting consumer spending.
Regulatory changes impacting emissions standards.



PESTLE Analysis:
Figure 3
	Phases
	Analysis

	Political 
	Influence of government policies on emissions and safety standards.
Trade agreements and tariffs affecting international operations.

	Economic 
	Economic stability and growth impacting consumer spending on automobiles.
Exchange rates affecting profitability.

	Social 
	Shifting consumer preferences towards electric and eco-friendly vehicles.
Demographic changes influencing market demands.

	Technological
	Rapid advancements in autonomous driving and connected technologies.
Integration of sustainable technologies in vehicle manufacturing.

	Legal 
	Compliance with global automotive regulations.
Product liability and safety standards.

	Environmental 
	Focus on sustainability and eco-friendly practices.
Need for cleaner and greener automotive technologies.



Porter’s Five Forces Analysis: Figure 4
	Bargaining Power of Suppliers

	Moderate due to established relationships and diversification of suppliers.

	Bargaining power of buyers

	High due to strong brand loyalty and numerous alternatives in the market.

	Threat of New entrants

	Moderate due to high entry barriers and established competitors.

	Threat of Substitutes

	High with alternatives like public transportation and ride-sharing services.

	Competitive Rivalry

	Intense with numerous global competitors, requiring constant innovation.



Portor’s Generic Strategies:
Figure 5
	Cost Leadership

	Evident through efficient production processes and economies of scale.

	Differentiation

	Emphasis on hybrid technology and quality to stand out in the market.

	Focus

	Broad focus on diverse product offerings catering to various market segments.



SOW – Boston Matrix Analysis
Figure 6 
	
	High Market Share
	Low Market share

	High Growth
	Start (Electric vehicles)
	Question mark (Emerging markets)

	Low Growth
	Cash Cow (Hybrid models)
	Dogs (conventional gasoline models)



Figure 7
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