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Introduction

I am Andra, a wife that take care about his two childs: Nathalia his daughter and Nicu, the husband. It sounds like a joke, but sometimes this is the truth.
I have 31 years old, I finished the Engineering University 10 years ago in Romania, and I had 
During the maternity period, I was thinking what I can do for me and for my family, and I decided to improve my professional and personal skills, in the time that I stay with my child and I do staff for the house. I apply to the interview and I was very happy when someone let me know that I am in and will be the time to improve my professional development skills.
Continuing education will give me the opportunity to know great ways to stay up to date on industry knowledge and technologies and will help me in the future carrier that I want to improve. To do this I take a step back and I analyse myself-awareness to see exactly what are my strengths and wickless and who I can transpose my wickless in strengths.
My family all the time, motivated me to try to do more things for my career and in the future, I will apply for a Quality Engineer Manager.

Findings

According with R. Greene in The48 Laws of Power, there are no principles, there are only events. There is no good and bad, there are only circumstances. Half of your mastery of power comes from what you do not do, what you do not allow yourself to get dragged into. (R. Greene, 1998).
When I had reading this book, I had impression this book was created for the bad people that can do anything only to proceed quick to see the result, but now after a while I understand that we can do everything we want on the right time, with a minimum of effort. We need to listen our internal voice, our hurt and we will take the good decision.
The 7 Habits of Highly Effective People by Stephen R. Covey is a self-improvement book that I read first time, almost 7 years ago when I start to work like engineer in Romania. After few pages I understand that when you work in the time is good to be proactive, and when you have to finalise, projects is good to be with the end in mind. To be sure that I will finish on time all my activities, I used 5 S strategy to can arrange and set the priorities, but not in the end I all the time thinking if I win, did my team win also? This is a good question, and I try how much I can to balance in my life, because I know that I can’t win alone, I will need my people, my team support to have results on the end.
Dr. Lois Frankel reveals why some women roar ahead in these careers while others stagnate. (Frankel, 2004). So, I start with a self-assessment test, just to see what are my strong and week points are, after reading this point. I really like all the women that have a strong carrier not only take care about the family. For me this is an example to do my best in the future.
To develop my career, I have set some SMART goals, following the Maslow’s hierarchy of needs. (M. Kroth, 2007) to help me to improve my employability skills.
To make sure my goals are clear sand reachable, each one must to be: Specific (simple, sensible), measurable (motivating), Achievable (agreed), relevant (reasonable, realistic), Time bound (Time-limited). (M. Kroth, 2007).

Specific -> Because I am working in engineer quality department for more than seven years, and one year in Total Cost Control of Manufacturing like manager, my future goal is to became a Quality Leader and Engineer Manager. This will be a next step to develop my carrier, to improve my personal life, and also to help people to grow in this job.
Measurable -> The future goals related my work is to improve with 10% the Total Cost of the Manufacturing in the Company where I worked and to reduce with 20% all the Customer Claims Satisfaction. For this target, I will need to analyse all the cost of the incomings, maintenance, energy, labour, and year to year all the internal and external claims using PTC meetings for follow the status actions in the company.
Achievable -> The goals will be achievable due to my experience and also this course will help me to have more theoretical skills to can choose the professional way to do it. Also with the team working near me, we can step by step plan some actions and we will follow daily or weekly to see the improvement  and to put more actions when something is not going well, or in the direction that I want.
Realistic -> I already have technicians in my team that I coordinate in the best way that I know, so after this 7 year of the experience is time to pas to the next step of my carrier.
I already have experience to manage a team and is time to go to the next step, have a bigger team to coordinate and bigger project.
 Time bond -> Due to my situation, maternity leave, I will set 2 years for the next role in my life. In this time I will try to learn more professional ways to do the correct work in the proper way.
	
	To achieve my personal goals, I will used the SWOT analysis technique created by Albert Humphrey matrix. (A. Humphrey, 1960). Please see below my personal strengths, weakness, opportunities and threats.

Strengths -> Connection with influential peoples, my work experience, teamwork, high pressure environment.
Weakness -> Level of English, too honest in discussion sometimes, public speaking.
Opportunities -> Good position at work, commitment to further study in English.
Threats - > Balancing home and work, balancing home and University, growing competitive pressures.

	
Using Johari window, I choose Time Management and I found that I am in Hidden area, and for the future, I will try to present the actions of any project that I have in the front of my boss, before end of the target, using all the team ideas. If everything will be good, I will continue to set a meeting to present to everyone the results of the project.
Using the four stages of competence, I choose Academic writing skill to improve. I found that I am in Unconscious/Competence quadrant 4, and I will transpose in Conscious/Competence using the draft project that I will send and I will present to my leader and I will ask feedback to see what I need to improve, for English level and for project evolution.
	Kolb’s learning styles are one of the best-known used learning styles theories. He believed that our individual learning styles emerge due to genetics, life experiences, and the demands of our current environment. The learning styles described by Kolb are based on two major dimensions: active/reflective and abstract/concrete. (Kolb, 1984).
	Studying the Kolb leaning style, I found that I am concrete experience, all the time I like to do new things and learn by my experience, because if I will do the same thing like another person, the conclusion will be different. People feel different, learn different and have their own conclusions. I like to experiment new ideas, to simulate and to work with practical applications.
	One of the most accepted understandings of learning styles is that student learning styles, fall into four category: Visual Learners, Aural Learners, Read/Write Learners and Kinesthetics Learner. 
According to the VARK model, I am Visual learner, I learn best by seeing, any graphic displays suck a chart, diagrams, illustrations, but I will keep an eye to Aural and Read/write learnings like we can see in my questionnaire.
	When providing learning opportunities, it is recommended to understand and prepare for people’s different learning styles. Effective learning is said to: stick, get used, make a difference. 
 	Learning to learn is most important capability since it provides the gateway to everything else you want to develop. (P. Honey).
After I completed the questionnaire designed by Peter Honey and Alan Mumford, I found that
 I am an Activist. 
I involved fully and without bias in new experience; enjoy the here and now; I am open-minded, not sceptical and always enthusiastic about anything new.
	 Learning is and has always been a part of our lives. Even at a young age, we have already shown signs of discovering and understanding pertaining to the world around us.
Once we accept our limits, we go beyond them. (Albert Einstein).



To be sure that I will improve all my plans, I set few skills that I will follow in my personal PDP.

Development	objectives	Specific actions	Barriers and how to overcome them	Support required	How will I know I have achieved the objectives
Academic writing	I will try to write all my assessment as well I can (now) and for the work I will try to take class with an English Teacher.	Following the KOLB learning style, like a concrete experience that I am, I will learn doing this in the best way only if I will write myself and I will learn for my mistakes.	I will try to write using formalities, accuracy, precision	Ask Lecture or Teacher for feedback, to can learn for my mistakes	Required feedback
Leadership		Activist like in Honey & Mumford analyse, I like to deal with new problems and learn by experience. For me will be the opportunity to speak in the front of the team, to support them and to help to develop themselves.	I will try to be more creative, positive, to establish professionalism	All my future team, and colleagues	See the results of my team daily, monthly and annual	Set target to see if I can complete
Communication		Visual learning according with VARK model, I will set few graphs, a table, to can help me to communicate better between the team, to can see actual vs. future actions. Will be better for me to see the trend and to explain to my superior or to the clints also.	I will fix more connection between me and the rest of peoples, 	Establish professionalism, set higher engagements for the next activities 	Team, family, friends	Feedback to see what I can improve,	See the results after a while, 


Conclusion 


Like I already speak about, my plan is to became a good Quality Engineer Manager in the future.
Due to my work experience and the new learnings styles/strategy that I had learn now I will now who to proceed to find the best way to solve the problems that will appear on my work.
Even if I complete a PDP for only three skills, I will do a plan for all that I feel insecure, and I will try to improve them. 
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Results questionnaires attached 
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