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Executive Summary: 
The paper focuses on a thorough examination of the UK hospitality sector. It will consider one of the top hospitality establishments in the UK, the Four Seasons hotel, and the current difficulties facing the human resources department.
The industry has numerous legislative and economic obstacles that present a variety of difficulties for the employee retention property. That is particularly important because employee turnover costs the properties a ton of money each year.
This report emphasized the different ways that an industry is influenced by factors like politics, economics, society, the environment, technology, and the law.
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[bookmark: _Toc118802853]Introduction
Human resource is one of the most indispensable resources of modern business as the success of business highly relies on the activities associated to the department. 
Considering human resource as assets is an integral part of business management. The effectiveness in job performance depends on the HR team management which eventually results in effective business operation (Alonso et al., 2020). 
[bookmark: _Hlk120522338]The report dwells on the thorough analysis on UK hospitality industry. The current challenges of human resources department will be included in it considering one of the leading hospitality properties in the UK, Four Seasons hotel.
 Moreover, employee retention challenges and employee lifecycle influenced by the current hospitality trends will be additionally examined throughout the report. 
[bookmark: _Toc118802854]Background
Four Seasons Hotel, London is a luxury five-star hotel in England. The hotel is in central London, near Hyde Park. The hotel was established in 1970 and conducted business till 2007 and reopened in 2010 after extensive redevelopment of two years costing estimated £125 million.

The hotel has 11 floors one of which was added after redevelopment along with Italian restaurant. There 196 rooms in the property including 47 suites for the guests. 
The hospitality industry in the UK is very large and popular. The industry is represented by UK’s pubs, hotels, restaurants, leisure companies etc.
[bookmark: _Hlk118807680]Around 6% of UK GDP is produced by the industry every year. Tourism industry there is known as the 8th largest destination in the world. In 2018, around 38million overseas tourists have visited in the country. According to September 2019 report, the British Hospitality Association in the country paid around £45 billion tax around half of which is VAT. Spending of overseas visitors except the international students in the UK was reckoned to be around £29 billion.


[bookmark: _Toc118802855]Discussion and Literature review
[bookmark: _Toc118802856]PESTLE and SWOT analysis of UK hospitality industry
Pestle analysis helps to study the key external factors that directly or indirectly influence of an industry. He factors include political, economic, social, environmental, technological, and legal. Here, the analysis will be conducted over hospitality industry of UK in light of Four Seasons hotel, London. 
· [bookmark: _Hlk118828348]Political: The political elements represent the way government influences the business by setting rules 7 regulations which are to be adhered. Lately, the national minimum wage in the UK has been increased through law which imposed the responsibility of providing pension to eligible employees. Another key factor is political unrest that leaves bigger effect on the hospitality industry. The threats of terrorism leaves people into fear for example, the terror attack of 2005 in London left 800 people injured and dead(UNWTO, 2020). Those unstable situations make people more concerned about safety & security.
· Economic: The hospitality industry in the UK is very large and popular. The industry is represented by UK’s pubs, hotels, restaurants, leisure companies etc. Around 6% of UK GDP is produced by the industry every year. Tourism industry there is known as the 8th largest destination in the world. In 2018, around 38million overseas tourists have visited in the country (UNWTO, 2020). According to September 2019 report, the British Hospitality Association in the country paid around £45 billion tax around half of which is VAT. Spending of overseas visitors except the international students in the UK was reckoned to be around £29 billion.
· Social: Changes in demography like migration trends, aging population have paramount significance over the industry. The marketing, operational strategies change because of migration class distribution and inclination to online. Local partnerships are benefiting to understand societal attitude to tailor strategies.
· [bookmark: _Toc118700120]Technological: The hospitality industry in UK has been more associated to social media marketing, technological innovations which significantly transformed the cost structure and value chain. Four season hotel invest in disruptive technologies to adapt to the new market trends.
· [bookmark: _Toc118700121]Environmental: Growing consciousness about climate change and environment is another influential factor. The industry is more focused on recycling and waste management to keep the urban environment healthy and appealing (Gössling et al., 2020). Eco-friendly products, avoiding resource depletion and adopting green practices are practiced getting the trust of stallholders and consumers.
· Legal: UK governed has imposed several laws to ensure rightful, legal environment of the industry which includes consumer protection laws, employee protection laws, and intellectual property laws (King et al., 2021). Companies must adhere to those to maintain the standards with moral & ethical obligation. 
 
SWOT analysis:
	Strengths 
	Weaknesses 

	The geographic presence in various regions.
Wide range of product portfolio
Strong online presence and social media management.
Access to quality supplier
Vertical & horizontal integration and control over the value chain
	Inability of integrating sustainable process effectively.
Poor management of inventory
Spending less on the research & development process (Bartik et al., 2020).
Decision-making process is time-consuming

	Opportunities
	Threats 

	Inducing advanced technology in service
Innovation in the business operation
Reduction of interest rate in the UK helps more finance and fund raising (Howell, 2014).
Subsidiary provided by government & business friendly policies.
Emergence of new niches and market segments.
	Disinclination of employees towards hospitality industry
Deteriorating economic conditions
Rise in the inflation rate
Growing environmental trends regarding sustainability (BRIDGER, 2022).



[bookmark: _Toc118802857]Current challenges Human Resource Department is facing with examples of different hotels.
· Human resources department in hospitality industry is experiencing several challenges because of the changed business situation. The department is facing complexity in managing business activities. 
· The consequence of Brexit was restricted movement of people within the EU and the UK. That restricts the hospitality properties to hire employees from overseas which were normal till now. The UK employment law is not related to the EU legislation. In terms of that, the UK government is creating newer legislation so that the European court of justice does not bind effect on the UK law (Gursoy et al., 2020). 
· The current increase on inflation has significant influence over the cost of labour. Managers are receiving more requests’ for paying raises, reflecting on the major economic backdrop over rising prices of products. Workers are supplying short-term labour in return of higher wages, which leads to a decline in unemployment rates. Four seasons hotel is facing tightening budgets and it has been harder for the managers to recruit newer employees in property at the current salary levels. 
· The whole hospitality industry was in halt because of the late covid-19 crisis. There was restriction in movement and because of the health concern of people the functions hotel industry were fully stopped. There has been ongoing closure of hospitality properties as they could not afford proper financing on business. Thousands of employees from hospitality properties were furloughed due to financial obstacles who later on switched to another jobs (Howell, 2014). They realized the vulnerability of the industry and now indifferent towards the hospitality job sector.  Moreover, European labours are not returning after the pandemic came into control. 


[bookmark: _Toc118802858]Employee Retention challenges in the UK hospitality industry
Retaining employee especially after pandemic crisis has been difficult for the human resource managers in hospitality properties. The employees have lacking in interest in the hospitality sector jobs as the whole sector was in halt during the Covid-19.  The major challenges UK hospitality industry is facing are:
· [bookmark: _Hlk118828435]Because of the current inflation rate, the prices of goods are increasing in the market (Chambers and Cifter, 2022). But the salaries of employee are not increased, and the absence of right incentives is making employees leave their job. Dissatisfaction of salary is a prime challenge to employee retention (Cummings, 2010).
· The pandemic crisis has shown the vulnerability of hospitality industry. Thousands of employees were furloughed during that period due to the financial crisis (Kim et al., 2022). That brought tension among the existing employees and increased their insecurity about job. Therefore, the employees look for better job opportunities in the market (Bartik et al., 2020).
· There is news that industry keeps unrealistic expectation for the employees. According to Scotland institute of stress, more than half of the workforce gets stressed at their work (King et al., 2021). The trend has been existent for the last six years. 
· The reason behind stress is unrealistic expectations of property about job performance. The employees are losing work life balance because of that which is obstacle to employee retention at work (Gursoy et al., 2020). 
Another major issue is health concern as hospitality property invites numerous guests every day. The safety & health concern has been prevalent especially after Covid-19 making it an obstacle to employee retention.


[bookmark: _Toc118802859]Employee lifecycle affected by current hospitality trends in the market
The human resource managers are facing difficulties in managing expectation of employees. The current hospitality trends in the market have been significantly influencing the lifecycle of employees. Their expectations, requirements at work are changing over time. 
The hospitality industry has become highly associated to providing convenience to guests through technological assistance. The reservation, booking, entrance, and service everything has been technology-based. In this regard, four seasons hotel now gives top priority to the tech-competence of the candidates (Cummings, 2010). During interviewing process, the tech-competence of employees is examined to select out the best recruit.
There is a new trend of serving guests with organic and healthy food to ensure the best quality. Because of that, the employees are now more engaged with service and must become more active than before. 
[bookmark: _Hlk118828461]Moreover, there is trend of offering personalised services to the guests. In order to ensure that, the employees should be more knowledgeable about work through development and become more passionate about service the best quality (Gössling et al., 2020). 
The most popular trend in hospitality industry is maintaining sustainability. In this regard, the hotels are adopting recycling, reusing practices and training employees to become more sustainable with activities. That is to represent their concern about conservation of resources and sustaining them for longer (Carbonara, 2013).
 That helps the employee become more engaged to work and contribute in the beneficial practices to build positive image in guest’s mind.  


[bookmark: _Toc118802860]Evaluation
The hospitality industry being a service-based sector is prone to changes. If the changes are not adopted well and implemented in practice, the optimal amount of guest convenience will not be ensured. 
The current situation of UK hospitality industry is not very facilitating. Because of the economic downturn and recent attack of Covid-19, the country it still in the developing phase which are posing different changes towards the industry (Gursoy et al., 2020). The industry responsible have to handle the situation, identify and utilise the opportunities with a view to enhance the financial contribution of the sector.
 Resolving employee retention challenges is a big step to that mission.
[bookmark: _Toc118802861]Conclusion
[bookmark: _Hlk120522521]The report dwelt on the current challenges faced by the human resource management of UK hospitality industry. The industry is inflicted with many political, economic barriers which pose various challenges towards the employee retention property. That holds high significance as employee turnover every year causes the properties a huge amount of loss. 
The report also discussed many other challenges faced in the industry in case of human resource management. It has ended with discussing how employee lifecycle are being affected by the current hospitality trends in that market. 
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