Prifysgol Cymru
% Y Drindod Dewi Sant

¥ University of Wale
Trinity Saint David

#

NIKE RENEW: THE FUTURE IS CIRCULAR

Student Name - Omin Dineshbhai Dihora
Student ID - 2538975
Module - Marketing Management
Modaule code- LCMB7024
Programme - master of business administration
Assignment title — presentation

Lecturer - Taonga Kaonga Sobere-Snithers (Birmingham)



) N\

&~ NIKE RENEW:

Sustainable Service Extension | Move to Zero

gBr  COMPANY CONTEXT

Nike Inc., a global footwear leader, commands
about 38,68% market share (2023), generating
51.36 billion USD in 2024 (Khoury and Verrucci,
n.d.). 23 billion pairs of shoes are made every
year, and 22 billion shoes are thrown into
landfills (Circular Economy, 2022). Launching
Nike Renew- a tech-driven, circular lifecycle
marketplace and luxury digital subscription
application- extends brand equity into

Circular Lifestyle Services.
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MOVE
TO ZERO

SUSTAINABILITY
AT THE CORE a
a REDUCE WASTE LOWER CARBON CONSERVE RESOURCES | EMPOWER COMMUNITIES CIRCULAR BY DESIGN
b Extending shoe life Less production & transport Less water, energy & raw Circular jobs, local repair Built to keep products
reduces landfill waste emissions through repair, materials used across partners & sustainable in use and materials
and overproduction. reuse & resale. the value chain. lifestyle advocacy. in circulation,
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/ EMERGING CONSUMER TRENDS Up to 9 months
g A . A : longer use.
The circular economy market is surging, and it is driven
by the eco-conscious Gen Z and Millennials (Milovanovi¢
: : 5 REDUCE CARBON
et al., 2021). To meet their environmental demands, Nike FOOTPRINT
Renew should launch a digital ecosystem. This 20-30% less
application will allow the native consumers to track footprint.
their carbon footprints, book automated cleanings,
request robotic repairs using Nike Grind and trade DECREASE

certified pre-owned sneakers.
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ENVIRONMENTAL IMPACT: Expanding the lifecycle of the aesthetic
shoes by just nine months decreases the environmental
footprint by 20% to 30%.

2% FINANCIAL VIABILITY: Shift the business model of Nike from the
transactional to the predictable high-margin Recurring Revenue
Streams through the system of tiered digital subscriptions.
PROMOTION CATALYST: Powered wholly by the hyper-targeted
Ec i fl Par ips and Social Media Analytics
to drive the viral organic community growth.
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Measure your impact ‘ Y Automated Robotic micro-repair
N_"/ cleaning service with Nike Grind
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Extend life
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LANDFILL IMPACT

Divert millions of
shoes from waste.

PROMOTE
RESPONSIBLE
CONSUMPTION
Encouraging repair,
reuse & mindful
buying.
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