Project Benefits
The following document is for Williams Web Design to show the benefits of the proposed business expansion in Swansea Bay. [1]” For many businesses, growth signals success. It creates new opportunities, brings in more customers and generates greater profits. However, expanding your business isn’t without risks. You should carefully consider the pros and cons of expansion before pursuing business growth.” If marketed properly and as long as the project is completed on time the following benefits should occur. 
Benefits
. More opportunities to the community as the company continue to expand.
As long as the project is successful it should bring new opportunities to the local community, this will lower the employment rate and decrease the unemployment rate, however this is no guarantee this will be more down to the company’s advertisement preferably in the local Job Centres.
.The expansion will bring in new customers
If the project is successful there will be an opportunity for the company to gain new customers which will bring greater profits to the company, this will increase the company’s reputation and will possibly allow for greater expansion in the future (As stated in the Assignment Brief).
.The expansion can reduce external risks
If the project is successful there is a good chance that the company can reduce the strain of their competitors and influence market prices in their sector of work.
. Reach new markets.
Should the expansion be successful there is a chance the company will be able to expand into new market sectors should they wish to in the future.
. New Technology
[bookmark: _GoBack]Due to the sector of which the company is in the expansion is real step forward in terms of new technology as they have decided to buy new Hardware.
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