Introduction
 The global events and festivals industry has seen a significant growth in recent years. They have expanded in scope and popularity and now serve a multitude of objectives. “The legendary Glastonbury Festival has been bringing millions of music fans and performers to the Somerset countryside ever since 1970. Priding itself on its hippie and counterculture ethos, Glastonbury is the place to be during festival season.”

Historical developments 
“The very first Glastonbury festival was very small, held in 1970 and had only 1,500 people turn up. They were charged £1 for the ticket that included free milk from the farm. Today, a weekend ticket costs £248! Since the 1970’s the site has grown to the size of 900 acres, which is large enough to fit 500 football pitchers. Back then, the now famous Pyramid Stage wasn’t quite as epic as it is today, in fat it started off as a cow shed in 1971. It has since grown into a massive main stage we know today, inspired by the giant pyramid of Giza in Egypt.” This portrays that due to the demand in people wanting music festivals, it has put pressure on the event to expand to accommodate the extra attendees.
“Music competitions open to male citizens from all over the Greek world were held at all the Panhellemic religious festivals except the Olympic games.” Glastofeed (2020) implies that Glastonbury festival 2019 had competitions. They have talent competitions via social media, giving away a prize of a slot on one of the main stages at Glastonbury music festival.
Objectives to planning an event 
“The planning process is concerned with ends and the means to achieve those ends”(Bowdin, Get Al,2001)There is a planning process for when planning a festival, you need to have objectives so that you therefore know what you are trying to achieve. You need to know the concept of the event such as the unique selling point. Next a feasibility study is essential when planning an event as it creates an assessment on the capability of a group to stage an event, implementation planning provides how to implement the event.  After an event it is crucial that you access what went well and what went bad or what could be improved for the next time, handover, evaluation and feedback ensure that this happens.
Events must be planned to ensure that the event runs smoothly and has no problems. An example of an event not being planned sufficiently, Full time cover(2019)    states that 2 high profile festivals were cancelled due to the weather, good planning was needed and robust insurance policies in place to safeguard the future of your festival and mitigate losses is essential. 

There are many ways you can measure success at a festival, firstly being tracking social media activity by checking the number of retweets, likes and shares, this can easily contribute to the engagement rate. Also, another way you can measure success at a festival is having attendee feedback and surveys, genuine feedback from the event attendees can helps in understanding their event experience better and therefore, helps in measuring the event success.

Classification
Events can be classified on the basis of their size, type and context (event education, 2013).
“There are three main categories which events go under. These events are private, corporate and charity.” Glastonbury is a public event as it allows anyone to purchase tickets. Glastonbury is also a corporate event as it is used for businesses to promote their companies brand and product, "thousands of food traders, charities, campaining organizations and sellers of the bizzare and unique apply to trade at Glastonbury festival each year.


Roles played by the private, public and non-profit sectors- how and why they achieve objectives for the jobs
“The private sector is a section of the national economy that is not owned by the government.” “Thousands of food traders, charities, campaigning organisations and sellers of the bizarre and unique apply to trade at Glastonbury festival each year.”

“The public sector is usually comprised of organizations that are owned and operated by the government and exist to provide services for its citizens.” The decision to use these organisations will depend on many objectives, the biggest factor being the budget, as many organisations will charge different fees and obviously the bigger the organisation the more, they charge. 

“Not for profit-organizations are types of organizations that do not earn profits for its owners. All of the money earned by or donated to a not-for-profit organization is used in pursuing the organization's objectives and keeping it running.” Glastonbury festival always ensures they have charities fundraising for their cause, Warrenger,S(2019) implies this with £2.35 million being raised for Oxfam, Greenpeace and water aid one year and a further £750,000 to schools and campaign for Nuclear Disarmament groups.

Glastonbury festival company type is a private limited company. “A private company is a firm that is privately owned.” 

“A pestle analysis is a framework or tool used to analyse and monitor the macro-environmental factors that may have a profound impact on a organisations performance.”

	Political
	Economical
	Social
	Environmental

	Relationship between NCF and the government funding.
	Creates employment 
Increases tourism
Creates new businesses 

	Values and culture 
Lifestyle
Media’s view 
Advertising and publicity
Celebrities attending

	Waste disposal 
Energy consumed 
Noise disturbance
Traffic congestion



Why is there a demand for music festivals

Several things have led to the proliferation of festivals today, social media being a huge one due to the huge platform. Many people will attend an event if an event is environmentally friendly, Digital,PG(n.d) portrays that Glastonbury festival works hard to ensure it is environmentally friendly, plastic bottles are unavailable to buy, in order to reduce the amount of plastic ending up in landfills or the oceans.

A big reason why Glastonbury festival has such a high demand is it’s social media platform, Before, during and after the festival the organisers of Glastonbury maintain an active presence on social media, particularly Twitter and Facebook. They run 3 official Twitter accounts to provide updates and support to individuals.”

Factors that shape participation levels 

It is important to understand attendee motivation. “The range of motives impacts upon event attendance.” Glastonbury undertook a range of motives to ensure their event attendance was successful Panckevicius, m (2020) states that a line up is a factor that affects participation levels, location is another stated factor, who else is going and tradition. So Glastonbury ensure to advertise their acts all over social media. “The Glastonbury website provides up to date information on attending the festival and their various imitative and BBC provides live streaming of the festival.”  There are many participator motivators for attending an event and it is crucial that the event is aware of them. What acts are playing is a crucial motivator for participators if the acts playing are out of generation or not popular then you are not going to attract as many people, then if you get popular acts that will draw people to the event. Cost of the tickets are a motivator for people if tickets are too expensive it will put people off, a good idea is to put sales on tickets for a limited amount of time. Distance is a motivator for people, for example if the event is far away people are less likely to travel the distance. To try to prevent this it’s important to pick an urban place.
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