Question one:

   The main problem is the negative sales growth that the company has been facing since before the pandemic coronavirus. 
   The economic crisis caused by the coronavirus pandemic affects the organization both inside and outside. The economic crisis is an external factor affecting the company, as the global economy is falling. This external factor influences the internal factor that affects the organization: employees. The company does not have the necessary resources to maintain its employees, so in April the company began to lay off its employees. At the same time, customers lost interest in buying the products created by Gap Inc., and businesses such as Zara gained ground in front of Gap Inc. 
   Due to the coronavirus pandemic and the financial problems they had a few years ago, Gap Inc was forced to close its 3,300 stores. Profits have declined, and selling products online does not offset the company's financial needs to survive. They were forced to renegotiate the leases, and the shops that were unprofitable were closed permanently. 
   This financial problem affects both the company and the employees who were fired. This issue can have a colossal impact: the bankruptcy of Gap Inc. The company had financial problems since 2019, and the economic crisis caused by the coronavirus could lead to the bankruptcy of this company.

Question two:

Strenghts

   Gap Inc. consists of several brands, such as: Banana Republic, Old Navy, Athleta, Hill City, Intermix, Janie and Jacks. Due to this, the company covers the needs of buyers in a much wider field, such as the sale of fitness products, kidswear, lower-priced chain, furniture and home decor. 
   The company is a brand nameshake, which is appreciated for the products it creates, for example Denim and casual T-shirts.
  The bussines is an international brand, with around 80.00 employees, based in San Francisco.
   Recently, they announced a partnership with IMG to create furniture and home decor products, which is a huge advantage as it covers another category of the sales industry.
    Athleta had a positive profit growth of 23% between 2012 and 2018.



Threats 

   Many design and concept members have been let go, which can affect the quality and design of the products they sell. 
  Due to the pandemic, the company is threatened financially. Orders for the summer were canceled because stores were closed due to the pandemic.    This is a threat because the company is facing a drop in profit before the pandemic. 
   Another threat is stores like Zara and H&M, as customers have lost interest in buying products created by Gap Inc. 
   At the same time, brands such as Gap, Old Navy and Banana Republic had a massive drop in profits in 2019, even though they created offers for their customers.

Question three( Economic) 

   The company strives to survive the economic crisis caused by coronavirus, so they will lay off at least 10% of employees, affecting several Gap Inc. brands. Gap Inc. has had financial problems since before the coronavirus pandemic. 
  The profit and interest of people in buying products have been declining lately. Other companies selling similar products gained ground in front of Gap Inc. In 2019, the three brands have negative comparable sales growth. 
   They tried to grow the company with the help of the Old Navy and Athleta brands. Old Navy was the best-selling and most profitable brand, but it had consecutive quarters of negative comparable sales growth. Because of this, for 4 months they tried the spinoff of the Old Navy, but the costs were too high and they did not have the necessary financial resources to continue. 
   Even though the company has faced many challenges, the company has created a partnership with IMG, so IMG will use the intellectual property of Gap Inc. to create decoration and furniture products. This partnership can help solve Gap Inc.'s financial problems. However, Athleta registered a profit increase of 5% in 2019, being the only brand of Gap Inc that had a positive growth, respectively of 23% between 2012 and 2018.
