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The leadership theories and concepts direct and encourage a person to become a great leader. The report will discuss the self-reflection on the leadership styles, and it will also outline the theories of leadership along with the concepts of leadership in an effective way. 
[bookmark: _Toc171180012]MAIN BODY
[bookmark: _Toc171175299][bookmark: _Toc171180013]Self-reflection
In the course of working on this module, I came to know about the four great business leaders namely, William Lever and Mr Terry Leahy (20th Century) and Mrs Dame McCall and Mr Richard Nicholas Branson (21st Century). These leaders offer me the valuable understandings for the effective leadership (Carton, A.M., 2022). The information of Mr William Lever helped me in acquiring the knowledge of servant leadership as Lever is devoted to serve resonates. I acquire the information that safeguarding high standards shapes trust as well as credibility effectively. Also, Mr Richard Nicholas Branson helped me in understanding the concept of transformational leadership and they played a great role in fostering the development. Branson’s emphasis on customer satisfaction assisted me in the comprehension of the importance of fulfilling the consumer needs. In addition, Mr Terry Leahy adopts the visionary leadership for the purpose of Tesco’s growth as well as diversification. This helped me in understanding the abilities of leaders to embolden the team members with the compelling vision. Further, Mrs Dame McCall followed inclusive leadership which taught me the significance of inclusivity in the diverse background of an organisation. McCall’s capability to lead in numerous countries and industries helped me in understanding the importance for adaptability to prosper in the dynamic environments. 
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Theories of leadership - Behavioural theory of leadership are as described below:
Behavioural Theory of Leadership - Behavioural theory lays emphasis on the precise behaviours as well as actions of the leaders instead of their traits and characteristics. This theory supposes that the person needs three main skills in order to lead their followers which include the conceptual, human, and technical skills (Waldman, D.A. and Sparr, 2023). Conceptual skills facilitate the leader to derive new ideas for functioning of the companies and society efficiently. Human skills signify that one individual is capable to inter-relate with other individuals, whereas technical skills denote the leader’s understanding of the technique. 
Concept of leadership - The concept of transactional leadership are as follows:	
Transactional Leadership - Transactional leadership is also recognised as the managerial leadership, which refers to the leadership style in which the leaders depend on the rewards as well as punishments in order to attain best job enactment from their subordinates or employees (Dong, B., 2023). In addition, the transactional managerial leadership model is centred on the interchange or transaction of the leaders and subordinates. Also, transactional leadership does not execute any kind of the mechanical variations to be efficacious however, it’s an alternative utilises the reimbursement in order to push the organisation front-ward. 
[bookmark: _Toc171180015]CONCLUSION
The report concluded about the leadership concepts and theories which serves as a guideline for shaping the leadership styles. It illustrated the behavioural theory of leadership as well as transactional leadership in a detailed manner. 
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