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Introduction to the National
Decision Model.

[bookmark: _Int_6A8ZZX5a][bookmark: _Int_nSRXpB2c]The national decision model has been used in policing since 2011/2012 when it was introduced to bring transparency, consistency, and accountability. The national decision model Is used In policing for high risk situations although the national decision model Is mainly used In considerable risk situations the model can be used for all decisions and everyone should be using the national decision model especially the police and can be related to spontaneous Incidents or arranged procedures ( Collage of policing, 2024). (Hayley Victoria crime, 2023). 

As the national decision model can be used by everyone to review their decisions whilst dealing with the situations and their actions, and promoting their learning. The police understand and recognises that In fast an high risk Incidents their may not be time to apply the national decision model to their problem/ Incident, decision markers are to keep In their mind of a widespread mission to act with transparency , consistency , accountability , and Integrity to protect and serve the public (collage of policing, 2013).       


 
	



	
	Introduction to the SARA MODEL 

[bookmark: _Int_kWaSjLM6]SARA was introduced as widely used framework for helping police officers with problem solving that helps the national crime agency to identify and address community safety Issues and recurring crime. By encouraging a structured and evidence based approach. The SARA model support policing forces In moving beyond reactive responses to the crime and Instead policing are addressing the root causes of issues/ crimes within the communities. (Dyfed Powys Police) 

How is the SARA MODEL used in policing traditionally and now? 

Traditionally SARA was used in policing to keep policing structured and to keep a structured approach within problem solving to keep officers moving beyond the reactive responses to crimes and addresses the underlying causes of recurring crimes. With the analysis stage officers would gather Intelligence to understand why the crimes and problems were occurring and would gather data from recent / passed crimes. Traditionally during the response stage which Involved targeting different strategies, officers would Increase patrols and partnership working local authorities. The SARA model had helped policing adapt more of a preventative approach to crime reduction. (National academics, 2022). 

Today the SARA model continues to play a massive part In evidence based policing and problem solving rather then now It Is more technical than traditionally now using digital crime databases, partnerships working together to address the complex and recurring problems and issues within the communities. Modern day policing relies of digital crime databases  ( Tamara D. Madensen,2026) 
        


 Does the SARA MODEL help with problem solving within policing? 

Sidebottom and Tilley (2011) discusses how the SARA model Is not the only model used and Is not the only problem solving designed to Improve crime reduction although It Is the among the most used models. This model allows officers to first scan for the recurring problems then analyze the wider problems and the underlying causes local knowledge and the communities Information / Involvement 






























The SARA Model and the ATLAS Model are both problem-solving approaches used within policing, but they differ in how they structure decision making and operational responses.

The SARA model is widely associated with Problem-Oriented Policing and focuses on identifying and addressing the root causes of recurring problems. Its four stages – scanning, analysis, response and assessment – encourage officers to examine crime patterns, understand why problems are occurring and implement preventative strategies. One strength of SARA is that it promotes evidence-based policing and long-term problem solving. By analysing underlying causes, police can develop responses that reduce the likelihood of the issue continuing. However, a criticism of the SARA model is that in practice officers may rush through the analysis stage due to time pressures, which can limit how effective the response is. It can also be seen as quite theoretical and may not always fit well with the fast-paced operational demands of day-to-day policing.

In comparison, the ATLAS model is more operational and focuses on structured decision-making within policing organisations. It emphasises leadership, clear tasking and supervision to ensure that actions are effectively implemented. This makes ATLAS useful in situations where quick decisions and coordinated responses are required. The model places greater importance on accountability and organisational control, which can help ensure that policing strategies are carried out consistently. However, unlike SARA, ATLAS may place less emphasis on analysing the deeper causes of crime and may focus more on managing the response itself rather than understanding why the problem exists.

Overall, both models support problem solving within policing but in different ways. SARA is stronger in encouraging analytical thinking and long-term crime prevention, while ATLAS is more focused on operational management and leadership when implementing policing responses. In practice, police organisations may use elements of both models together to ensure that problems are properly analysed while also being effectively managed and delivered.


	         



The SARA Model and the ATLAS Model are both problem-solving approaches used within policing, but they are structured in different ways and have different approaches to problem solving.(brainscape,2026) 

The SARA model is widely associated with Problem-Oriented Policing and focuses on identifying and addressing the causes of recurring issues. Its four stages – scanning, analysis, response, and assessment – encourage officers to examine crime patterns, understand why problems are occurring. One strength of SARA is that it promotes evidence-based policing and long-term problem solving. By analysing underlying causes, police can develop responses that reduce the likelihood of the issue continuing. However, a criticism of the SARA model is that in practice officers may rush through the analysis stage due to time pressures, which can limit how effective the response is.(Springer link, 2022) 

In comparison, the ATLAS model is more operational and focuses on structured decision-making within policing. It emphasises leadership, supervision to ensure that actions are effectively implemented. This makes ATLAS useful in situations where quick decisions and quick and effective  responses are required. The model places greater importance on accountability, which can help ensure that policing strategies are carried out consistently. However, unlike SARA, ATLAS may place less attention and importance on analysing the deeper causes of crime and may focus more on managing the response itself rather than understanding why the problem exists. (Hayley Victoria crime,2022).
Overall, both models support problem solving within policing but in diverse ways and SARA is stronger in encouraging and long-term crime reduction, while ATLAS is more focused on operational management and leadership with policing responses. In practice, police organisations may use elements of both models together to ensure that problems are effectively resolved while also being effectively managed. (OBCE, 2019).


	
	[image: ]

Research suggests that the SARA Model and other approaches linked to Problem-Oriented Policing can have a significant impact on crime reduction. A systematic review of 34 studies found that 31 of them showed.   reductions in crime when problem-solving approaches such as SARA were used, suggesting strong evidence that structured problem solving can improve policing outcomes. When the results of these studies were combined, crime levels in targeted areas were found to fall by around one-third (approximately 33%) compared to areas without problem-solving policing. Research also found little evidence of crime, meaning crime did not simply move to nearby areas, and in some cases surrounding areas also experienced particular crimes. However, some studies suggest that although SARA is promoted, as officers sometimes only use parts of the model due to time and resource pressures. Overall, the statistics suggest that the SARA model can be an effective framework for reducing crime and improving problem solving in policing when it is applied thoroughly and supported by a thorough analysis and evaluation. 



The Sara model and is application to problem solving within the policing context, the Sara model plays a critical part in evidence based policing as the Sara model is the most used and efficient model with problem solving policing, although officers understand that not in every situation the model can be used, the model is always being used in problem solving policing subconsciously, The Sara model is used as.   much as it is because of how effective it has been over the years of it being in use. It’s one of the most used frameworks in evidence based policing because of well it works when trying to reduce crimes and the improvements the model can do within the communities when applying the model to problem solving policing
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