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Executive summery 
Knowledge management is one of the most important parts of any organisation in case of performing different kinds of tasks with maximum efficiency. It is a report in which different aspects of the knowledge management programme is focused to have proper and appropriate view. There are also various factors of the knowledge and knowledge management programme is analysed and evaluate to have proper view. In order to visualise the knowledge management culture and knowledge assets, important factors also described in well manner. Therefore, it can be said that, with the help of this report knowledge management programme for any organisation will be understood in proper way to have absolute information. 















Introduction 
Knowledge is one of the most important parts of the organisations in case of performing different operations and activities with maximum efficiency in different parts. Knowledge management is a process which refers to the activities like creating, sharing, using and managing different factors of knowledge in any organisation in the best possible way. It is considered as the multidisciplinary approach in organisations in order to achieve objectives in a proper way. There are many factors included in the knowledge management programme, therefore it is important to focus on all the factors equally to have expected results in the respective field. There are several fields in the organisation which can be improved through managing knowledge assets in a proper way and those fields are improved performance, advantage in the operations proper innovation in the activities of the organisation. In this report different factors related to knowledge will be analysed and evaluated for the University of Wales Trinity Saint David to have a proper view.


[bookmark: _Toc48566173][bookmark: _Toc49888140]Overview of University of Wales Trinity Saint David 
The University of Wales Trinity Saint David is considered as the multi campus university because the university is having the three main campuses in south Wales, in Carmarthen and in south Wales. It has been observed that the University presently server their education to 9755 numbers of student in the current years. In the year 2018 the fair value of assets includes £41981 and the liabilities is about to £49900 (uwtsd.ac.uk, 2020). In addition to this, the deficit in the scheme is about to £7919 in the year 2018. It can be stated that as compared to 2017 the depict value of the university has decreased and it indicates that the university can capable to enrich their education system. Additionally, the gain or loss on disposal of fixed assets includes £619 in the year 2017-2018 (uwtsd.ac.uk, 2020). The main reason for selecting the University is because in the previous years the University of Wales Trinity Saint David is not capable to manage students from the market. In fact, with the implementation of knowledge management the organisation/ university can able to determine their lagging areas and according to that the University can deploy the necessary framework to manage their business objectives and values from the market. 
[bookmark: _Toc48566174][bookmark: _Toc49888141]Overview of Knowledge 
Knowledge management is the term that has been used in the different organisation in order to enhance their business procedure. As opined by, Gao and Bernard (2018) the knowledge management is the process of sharing, managing and creating the information and knowledge for the organisation. In other words, the aspects of knowledge mainly refer to the multidisciplinary approaches that have been implemented to achieve the organisation objectives by marking the best use of the knowledge. On the other hand, Benetos et al., (2018) have mentioned that there are four main components of knowledge management that includes people, process, content and strategy. The aspects of knowledge management mainly entitle with the help of size, needs and requirement of the knowledge. In University of Wales Trinity Saint David the aspects of knowledge and knowledge management is quite high because the organisation is facing the huge amount of loss in the previous years. In addition to this, with the adequate adaptation of knowledge and knowledge management the University of Wales Trinity Saint David can capable to enrich the business objectives in the market. 
[bookmark: _Toc48566175][bookmark: _Toc49888142]1. Evaluation of the concepts
[bookmark: _Toc48566176][bookmark: _Toc49888143]A. Relationship between data, information and knowledge 
Data is about different types of information which are raw, unanalysed, unstructured, in and uninterrupted. In other words data can be called as simple or complex facts, observation, statistics, characters and symbols and numbers which are used widely in any organisation to perform analysis or evaluation in order to have expected to result in the respective area. In case of the research purposes there are two different types of data collected from different resources and those are qualitative data and quantitative data. 
Information on the other hand is the set of data which has a huge amount of unstructured or analysed data to be used in the process of analysis or evaluation. In case if the data is processed and gains relevance then it becomes structured information to be used in the organisation (Wang and Wang, 2016). In most of the cases information is considered as the prepared data which is very effective to visualise and prepare reports in different contexts of the organisations.
Knowledge is different in many ways from the information and data and it is referring to the process of getting familiar with the places, ideas, events, issues, different processes and different sets of information (Erickson and Rothberg, 2018). Knowledge is generally gathered from the experience of performing some activities for learning some activities. In other words knowledge can be stated as the awareness of theoretical and practical understandings for any entity or specific purposes.
Relationship between data, information and knowledge is very effective as these three factors are used depending on each other in the organisation to perform different activities in different places. Data are considered as the basic stage of the information composition and knowledge over a specific topic is produced by the specific set of information (Yee et al., 2019). Sequence between data, information and knowledge can be visualised as the linear sequence from the process of transforming data into information and information into knowledge and knowledge into wisdom in different parts of the organisation. 
Relationship between these three factors can be seen by the DIKW model which is very effective to provide effective understanding of the relationship between these three factors.

[bookmark: _Toc49888144][image: ]





Figure 1: DIKW model
Source: (Extracted from medium.com, 2020)
[bookmark: _Toc48566177][bookmark: _Toc49888145]
B. Relationship between individual knowledge and organisational knowledge 
Individual knowledge is referring to the information which is stored in the individual and can be accessed only by respective individuals in different situations. Individual knowledge can be stated as the learning process in which any individual learns respective knowledge areas to have expertise in the respective field. 
On the other hand organisational knowledge refers to the collective knowledge and process of learning different information through any organisation. In that case knowledge is coming from different parts of the organisation and an individual learns that knowledge in order to use it in different parts of their life (Aulawi et al., 2017). Organisational knowledge can be theoretical and practical depending on the knowledge areas and respective field. 
Relation between individual knowledge and organisational knowledge is very effective and it is widely depending on the individual to learn respective matters through the organisation or individually. In most of the cases learning capabilities are depending on the individual in which the individual goes to the organisation to have more information about different types of matters in order to use it in different places. In the case of gathering knowledge through organisation, it is one of the most effective ways to have maximum Information about various matters (Baharuddin et al., 2016). Organisation can be said as the problem facing and problem solving entity which requires different types of individuals to distribute knowledge and different types of individuals to collect that knowledge. 
There are several factors which can be used in case of describing the relation between individual knowledge and organisational knowledge and these factors are very effective to have proper review in this context. 
· Individual discretion
It is the stage in the learning process where the level of interaction between the people who are giving the knowledge and people who are collecting the knowledge is very less. In the case of any organisation like University of Wales Trinity Saint David is trying to develop structures through which respective employees will be having different types of knowledge in different areas of the organisation. 
· Individual expertise
In case of this factor, degree of communication between organisation and individual is at a low stage but the nature of task is non-routine and non-specified. In that case exports of the organisation are responsible to distribute knowledge among the people who desire to have different information in different parts.
· Collaboration and informal coordination
The degree of interaction between the organisation and individual becomes high in this level and the nature of learning becomes complex and the information which is distributed is on the complex situations and matters (Asrar-ul-Haq and Anwar, 2016). In that case people who are taking knowledge from the organisation need to be experts in respective areas to understand different parts of the knowledge.
· Formal procedures
Degree of communication between the organisation and individuals become higher in this level and routine and tasks are specified up to a level. In that case people who are taking knowledge from the organisation are given major responsibilities and major applications to focus and gather the respective knowledge in the respective fields.


[bookmark: _Toc49888146][image: ]
Figure 2: Relationship between the individual and organisational knowledge
Source: (Yee et al., 2019)
[bookmark: _Toc48566178][bookmark: _Toc49888147]C. Identification of the knowledge assets 
Models of knowledge are very important to have an appropriate view on the assets of the knowledge and to use knowledge in the best possible way in different parts. There are several models available to be used in knowledge related matters to have a proper view on the assets. 
Common-KADS
It is one of the most effective models of knowledge and it is widely used in the European research projects. the most important parts of this model is that it is supporting structured knowledge engineering techniques and it is providing effective tools in order to manage the corporate knowledge systems. In that case the objective of this model is to understand the roles and responsibilities of different parts of the knowledge management process in case of performing any task or operations (Kianto et al., 2019). It can be applied on people, computers or any other entity which is involved in this operation or activities. Therefore in the University of Wales Trinity Saint David, this model is used efficiently to manage the knowledge assets in a proper way.
Protégé 2000
It is one of the most effective models of the knowledge management process and it is a frame based ontology editing tool which provides effective support in case of managing different aspects of knowledge (Ramjeawon and Rowley, 2017). Frames of this knowledge model are very effective to develop blocks which can be used as the best of knowledge in different areas. 
Multi-perspective modelling
It is referring to the set of techniques which can be used together to perform any task related to knowledge. In case of organisational knowledge multi-perspective modelling is used widely to provide effective support to the knowledge distributor and the people who go to the organisation to have effective information as knowledge.
[bookmark: _Toc48566179]Apart from this there are different types of knowledge models which are used in the process in large scale to have expected results in the respective areas. 
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This is one of the effective models of the knowledge management in case any organisation. According to this model, Sense making, Decision making and knowledge creation is in the cycle from for any organisation and the process of managing knowledge in the organisation can be fulfilled with the help of this model with maximum efficiency. 
The fragile nature of the knowledge management is, 
· Mindset of the individual
· Communication in the organisation 
· The organisational structure 
· Relation between members 
· Management of the HR 


[bookmark: _Toc49888148]D. Evaluation of actual and potential knowledge
There are several knowledge assets in any organisation and the acids are very important to be used in different parts of the organisation to have expected results in the respective process. Knowledge asset can be divided into two important parts, and those are,
· Tacit knowledge
This is one of the most effective assets of the knowledge and it is called the "know how" which only exists in the organisation. It is widely depending on the experience of the stakeholders regarding any organisation (Al-Emran et al., 2018). In the University of Wales Trinity Saint David, tacit knowledge assets are considered as one of the most valuable sources of knowledge based on the articulate knowledge and commitment of the individual.
· Explicit knowledge
Explicit knowledge is often known as "know what" it is widely used in the organisations through articulation and documentation. It is easier than the tacit knowledge and it is easy to identify, store and retrieve in different parts of its application (Erickson and Rothberg, 2018). It is one of the most effective parts of the University of Wales Trinity Saint David as it ensures that people who are in search of respective knowledge can have access to it. 
Apart from this, there is several other knowledge assets which can be used rarely in the organisation or in other places and those are,
· Implicit knowledge
· Procedural knowledge
· Declarative knowledge
· Strategic knowledge
These are different types of knowledge assets which are used in different parts of the organisation when needed.
[bookmark: _Toc48566180][bookmark: _Toc49888149]2. Importance of knowledge management process 
[bookmark: _Toc48566181][bookmark: _Toc49888150]A. Knowledge management 
Creation of knowledge
Knowledge is one of the most important parts of the organisations in case of performing and it asks for operations in the respective area. In order to create any kind of knowledge in the organisation is very effective for having competitive advantage in the respective field. Creation of knowledge is performed through activities such as practice, collaboration, interaction and through education (Centobelli et al., 2017). Apart from this knowledge creation is also performed through effective information and data in the respective places to have effectiveness in the decision-making process of organisation. 
Creation of knowledge is very important to the organisation like University of Wales Trinity Saint David and it is important for the organisation to create a suitable environment in which the interplay between knowledge and knowing will be in perfect state. Except this developing system which will be very supporting to the work process will be very helpful in the process of knowledge creation for the organisation.
Storing knowledge
Knowledge is one of the most important parts of the organisation and it is needed to be stored and shared in a perfect way to have efficiency in the processes. Storing knowledge refers to the process of keeping knowledge assets safe in the organisation to use in different parts in the best possible way. In the University of Wales Trinity Saint David it is very important to develop the system which will be effectively performing the task of storing and sharing knowledge. There are several technologies available in present days which efficiently perform the activities of storing the knowledge assets for any organisation through different systems such as digital storage, cloud based system and advanced information technologies (Castaneda et al., 2018). 
Sharing of knowledge is another important part for the organisation in order to share different knowledge among the employees to perform respective activities in a perfect way. Therefore it is very important for organisations to control the storing and sharing process of knowledge in a perfect way to avoid all kinds of conflicts. 
Apply knowledge 
Knowledge is always an important part of the organisational process in different positions and it is very important for the respective employees and involved people in the organisation to have perfect knowledge about their respective operations or activities. Application of knowledge is also an important part of the organisational process as it is very effective to encourage the process of learning between the individuals in the organisation to control different elements of the knowledge management process (Wu and Hu, 2018). Application of knowledge includes several processes which are extraction of knowledge assets, translation process of knowledge assets and applying knowledge assets in different parts of the organisational process. In the University of Wales Trinity Saint David, the application process of knowledge is considered as the dynamic process of continuous learning methods in the organisation.
Integrate knowledge 
Integration of knowledge is very important for the organisation in order to manage different processes in the best possible way and to provide effective strategies to control organisational operations and activities with maximum efficiency. Integration of knowledge is playing a significant role in the organisation by providing effective strategies which are implemented in the organisation in order to increase the sustainability and efficiency of the activities to have expected results in the respective field (Tseng, 2016). Integration of knowledge is helping in the process of defining value for every part of the organisation in order to perform operations in a perfect way. In the University of Wales Trinity Saint David knowledge integration is used in order to develop strategies which will be providing effective results in the performance of the employees in the organisation. It is also an effective part of the knowledge management process and it is controlling different factors of the organisation to provide effectiveness in the operations.
[bookmark: _Toc48566182][bookmark: _Toc49888151]B. Importance of intellectual property rights 
Intellectual property right refers to the set of intangible assets owned and legally protected by any organisation which are used in different parts of the organisational procedures. Intellectual property right is very effective for the organisation in order to keep organisational assets and knowledge assets safe in the process and to have competitive advantage in their respective fields. Organizations which are having intellectual property Rights about the knowledge assets; they can generate value from different sources to have efficiency in the process of managing employees and organisational processes in a perfect way (Wilson and Campbell, 2016). There are different types of intellectual property rights in case of organisations and those are copyrights, trademarks, patents and trade secrets. These are the intellectual property Rights used by the organisation like University of Wales Trinity science to protect their knowledge asset in a perfect way and to use it in different parts with maximum efficiency to have expected results. Therefore, the importance of intellectual property rights are,
· Intellectual property Rights is very effective to provide efficient support in the high paid jobs that is why it is used at a high level in the organisation of University of Wales Trinity Saint David.
· Economical growth is one of the most effective advantages of the intellectual property rights and it is also producing competitiveness in the organisation in respective fields.
· In the case of protecting employees and students in the university intellectual property Rights playing a significant role by providing positive effects (Honarpour et al., 2017).
· Challenges of the organisation in case of managing activities and operations regarding knowledge is influenced by the intellectual property Rights in the organisation.
· Innovation is one of the most important parts of intellectual property rights and it is performed effectively in the organisation with the help of intellectual property rights.
These are the importance of intellectual property rights in the University of Wales Trinity Saint David.
[bookmark: _Toc48566183][bookmark: _Toc49888152]3. Establishment of knowledge management culture 
[bookmark: _Toc48566184][bookmark: _Toc49888153]A. Contribution of the knowledge assets on the organisation 
In every organisation, knowledge assets play a significant role in case of determining the organisational capability in different parts of the process. Knowledge assets are very effective in order to increase the competence of the organisation in case of having growth, competitive advantage and effective development of the human resource in the organisation. Different factors of the knowledge assets including employees, documents, database, policies, software and hardware are very important to the organisation in case of performing different activities in different parts (Turulja and Bajgoric, 2018). In case of a knowledge management process in a perfect way the importance of knowledge assets is very much regarding the activities including management of employees and students in the organisation. University of Wales Trinity Saint David, which is a University of the United Kingdom where the knowledge assets are used widely to provide effective support to the students and employees to perform their respective activities and responsibilities. 
It has been observed that with the help of actual knowledge assets it becomes easier for the organisation to develop a sustainable environment in the organisation to perform activities in the best possible way. One of the best parts of the contribution of knowledge assets in the organisation is in the human resource accounting department. It is a department where knowledge assets are used widely in order to manage different factors in a proper way. Acquisition cost value, records replacement value, expected future values of the organisation and management of human resource assets are effectively controlled by the use of respective knowledge assets in the organisation (Bootz et al., 2019).
[bookmark: _Toc48566185][bookmark: _Toc49888154]B. Evaluation of the knowledge requirements 
There are several factors required in order to manage the knowledge assets for any organisation and all the factors are there to be focused effectively by the respective authorities in the organisation. Knowledge assets are one of the most important parts of the organisation in order to conduct the organisational process in the best possible way to have expected results in the respective field. In the case of the University of Wales Trinity Saint David, it is very important to develop all the factors in the best possible way to perform effectively in different processes. Required factors are,
· Conceptual skills
conceptual skills of the employees and students in the university is very important to be developed in order to manage the quality of the knowledge, performance in case of the knowledge assets and having satisfied results in the process (Hwang et al., 2018). 
· Human resource skills
It is one of the most important parts of any organisation and in case of managing knowledge assets in perfect human resource skills must be appropriate to develop effectiveness, motivation and efficient communication among the employees and students in university (Wilson and Campbell, 2016).
· Technical skills
Technical skills are one of the most important skills to have in the employees and in the students to manage different factors like computer-aided systems, competitiveness and productivity in the respective market.
These are the requirements of the knowledge assets in case of any organisation and to manage the knowledge assets in the best possible way.
[bookmark: _Toc48566186][bookmark: _Toc49888155]C. Framework of knowledge sharing
The knowledge sharing for an organisation is one of the common attributes that has been maintained by every company while executing their business in the market. As opined by, Law et al., (2017) in the modern world the universities which are operated for providing quality of education services are often concentrated on the determination of the different type of innovative techniques that help the student to gain a complete understanding about the topic. It has been observed that in the University of Wales Trinity Saint David the aspect of knowledge management framework mainly helps the organisation in gaining the positive responses from the student itself. For example, the decision that has been made by the University of University of Wales Trinity Saint David mainly in the favour of their delivery of education to the student up to a certain level. However, it has been observed that in the global market the competition also emerges in the education sector because if any one of the universities is not capable to provide quality of education then the student it readily opt another University (Nielsen et al.,2017). 
The following constant that has been determined with the application of the enhanced knowledge storing with the help of the current framework are as follows: 
Simulation of innovation and enhancement of education knowledge: The simulation of the education knowledge can we perform with the help of appropriate decision making on the basis of the technique that needs to be considered to deliver education. According to, Smith and Teuton (2017) it is the responsibility of the university that in order to gain a positive response from the student at the University need to enhance the modern teaching technique and hand-on training skills. 
Improvement of the education system: The improvement of education system can be e entitle with the help of knowledge management strategies. In this respect, the University of University of Wales Trinity Saint David needs to implement different approaches for delivering quality of education to the students that include student-teacher interactive session, feedback session and appropriate training and development for that student who are not capable to gain required marks for their education (Nielsen et al.,2017).
[bookmark: _Toc48566187][bookmark: _Toc49888156] D. Recommendation of improvement of the current framework
The state of knowledge framework for the University of Wales Trinity Saint David mainly provides with the help of different types of evidences about the flow of data and information that has been analysed and applied to maintain the progression of the University education system. As opined by, Schilke et al., (2018) in the university level the performance of the university has been measure with the help of student’s feedbacks and also with the rate of placement offered by the university. The assets of knowledge mapping that has been developed with the help of different structural properties with the help of the diffuseness of the thoughts, ideas and knowledge that has been applied on the University to manage the students expectation’s 
In addition to this, the current tools and techniques for the knowledge management has been applied in University of Wales Trinity Saint David to maintain the quality of education system. On the other hand, Wang et al., (2018) have mentioned that the continuous improvement in the competitive levels mainly enhanced with the help appropriate implementation of the education delivery tools and interaction. For this specific purpose the University of Wales Trinity Saint David needs to implement the different types of tools and techniques that needs to be regulate in order to gain high rate of student satisfaction from the education. 
· It is the responsibility of the university that they need to manage the individual knowledge in regards’ to the actions between the students and teachers in the sessions. 
· With the establishment of the appropriate teaching and learning techniques the students and the management team of University of Wales Trinity Saint David are able to deliver quality of education. 
· Determination of the knowledge gaps as well as with the University of Wales Trinity Saint David university management requires avoiding the vulnerable risk and the consequences from the university level. 


[bookmark: _Toc48566188][bookmark: _Toc49888157]Conclusion 
From the above discussion, it can be concluded that with the help of knowledge management the organisation can capable to manage their business objectives in the market. It has been observed that the aspects of knowledge management mainly deal with four different components that include people, process, content and strategies. The main issue that has been faced by the University of Wales Trinity Saint David is related to the low operational activities of their employees and low operational output from the university level. It has been observed that with the proper execution of the different knowledge management tools and techniques such as Common-KADS and Protégé 2000 the University of Wales Trinity Saint David could able to manage the high quality if education from the university. It is considered as the multidisciplinary approach in organisations in order to achieve objectives in a proper way. There are many factors included in the knowledge management programme, therefore it is important to focus on all the factors equally to have expected results in the respective field.
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