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[bookmark: _Toc17310594]Introduction
Leadership and management skills are essential for every workplace. With proper management from managers and leadership from leaders can take an organization to their desired goals and objectives within their expected timeframe. A good leader will be able to lead a group of people or a team and achieve their set of targets in a productive manner. Leadership is the ability to guide and supervise a team to achieve their desired goals and objectives (Bennis, 2009). Management in an organization is all about managing everything and controlling things and people in an organization to help perform day to day activities in a professional manner. This model will help to learn more about leadership skills in individuals and in a selected organization and how leaders and managers help a company to innovate and reach to their desired objectives. There are different issues in an organization and these issues can be solved easily with proper leadership and management. This report will discuss more about my own leadership styles and also about the strengths and limitation of my leadership style. Furthermore, there will be a comparison between the leadership of a company of my choice with the leadership styles of the CEO of Whitbread.  Leadership is required when an organization is facing a challenging situation and a good leadership will help to overcome that crisis. This report will discuss about leadership styles in a selected organization of my choice such as HSBC Bank UK also known as HSBC Holdings which is the number one bank in UK. 
[bookmark: _Toc17310595]Background of HSBC UK
HSBC Holding PLC is a British multinational bank that has its origins from Hong Kong. It is a multinational bank so it has branches all over the world and its one of the renowned banks in the globe. Currently it holds the first position in the banking organizations list in UK due to its market share and net earnings with its excellent product and services. HSBC is also known as the Hongkong and Shanghai Banking Corporation and acts as a new group holding company since 1991 (Hsbccom, 2019). This banking organization has excellent leaders who are always there to motivate their team members in crisis situation and guide them towards the success by finding solutions to their current problems. In this assignment I will use HSBC to reflect the leadership and management styles in a working environment.

[bookmark: _Toc17310596]Task One
[bookmark: _Toc17310597]Introduction to leadership models, theories and styles 
Leadership is defined as a process by which a person influences others to accomplish an objective and directs the organization in a way that makes it more coherent and cohesive.
It helps in motivating others, finding solution to problems and helping individuals and teams to reach towards their desired goals. Leadership theories and styles focuses on the theoretical aspects and leadership traits of the leader. 
Some of the leadership theories are: 
Great Man Theory (1840s)
This theory suggests that only a man with great abilities have a characteristic of a great leader. This theory also suggests that great leaders are born not made. Great leaders are born and they come alive when needed in difficult situations just like heroes (Armstrong, 2012). 
Trait Theory (1930's - 1940's)
Trait theory of leadership states that leaders are either born or made with certain characteristics to excel as a leader. They have qualities such as intelligence, sense of responsibility, creativity and many other values that make them a good leader (Armstrong, 2012). 
Behavioural Theories (1940's - 1950's)
This theory states that leaders are not born but made. They have special behavioural characteristics and they can make themselves leaders by possessing those skills. 
Contingency Theories (1960's)
According to Armstrong, this theory states that are no certain ways of leadership and leader’s ability to lead should depend upon the situation of work and what is required to be done in specific situation. 
Transactional leadership Theories (1970's)
Transactional leaders must have special characteristics to make the followers achieve their goals and objectives and might force them to achieve it with punishment if they cannot do it in the first place. They are most effective leaders and have motivational values (Armstrong, 2012). 
[bookmark: _Toc17310598]Leadership Models
There are four main types of leadership which are explained below:
Autocratic or Authoritarian leadership
This type of leader centralizes power and decision making within himself. He or she make its own decision without consulting others such as the employees in the workplace and gives them direct orders based on requirements (Adair, 2013). This type of leader has a negative mindset and make others work based on threats and punishments. 
Democratic or Participative leadership
This type of leader cares about others and like to make participative decision making and likes others involvement and opinions before making any decision. He leads the employees with examples rather than threats and punishments (Kippenber, 2002). 
The Laissez-faire or Free-rein leadership
This type of leaders avoids power and responsibility. This type of leaders does not like responsibility and power and leaves everything to the subordinates and stays happy with their judgement. He gives no directions and allows employees to select their way of working and decision making (Adair, 2013). 
Paternalistic leadership
According to Armstrong, this type of leaders believe that their role is like parental and fatherly. The relationship between this type of leaders and the employees is similar like the relationship of the head of the family and its family members. As the head of the family he provides good direction and benefits to the employees. 
[bookmark: _Toc17310599]Leadership Styles at HSBC UK
At HSBC there is a certain type of leadership followed in the organization. As it is a banking organization and most of the banks need to be strict while operating and making decisions as they can not make error as they are the ones dealing with money which is put by the clients with trust. If we look into the context of HSBC, the leadership style they follow is Autocratic leadership styles. As a bank they have set of rules and regulations that employees need to follow and the managers who are the leaders of the organization takes decisions of their own and wants employees to follow them. There are certain ways to measure the performance of the employees and if the employees fail to meet the criteria then their performance reviews and score will not come good. This can hamper their pay scale and promotion in the future. Therefore, this type of leadership styles involves fear and punishment of not following the rules and directions provided by the leaders (Bennis, 2009). However, this ensures that employees are doing what is expected by the bank to ensure customers get the best service in the country. 

[bookmark: _Toc17310600]Key responsibilities of the leadership role
Leadership requires some special qualities and characteristics to become a good and visionary leader who guides their team members to the success. At HSBC there are different types of leaders and they have their own set of responsibilities. The role of the leaders is to get the job done at any cost with all the resources available in the organization. For example, if an employee is absent in one of their branches who acts as a customer service executive, then the bank can assign someone from other department to fill up the position for that day as client satisfaction and service is the first priority of the bank. Here the leaders will choose the most appropriate person to fill up the absent persons places and make use of the available resources to get the job done. Other responsibilities of the leader include developing a strategy that will be used by the team members. If a new strategy is implemented then the leaders should give proper coaching and training to the team members so that they can perform their part of the task with hesitation and problems. Proper leadership will ensure that team members will reach towards their goals and objectives in a productive manner and it is the main responsibility of a leader and this measures their level of success in the organization (Bennis, 2009). 
[bookmark: _Toc17310601]Evaluate different leadership styles in the context of own responsibilities
While working for HSBC, I have seen different types of leadership in the organization. Every person in the organization has their own way of leadership styles and I followed a certain style of leadership as well. This is not only in my working life but also in my personal life I follow this leadership style everywhere as I think this is the best model that suits me well. Basically, I follow the democratic leadership style and this style has some speciality and advantages. This type of leadership ensures participation and I like to know others opinion and thinking regarding a certain matter before jumping into my own conclusion and decision making. I believe that taking opinions from others make my work easier for being in the leadership role and I can choose from all the alternatives available and make the final decision that are based on the situation of the organization and problem in hand (Kippenberger, 2002). If I do not follow this leadership style then I feel like I am doing the wrong thing as others opinion matter no matter what I choose to do eventually and they are also a part of the organization so the participative method of leadership works best for me. In the organization I work as customer service executive and I work with a group of team members and to lead this team I had my faith in my leadership style which is the democratic leadership style. 
[bookmark: _Toc17310602]Repertoire of leadership styles in different situations and with different people. 
Situation is the best plays in any type of task and it plays a vital roles and leadership style should be focused on the requirement in a certain situation. From my experience, situation is very important in an organizational context and this make me change the way a person leads a team. HSBC is a banking organization that has various departments that work for the daily needs of the clients. The leadership style should also change based on different person in a team as one type of style will not work on everyone and leaders needs to understand that and make little adjustments required to make the best use of resources (Kouzes, 2008). For example, when a leader can see that a team member is not serious at work and trying to kill the time rather than working hard and efficiently then the autocratic leadership will work best in that situation which is based on threats and punishments to get the job done. If it is a critical situation is the organization such as in teams of decrease in sales rapidly in a quarter then the leader can choose the democratic style of leadership to get opinions from others and understand the reason of decline in sales to come up with strategies to overcome that in the next banking quarter. This is how the leadership styles should change based on people and situation. 
[bookmark: _Toc17310603]Concept of emotional intelligence and how it applies to the leadership role. 
Emotional intelligence is the ability to recognize, understand and handle one’s own emotion in different working environments and situations. People with high emotional intelligence knows what emotion is how it plays a part for ones own self and for other who are around and has good control over the emotion based on situation (Goleman, Daniel 1998). To be success in leadership role, having high emotional intelligence is vital for a leader. According to Daniel Goleman there are five elements of emotional intelligence such as self-awareness, self-regulation, motivation, empathy and social skills. For me this emotional intelligence plays a vital part for my success as a leader. HSBC deals with customers in their branches and provided services to them. As a result, a good emotional intelligence will allow a person to behave in such a way that is comforting to the customers and other people working with them in the organization. At HSBC, if an employee is feeling frustrated on confused while doing their job, they he or she should not show it to others as it might have effect on other employees and also the clients. It is important to have emotional control and behave the best way possible in front of others specially the employees and the clients.   
[bookmark: _Toc17310604]Importance of understanding one’s own strengths and limitations. 
While working for a bank like HSBC, a person must find out their own strengths and weaknesses so that they can work on it to improve the weaknesses and get better and acquire with new strengths. There is not limit for improvement and learning so understanding the importance of one’s own strength and weakness is a crucial strategy to work in a multinational bank. This part is important for every individual and employee as without understanding the importance, a person will not be able to find out their mistakes and keep on doing the same mistake over and over again. To understand own strength and weakness a person can do a SWOT analysis of himself. SWOT analysis includes a person’s strengths, weaknesses, opportunities and threats and this will give a clear idea of the opportunities and threats involved as well to improve owns weaknesses with the available strengths that they have acquired in life so far (Investopediacom, 2019). 
[bookmark: _Toc17310605]SWOT analysis of myself 
Strengths
· As a leader, my main strength is the emotional intelligence as I have control on my emotions and I know how to behave around others and I know that my certain behaviour and emotional will impacts others around me as well.
· I have the ability to motivate others and learn what strategies will best work for them and suggest ways to improve them and motivate them to do well. 
· Another strength of me is honesty and integrity and this ability is liked by others and important to have in every individual.
· I am good at decision making and does not break in pressure situation and this acts as another great strength for me.
· Good communication skill is another strength for me. To motivate others and learn about their needs and leading them, all required good communication skills and I have learned and improved my communication skills to greater extent. 
Weakness
· One of my weakness is that I can not trust others easily such as the employees of the business. There are various incidents where my trust was broken by the working colleagues and this weakness needs to be improved. 
· Time management is a great concern for me as sometimes I keep work to be finished till the end of time and I am not good at management of time which is a great weakness for me. 
· Creativity is another weakness for me and this needs to be improved with time as in this competitive world creativity plays a vital part to be successful leader. 
Opportunities
· Opportunity for me is to learn and acquired new skills and abilities that will be beneficial for the leadership role. 
· Learn more theoretical and strategic aspects of leadership by involving myself in leadership situation by doing different tasks. 
Threats
· Threats for me is the difficulty that I might find in that leadership role as I will have to deal with different types of people in a team and provide tailored leadership strategies based on the requirement. 
· There can be better leaders in an organization compared to me and can act as a threat for me and I have some much to learn about leadership and needs to acquire new skills nad failure to do so is a great threat for me. 
[bookmark: _Toc17310606]Importance of continuous self-development and identifying opportunities to develop oneself in the leadership role. 
After doing the SWOT analysis of myself has given me a clear idea of my strength, weakness, opportunities and threats. To improve my weaknesses, I need to use the opportunities that I have in hand. Continuous improvement and self-development are essential for anyone specially when one need to work in a leadership role where skills and abilities matter to make others success in the organization (Bennis, 2009). It is important to identify the opportunities available in hand and make good use of them to improve myself and make myself a better leader in the future. Some of the opportunities that I have is to improve myself by learning and acquiring new skills and abilities by working in a professional working environment such as doing my job at HSBC and also doing courses and seminars to learn about the theoretical aspects of leadership. Some of the key areas I needs to develop is to improve my time management skills and to do that I need to practice good punctuality while visiting the office and doing assignment of both workplace and university within the assigned timeframe. I also need to be more creative at my work and to improve that I need to do self-research and improve my thinking ability and generate ideas which are unique compared to others. I also need to learn to trust others and motivate others to do a job and negotiate better with other and get the job done out of them within the available resources and timeframe in hand. Finally, I need to gain some theoretical knowledge by doing more strategical courses and leadership seminars and involve myself in more leadership acts. For this development plan to succeed I am ready to take 1 year of time for my personal development. 
[bookmark: _Toc17310607]Relationship management in terms of inspiring others
As a leader it is the main task to inspire and motivate others. Everyone does not have this skill but it is mandatory for a leader to have this type of skill as it can come handy to achieve what is required from the team members. Relationship management is very important for leaders and a good relationship will require good communication skills and this skill can ensure that communication is done both ways. The leader needs to share their views with the team and allow the team members to provide them opinion so that leaders can take a decision that benefits the employees as well as the organization and hence goals and objectives can be achieved easily. Motivation is the key to success and when a leader will have good relationship with team members then motivating becomes easy as the leader should already know what will work best for that specific team member and help him or her to get motivated to do well in that job role (Mumford, 2000). At HSBC there are team leaders who handle a team of 10 to 15 employees and these employees report directly to their line managers who also acts as their leader. As the line manager is the boss of the team so it is the responsibility to the leader to lead its team and understand their individual needs and solve their unique set of problems. In a sales team, the leaders are the ones who motivate the team members to perform well and increase their sales every quarter so that organization profitability can be increased. 
[bookmark: _Toc17310608]Task Two
[bookmark: _Toc17310609]Introduction & Background of Whitbread PLC
Whitbread PLC is a British multinational hotel and restaurant company headquartered in Houghton Regis, Bedfordshire, United Kingdom. There are one of the popular ones in terms of hospitality industry. They have two main businesses such as Premier Inn and Costa. Premier Inn is UK’s leading hotel business and Costa is UK’s favourite coffee shop (Whitbreadcouk, 2019). As a multinational company, it is huge and required good management and leadership to manage the organization and lead these two brands of Whitbread towards the success in every way possible. This part of the report will analyse the Annual report of Whitbread and after analysis we will discuss about the leadership styles and approaches in the business and compare it with my own style of leadership while working at HSBC. 
[bookmark: _Toc17310610]Analysis of Whitbread PLC Annual Report
[bookmark: _Toc17310611]Strategic Business Priorities
Whitbread has three strategic business priorities such as:
· Grow and innovate in our core UK businesses- As they are based in UK so their main focus is to grow the businesses in UK and maintain a huge market share. If the core business grows with proper innovation and strategies then they can use these revenues to expand and grow in other countries and invest a lot at innovation.
· Focus on our strengths to grow internationally- Their main strength is their brand value and market share in UK and they have two brands under their belt which are known worldwide. They can use these brand image which is their strength to grow internationally and gain more market share in foreign markets. 
· Build the capability and platform to support long-term growth- Whitbread’s main focus is for the long-term growth of the business rather than just thinking about the short-term goals and achievements. The CEO of the organization is focused on openness and participation from others to build capability and platform to support the long-term growth of the business both in UK and internationally. 
[bookmark: _Toc17310612]Financial Highlights
During the year Whitbread grew revenues by 6.1% to ￡3.3 billion and operating profit by 6.7% to ￡590 million. In addition, ￡877 million of operating cash flow was generated and, through disciplined management of capital, return on capital increased to 15.4%, whilst also maintaining a strong balance sheet. If we do a comparison from the annual report of 2014 to 2018, we can see that the revenue was ￡2608m but later in 2018 it increased to ￡3295m. Underlying profit before tax has increase from ￡488m in 2014 to ￡591m in 2018. Statutory profit before tax increased from ￡464m in 2014 to ￡548m in 2018. Underlying operating profit grew from ￡ 504m in 2014 to ￡ 622m in 2018 (Whitbreadcouk, 2019). This clearly shows a significant change of the business starting from the report of 2014 to report of 2018 and this organization has been able to meet their goals and objectives. They always think about the long-term growth of the company and they are able to achieve that with time and effort from the management and the employees. They have more plans and strategies for the upcoming years and with proper collaboration and strategies and efforts, they will be able to grow even more both locally and internationally in the long run. 
[bookmark: _Toc17310613]Analysis of Financial highlights of Whitbread
From the above financial analysis, we can see that Whitbread has been improving day by day with its profitability and business strategies which made them successful in UK with their two prime businesses such as Premier Inn and Costa Coffee. This is because of their excellent customer satisfaction in terms of services, products and offerings that they provided and its keep on improving every day. Although there is a high competition in the market but these two brands have been successful and better than others in the journey. Increase in profitably happens due to increase in sales and with the annual report we can see that the profitability has increased from 504m in 2014 to ￡ 622m in 2018. With increase in profits they were able to expand their businesses and was able to donate huge amount of money in different charity and hospitals such as their donation of ￡4.6million in different charity and hospitals. Moreover, they have decided to increase their dividend per share due to high earnings of revenue. 
[bookmark: _Toc17310614]Employees management at Whitbread
Employees of Whitbread are the key to success for the organization and in Whitbread Company there are about 50000+ employees who are serving about 29million customers (Whitbread.co.uk, 2019). Happy and satisfied customers are the reason for the huge success of the two brands such as Costa and Premier Inn and with better services the employees are getting better rewards based on their performance. Whitbread is a company that focuses highly on customer services and they are ready to change the employees whenever needed to ensure that all customers get the highest standard of services and they are really strict about it.  When an employee make an error of judgement while working, then the employee is provided coaching and training for improvement and is offered rewards both financially and non-monetarily for the good performance and satisfactory customer service. The company allows employees to share their views and feedback and learn how to improve customer services based on their demands. Moreover, the company takes feedback from the customers regarding the employees to understand how their services can be improved even further to stay competitive in the market. Whitbread always listen to employees’ problems and issues and try to solve that with the help of the team leaders who directly reports to the top management. The are an equal opportunity company and does to discriminate or provide and pay gaps based on gender and race of the employees (Whitbread.co.uk, 2019). 
[bookmark: _Toc17310615]SWOT analysis of Whitbread
Strength
The main strength of Whitbread is their financial capability as they are a gaint organization and has earned millions of pounds every year as their profits which make them one of the strong organizations in terms of financial capability (Whitbread.co.uk, 2019).
They have a great brand image in UK hospitality industry where the two brands such as Costa and Premier Inn is responsible. 
Their employees are their key to success as they are well experiences and knows how to provide excellent customer services and make clients happy all the time with prompt services.
Weaknesses
One of their weaknesses is that their management changes very often and sometimes changing the management and employees creates conflicts and the new comers will impose new strategies which might not be liked by others.
They are very popular in UK, but not in other countries and should try to expand their business in different countries and grab more market share worldwide instead of UK.
Opportunities
In the hospitality industry they currently have two brands such as Costa and Premier Inn. They can expand their businesses into different countries which will be a great opportunity for the to grab more market share and revenue internationally.
They could open up new brands under them and target a more diversified segments of the customers which will help them to expand and increase more profitability.
Threats
Their biggest threats are the competitors of both Costa and Premier Inn in the hospitality industry. They are facing huger competition from other giants in the market and has they spend a lot for innovation and better customer services compared to others. 
[bookmark: _Toc17310616]Leadership styles and approaches of the CEO of Whitbread 
The leadership style of CEO of Whitbread is democratic leadership where the leader like to know about others opinion and is encouraging employees for openness and share their views. This is mainly their motto of the business and the success of the company comes from a participative working environment where everyone matters and their opinion and idea matter as well. There are many examples of their type of leadership in the organization specially by the CEO who likes to know others opinion and make a participative decision which is beneficial for everyone. Apart from this type of leadership style, the CEO sometimes leads in paternalistic leadership style where the CEO acts like a fatherly figure and knows what is best for the organization and gives and makes strategies that are best for everyone (Kippenberger, 2002). 
[bookmark: _Toc17310617]Comparing the leadership style of Myself with the CEO of Whitbread
While doing the comparison I have found many similarities in both our leadership styles. The CEO of Whitbread is known for its democratic leadership style and this leadership style is followed by me as well. While working at my organization or doing an assignment or team work I always try to take opinion from others and after gathering all their opinions I tend to provide a final decision and strategy for the team and progress with that. I believe good leaders and successful ones follow democratic leadership style. In case of me this style works perfectly for me but sometimes I might need to change this leadership style based on the need of the organization and the type of team that I will be handling. I can change my leadership style whenever needed and try to adopt to changes whenever needed. 
[bookmark: _Toc17310618]Comparing the approaches of Whitbread CEO and Myself
After analysis of the annual report I have found out that the approaches of the CEO of Whitbread and myself differs a lot. The CEO of Whitbread is a great leader and does everything by considering the long-term impacts of the business. Whereas my leadership style and approaches are to think about the current situation and not thinking about the long-term impacts of a decision and strategy. This clearly states that I am still learning and needs a lot of improvement to see the bigger picture compared to CEO of Whitbread who is vastly experienced and knows what he is doing and what will be best for the business and the employees in the future. Apart from my approaches. There are some different approached adopted by my workplace such as HSBC. They try to lead by power and provide rewards based on performance. When the performance is not up to the mark then the employees are penalized for that and their rewards get hampered. This ensures that employees always try their best to work efficiently and effectively for better rewards and commission based on sales at HSBC.
[bookmark: _Toc17310619]Transformational vs Transactional Leadership Style
At Whitbread PLC there are different types of leadership. At Whitbread they leaders are trans formational leaders with some specific qualities. Transformational leaders provide vision and sense of mission, instills pride, gains respect and trust. These types of leaders promote intelligence, rationality and careful problem solving (Chroncom, 2019). These leaders focus on individual needs of the employees and treats each employee equally. At Whitbread the leaders focus on individual problems and requirements of the employees and gives special attention to them so that they can reach towards their goals and objectives easily. Moreover, proper communication and coaching is done by leaders and managers so that employees stays updated with the changes in the organization. 
At HSBC, they mostly follow transactional leadership style which is based on rewards based on good performance and efforts and the management recognizes good performance. The leaders and management always search for error and if found then takes corrective actions as required (Chroncom, 2019). Therefore, HSBC has a culture of superior performance and customer services as these qualities are rewarded and good efforts does not go to vain unlike many other organizations. 
[bookmark: _Toc17310620]Conclusion
Leadership is a key towards the success of a business and with good leadership skills the leaders can make their team work in a way that helps them to achieve what is necessary in the context of a given organizational problem. Sometimes the leadership style needs to be changed based on situation and based on the type of employee and team members that they are dealing with. To lead well the leaders must motivate the employees to perform well and keep improving their working standards day by day. In this report two organization of UK has been compared such as Whitbread and HSBC and they have their own ways of leadership and business strategies. What is similar in both the organization is they good leadership is their key towards success and successful leaders know how to motivate others and make changes based on the requirement of the organization. The leaders should always do a SWOT analysis of themselves to understand their strengths and weaknesses and work on the opportunities to improve the weaknesses and eliminate any obstacles in the way that creates any disturbance. There should be a proper planning for change and improving the skills of leadership and with more work experience and knowledge the leadership skills can be improved. 
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