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[bookmark: _Toc60852249]Executive Summary
Initially formed in 1516 as a department of the British Government, Charles I introduced the concept of public mail in 1635, when letters were carried from ‘post’ to ‘post’ by peoples walking or using horseback as transport. 
The name of ‘Royal Mail’ is coming from the supply system for royal and government department, being owned company operating as a public corporation. Therefore, some decisions such as floating Royal Mail on the stock market conduct the company through privatisation process.
Royal Mail is a public service of letter post, EMS, delivery, freight forwarding and third-party logistics. The company provide services such as standard mail: first-class or second-class mail, special delivery: next day or same day delivery premium services, business services: more lucrative maybe on the signature, and courier services: express parcels services.
Royal Mail’s strengths can support the opportunities for the company and the weaknesses from organisation are vulnerable to the threats. In the UK, Royal Mail is the main postal service for the population and it is a respected institution.
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1.0 Introduction
A report about Royal Mail was requested by UWTSD in October 2020 to be submitted at 26 of February 2021.
The purpose of report is to provide analysis of current problem faced by Royal Mail. Has been used analytical tools such a SWOT and PESTLE analysis to gather information. Also, the determination to offer conclusions and suggest options for improvement at Royal Mail.
[bookmark: _Toc60852251]Research Methods was engaged with to compile the report’s findings.


2.0 Findings
Royal Mail is one of the oldest and largest multinational postal services and courier company in the UK, formed initially in 1516 as a department of the British Government. A few years ago, Royal Mail had been targeted by the government who explored the possibility of privatisation. Therefore, some decisions such as floating Royal Mail on the stock market when the company received a great deal of interest, the stock price increased. There was a trend for privatisation and increasing competition in the market dominated by the government.
‘Royal Mail ships played a prominent role in the early history of steam shipping. Around the middle of the nineteenth century the subventions paid by the British government were of vital importance for the success of the companies in question;’ (British Mail Steamers to South America, 1851-1965: A History of the Royal Mail Steam Packet Company and Royal Mail Lines)

[bookmark: _Toc60852252]2.1 Brief introduction to Royal Mail organisation
Champell- Smith, D. (2011) argued ‘Many brief accounts of the Royal Mail’s origins almost suggest it began as a magical act of creation in the middle of the seventeenth century and are further spiced with a heavy emphasis on its role as an agency of government censorship.’
Royal Mail is a public service of letter post, EMS, delivery, freight forwarding and third-party logistics. The organisation has been the only publicly owned company operating as a government department or such as a public corporation. After 2013, when Royal Mail was privatised, some competitors were coming through the market and managed to take some important company’s key customers. The company provide services such as standard mail: first-class or second-class mail, special delivery: next day or same day delivery premium services, business services: more lucrative maybe on the signature, and courier services: express parcels services.

[bookmark: _Toc60852253]2.2 The main problems faced by Royal Mail
There are many problems Royal Mail encounter such as: day-to-day issues which can be easily resolved however, some problems are more complex. Some of the issues faced by the company are presented below, but the primary problem will be the main theme of this report:
The main problem faced by Royal Mail at present is that the company want to focus on parcels to make profit without considering the priorities. This is not possible as universal service obligation requires Royal Mail to deliver letters six days a week and parcels five days a week at a standard price.
‘Parcelforce must be allowed to compete successfully as a stand-alone company. If it cannot, it should be acquired or cease trading.’ (It's not too late to privatise royal mail. Economic Affairs, 24(3), 39-45.)
Another significant issue faced by Royal Mail is the time. In March Royal Mail and Post Office ended their partnership. Afterwards, the customers will be allowed to drop packages to the Post Office for any other courier company.
One of the major problems is the COVID-19 pandemic who have caused missing targets. Due to absences of staff, many complaints were placed regarding delayed or missing parcels.
Further obstacles include the possibility of increased costs at any time as if privatised, the government is not responsible for this anymore and shares double the prices on the market. Another problem is that even if the company has good progress it still is not modernised enough to attract and keep the clients.

[bookmark: _Toc60852254]2.2.1 Nature, Scope, and Impact
There are various problems faced by Royal Mail. For example, there are strategic, operational, and administrative problems that risk significant consequences for the organization. This involves the management of resources to achieve personal objectives, adhering to the policies and procedures.
The primary problem presented is an administrative problem. The scope is to make profit focussing more on the delivery of parcels rather than on the letters. The impact of costs to the public will not be the organisations focus anymore. Transitioning to an online platform will result in the exclusion of those without internet access as-well-as losing traditions such as stamps.  
The end of the partnership is an operational problem as it has the scope to irradicate the use of stamps. This way Royal Mail could start accepting parcels at other locations therefore, giving the customers the possibility to choose the most convenient drop off. However, the impact will be disastrous for Royal Mail because if the contract ends, Post Office will start working with other competitors and rivals of Royal Mail and will also be allowed to become hubs for click-and-collect services. 
Another administrative issue worth considering is the Covid-19 pandemic as it has the scope to excuse delayed and missing parcels. This resulted in having a significant impact to Royal Mail as only 91.7% of parcels were delivered, missing its target of 93%.
Although Royal Mail encounter both administrative and operational problems, this does not mean that Royal Mail does not also have strategic problems. These include keeping current clients interested using modernised technology and attracting the attention of new customers. 
‘The first project of modernization was very much concerned with administrative reorganization; the second was based on reorganization by separating the distinct areas of the Post Office (resulting in the Royal Mail becoming a stand-alone business); the third has been to mechanize and, more recently, automate the Royal Mail, in particular through the introduction of new machinery, the construction of new sorting offices (the mechanized letter offices and now the automated processing centres) and the transformation of working practices. The fourth project has been the attempt to permeate the Post Office with a commercialist orientation and to prepare it for further marketization.’ (The flexible–rigid paradox of employment relations at Royal Mail (UK). British Journal of Industrial Relations, 38(2), 277-298)

[bookmark: _Toc60852255]2.3 SWOT Analysis on Royal Mail
‘Strengths are enhancers to desired performance while weaknesses are inhibitors to desired performance, with both being within the control of an organization. Opportunities are enhancers and threats are inhibitors to desired performance, though these are considered outside of an organization’s control.’ (Handbook of Improving Performance in the Workplace: Volumes 1‐3, 115-140)
According to SWOT analysis cycles, the different opinions related to Royal Mail services are faced with problems. Some people are happy and satisfied with their services and others are complaining about Royal Mail’s services.
The principal questions from the SWOT analysis regarding Royal Mail are:
Strengths- what are they doing better than their competitors and what are the advantages?
Weaknesses- is the company confident regarding their services, can the gaps and restrictions be seen by the organisation?
Opportunities- is the company working well? Are the customers complaining about the services or are they satisfied?
Threats-what about Royal Mail’s competitors, are they better? Can they influence the profit or the services of Royal Mail?
Below are just a few examples of strengths and weaknesses found on Royal Mail and how those can be converted to opportunities and threats for the company, following the SWOT cycle.
Royal Mail’s strengths can support the opportunities for the company. It is a highly respected organisation, and they can close contracts with different known companies for delivery and could transition to an online platform seamlessly, offering most products online. Royal Mail have diverse products and delivery services. The company can make more profit focusing their attention on parcels rather than letters, in turn the organisation is pushing for privatisation as they can drive up the parcel price sector increasing company profits. As Royal Mail have a good reputation globally, it offers the possibility of expansion to other countries. 
In reference to SWOT analysis, the weaknesses from Royal Mail are vulnerable to the threats. With losing its old traditions and implementing stricter rules, this could result in decreasing the letter market. This transition could be costly, resulting in the need of cars and fuel for a parcel delivery service which will require further financial investment. Another weakness is that the company will lose some of the current loyal customers. Royal Mail has also received complaints due to its dated system. 

[bookmark: _Toc60852256]2.4 PESTLE Analysis on Royal Mail
Using PESTLE analysis for a macro-environmental assessment of Royal Mail, below will be found some external environments which can maximise Royal Mail’s opportunities and minimize the threats to the organization. Perere, R. (2017) argue ‘Moreover, the process of the market survey is time-consuming and can be costly to the company.’.
From a political point of view, BREXIT can have an uncertain political impact and can damage the confidence of the organisation and its consumers. Another political factor can be the general election when the change in government can result in changes to taxation resulting in Royal Mail incurring higher costs. 
From an economical point of view, the fluctuation of the pound will result in costs constantly changing. Also, the international economies can influence how effectively we can trade, depending on the strengths and weaknesses of the foreign markets.
Regarding sociological elements, missing targets occurred at Royal Mail in 2012 and 2013 when the organisation had not met the performance standards and afford just 91.7% rate from 93% of first-class letters.
In terms of technology, online platforms will continue to develop moreover, traditional paper mail carriers cannot compete.
Environmental factors can include the modernisation of Royal Mail and has the potential to attract new customers and keep the current ones by changing the design, the colours and offering more comfort to the customers.
[bookmark: _Toc60852257]From a legal standpoint, the idea is to focus more on the parcels than on the letters which will affect the agreement with communication workers union at present. Universal service obligation is to deliver letters six days a week and parcels five days a week according to the current agreement.


3.0 Conclusions
Royal Mail is one of the biggest and oldest postal services in the UK which is funded and scrutinised by the UK government. Since the Royal Mail privatisation process began, the company lost some important customers because of entering a competitive market.
Being the principal provider of the universal postal service in the UK, Royal Mail delivers a six day a week postal services and was a publicly owned company operating as a government department.
In the UK, Royal Mail is the main postal service for the population. It is a respected institution and is has a diverse range of options such a first-class and second-class mail, special delivery or business services and Parcelforce worldwide.

[bookmark: _Toc60852258]3.1 Main areas of concern to Royal Mail
Already the company intends to focus more on its parcel delivery service than on the letters to make a profit, but because of universal postal service the company need to deliver six days a week letters and just five days a week parcel.
If the company focus on parcel delivery, they can do hubs everywhere which will be more accessible for the. The cost will be higher, and a greater profit will be achieved for Royal Mail. As Royal Mail is a highly respected company it will have priority on the market although it may involve losing some of its customer base due to competitors. 
‘We will come to accept that paying high prices to allow healthy dividend payments is in our interests. Alternatives will be off the radar.’ (Privatisation of Royal Mail: We need to reconsider if this is really our best available option)
In conclusion, when Royal Mail is privatised, the profit and regulation will change significantly, and the traditional stamp will no longer be in circulation.  Royal Mail will become independent and will grow from an economical point of view.


[bookmark: _Toc60852259]
4.0 Options
Royal Mail have a good understanding of the needs of its customers, this has resulted in it becoming the oldest and largest postal service in the UK and will always be a well-respected company. 
‘Faster economic growth would reduce the risk of conflict by raising the level of income and, indirectly over time, assisting diversification.’ (Bannon, I., & Collier, P. (Eds.). (2003))

[bookmark: _Toc60852260]4.1 Example of sale strategy to Royal Mail
Royal Mail ensures customers data is accurate, making them feel confident that all parcels and letters will be received correctly. As the company give great customer service and respond to every social media request this shows interest in its customers. The organisation provides new innovative ways of delivery, showing engagement and are always up to date on social media. Royal Mail implement, track and manage progress improving the growth and efficiency of the organisation.
[bookmark: _Toc60852261]‘A key challenge is to establish the value of the marketing function, and explicitly the selling function, in a customer-driven firm.’ (Research priorities in sales strategy and performance. Journal of Personal Selling & Sales Management, 21(2), 83-93)


5.0 Action Plan
According to the SMART cycle, Royal Mail is an experienced postal services company which can be reviewed anytime without problems. Being the oldest and most highly respected postal service from the UK, it was concluded that Royal Mail will still work effectively with or without government support, the organisation is continuously planning its next step.

	Problem
	Recommendation

	Focus on parcels
	It is recommended to focus on the parcels to make more profit and have a diverse product delivery service.
Multi-drop delivery will be welcome.

	Royal Mail and Post Office ends the partnership
	Another recommendation is to choose different locations such known supermarkets like Tesco, Asda etc as hubs, being accessible for the customers to drop and collect.

	COVID-19 pandemic who cause missing targets
	The organisation need try to meet the performance in the future, need to take care to not delay or miss more parcels on the future to achieve performance

	Increasement of the costs
	Royal Mail will be allowed to increase the prices however they like becoming an independent company, but it is recommended to considerate the market

	Not modernised enough
	It is recommended to change the design, the colours offering more comfort to the customers.




[bookmark: _Toc60852262]5.1 Option’s description
An advantage of Royal Mail is that they are a highly respected company with a large consumer base. The collaboration with Royal Mail will continue but the regulation will be changed, and the company will not focus on letters anymore, it may allow Post Office to collaborate with Royal Mail’s competitors.
Commercialisation and privatisation of Royal Mail will come with disadvantages for the company. At the same time this will give Royal Mail opportunities to make more profit. Once independent it will be possible to collaborate with big companies for delivery, increasing the price anytime, and the most importantly expanding into other countries.
‘In this context, however, there is the possibility that capital market reactions can be observed not only on the day of the event itself, but also a few days before or after the event.’ (Market or Morality-Follow an Unethical Action for the Management? In SHS Web of Conferences (Vol. 92))

[bookmark: _Toc60852263]5.2 Communicated
‘Humanity has always striven to communicate, to share ideas, to share experiences and to be aware of one another during their own development.’ (The first stages of formation communication mean in Khorezm. International Journal on Integrated Education, 2(5), 98-100.)
In the postal service act of 2011, it was announced that changes were being made to privatisation. Royal Mail had to respect principals and standards due to the large changes regarding universal services. These include changes such as: complex price regulation, three months’ notice provided before the company could change the prices so that Royal Mail’s competitors could have access to any part of universal service network.

[bookmark: _Toc60852264]5.3 Monitored
In 2013, after Royal Mail had not met the performance target, it was critically analysed by the population:
‘Concomitantly, a cultural history that reasserts human agency challenges historical patterns that impose predetermined direction on shipwrecks simply as instances of technological inadequacy, economic mismanagement or human error.’ (‘Or vast fiery cross, on the banner of morn’: reading the Royal Mail Steam Packet Company's shipwrecks. Journal for Maritime Research, 15(2), 183-203.)
In 2020, the changes could already be seen on Royal Mail:
‘It was clear from an initial look at the company magazines that they had changed over time, not only in their format, often from a thick glossy magazine to some kind of tabloid newspaper, but in the content and style of articles.’ (Imagined corporate communities: Historical sources and discourses. British Journal of Management, 31(4), 752-768.

[bookmark: _Toc60852265]5.4 Reviewed
‘The Royal Mail case shows how ‘the market’ within the public sector is, to a large extent, politically constructed, and that the public-private dichotomy over-simplifies what is a complex process of negotiating meaning, forming alliances, lobbying for support, handling conflict and exerting influence.’ (Organisational change and the tensions of decentralisation: The case of Royal Mail. Human Resource Management Journal, 5(2), 65-78.))
[bookmark: _Toc60852266]Royal Mail will most likely separate from Post Office in the future and will focus more on the parcel delivery service because no contractual agreement will exist. The organisation will become independent, the prices will be increased, Royal Mail hubs will become more accessible for the public and will be working as competitors (TNT, DPD etc.)


6.0 Appendices


SWOT Analyses of Royal Mail


	Strength
	Opportunities 

	New capital for investment
Highly respected
More profit
Diverse product delivery
Strong relationship with its customers
Good expertise on entering new markets
	Make more profit
Become independent 
Social Media
Online shopping
Increase the prices
Multi-drop delivery to save time and money
Contracts with companies for delivery
Choose different location as hubs (Morrison, Tesco etc)
Extension into countries near UK

	Weaknesses
	Threats

	Losing the old tradition
More strict rules
Need more investment
More petrol and cars investment (parcels cannot be delivered walking with a handbag as the letters)
Many complaints
Losing some of current customers
	Decrease letter market
Technological developments by the competitors
Exchange rate
Modernized 







PESTLE Analyses of Royal Mail

	Element
	Factor
	Impact

	Political
	Restriction due to COVID-19 pandemic
	Delayed or missing parcels.

	Economical
	Strength of pound
	The fluctuation of the pound will result in costs constantly changing

	Sociological
	Missing targets
	Royal Mail had not met performance targets in 2012/2013. Royal Mail afford just 91.7% rate from 93% of first-class letters.

	Technological
	Modernised/Provide new technology
	Introduction of automatic clocking in and out for postal workers instead of handwritten sign-in sheets.
Getting rid of old sorting machines

	Environmental
	Modernised
	Changing of the design, colours.
Offering comfort to the customers

	Legal
	Focus on parcel delivery more than on the letters.
	The agreement with communication workers union.
Universal service obligation to deliver letters six days a week and parcels five days a week
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