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Ibis Hotel in Northampton provides 24 hours of excellent guest services such as 24-hour front desk operations, concierge service and room services. The hotel is famous for its efficient quality and standard of service. This particular hotel also uses mobile technologies to enhance the experience of the guests.  The purpose of the reflection is to describe the personal experiences which have been gathered while working as a reception supervisor. Gibbs's reflective cycle will be used to reflect on the working experience and the challenges which have been confronted in the 6 weeks of working.
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Description 
I have developed diverse experience while working as a supervisor in the reception of Ibis Hotel in Northampton where I have to observe the daily operations and have to look after the customer’s requirements. Ensuring the smooth progress of the check-in/out procedures, staff management and providing services to the guests were also my responsibilities (GZahartzis, 2024). It has been found that the role of the reception supervisor changes as per the daily requirements and should have proper knowledge of technologies to support the hybrid working procedures and to communicate well with the visitors. I have learned after 6 weeks of working that development of the communication skills, technical knowledge and listening abilities are the utmost important things which help in providing excellent services to customers. The knowledge of artificial intelligence is a significant thing which helps to maintain customer contact and the diverse kinds of virtual assistance.  I have poor technical skills. I have faced issues with the proper usage of management software and smart calendars which has restricted me from streamlining the processes. Working as a reception supervisor has improved my approachability which has successfully maintained my professionalism and enhanced my ability of team working and to accommodate the trends and latest regulations of the hotel (Preno, 2024). I have witnessed a constant change in the responsibilities and roles  and in odes of working while working as a supervisor.
Feelings 
I feel working as a reception supervisor is a challenging task and I have to be provocative,  reliable, capable and responsible all the time to support my team members. Technical knowledge and work-oriented skills are crucial for meeting the guest experience. It helps to meet guest expectations, resolve issues and develop a positive experience which ultimately supports the satisfying and positive guest experience.  I have noticed that learning the usage of the Hotel PMS system has provided easier access to the guest information,  and I was not able to successfully upload payment proceedings, room status and management of reservations due to poor technological knowledge (Stringam and Gerdes, 2021). I have faced issues while communicating with the visitors, technical operations and solving diverse problems of the customers which has raised issues during the billing and in providing excellent services to the customers (Carlisle et al.,2023). However,   I think improvement of my communication skills can help me to convey my messages in a concise and clear way. Working as a reception supervisor developed my habits of carefully listening and can also help me to solve other problems and challenges.  Working on this particular designation makes me able to anticipate visitors' expectations and successfully address the challenges in the reception department.
Evaluation 
Evaluating the work-based skills of a reception supervisor  I understand the development of certain skills such as communication, management skills, approachability, transparency, confidence and positivity are required to deliver the expected services to the customers. Poor communication skills have restricted me from sharing concise information and I was not able to communicate about expectations, processes and goals. Development of communication skills can help me  during team working.   It has further helped me  to communicate about the job role of my team members effectively and I am able to measure the constant progress of my team members.  However, approachability and developing a sense of empathy are also necessary while working as a supervisor in reception (Jawabreh   2022).  Increasing empathetic characteristics has helped me to work closely with my team members and has improved my role in mitigating issues and conflicts.  My computing skills and technical knowledge also improved while working as a reception supervisor in the Ibis Hotel of Northampton. I have faced issues in operating different types of software such as PMS, booking master, iStay and mews which are the different types of software often used by the management of the Ibis hotel for improving the guest experience. My poor communication skills and lack of technical knowledge have created issues during the sharing of information on billing, and  accommodation,  and also slowed down the check-in/out procedures of hotels.
Analysis
 I  have poor communication and problem-solving skills have impacted the guest experience and were also a profound cause of my delays, confusion, and frustration (Grossman, 2022). It has negatively impacted the perception of guests reception is regarded as the first place of contact with the guest and the breakdown of the communication with the guest directly impacts customer perception.  Furthermore, my poor communication skills were a potential reason behind errors and misunderstandings which has led to mistakes in terms of room assignments , special requests, and reservation details. I have issues with the use of the PMS software of the hotel which has increased the waiting time of guests restricted access to the guest information and limited my ability to provide personalised services to the guest. 
Conclusion
My last working experience of six weeks as a reception supervisor was hectic and a continuous process of transformation where I had to deal with the changing and diverse needs of the customers.  I think my poor communication skills, lack of problem-solving abilities and technical skills have created multiple barriers to providing excellent services to the guests.  It has raised many issues in providing seamless services to the guests, created billing issues and raised waiting times for guests. Development of communication will help me to communicate according to visitors' expectations and will enable me to successfully interact with guests, staff and team members. Moreover, it will create a positive impression through the sharing of clear and concise information. I have noticed that problem-solving skills are critical for a reception supervisor in order to tackle unexpected situations such as customer complaints, facility issues, smooth operations and guest inquiries. Development of technical skills is also crucial for me for successfully managing customer experiences, scheduling and handling the different types of administrative tasks which will support the smooth front desk activities.
Action Plan 
Practising active listening, increasing awareness about body language, and speaking in a clear and concise voice can potentially improve my communication skills (Bergeron, 2024). I should be more open towards feedback and should ask my team members to comment on my communication abilities which will help to address the flaws and the areas that need further improvement. Maintaining proper eye contact focusing on nonverbal and verbal cues and asking meaningful questions will showcase my engagement and will improve my problem-solving abilities. Enrolling myself in an employee training programme will further increase my abilities to operate the PMS software and the booking system. It will enhance my abilities to update information, monitor the progress of my team members and in the allocation of resources which will develop personal effectiveness.
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According to the above analysis, it can be concluded that working as a reception supervisor one has to perform diverse activities related to customer services and operation management. The reception supervisor is also responsible for leading, motivating and training the staff to provide seamless and excellent services to the customers. He is also responsible for managing guest experience, overseeing check-in/out operations and ensuring the standards of the different operations. Poor communication skills and lack of problem-solving abilities and technical skills can limit guest experience and can negatively impact personalised and seamless services to the guest. An action plan has been provided to eliminate personal limitations.
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