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Introduction 
This part of the presentation will cover; conflict handling, causes of conflict and reward and recognition.  
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Conflict Management
Conflict management is being able to recognise and handle conflicts fairly and efficiently. Supervisors/Managers need to find a suitable resolution to handle the type of conflict, according to the Thomas – Killman theory (1974), research suggests there are five methods to handling conflict, competing, collaborating, compromising, avoiding and accommodating.  (Quote, “Conflict is inevitable, but combat is optional.” – Max Lucade. 
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The Thomas Killmann conflict model evaluates an individual’s behaviour in conflict situations, when members of the team seem to be incompatible, we can outline an individual’s behaviour across two simple aspects assertiveness and cooperativeness, (1) assertiveness – when an individual has intentions of satisfying their own personal concerns, (2) cooperativeness – when an individual has intentions to satisfy the other individuals concerns.
Slide - 3 Table 1: Thomas – Killmann model (1974) 
It includes of competing, collaborating, compromising, avoiding and accommodating. 
Slide - 4
The five types of conflict resolution based on the Thomas - Killmann model, (1974) 
Competing – competing means when an individual works towards his or her concerns at the expense of another individual. ‘competing’ may mean standing up for something you may believe to be correct, or just simply trying to win. Competing is the assertive and uncooperative approach to handling conflict.
Collaborating – collaborating is when a person tries to work with another individual to find a suitable solution that pleases both concerns. Collaborating between two people may take digging into the situation further to find the correct results. Collaborating is the assertive and cooperative approach to handling conflict.
Compromising -	when compromising, the ultimate goal is to find a mutual acceptable solution that satisfies both parties. Compromising is halfway between assertiveness and cooperativeness 
Avoiding – when avoiding the both parties put conflict issues aside, not actually seeking a solution, this is the unassertive and uncooperative approach. 
Accommodating – the complete opposite of competing. When accommodating an individual ignores their own personal concerns to satisfy the concerns of others which is unassertive and cooperative.
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There are many causes of conflict in the work environment, such as; differences in opinions, dissatisfaction with working surroundings, unfair workloads, lack of recognition or promotion, feeling insecure, fear of redundancy, differences in personalities, breakdown in communication.
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Reward and Recognition 
Recognising employees’ efforts, is one of the most important ways to motivate employees. Staff that perform remarkably well, will expect that their efforts are recognised by head office. Over the last few decades companies have taken on the reward and recognition system – private/or publicly. There are many ways that employers can show their appreciation. One specific type of reward may not equally motivate everyone. It is believed that the reward and recognition (RR) system improves the environment of the workplace. The RR systems brings out better performance in employees and keeps them concentrated on their roles. (Darling et al., 1997). 
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Types of rewards
There are many types of rewards and recognition (RR), a company can offer to its employees, the RR can be official or non-official, financially, singularly or in a group and so on. These are just a few of the types of Reward and Recognition extracted from an article published in ‘Quality Digest’ Nelson (1994).
1. Writing a letter to the employees, relatives showing appreciation of their hard work. 
2. Arrange a meeting with a higher level of management. 
3. Reserve the best parking space in the car park. 
4. Create an employee of the month wall. 


















Conclusion
In order to create a successful team, we have found that effective team work and communication is the key to a well-functioning workplace, employees will also work harder when there is a reward and recognition system in place to show appreciation. A high achieving team will share the same goals to get the job done quickly and efficiently.  
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