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The relationship of organisational structure and culture with organisational performance


People are the most important resource in the organization, which directly influence the competitive capabilities of the organization and are an essential prerequisite for its competitive advantages, as well as for its success and losses. One of the key tasks of governance is to ensure beneficial human-organization interaction. Because people are different from each other, it's a very complex and responsible task for managers who need to know the people they work with to be able to manage them effectively. The right staff in the right position is a key moment that determines organizational efficiency and success. Any human behavior in the organization, different style, language, ethnicity, etc. and all this taken together forms the organizational culture.

Organizational culture is a key part of the equation of meeting the goals and tasks set this is the way how thinking the organisation. Culture is not the only element of organizational implementation, as strategy, structure, work processes, pay systems are equally important, as are market conditions and the external environment of the organization.
According to E. Shine, organizational culture has two main functions: external adaptation and internal integration. This approach to understanding the importance of the organizational culture is forward-looking as it deals with the interaction between the two main aspects of the organization's existence. It would survive in a dynamically changing environment if it adapted appropriately while maintaining its internal stability.
When clarifying the role of organizational culture, the focus is usually on the functions it performs within the organization. Specific functions are displayed to contribute both to the effectiveness of the organization and to individual implementation.
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The main elements that form the organizational culture are internal and external forces that shape the way of action and life of the association. Some of the internal forces such as how the association is represented in society ( its vision), its approach and purpose are factors that strongly influence the organizational culture. Sometimes some associations aim to be market leaders by presenting a single product, service or technological device, and over time the organization struggles to maintain their stability. An example of such a company is Apple. In 2007, Apple made a mobile revolution, leading to the end of compact cameras.  Gps devices for car dashboard, video cameras, PDA devices and MP3 players. An undisputed leader in the marketfor high-tech devices, with the presentation of new models, software updates and feature updates, Apple holds a strong market share globally. In the world of technology, I think dynamic culture is often expressed because it is a dynamic environment that needs frequent changes, mainly in the renewal of technological processes, to meet consumer needs.
Over the years, the culture changed, over time, new knowledge passed down through the generations. At the same time, with the addition of new knowledge, skills, with the addition of new cultural additions, some of the old knowledge is lost because they have lost their benefits.
   
Managers operate within the organization, presenting it together with its beliefs, opinions and values. Frequent communication between managers and employees, problem solving, motivates and gives security to employees. The behavior of the manager has a very strong influence on the organization. Each manager has its own approach to managing, stimulating and controlling activities. Some motivate employees individually, others motivate with remuneration , others with interpersonal competition or encourage collaboration.
The relationship between the organizational culture and the organizational structure is important. The two can be difficult to distinguish clearly, and even more so clearly defined within an institution. The organizational structure operates within an organizational culture, but is not completely separate. The two of them are very intertwined.

The culture in the organization is an extremely broad concept, which does not have a framework, but brings with it many other small subdivisions of different topics and issues. The structure refers to infrastructure, and the different methods and practices within that infrastructure, which helps an organisational culture to move with the efficiency and consistency that must be a hallmark of any robust organisational structure, whether in a corporation, sports team or any other that is large enough to create its own organisational culture.
Organisations are collections of people brought together for a purpose. To achieve this purpose successfully, people need to be organised within the best possible structure. Decisions on structure are primary strategic decisions.
Structure can make or break an organization .
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This makes the structure an crucial a part of any organizational lifestyle, but also narrows a totally particular segment of the culture as its own responsibility. The organisational structure is broadly speaking concerned with the advent of the subculture.
Some other not unusual way to describe how the structure works is to say that the organisational structure is how interconnected sectors in the organisation function to allow them to characteristic seamlessly from a larger position. Two predominant goals of organizational structure is to ensure effective communication between exclusive parts of the company, in addition to to reinforce coordination among unique departments.

As you could see, the connection among the organizational way of life and the organizational shape can be difficult to distinguish, but in a perfectly healthful environment, the lifestyle is honestly distinctive from the shape, however nonetheless intertwined in a functioning unit, without which the enterprise cannot feature commonly.
The next most important thing which this essay present  is the main unit for the successful organization is its leader ( management department ).
Every organization needs a leader ( manager, manager ) who I think must be a strong, ambitious and responsible person. It needs to have technical competence, to possess social and human skills. In the organizational structure, the manager stands in the narrow part of the pyramid ( if I use tall structure as an example )
Several of the main tasks of the manager are:
The manager is the main link between the organization and the environment, he/ she assumes responsibility for the overall implementation of goals, deadlines, etc. 
He/she maintains stability in the organization, manages the work (activity), regardless of the type and size of the company.
The head manages human resources, controls the relations between the organizational units, motivates and monitors the accountability of the processes and their successful implementation.
The above is one of Henry Mintzberg's management models.

https://www. researchgate. net/publication/320267823_On_Henry_Mintzberg's_Model_of_Managing
p. 5 -10 07/04/2021 10:12h


https://www. northeastern. edu/graduate/blog/project-manager-responsibilities/
05/04/21 20:17h

Additional trainings and trainings are of great importance in large organizations. Skilled staff are the strongest tool for generating profits.
But where does the manager get the knowledge, how does he know how to get into a situation?
Managers receive their knowledge mainly from completed training at university, additional trainings and interpersonal relations both within and outside the organization.
In general, the manager plays an important role in the global economic world and in competitive markets. It organizes and moves both the internal and external processes of the organization in order to build a more competitive company in the market and its validation as such. The management literature analyzes various approaches and views on management. The three essentials are: the classic one, which focuses on the task of managing activities and organizations; The protagonist which focuses on human and scientific management, where the main focus is the management of production and operations. Each approach has its positive and negative qualities, but for modern market economy trends, good governance must be flexible, offensive and include alternative approaches. Planning, organization and control are carried out as management functions when it is concluded that the management of organizations and activities are distinct from each other.
Planning– through it the organizations define and achieve their goals.
Organizing is a process is governed by a function that is directly related to the continuous organisation of many tasks and the establishment of formal relationships between the people who perform them.
Motivation is defined as internal aspirations that boost a person's actions. People's motivation is an important concept when discussing managers' duties. On the other hand, motivation is a concept that relates to an internal state. The way a person feels, thinks or succumbs to the influence of external forces is something that is inherent in them. Managers fit into this picture as an external factor.
The control shall be over all management activities carried out to ensure the operations and achievement of the objectives set out in the plan.
A management decision is a form of management entity's impact on the subject of management to achieve certain objectives, or the choice of one or more alternatives. Different types of solutions suggest or require specific criteria, information, analysis, process organisation, decision control.
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As an example of everything listed above, this essay present an organization that is in extremely close contact with nature and the environment related to the production of natural clean and healthy dairy products - Lactalis.
Lactalis was established in 1933 and started as a small family business, started with the production of only 17 Camembert cheeses. Nowadays the company is growing and becoming the number one in the world, a dairy company ( President, Galbani, Seriously, Orkney and many more ), while remaining the family attitude with a passion for "Converting milk into all its forms ".
All this prestige brands which the company owned, produced in France and present in Europe, Asia, America and Africa.
Laktalis produces a mix of products such as cheeses, yoghurt, milk, cream, butter, powder milk, milk drinks etc.

He's the CEO of the company, the grandson (Emmanuel Besnier) of the founder.
In the past I had the honor of working for this company , to touch and be part of the company policy, as well as to the organizational structure and culture.
The strategy of Lactalis is to give best quality of their customers
Lactalis is a hugely successful company that follows three simple rules that reflect values in organizational culture, namely: ambition, commitment and simplicity.
Ambition – setting high goals, with a strong emphasis on the continuous development of professional and individual abilities.
Engagement – the company is focused on individual and collective engagement to achieve common goals.
Simplicity – transparency, pragmatism and openness, work effectively, and the result will be on the face.
Three simple but clearly laid out values form a unique and successful organization like Lactalis.
For its most important resource PEOPLE, the company offers safety at work, a pleasant and dynamic atmosphere. The well-being of the people in the organization is of paramount importance, which in turn leads to a motivated, ambitious and successful team.
I can't help but mention another very important fact, which for me personally is of utmost importance. 
The company strives to engage its suppliers to comply with the basic principles of the Un Global Compact. I will try to briefly present them: human rights, business ethics, the surrounding world ( To eradicate the exploitation of child labour ! ) It is these principles that show the essence of the organizational culture and the organization as a whole.
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There are hugely successful global corporations for which words, principle such as integrity, humanity and fairness do no texist, namely these are the companies that exploit child labour.
One of them is the corporate giant Nestle, where there is a perfect organizational structure and culture, but without any ethics and humanity.
Greed is a leading force in global corporations- which have studied the organization to perfection to use it as a tool for global sales control and consumer expectations.
As a conclusion from all written so far, I can say that the relationship between the organizational culture and the organizational structure in the companies is expresses differently, at a different level and place, but they are always interconnected, which makes the management of the organization successful.
A good leader with a strong opinion and clearly set goals, a motivated team and a good working environment are key factors for success.
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