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· Introduction
· Focus on Jack Welch’s tenure at GE from 1981 to 2001 and its impact on the company’s remarkable success
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· Jack Welch’s reputation as one of the most successful business leaders of the 20th century.
· Taking over as CEO of Gein 1981 during challenging times of low profitability and bureaucratic inefficiencies.
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· Remarkable results achieved during Welch’s two decade tenure, increasing GE’s market capitalization by over 4,000%
· Overview of the impact of Welch’s leadership on GE’S success
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· Charismatic and demanding leadership style, pushing employees to exceed expectations, and fostering a culture of high performance and accountability
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· Emphasis on decentralization and granting autonomy to managers  for a more agile and innovative organization
· Breaking down silos and fostering collaboration  across business units
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· Substantial growth, extension into new market, and sustained profitability  achieved under Welch’s leadership , making GE one of the most valuable companies globally

Slide 7:

· Critical evaluation of Jack Welch’s qualities and their effectiveness 
· Exploring his leadership style, organisational strategies, and performance management practices.
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· Assessment of the impact of Welch’s leadership approach on  GE’s overall success.
· Consideration on its alignment  with various leadership theories and perspectives
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· Definition of transformational leadership:  emphasizes inspiring and motivating followers,  to achieve their full potential,  creating a vision, fostering positive relationship and empowering individuals to become leaders themselves.
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Key characteristics of transformational leadership
· Charisma: Welch’s charismatic qualities that inspired and influenced his followers
· Intellectual stimulation: encouraging critical thinking and creativity, challenging assumptions and exploring new ideas
· Individualized consideration: providing individual attention and support, understanding unique needs and strength
· Inspirational motivation: communicating a compelling vision, setting high expectations, and motivating followers to achieve extraordinary  goals.
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    Definition of transactional leadership:
· Focuses on exchanges or  transactions between leaders, and followers based on rewards and punishments
· Utilizes a social exchange model to motivate and direct follower behaviour.
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Key characteristics of transactional leadership:
· Management by exception: actively monitoring and correcting subordinate performance
· Passive management by exception: intervening only when major issue occurs
· Clear structure and hierarchy: Established roles duties, reporting lines
· Transactional focus: concentrating on short term goals, meeting established targets
· Limited transformational elements: may not actively seek to transform  or inspire followers.
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    Conclusion:
· Summaries the impact of Jack Welch’s leadership on GE success 
· Highlight the relevance and importance of transformational leadership and its impact on organisational outcomes
· Emphasize the significance of aligning leadership approaches with organisational goals for sustainable success.
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