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Tourism sustainability involves protecting cultural heritage, biological processes, and biodiversity while meeting economic, social, and environmental needs (Nguyen et al., 2023). Overtourism, pollution, resource depletion, and cultural heritage loss threaten tourism sustainability (Edgel, 2023). Overtourism strains local infrastructure, degrading the environment, generating waste, and depleting resources. Transportation and waste degradation worsen environmental difficulties, while commercialization might destroy local customs and traditions (Cheer, 2023). Hotels are crucial to sustainability and impact reduction.

Hotels use many methods to reduce their environmental impact and increase sustainability. Energy efficiency from LED lighting and renewable energy sources reduces carbon footprints. Linen reuse and low-flow fixtures help conserve water. To reduce waste management pollution, hotels are recycling and eliminating single-use plastics. Local hiring and product purchases boost neighbourhood economies and cultural preservation.

The hospitality business continues to struggle with greenwashing, which misrepresents environmental benefits to mislead consumers. Hotels can prevent greenwashing by gaining LEED (U.S. Green Building Council, Inc., 2024) and Green Key (Foundation for Environmental Education, 2023) certifications to demonstrate their sustainability efforts and educate consumers about responsible tourism. Provide clear and accurate sustainable practices and progress information to stakeholders and guests to build confidence.

Sustainability improves environmental health, business reputation, and innovation. Sustainability-focused hotels might first attract environmentally concerned clients who choose businesses that share their beliefs, boosting brand value and reputation (Lawson, 2018). Second, sustainability can boost passenger pleasure and loyalty since guests prefer eco-friendly services and have the confidence that their stay has a low environmental impact (Moise, Gil-Saura, & Ruiz, 2021). Thirdly, sustainable techniques can cut utility bills and operational costs, which can outweigh the initial costs (Ismael & Shealy, 2018). Fourth, sustainability standards help hotels comply with environmental legislation and reduce the danger of future regulations and environmental liabilities (Robertson, 2021). Sustainable practices also boost employee morale and engagement, since employees feel pride and motivation while working for a company that values environmental and social responsibility (Mishra, 2020). Sustainability can attract a growing group of eco-conscious visitors and give a business an edge in a crowded market (Tarnovskaya, 2023). Growing the local economy, preserving natural resources, supporting local communities, and lowering environmental footprints benefit the environment (Fenech & Chemmanur, 2024). As environmental challenges worsen and natural resources become scarcer, sustainability is essential for the hotel industry's future. Sustainable practices are crucial to the industry's survival. 2023 (Tarnovskaya).

Many hospitality brands lead in sustainability. Marriott International's "Serve 360: Doing Good in Every Direction" project reduces energy, water, and pollution to boost brand loyalty among eco-conscious visitors (Marriott International, 2021). IHG's Green Engage system helps hotels monitor and manage energy, water, and trash, earning environmental stewardship and favour from eco-conscious visitors (IHG Report, 2023). Accor's Planet 21 initiative promotes sustainability, community support, excellent hospitality, and stakeholder engagement. To attract environmentally concerned guests and boost customer loyalty and repeat business, Accor is eliminating single-use plastics and promoting sustainable farming (Accor, 2024).

Transitioning to an eco-friendly hotel requires strategic planning and investment in a green managerial attitude, eco-innovation investment, green human resources, and a green supply chain. Leaders must prioritise sustainability and invest in sustainable technologies. This change requires educating and engaging visitors in sustainability, sourcing locally and responsibly, and training and rewarding personnel for eco-friendly activities (Khalil et al., 2022).

The hospitality business must move towards sustainability to manage tourism resources and reduce environmental consequences (Nguyen et al., 2023). Energy-efficient methods, water conservation, waste management, and sustainable sourcing strengthen hotel reputations, attract environmentally concerned guests, and ensure long-term stability (Lawson, 2018; Moise, Gil-Saura, & Ruiz, 2021). LEED and Green Key certifications provide foundations for continued improvement and global recognition. There are early costs, but long-term benefits include lower operational costs, better market positioning, and a positive environmental impact (Ismael & Shealy, 2018; Tarnovskaya, 2023). Hotels must invest in sustainable practices and innovate to meet the growing demand for eco-friendly accommodations and promote sustainable tourism (Marshal, 2024).
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Case study of how hotels addressing green issues and becoming more sustainable
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Tourism sustainability entails the preservation of cultural integrity, essential ecological processes, and biodiversity while managing resources to meet economic, social, and environmental requirements (Nguyen et al., 2023). Overtourism, pollution, resource depletion, and the loss of cultural heritage are among the primary concerns that affect the sustainability of tourism (Edgel 2023). Local infrastructure is strained by overtourism, which results in resource scarcity, waste generation, and environmental degradation. Pollution from transportation and waste disposal further exacerbates environmental issues, while commercialization can erode local cultures and traditions (Cheer, 2023). Hotels are instrumental in reducing these impacts and promoting sustainability. Some of them are implementing energy-efficient practices, such as the use of renewable energy sources and LED lighting, which can reduce carbon footprints. Additionally, they are implementing water conservation measures, such as low-flow fixtures and linen reuse programmes, to preserve essential water resources. Nevertheless, this case study examines the serious measures that hotels have taken to substantially reduce their environmental impact, the reasons why green washing is a concern, the manner in which it occurs, and the consequences of this behaviour. Furthermore, pollution concerns are addressed through waste management strategies, such as recycling programmes and the reduction of single-use plastics. Community economies and cultural preservation are supported by the employment of local staff and the sourcing of locally produced products. Hotels can promote sustainable practices and educate consumers about responsible tourism by obtaining green certifications such as LEED (U.S. Green Building Council, Inc., 2024) or Green Key (Foundation for Environmental Education, 2023) in order to cultivate a greener hotel industry. What are the measures that hotels can take to improve their sustainability efforts and contribute to a more sustainable and innovative tourism industry for a healthier planet through these initiatives?
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In order to confront the urgent environmental challenges of the present day, it is essential to adopt a more sustainable approach. The advantages of sustainability are not limited to environmental health; they also include economic benefits, the enhancement of organisational reputation, and the promotion of innovation (Brownell, 2021). By transitioning to absolute sustainability metrics, such as the Ecological Footprint method, efforts are assured to be in accordance with global environmental objectives, thereby fostering a more sustainable and healthier planet. 1. Increased brand value and reputation
Hotels that prioritise sustainability frequently acquire an advantage in the marketplace. These hotels can substantially improve their reputation by exhibiting a sincere dedication to environmental stewardship (Lawson 2018). This positive perception is attractive to environmentally conscious visitors who prioritise businesses that are consistent with their values.
2. Enhanced Guest Satisfaction and Loyalty
Moise, Gil-Saura, and Ruiz (2021) have demonstrated that sustainable practices can result in a more satisfactory guest experience. Guests value the knowledge that their custom has a reduced environmental impact, locally derived food, and eco-friendly amenities. This satisfaction can result in a higher level of loyalty, as visitors are more inclined to return and recommend the hotel to others.
3. Operational Efficiency and Cost Savings
The long-term financial benefits of implementing sustainable practices can be substantial, despite the initial costs (Ismael and Shealy, 2018). Energy-efficient appliances, water-saving fixtures, and waste reduction programmes can substantially reduce operational costs and utility bills. For example, the implementation of energy-efficient HVAC systems or solar panels can result in substantial savings over time.
4. Risk Management and Compliance
Hotels can guarantee their compliance with environmental regulations by obtaining certifications and adhering to sustainability standards (Robertson, 2021). This proactive approach assists in the reduction of risks associated with potential future regulations and environmental liabilities.
5. Improved Morale and Employee Engagement
An increase in employee morale and engagement is frequently the result of sustainable practices. Engaged employees are generally more productive and provide better service to visitors, and they are more likely to feel proud and motivated while working for a company that prioritises environmental and social responsibility (Mishra, 2020).
6. Competitive Advantage and Market Differentiation
In an overcrowded marketplace, sustainability can serve as a critical differentiator. This differentiation can provide certified eco-friendly hotels with a competitive advantage, enabling them to charge a premium price and attracting a growing segment of eco-conscious travellers (Tarnovskaya, 2023).
7. Environmental and Community Consequences
Hotels can positively influence their surroundings by reducing environmental footprints and supporting local communities (Fenech and Chemmanur, 2024). Sustainable procurement and waste reduction initiatives contribute to the local economy and maintain natural resources for future generations.
8. Business Sustainability in the Long Term
The long-term sustainability of the hotel industry is guaranteed (Tarnovskaya, 2023). The continued success and survival of hotels will be contingent upon the adoption of sustainable practices, as natural resources become scarcer and environmental issues become more pressing.
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The management team's capacity to adjust to the current lifestyle trends and the encircling context in order to satisfy customers is the critical factor in the sustainability of a hotel business (Khalil et al., 2022). Nevertheless, the daily activities of hoteliers have a greater impact on environmental degradation due to the complexity of hotel operations. Consequently, hoteliers must develop sustainable strategies that balance customer satisfaction with minimised environmental impact (Abdou, Hassan, and Dief, 2020). The hotel industry's green initiatives necessitate proactive actions from organisational management, which involves both employees and guests in the environmental management process (Mohammed, 2021). This study examines the performance impact of these practices on sustainability pillars, the perspectives of various stakeholders (managers, employees, and customers), and the further development of a conceptual framework for sustainable hotel operations and performance impact.
According to research conducted by Khalil et al. (2022), managers prioritise attributes, including green marketing strategy creating strategyic list to follow (See Appendix 1).
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Hotels are taking major steps in the future of sustainability and eco-tourism some of the leading brands are a beacon to follow, for example:
Through their "Serve 360: Doing Good in Every Direction" corporate social responsibility initiative, Marriott International (2021) has been a pioneer in sustainability within the hospitality industry. This initiative is designed to mitigate environmental impacts by promoting energy efficiency, water conservation, and waste reduction. Additionally, the hotel has implemented sustainable practices, including the reduction of operational costs and the enhancement of brand loyalty among eco-conscious travellers who appreciate the company's dedication to sustainability. These practices include the use of renewable energy sources, the reduction of single-use plastics, and the implementation of robust recycling programmes.
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IHG (2024) implemented the Green Engage system, which helps the hotels monitor, reduce, and manage energy, water, and waste. By implementing green building standards and sustainable practices across their properties, IHG has earned recognition for its environmental stewardship. This commitment to sustainability resonates with guests who prioritise eco-friendly accommodations, leading to increased guest loyalty and preference for IHG brands.
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The Planet 21 programme of Accor (2024) is dedicated to four strategic objectives: the promotion of positive hospitality, the promotion of sustainable development, the support of local communities, and the engagement of guests and employees. Accor's hotels implement renewable energy sources and environmentally friendly structures. Energy Observer Partnership: Since 2017, Accor has been engaged in the Energy Observer initiative, investing in renewable energy technologies to transform the hotel of the future. Earth Day Celebrations: Teams from around the globe engage in Earth Day initiatives, demonstrating their dedication to environmental stewardship through a variety of local activities.
Sustainability Initiatives at Sofitel Haikou: The 'Our Planet, Our Commitment' series emphasises the environmental education and sustainability committee initiatives of the Sofitel Haikou in China.
Zero Single-Use Plastic Commitment: Accor (2019) has pledged to eliminate all guest-related single-use plastic items in its hotels by the end of 2022, thereby addressing the global plastic pollution crisis. Additionally, Accor supports sustainable farming through the Agriculteurs d'Avenir initiative, which involves organising a competition that allows the public to vote for their preferred farming projects. These initiatives have enhanced Accor's reputation among environmentally conscious guests, thereby increasing consumer loyalty and repeat business.
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By effectively communicating green initiatives, attracting a broader audience, and differentiating the hotel from competitors, a well-executed green marketing strategy also enhances brand perception (Ha, 2021). A competitive advantage in the marketplace is provided by hotels that prioritise sustainability, as customers perceive higher-quality services and greater value (Dang‐Van et al., 2023).
In regards of what the future it looks like it seems like hotels are implementing innovative ideas and going back to the basis as building more sustainable and reusing in stead of creating new structures or products (Pollack, 2024). Sustainable building companies are more requested and they should be in responsible of educating they clients according to Pollack (2024).
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The process of transforming a hotel into a sustainable and eco-friendly entity is multifarious and necessitates investment, strategic planning, and commitment (Marshal, 2024). This transformation not only benefits the environment but also improves the hotel's reputation, attracts environmentally conscious visitors, and may result in long-term cost savings. 
Sustainable practices in organisations benefit owners by promoting sustainable economic, environmental, socio-cultural, and legal policies. This is a major concern in hotel operations and impacts sustainability pillars, including environmental performance, economic performance, and social performance. All attributes are in alignment with performance effectiveness. They enhance the brand's image, rendering it more appealing to environmentally conscious customers who endorse environmentally responsible businesses. This favourable image is further bolstered by heightened customer trust, as guests are assured that their stay is consistent with their sustainability principles (Mohammed, 2021).
Furthermore, sustainable practices enhance client loyalty. When guests acknowledge a hotel's dedication to minimising its environmental impact, they are more inclined to return and recommend the hotel, thereby fostering positive word-of-mouth and repeat business. The hotel's market position is fortified by the increased customer awareness and behaviour that favour sustainable brands, which in turn strengthens this loyalty (Han et al., 2019).

Green Key certification is a highly regarded international eco-label for hotels that denotes a dedication to environmental impact reduction and sustainability. Green Key, which is overseen by the Foundation for Environmental Education (FEE), promotes the implementation of environmentally favourable practices by hotels, including energy and water conservation, waste reduction, and sustainable sourcing. This certification not only attracts eco-conscious clients and improves a hotel's reputation, but it also contributes to substantial global environmental benefits. Green Key-certified hotels contribute to the conservation of natural resources, the reduction of carbon footprints, and the support of global efforts to combat climate change by promoting resource efficiency and sustainable operations. Consequently, they cultivate a more environmentally responsible and sustainable hospitality industry. Green Key certification is a globally recognised eco-label that is granted to hospitality establishments that exhibit a strong dedication to environmental sustainability. It is a prominent certification in the tourism and hospitality sectors, overseen by the Foundation for Environmental Education (FEE). Green Key certification is recognised for its comprehensive approach and rigorous standards, which encompass criteria related to sustainable operations, staff training, visitor involvement, and environmental management.

Other green certificates that can be encountered in the tourism industry are:
LEED (Green Building Council, Inc., 2024)
Earth Check (2023)
Green Globe
ISO 14001 (Alcumus Group Ltd., 2023)
BREEAM (2024)
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In order to effectively manage tourism resources and mitigate environmental impacts, the hospitality industry must address green issues and adopt a more sustainable approach (Nguyen et al., 2023). Through sustainable sourcing, energy-efficient practices, water conservation, and waste management, hotels are instrumental in the promotion of sustainability (Edgel, 2023; Cheer, 2023). The implementation of these strategies not only improves their reputation but also attracts environmentally conscious visitors, resulting in increased loyalty and long-term business viability (Lawson, 2018; Moise, Gil-Saura, & Ruiz, 2021).
These endeavours are further legitimised by obtaining certifications such as LEED (U.S. Green Building Council, Inc., 2024) or Green Key (Foundation for Environmental Education, 2023), which offer a structured framework for ongoing development and global recognition. The long-term financial benefits, including reduced operational costs and improved market positioning, are substantial, despite the initial expenses (Ismael & Shealy, 2018; Tarnovskaya, 2023).
Additionally, these practices contribute to a healthier planet by reducing carbon footprints, conserving natural resources, and supporting global efforts to combat climate change. In addition to adhering to environmental regulations, sustainable hotels also promote a positive environmental and community impact, which guarantees their long-term success and relevance in a competitive market (Robertson, 2021; Fenech & Chemmanur, 2024). Consequently, in order to satisfy the increasing demand for eco-friendly accommodations and to contribute to a more sustainable tourism industry, hotels must persist in their innovation and investment in sustainable practices (Marshal, 2024).
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Government regulations should mandate strict sustainability standards for hotels to prevent greenwashing and ensure genuine efforts towards environmental preservation. This approach will not only protect cultural and natural heritage but also maintain the attractiveness of destinations for future tourism.
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According to research conducted by Khalil et al. (2022), managers prioritise attributes, including green marketing strategy creating strategic list to follow.
Management perspective:
· Green managerial attitude
· Eco-Innovation Investment
· Sustainability and marketing
· Environmental Management Strategy
· Green Supply Chain
· Green Managerial Awareness
· Environmentally friendly procurement
· Human Resources for the Environment
· Environmentally friendly technology
Five attributes were determined from the employees' perspective:
· Green Awareness among Employees
· Green Training and Education for Employees
· Environmental conduct of employees
· Green Performance of Employees
· Employee Green Reward

Customer's perspective:
· Customer Perception
· Customer Loyalty
· Customer Awareness
· Customer Conduct and Customer Confidence
· Green Supply Chain
· Environmentally Sustainable Value
· Green Marketing Strategy
· Customer-perceived value
· Quality of Service
· Image of the brand
· Design of a hotel
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