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What is project management?
Project management is the application of processes, methods, knowledge, skills and experience to achieve the project objectives.                                                
            In the words of Turner (1999), “a project is an endeavour in which human, financial and material resources are organized in a novel way to undertake a unique scope of work, of given specification, within constraints of cost and time, so as to achieve beneficial change defined by quantitative and qualitative objectives.” Declerck et al., (1983, 1997), illustrate the political perspective of projects in this way: "a project is a whole of actions limited in time and space, inserted in, and in interaction with a politico-socio-economic environment, aimed at and tended towards a goal progressively redefined by the dialectic between the thought (the project plan) and the reality." As defined in A Guide to the Project Management Body of Knowledge (PMI, PMBOK® Guide, 2000), a project is a temporary endeavour undertaken to create a unique product or service. Temporary means that every project has a definite beginning and a definite end. Unique means that the product or service is different in some distinguishing way from all other projects or services.
Introduction of our project:
The project was to organize a birthday party event. The most special thing with this event was the birthday baby, who is becoming one-year-old and due to first birthday the event should be extra ordinary and memorable.
Project initiating development:
Tolerance type              maintain in the level                                                       example
Scope                              project plan                                         A grand birthday party event, is a family
	event.                                                                                             
Time scale                     project plan                                         We have 40 days to accomplish our project
Risk                                 risk analysis                                         It is an outdoor event so due to uncertainty           
                                                                                                       of weather, there is high possibility of rain.
Quality                          project product                                   The event is so special and recall life time so 
                                                                                                      the quality has more concern.
Cost                              project plan                                           the estimated budget is £5000. And £1000 
                                                                                                     for                                                         

project goals and objectives:
                  Goals have emerged as a pivotal, pervasive construct in the motivation literature (Austin & Vancouver, 1996), and are central to current treatments of work motivation and task performance (Klein et al. 2001). Goals give a business direction and also help to measure the performance, progress and results. Goals should be SMART (Specific, Measurable, Attributable, Realistic and Time bound).
Our goal was to provide a memorable Birthday party event in a period of forty days with the budget of £5000.
          Objectives are the steps to reach your set goals, they give you ladder to reach your goals. to analysis your progress through objectives we can use SWOT (strength, weakness, opportunities and threat) analysis.
To give our best performance and attain the goals, we have set specific objectives throughout the event to make that perfect. 
Complete project in 40 days’ time period and £5000 budget.
Choose place (in outdoor garden)
Party and Color theme (party theme is Romper baby and colour theme is blue, white and golden)  
Prepare guest list (the arrangement is for about 50 to60 people)
Special cake (cake with the picture of Birthday baby, blue and white colour)
Flowers theme (use just sea blue, blue and white)
Arrange little games (some special game for the age group 1 to 5)
Project deliverables:
      In project management, deliverables are defining as a product or service, to attain the objectives of a project, that must be delivered in time. In our project we made a check list of deliverables like Cakes, Balloons, flowers, music, lighting, food, photographer.
Project time scale:
      40 days for the whole preparation for a grand and memorable party.
Achieved goals:
project did not go over the budget plan and time scale.
Satisfaction of host and guests
A successful event
Benefits achieved:
Satisfy the customer
Planned a memorable party
Good supplier’s relations
lesson learnt:
how to smartly handle a critical situation, especially during the event. 
Always try to make second plan or option because every project has some risks at any point.
Project management knowledge areas:
Project integration management is the area of knowledge and elements which coordinate with all the project phases such as initiating, planning, executing, controlling and closing the project.
In project we make sure the all phases such as decorating, cake, lighting, flowers and balloons all are well coordinating with each other.
Project scope management covers the cost, quality and time of the project.  Scope management techniques give the directions to manager and supervisor where and how to use resources in best way to make the project successful.
Our project required the high quality in the give time and budget.
Time management is the process to prepare and managing thing in a given time frame. Managing the event on time (40 days’ duration).
Project cost management is the process controlling, measuring and budgeting the expenses the project and make sure the cost is not going the over budget. It must be calculated in the planning process. Throughout the project cost must be track and analysis with documentation. After completing you can compare the estimated and actual cost for the future projects. Our project has estimated amount of £5000.
 Project Quality management does not just focus on the quality of product and services but also the entire project such as quality suppliers, quality management. We ensure that the quality standard must meet the requirements of the client.
Project HRM good management team gives good results. To allocate the right person for the right job the main task. We made the best teams for doing their tasks.
Project communication management is the key factor for a successful project. Team manager to the project manager should have good communication environment to inform the right information to right person.
Project risk management is the reality of any project. So always make second plan to handle any obstacles. 
Project stakeholder’s management gives you the information how to handle the stakeholders and give them the information which they needed.
Risk analysis and solutions:
      Exposure to the possibility of economic and financial loss or gain, physical damage or injury, or delay as a consequence of the uncertainty associated with pursuing a particular course of action (Chapman, 1991). Risk is associated with two results either achievement or loss. To avoid risk or uncertainty in business the companies and project manager should make documentation regarding project which can minimize the risk of the project. According to Chapman (1991) documentation is important in another respect: in situations where experienced professional staff move on to different posts, good documentation ensures that the firm will retain its ‘corporate’ knowledge of the risk analysis and also facilitate the induction of new staff. The application of risk management gives you the proper direction to use your resources more efficiently.
 
There are some approaches to reduce the project risk:
• Pre-arrangements should reduce the utilization of pre-assessed and provoke reactions to any dangers which do emerge. 
• More unequivocal basic leadership on the project. 
• Clearer understanding of explicit dangers related with specific task.
• Efficiently use of skills and experience of the project team.
• Good documentation guarantees to reduce the project risks during the project plan and it is also help the new associated member to understand the project requirements.
Our project expected risks and our precautions:
Delays in deliveries (flower, cake etc.)
Constantly contact and configuration about the deliverables.  Make sure with the suppliers about the product before a week.
Addition guests (seating and food)
Always estimate more the then the guest list, in our guest list mention 50 guests but we arrangement is for 60.
Weather (windy and rainy)
 Our project is outdoor so it is highly possibility of rain or wind, so we arrange more and waterproof tents.
Poor lighting (dim and not in proper direction)
For any event photography is most important so for better shoots lighting must be good. We ensure that we have extra lights and also planning how to cover the whole stage and sitting area.
Resource allocation
Resource allocation is the planning, how to used available resources in more effective way such as human resources, financial resources and management resources. Contingency mechanisms are used to priorities and rank the excluded and included items from the plan and allow to use resources in best way to minimize the project risk. 
To minimize the project risks, we took help from the Gantt Chart. In which you can priorities the activities with time frame.
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	Book lighting
	3
	1
	3
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	100%
	
	
	
	
	

	Wrapping gifts
	3
	1
	3
	1
	100%
	
	
	
	
	

	Follow up the suppliers
	4
	1
	4
	1
	100%
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Skills and tasks
Communicational skills, better communication and progress report to project manager.
Team management skills, manage the project team and employees, motivate and lead them. Select teams and give them different tasks.
Analytical skills, strategy management and critical thinking to fulfill the task. Analysis the data to forecast the coming risk and opportunities. Also analysis the performance and report.
Budgeting skills, make a good budget plan and fulfill the project in giving budget.
Planning skills, setting goals and objectives and given the right task to right person. Make schedules and deadlines to accomplish the tasks.



Project Management Life Cycle
DIRECT A PROJECT, assigning the roles and responsibilities to the project executive, project manager, team leader and other employees. Clear them with their tasks and time zone.
Starting up the project: Appoint Executive and Project Management, revision of the pervious lesson, appoint the project management team, prepares the business plan and make PPD (Project product Description) which enclose the description of the project that will accomplish.   
In our project we set meeting with client and discussed the budget plan and timeline.  Assigning the roles and responsibilities to the members of project. 
Initiating stage plan: created breakdown structure(PBS) which provide the business case, cost and time scale information. In our project at first stage we meet up the suppliers, booked hall, select theme and made a guest list.
Controlling stage: in second stage we finalized the theme of party which is more difficult task as compare to others. Analysis the cost and time frame to estimate the further expenses.  
Managing stage boundaries: revised and checked the progress and marked the check list. Checked how many tasks completed or percentage. Again contact with the suppliers and make sure the progress.
Closing project: checked the satisfaction of the client. Highlight the areas where the teams did well or have to make some improvement. Compare the set budget with actual budget, time and quality.


Reporting:
Time: 
The birthday project was expected to complete in 40 days, the team completed the project one time except:
· Booking: The booking took an extra week as this was not with the hotel and we planned it do outdoor and the first place we decided on was not available for our desired dates. So, we had to change the venue.

Cost:
The budget for this event was to spend around £5000 but the whole event cost us £4490, which was just under our budget.
· We saved some money on parking as the parking on site was free.
· The venue provider gave us cash back as they were offering it to all new customers.
Quality:
The event was very well planned and the event manager made sure that every aspect of the event is taken care of. Some of the key areas were:
· Décor and overall look of the event was well designed. The guests liked it very much and appreciated the idea of planning it outdoor.
· The food was served in a very hygienic and clean way. 
· Arrangements for heating, lighting, fire exits and security were very professional.
Risks:
There were many risks involved during this whole event. Some of them we faced are:
· The weather was cold and cloudy on the day. We had arranged heating for the event, but risk of rain was still there.
· There was a risk that the number of guests may increase. We expected around 50 guests and our seating was for 60 people but the actual number of guests who arrived were 53.


Lesson learnt 
every project gives you some lesson. While performing the project we gained and experienced different situations, some are happing and sometime worst (PMI, 2004, p.363). Every situation gives directions to complete the task in different ways. We not just gain from our own experience but also from the encounters of others. Project management, colleagues and authority would all be able to take an interest in the exercises learned sessions, survey the exercises learned reports and settle on choices on the best way to utilize the information picked up. Sharing exercises learned among task colleagues keeps an association from rehashing similar slip-ups and furthermore enables them to exploit hierarchical accepted procedures. Inventive methodologies and great work practices can be imparted to other people. Exercises educated can be utilized to enhance future and future phases of current project. 
Lesson learnt process


	What we learnt from the project? 
                       Good suppliers always make your project more successful, we identify good suppliers like cake, which was as perfect as we required. We will definitely consider them in future project as well.
Either floweriest delivered flowers on time and fresh but are not active as we need. 
Our management team is the perfect one, all are cooperated with have ability to work as a team.
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