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[bookmark: _Toc147528279]Executive Summary
This report examines the two leading hotel chains in the United Kingdom, Premier Inn and Mandarin Oriental Hotel Group. The luxurious Mandarin Oriental has seen steady increases in its bottom line. Premier Inn, which has made it a priority to be inexpensive, has maintained consistent financial success. A stay at the Premier Inn will not break the bank, whereas a stay at the Mandarin Oriental will. Both Premier Inn and Mandarin Oriental have expansion opportunities: Premier Inn through global markets and technology advancements, and Mandarin Oriental through expansions and partnerships. While Mandarin Oriental places a premium on sustainability, community participation, and ethical business practices, Premier Inn places a greater emphasis on the environment and has room to grow in its commitment to both community and ethics.
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[bookmark: _Toc147528280]Introduction
Various subsets of the hotel industry are examined in this report, including those represented by Premier Inn and Mandarin Oriental Hotel Group. This report looks at how they fare financially, where they stand in the marketplace, how much room for expansion there is, and how seriously they take Corporate Social Responsibility (CSR). Examining these elements allows us to better understand their tactics in the ever-changing hospitality sector.


[bookmark: _Toc147528281]1. Total Revenue Analysis and Comparison
[bookmark: _Toc147528282]1.1 Mandarin Oriental Hotel Group
The Mandarin Oriental Hotel Group, known for its high-end amenities and assistance, has continuously shown solid financial results. The company's total sales were $1.1 billion as of the most recent financial report in 2021 (Mandarin Oriental, 2021). Examining the origins, development, and fluctuations of Mandarin Oriental's income is essential for making sense of the company's financial health.
Revenue Sources:
· Accommodation (40%): Mandarin Oriental's high-end lodgings contribute significantly to the company's bottom line. Luxury accommodations and suites from this brand come at a hefty price, but they are worth it for the affluent guests they attract (Au, 2023).
· Food and Beverage (35%): Mandarin Oriental's upscale dining and other culinary offerings are a major source of income. Both hotel guests and day-trippers like the area for its abundance of high-end eateries with Michelin stars (Oriental, 2023).
· Spa and Other Services (25%): Spa services, organising events, and personalised concierge assistance are just a few of the many revenue generators at Mandarin Oriental (Mandarin oriental, 2023).
Revenue Trends and Factors Driving Revenue Growth:
Over the previous five years, Mandarin Oriental's income has grown steadily, by an average of 6% per year (Neill, 2018). Several factors can be blamed for this trend:
· Loyal Customers: Mandarin Oriental has built up a group of loyal customers who want luxury experiences. This has led to a high rate of occupancy and lodging costs that are much higher than the standards for the industry.
· Global Expansion: Moving into important global markets like Dubai and New York was a smart way to take advantage of the rise of luxury tourists (Holtham, 2022). These places have given Mandarin Oriental the chance to reach new kinds of customers.
· Digital marketing: Investing in internet advertising and online ticketing sites has helped Mandarin Oriental achieve a larger and more tech-savvy audience, which has contributed to more reservations and more money.
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Premier Inn, which uses a high-volume, affordable-margin business strategy with an emphasis on low prices, has shown consistent financial results. Premier Inn's overall revenue was $3.5 billion as of the most recent financial report in 2021 (Price, 2023). Examining Premier Inn's revenue history, revenue projections, and the factors that contribute to the increase or reduction is crucial to getting a handle on the company's financial health.
Revenue Sources:
Room Occupancy (85%): Premier Inn relies heavily on guest room rentals to fund operations. The brand is popular among budget-conscious vacationers, families, and businesspeople due to its reasonably priced rooms (Gilliland, 2017).
Revenue Trends and Factors Driving Revenue Growth:
Over the previous five years, Premier Inn has shown consistent revenue rises, with annual increases of 5% on average (Sweney, 2023). This ongoing expansion is proof of the model's effectiveness in the competitive economy and midrange hospitality markets.
· Premier Inn's large customer base and excellent occupancy rates can be attributed in large part to the hotel chain's extensive chain of locations across the United Kingdom and a few other foreign markets (IvyPanda, 2021).
· Premier Inn uses excellent marketing and pricing methods, such as the "Good Night Guarantee." This strategy is well-received by cost-conscious vacationers and helps maintain bookings.
· Revenue growth potential has been enabled by Premier Inn's strategic development into emerging markets including Germany and the Middle East, both of which have considerable demand for the affordable hotel model.
[bookmark: _Toc147528284]2. Market Position Analysis
[bookmark: _Toc147528285]2.1 Mandarin Oriental Hotel Group
The Mandarin Oriental Hotel Group has carved out a sizable niche for itself in the ultra-luxury hotel market around the world because of its reputation for privacy, efficiency, and extravagance. We need to look at market share, customer demographics, and brand perception to determine where Mandarin Oriental stands in the marketplace.
Market Share:
Mandarin Oriental has carved out a specific subset of the hospitality market by catering to affluent, upscale vacationers. Because of this, its share of the luxury hotel industry is smaller than that of more mainstream chains like Marriott and Hilton. Mandarin Oriental, on the other hand, is well-known for being an industry leader in the realm of five-star hospitality (FORTUNE, 2023).
Customer Demographics:
Customers at Mandarin Oriental tend to be wealthy and discerning, such as CEOs of major corporations, A-list actors and actresses, and wealthy tourists. These folks desire experiences of luxury and are prepared to pay higher rates for uniqueness and personalised attention. People who are likely to purchase the product have an excellent income and a taste for high-end goods (Roll, 2020).
Brand Perception:
Mandarin Oriental is associated with richness, luxury, and polished hospitality. It's commonly connected with top-notch service, meticulous planning, and going above and above for customers. Mandarin Oriental hotels are renowned for providing guests with luxurious stays and unforgettable memories.
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Premier Inn, on the other hand, has carved out a niche for itself by catering to the needs of frugal tourists, families, and businesspeople. Premier Inn's standing in the market has to be evaluated taking into account its share of the market, its consumer demographics, and its brand's image among its target audience.
Market Share:
Premier Inn is a major player in the low- to middle-priced hotel industry, especially in the United Kingdom. Its broad range of hotels in excellent places across the UK leads to a substantial presence within this category.
Customer Demographics:
Premier Inn attracts a wide range of customers, from businesspeople and households on a tight budget to those on vacation. Many of its guests are on a tight budget but want somewhere to rest their heads that won't let them down.
Brand Perception:
Premier Inn is a well-known hotel chain known for its dependability, uniformity, and affordable rates. A wonderful night's sleep, welcoming staff, and a spotless environment are all things that come to mind when guests think of this hotel. The brand's reputation rests on meeting customer expectations for both quality and price.
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Despite its specialised niche, the Mandarin Oriental Hotel Group has various expansion opportunities. The growth potential can be assessed by thinking about things like expansion plans, market openings, and potential roadblocks.
Strategies for Growth:
Mandarin Oriental may investigate potential strategic purchases of upscale small properties in prime international locations. With these purchases, the company may broaden its product offering without compromising its high-end standards. Guests can have one-of-a-kind adventures thanks to agreements and partnerships with high-end companies in fields like fashion, art, and wellness. Collaborations with prominent designers and musicians, for example, can do wonders for a company's image (Valencia, 2021). Mandarin Oriental can grow its footprint in luxury leisure areas, attracting a distinct set of travellers, through the development of boutique and resort-style hotels.
Market Opportunities:
· Emerging Luxury Markets: Targeting developing luxury travel markets in Southeast Asia, the Middle East, and Africa has considerable development potential. Mandarin Oriental can capitalise on these regions' premium tourism demand (Green, 2022).
· Wellness and Health Tourism: With the growing emphasis on wellness and health tourism, Mandarin Oriental can enhance its spa and healthcare offerings in response to the increased focus on wellness and health vacation. This matches the growing trend of rejuvenating and holistic vacations.
Potential Barriers to Growth:
· Mandarin Oriental must balance growing into new areas with maintaining its prestigious reputation. Maintaining brand identity while growing is crucial.
· There is tremendous rivalry in the premium hotel category. To compete with other luxury companies, Mandarin Oriental must innovate (Sapam, 2019).
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Premier Inn, well-known for its reasonably priced rooms, has significant room for expansion, especially in foreign markets. One needs to look at expansion plans, market openings, and potential roadblocks to determine how much room there is for growth.
Strategies for Growth:
· International Expansion: Premier Inn can expand its presence in international regions where the economy hotel model is popular. Tourism is a big industry in many countries, and the United States is no exception.
· Digital Transformation: Putting money into things like a website and mobile applications can boost customer satisfaction, cut costs, and win over new regulars. Personalised product and advertising offerings are one outcome of using data analytics (Nevogt, 2023).
· Innovation in Room Design: Premier Inn can keep up with changing guest expectations by providing new and exciting room designs and facilities. Modern consumer preferences can be compatible with ethical and environmentally beneficial practices.
Market Opportunities:
· Premier Inn can benefit greatly by expanding into global areas, like as Asia, where inexpensive global tourism is on the rise.
· Business travellers should be specifically targeted by providing them with corporate packages and services.
Potential Barriers to Growth:
· Maintaining Quality: As Premier Inn develops internationally, sustaining consistent quality across varied sites might be problematic. Keeping quality at a constant level is essential to preserving the standing of the brand (Jefferson, 2021).
· Competition: The economy hotel category is competitive, with both major brands and developing players. Premier Inn needs to stay ahead of the competition while keeping prices low.
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Mandarin Oriental Hotel Group has put a lot of money into Corporate Social Responsibility (CSR) projects, which shows how committed it is to sustainability, charitable work, and running an honest business.
Sustainability Practises: 
Environmental Initiatives: Mandarin Oriental makes investments in sustainable practices to lessen its impact on the planet. It has put in place tools that use less energy, cut down on how much water it uses, and built waste-reduction plans into all of its properties (Davis, 2019).
Local Sourcing: The "Rooted in Nature" programme shows the company's commitment to the environment by getting products for its dining establishments that are grown and raised in the area. This helps farmers nearby and cuts down on the carbon footprint that comes with getting things from far away.
Community Engagement: 
Partnerships with NGOs: The Mandarin Oriental is engaged with neighbourhoods through collaborations with NGOs and non-profit organisations. These partnerships help a wide range of humanitarian and social goals, such as schooling, health, and protecting the environment.
Community Development: The company takes part in charitable endeavours, which help the health and growth of the areas near its properties. This commitment is more than just giving money; it also includes direct participation and volunteering (Chen & Liu, 2022).
Ethical Business Practises: 
Ethical Sourcing: Mandarin Oriental uses ethical business practices by getting its goods and services from companies that are committed to fair labour practises and ethical procurement. This makes certain that the chain of supply follows moral rules.
Employee Welfare: The organisation puts its workers' well-being first by paying them fairly, giving them opportunities to learn and grow, and is committed to diversity and inclusion.
The money that Mandarin Oriental spends on environmental projects, community involvement, and ethical business practices shows how much it cares about CSR. These efforts not only improve the brand's image but also help the planet and people in general.
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Premier Inn, as an affordable hotel company, has also proven dedication to CSR, mostly focusing on sustainability policies, while there is space for more involvement in additional fields.
Sustainability Practices: 
Environmental Certifications: Premier Inn hotels have earned LEED or BREEAM certifications. They prioritise energy and water saving, waste minimization, and environmentally friendly design (Pham, 2022).
Plastic Waste Reduction: Premier Inn has reduced waste from plastic by substituting plastics that are only used once with green alternatives. Such initiatives demonstrate its commitment to environmental protection.
Community Engagement: 
Premier Inn has the potential for increased community involvement. By funding local charities and charitable programmes, the brand can increase its community participation.
Ethical Business Practices: 
Supply Chain Transparency: Premier Inn may improve its ethical business practices by employing transparency measures. The acquisition of goods and services follows ethical and equitable labour practises (Kalshoven & Boon, 2022).
Employee Well-being: The organisation can improve worker satisfaction by prioritising career growth, employee help, and diversity and inclusion activities.
Premier Inn has improved sustainability; however, community involvement and ethical procurement should be improved. These sectors offer possibilities to improve CSR and benefit society and the surroundings.
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Mandarin Oriental's elegance and Premier Inn's affordability are compared in this report. Financially, both are robust and growing. Premier Inn focuses on worldwide markets and technology advancements, while Mandarin Oriental considers acquisitions. Barriers include branding and competitiveness. In CSR, Mandarin Oriental emphasises long-term viability, community participation, and ethics, while Premier Inn emphasises sustainability with space for social and ethical development. Each company benefits its market and community.
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Recommendations
This report's analysis suggests Mandarin Oriental Hotel Group to keep up their strategic partnerships with other high-end companies, develop their presence in growing premium markets without compromising on exclusivity, increase their use of the internet, and redouble their efforts to make their hotels environmentally friendly.
It also recommends Premier Inn keep growing internationally while maintaining high standards, put money into digital innovation, increase community involvement, and take steps to guarantee ethical sourcing across the whole supply chain.
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