
ASSIGNMENT 1 - ESSAY
Discuss the role of Corporate Social Responsibility (CSR) in promoting sustainability within the hospitality industry. Evaluate key areas where CSR initiatives can have the most significant impact on sustainability practices in hospitality. Explore the challenges and opportunities associated with implementing good CSR policies. You must base your assignment on a specific hotel.
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Corporate social responsibility is practice undertaken by corporate to create and promote a positive impact on society and improving society in some ways (Friedman, 2022). Common practice undertaken by corporate are focusing on eradication of poverty, generating employment, sustainable environment, encouraging ethical practices, promotes gender equality, protection of environment, protecting heritage and tourism development etc. Corporate Social Responsibility is associated with sustainability and environmental, social and governance practices. This company takes to create brand awareness. CSR promotes the positive work culture and foster a sense of community within the workplace. Companies have great responsibility towards environmental and political and social issues due to operations carried out. This essay further explains impact of tourism industry undertaking corporate social responsibility. Further it will discuss about the policies established related to CSR and challenges faced by organization in implementation of the policies (Han, 2021). Tourism business is expected to integrate CSR in their mission, values and strategies. sustainable tourism is to create greater awareness and understanding of significant contribution tourism make in environment through tourism development various changes take place in the quality of lifestyle of people living in the society while maintain quality of environment. Corporate social responsibility and sustainability are linked but not same. CSR is responsibility of business towards stakeholders.  Whereas sustainability is broader concept it is focusing on to do what is right for future growth and business. Further this essay includes examples based on legislations that impact the requirement of CSR practices and have they incorporated CSR in such a way to promote sustainability.
The Green House Hotel which is currently located in the Bournemouth is amongst the most sustainable as well as green hotels in UK and it shows high commitments towards saving the atmosphere at every stage (Hotelcontractbeds.co.uk, 2024). Recently the responsibilities of organisations have significantly increased as their focus is not only towards profitability but also towards the sustainable measures. The notion of CSR has evolved over time making obligatory for the organisations working in the hospitality industry to not only focus on their investors or consumers but show their concerns towards a larger society, community along with the overall environment.
Hospitality industry contributes highly towards the employment of UK therefore it has been essential for all the organisations working in the hospitality industry to contribute towards the sustainable measures (Rhou and Singal, 2020). As a result, the Green House Hotel situated in Bournemouth also incorporated CSR practices in its operations. As the hotel is visited by numerous tourists due to which large amount of electricity is required which result in excess consumption of energy. To overcome this issue, the hotel adapted the utilisation of solar energy which is considered as the most renewable source of energy and helps in mitigating the production of carbon footprint. 
Solar power is considered as a reliable as well as a cost-efficient solution that provides several advantages in the hospitality industry in the form of mitigating energy costs and enhancing brand image (Guzzo, Abbott and Madera, 2020). By employing the sun, the green house hotel mitigates the carbon footprint and mend the bottom line. By establishing solar plant, it can appeal those tourists who are concerned regarding the environment. Due to visit of several guests, excess amount of water is being utilised. For solving this, the Green House Hotel has incorporated CSR practices in the form of rainwater harvesting (Mio, 2020). In this procedure the rainwater is gathered and then stored instead of wasting it. It helps the hotel in conserving the water as well as improvise the quantity along with quality of ground water. 
By utilising rainwater harvesting, the hotels moisten their garden areas and fields efficiently instead of wasting drinkable water. It can also be utilised in toilet flushing. By using such practice, the hotel is able to minimise the wastage of water. Furthermore, the hotel has introduced various CSR policies in the form of zero-waste policy. As large amount of waste is generated from hotels which not only harms the environment but provides inconvenience to the people in the surrounding (Hayat and Afshari, 2022). As a result, zero-waste policy has been incorporated by the green house hotel. It has established different types of dustbins such as separate dustbins for recyclables, non-recyclables and organics such as food scraps in each area of the hotel. 
The hotel has introduced various recycling programs to mitigate the usage of plastics in its services especially packaging. It rather promotes the application of recycled products for packaging. It adapts composting organic trashes in order to mitigate the volume of materials that are found in landfills. It further introduced various donation programs that is helpful in managing the surplus food items (Torre, 2020). By way of donating the surplus food, the hotel aims to reduce the wastage of food in its practices. It further conducted training programs for its employees informing them regarding the waste reduction as well as recycling methods. 
It also adapted CSR policy in the form of product innovation by which it aims to replace harmful products with eco-friendly products. It further utilises materials which are locally sourced as well as organic with a view to save the atmosphere from harmful chemical-based products. By using organic ingredients in its products, it immensely focuses on the health and wellness of its customers along with encouraging eco-friendly practices. While implementing such CSR practices it faced various challenges in the form of resistance from the shareholders. 
As adapting CSR practices requires immense investment along with making major changes in the production cycle. Due to which the profitability of the company reduces which overall impact the returns for the shareholders (Bianco, 2020). Another challenge faced by the hotel is absence of proper framework for executing and determining the CSR initiatives. Due to which the organisation needs to establish their own strategies as well as metrics for calculating CSR. This can a lot more time-taking along with a costly procedure. Calculating the usefulness of CSR initiatives is difficult as its impact are often long-term as well as complicated to quantify. 
For executing the CSR practices successfully, it requires support from all the parties involved in the organisation be it the management, various departments, employees as well as supporting staff (Fallah Shayan, 2022). The hotel needs to make a major investment in conducting training programs as the employees may not be capable of utilising the latest innovations. Along with training programs, the company must establish a new department exclusively for managing the CSR policies. The hotel will further need to appoint new talents who can be capable to manage the new department. All such procedures will require an immense amount of time, finance as well as efforts. If the hotel fails to get any financial support, the CSR initiatives will fail to get implemented successfully. 
As the government rules and regulations keep changing over time, due to instant enhancement in taxation rates can make it more difficult for the company to execute its CSR practices. Although there are various challenges that occur in the path of implementation of CSR, but it also offers variety of opportunities for the organisation (Thirumalesh Madanaguli, 2023). By adapting CSR practices in its operations, the hotel can create a sense of belonging within the working atmosphere making the employees feel motivated. This leads to improved employee engagement within the organisation. 
By engaging its employees, it increases the productivity of each employee leading to enhanced efficiency all over the organisation. When the employees feel motivated within the organisation, the chances of anxiety or stress among them gets reduced and it thereby helps the organisation in retaining their employees (Beltrami, 2021). CSR practices make the operations a lot more effective as well as cost-efficient due to which the company is able to save itself from the excess overhead costs. CSR practices can attract those investors who are concerned regarding the environment and highly focus on those organisations which are focusing on sustainability. 
The hotel takes a lot of opportunities from its CSR practices. CSR initiatives can also be utilised by the organisations in their marketing campaigns. By appealing the customers by way of CSR initiatives, the hotel can form strong connections with their customers along with enhanced loyalty (Walsh, 2021). It further helps the hotel in enhancing the quality of food products as well as its services through which it can attract wide range of customers thereby gaining a competitive edge in the hospitality industry. By adapting CSR practices, the hotel is able to enhance the air quality in its surroundings which makes the guests feel comfortable as well as convenient. 
When the hotel is famous for application of CSR initiatives, the reputation of the company increases and helps the organisation in building a positive brand image. Workers working within the organisation feel highly satisfied that leads to a reduced turnover. When the employee’s turnover is reduced, the hotel can resolve the most common problem that is going in the industry. Impactful CSR practices provide an exceptional press coverage to the Green House Hotel which helps in getting it perceived by the public. 
With the help of media, the hotel can significantly boost its brand awareness along with online brand rapport (Achmad and Yulianah, 2022). If the organisation is working towards the community, environment and the overall society, it will gain the attention of government. Government provides various tax benefits as well as advances in schemes to those organisations who are working towards the sustainability. If the organisation is able to successfully execute its CSR practices it will gain huge support from the government with the help of which it can smoothen its operations and ensure long standing within the industry.
Earlier CSR was not obligatory for the organisation but with the passage of time, the application of CSR in the organisational practices have been solidified by the introduction of varied laws which has transformed it into a legal duty along with an enhancement in public pressure (Wirba, 2024). This means that now CSR is no longer considered as a voluntary approach rather it is an integral part in an organisation. As per the section 135 of the UK companies Act, 2006, it is obligatory for the directors of an organisation to think about the wellbeing of employees, customers, vendors, community, shareholders and the overall society (360businesslaw.com, 2022). This law governs the CSR practices in the organisations operating in the UK. By following this legislation, the Green House Hotel can execute CSR practices in its operations. CSR practices also closely relate to the ESG which stands for Environmental, Social and Governance. By implementing CSR initiatives, the company can improvise its ESG scores which helps in building a positive image of the organisation.
Corporate social responsibility encourages companies to create positive impact on the stakeholders by contributing to economic growth and social development. Tourism industries also undertake CSR activities within their strategies and mission. Many other hotels embrace CSR, including Hyatt, Marriott group etc. This essay helps to understand that company should look not only towards increasing shareholders value but also towards its society and environments.  CSR promotes a positive work culture and fosters a sense of community within the workplace for employees. The hotel has introduced various CSR policies in the form of zero-waste policies alone cannot be implemented by top level management it requires support from all the parties involved in the organization be it the management, various departments, employees as well as supporting staff. CSR is a range of sustainability development, and it is often misunderstood. CSR practices also closely relate to the ESG which stands for Environmental, Social and Governance’s activity includes such as eradication of poverty and hunger, protection of environment, women development etc are areas where corporate spent the CSR amount as per the rules and regulations specifies under UK companies act 2006. Hospitality and hotel industry contribution towards CSR increase tourism and lifestyle of peoples of the host country. Corporate taking initiatives are recognized all over the world which leads to create brand value and shareholders wealth generations. This essay summarises the challenges faced by organization in implementation of the corporate social responsibility policy and promoting sustainable development
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