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Executive Summary
The report has provided a very evidence-based analysis for defining the need to incorporate sustainable and circular business models in the hotel sector. It has been fuelled by all the environmental worries, regulatory constraints and changing customer choices. The report has also analysed multiple theoretical frameworks such as the Triple Bottom Line (TBL), Corporate Social Responsibility (CSR), and Circular Economy (CE). All these frameworks have been applied and aligned to case studies like Hilton, Six Senses and The Scarlet. Some of the key findings have been highlighted regarding cost savings, enhanced brand reputation and operational efficiencies. Certain gaps have been also identified in analysing the social impacts and scalability. Favourable recommendations have been included by expanding CE strategies, balancing TBL implementation and fostering industry-wide collaboration to achieve holistic sustainability. 
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During an era of escalating environmental and social challenges, various hotel companies have been increasingly facing pressure to adopt sustainable and circular business models (Marquis, 2024). These enable them to remain competitive and socially responsible in their respective operations. Based on this, the following report will critically evaluate the reasons behind the necessity of such models and draw on independently sourced academic literature and industry materials. It will also explore several theoretical frameworks like the Triple Bottom Line (TBL), Corporate Social Responsibility (CSR) and more by linking them to specific practices at hotels like Hilton, Six Senses, and more. Multiple evidence-based recommendations will be also offered to guide some future strategic development by emphasising sustainable innovation and stakeholder value creation. 





[bookmark: _Toc199109885]The role of Sustainable and Circular Business Models in the hotel industry  
The hotel industry is regarded as a cornerstone of global tourism since it contributes significantly to environmental degradation through its resource-intensive operations. These include the sustainable aspects of energy consumption, water usage, waste generation and more. The World Tourism Organization during 2023 has estimated that tourism, including hospitality accounts for nearly 8% of global carbon emissions (Sustainabletravel, 2025). It contributes towards underscoring the specific sector's environmental footprints. Some of the academic literature focus on highlighting all the urgent needs for employing sustainable and circular business models to address these challenges. These align with the global sustainability frameworks like the Sustainable Development Goals of the United Nations and meet evolving consumer expectations (Johnny, 2023). Furthermore, some sustainable models prioritise long-term environmental and social responsibility. On the contrary, multiple circular models emphasise the aspects of resource efficiency, waste minimisation and regenerative systems. Together, all these approaches enable hotels to mitigate the level of risks, reduce costs and enhance brand reputation in a very competitive market. This particular shift towards sustainability is driven by several factors. All the consumer preferences are increasingly becoming eco-conscious with 73% of the travelers prioritising sustainability while choosing accommodations (Wubook, 2025). Secondly, various regulatory frameworks like the EU's Circular Economy action plan mandate the rate of resource efficiency and waste reduction. Thus, it often compels various hotels to comply with all the sustainability rules and regulations to avoid penalties. 
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Triple Bottom Line (TBL)  
TBL was introduced by Elkington in 1997 and it prioritises a specific framework which advocates measuring the overall business success across three dimensions (Hbs, 2025). Based on the context of the hotel industry, TBL provides a very holistic approach to attain sustainability. Economically, some of the sustainable practices reduce the overall operational costs through the application of energy efficiency, water conservation and waste reduction. For example, retrofitting buildings equipped with energy-efficient systems can yield a significant amount of savings over time even though high initial costs pose a severe barrier. Looking from the social perspective, TBL mainly encourages many hotels to invest in ensuring employee well-being, fair labour practices and community engagement. They play a pivotal role in fostering loyalty and social license to operate. Finally, considering environmental aspects,  it drives various initiatives like carbon footprint reduction, waste management and more to align with SDG 13 and SDG 12. Despite all these constructive impacts, implementing TBL sometimes requires balancing all the competing priorities (Bais, 2024). This makes the hotels often prioritise economic and environmental goals over social ones. Hence, it results in risking all the superficial CSR efforts and employee negligence. Additionally, successful measurement of social impact is very complex and requires robust metrics beyond financial or environmental indicators. Despite all these challenges, the TBL framework still remains very critical for the evaluation of sustainability in hospitality.
Corporate Social Responsibility (CSR)  
CSR critically involves the integration of various ethical, social and environmental concerns into diversified business operations (McGrath, 2023). This often leads to exceeding all the important regulatory requirements. Considering the dynamic hospitality sector, CSR remains greatly manifested in fair labour practices, community support and environmental stewardship. According to research, it has been demonstrated that CSR plays a proactive role in enhancing brand reputation, customer loyalty and financial performance. Since guests have been willing to pay premium prices for endorsing socially responsible brands. However, many critics argue that CSR can be used as a marketing tool instead of a genuine commitment that leads to giving rise to accusations of greenwashing. Therefore, to successfully counter this issue, many hotels must adopt transparent reporting frameworks like the Global Reporting Initiative to validate and justify all their efforts. On the contrary, sometimes CSR also faces critical challenges in its implementation process. Smaller hotels may lack the necessary resources to make investments in the installation of comprehensive CSR programs (Calisto et al., 2021). Apart from this, many large hotel chains also struggle with maintaining consistency across diverse portfolios. Nonetheless, the overall CSR's alignment with stakeholder expectations makes it a very vital component of getting access to sustainable business models.
Circular Economy (CE)  
The CE is mainly regarded as a very restorative and regenerative system that minimises the generation of waste and maximizes resource efficiency. It follows certain principles like reduce, reuse and recycle. Depending on the context of hotels, CE strategies mainly include water reclamation, waste composting and other recycling initiatives and actions (Osei-Tutu et al., 2023). For instance, redesigning supply chains to utilise biodegradable and reusable materials largely aligns with the closed-loop philosophy of CE. Several academic studies highlight that CE adoption can contribute towards reducing the level of costs and enhancing the rate of competitiveness. However, it may also require the fulfilment of significant activities like operational restructuring, stakeholder collaboration and technological investment. On the other hand, CE also complements TBL by addressing some major environmental and economic dimensions (Andersson et al., 2022). However, it often overlooks some social aspects like community impact or employee welfare. Multiple hotels must also make suitable investments for the successful integration of CE with CSR and TBL to achieve holistic sustainability. 
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Hilton Hotels  
The Hilton Hotels' "Travel with Purpose" strategy greatly exemplifies the successful integration of TBL and CSR policies (Hilton, 2025). Economically, the LightStay program of the hotel that was launched in 2008 helps in tracking energy, water and waste metrics across its global portfolio. As a result of this, the program ends up saving over £0.74 billion in performing all the operational costs by 2023 through following efficiency measures  (Iso, 2018).  Some of them include the use of LED lighting and smart thermostats and supporting many local communities through job creation, training programs and more. Furthermore, strong partnerships with various nonprofit initiatives like Clean the World also lead to positive outcomes. It mainly focuses on recycling all the used soap bars into new ones and aligning with CE's reuse principle and SDG 6. Despite all these achievements, Hilton faces challenges in its existing franchise-based model.  All the inconsistent sustainability practices across its diverse properties highly risk diluting its impacts. For example, many franchisees may prefer prioritising short-term gains over long-term investments in various circular systems. Further strengthening the overall CE adoption, Hilton could consider expanding its soap recycling program by including textiles, furniture, food waste and more.
Six Senses  
Six Senses is mainly regarded as a luxury hotel chain which helps in the integration of CE and TBL by relying on its sustainability-focused model (Sixsenses, 2024). Some of its properties include Six Senses Zil Pasyon in Seychelles which operates on a "zero-waste" philosophy by composting organic waste for on-site gardens. The hotel chain also encourages the utilisation of reusable materials like bamboo for construction. All these sustainable practices greatly align with the critical CE principles associated with the use of closing material loops and reducing waste. This also supports the local food production falling under SDG 12. Socially, Six Senses sources all its necessary materials and labour locally that help boost community economies and align with SDG 8. Conversely, economically, the eco-luxury branding of the company contributes towards attracting many premium-paying guests. It helps in demonstrating that sustainability can successfully drive profitability. However, the Six Senses boutique model severely limits its rate of scalability as all its practices are tailored to meet the requirements of high-end properties. Further broadening its impact, Six Senses could also develop a CE consultancy arm to share its expertise with many larger chains that foster industry-wide adoption. Additionally, focus is also put on environmental sustainability and sometimes it ends up overshadowing social initiatives like employee welfare or diversity programs. 
The Scarlet, Singapore  
The Scarlet motivates the community by utilising eco-design and resource management by confirming its CSR and CE (Thescarletsingapore, 2025). Its effective use of energy-efficient LED lighting, water-saving fixtures and FSC-certified wood furniture reflects the CE's "redesign" and "reduce" strategies. Along with this, it also focuses on minimising all the environmental impacts and operational costs. Since the organisation focuses mostly on its small neighbourhoods, its charitable contributions are fewer than those offered by big restaurants. Moreover, the eco-friendly branding of the hotel helps in appealing to many conscious travellers and contributes towards increasing both guest loyalty and revenue generation. Since Scarlet is smaller, it becomes very easier for the company to adopt sustainable strategies. However, the limitations on influence and resources still persist and cannot be ignored. The high price needed to set up eco-design choices like green roofs or solar panels can end up preventing small hotels from trying a similar thing. Boosting all its CE outcomes, Scarlet could consider joining forces with local businesses to make waste management effective and raise its social activities to address all three dimensions of TBL.
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Due to the advent of tremendous pressures, hotels must now focus more on running various sustainable and circular business systems. Travellers are becoming more ecologically aware and it has become very important. This has also helped in driving better bookings and higher hotel prices. The presence of regulatory pressures such as the EU's Circular Economy Action Plan of 2020 and local mandates for waste reduction also compel many hotels to adopt sustainable practices (Europa, 2025). Occurrence of resource scarcity, particularly water and energy severely threatens the rate of operational continuity as hotels consume significant resources on a daily basis. However, certain challenges also hinder sustainable adoption like high initial costs for sustainable infrastructure. It can deter smaller hotels while large chains like Hilton may struggle with maintaining consistency across franchises. The social dimension of both TBL and CE is often underexplored with hotels prioritising environmental and economic gains over employee welfare and community impact. On the other hand, despite excelling in environmental sustainability, the social programs of Six Senses are comparatively less developed. It also ends up risking the formation of an imbalanced TBL approach. 
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Emphasising the use of comprehensive CE strategies 
CE practises like water reclamation, furniture recycling, closed-loop food systems and more should be practised by several hotels (Forbes, 2025). For example, Hilton hotels could apply its soap recycling programme to textiles and furniture. It can help the company in installing recyclers in many local areas for helping them to build scalable material loops. On the other hand, Six Senses could develop a CE playbook by sharing its zero-waste expertise with other hotels to foster industry-wide adoption by aligning with SDG 12.
Balanced TBL Implementation
Balancing the overall TBL implementation process requires the hotels adopt a strict balance between focusing on social, economic and environmental aspects simultaneously. Some favourable actions like providing staff training for sustainability as in the case of Six Senses' staff programmes, taking in more community partnerships like that of The Scarlet should be prioritised. Similarly, Hilton could also strengthen its social impacts by ensuring fair wages and benefits across all its franchise networks and addressing TBL's social pillar. 
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Overall, by transforming all the business models, the hotel industry has been responding and seeking to embrace more sustainable and circular business models. They have been reacting to all the consumer demands, regulatory pressures and resource scarcity. Application of TBL, CSR and CE frameworks have been considered to show that they can help in strengthening the economic viability, environmental stewardship and social impacts. Major initiatives like waste reduction, local sourcing and community engagement have been also undertaken by global hotel chains like Hilton, Six Senses and The Scarlet. On the other hand, requirements of high costs, the presence of social dimension gaps, greenwashing risks and more still continue to challenge the sustainability practice adoption rate of the company. All the offered recommendations have managed to highlight a more holistic approach to CE strategies. 
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