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INTRODUCTION
When we speak about marketing we are thinking usually at the process to add in the light of costumer some products. According to American Marketing Association (AMA) the definition of marketing is “the process of planning and executing the pricing, promotion and distribution of goods and services to create exchanges that satisfy individual and organizational goals” [5]. There are five important steps to implement a good strategy for an effective marketing development. In this paper a variety of tools like swot analysis and porter s five forces were used to evaluate and analyse the Apple Inc. marketing strategy and process.
One word which describes best the company Apple Inc. is innovation. Apple Inc. is one of the Big Four tech organizations with its home office in California. The organization is known universally for its creative answers for PC programming, hardware, and online administrations. Since its commencement in 1976, the organization has been a worldwide pioneer in the innovation business. Apple statement of purpose is “to bringing the best user experience to its customers through its innovative hardware, software, and services” [2].


MISSION STATEMENT

The mission and in the same time the vision of Apple Inc. is to deliver the best services and quality product to costumer in order to achieve their vision to offer their best on the market  in order to continue to be a dominant player in the segment their segment. Apple continues to return to its segment of growing properties in its care is the main leader for the marketing of care products and special design. Apple's mission is to "provide humanized tools", and the values ​​of the Apple brand are individualism, differentiation, clarity, and intelligence - human, not artificial. Starting from the kind of values, Apple only knew that it is very clearly different; in the first lines for its indication, the logo - bitten apple, face care cut the apple of knowledge from the Bible, but also through the special design of player ceilings on the Market. Apple Inc.'s scope talks about the structure, assembly and offering of PCs, versatile specialized gadgets, advanced compact music, video players, as well as an assortment of programming programs for them, administrations, peripherals and system arrangements. Apple Inc. sells its products worldwide through its online stores, retail, direct offers, wholesalers, and other foreigners. Moreover, the organization sells a wide range of items made by viable outsiders with iPhone, iPod and Macintosh PCs, including programming, printers, storage gadgets, speakers, headphones and various extras and peripherals via the web and in locations retail, as well as computerized substance and applications through the iTunes Store ®

SITUATION ANALYSIS

1.1 SUPPLY ANALYSIS


Apple introduced 4 products to the world that revolutionized the IT industry through innovative technology and the company's operating segment consists of USA, South America, Japan, and Europe. 

Mac   
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	Image 1. Apple Macintosh [6].



Macintosh, the colloquial Mac, is in the field of computers the name of a whole series of computers with the highest technology, manufactured by the American company Apple since 1984. They were the first commercial computers in the world with a mouse and a graphical interface.
For Macintosh computers, the company used Motorola 68k processors until 1994 and PowerPC processors from the AIM consortium (Apple, IBM, Motorola) until 2006. Since 2006, Apple has been using Intel x86 processors, which are also used on personal computers. However, as an operating system, Apple uses its own system, Mac OS X, very different from Microsoft Windows. Macs with Mac OS X, even if they are personal computers, are not compatible with the original "IBM PC" model and therefore cannot be considered PCs in the strict sense [3].




IPod
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	Image 2. First generation Ipod [7].



[bookmark: _Hlk49549244]The first iPod device was launched in October 2001 with a storage capacity of approximately 1,000 songs in MP3 or 5-gigabit data format, it cost about 399$. The connection to the computer was provided by a fire wire interface, with a transfer speed of 400 Mb / s, available as standard on Apple computers. The years 2002 and 2003 brought new generations who, in addition to an increased storage capacity of up to 40 gigabits, came up with a sensitive wheel that revolutionized the user interface. Also, starting with the third generation, synchronization with the computer could be done using the USB interface [8].
The beginning of 2005 brings a new iPod concept called Shuffle, which had limited functionality. But the iPod Shuffle has allowed Apple to enter the market for cheap MP3 devices. The Shuffle iPod with a capacity of 512 megabytes was launched on the US market at a price of $ 99; there is also a 1 gigabit variant with a price of $ 149. Note that the iPod Shuffle does not have a screen, atypical for an MP3 device [9].
IPhone  
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	Image 3. First generation Iphone [11]


 The iPhone is also a mobile phone, a media player and a wireless communication device announced by Steve Jobs, CEO of the American company Apple, Inc., during his speech at the Macworld Conference & Expo on January 9, 2007 [10].
IPhone has support for push email, mobile telephony, SMS, web browsing. It also comes with a touchscreen, includes features found in iPod media players, and runs a variant of the Mac OS X operating system. The device is a 2.5G generation mobile phone, quad-band, GSM, EDGE. It is equipped with Wi-Fi and Bluetooth 2.0, as well as a 2-megapixel camera. It has support for vertical or horizontal rotation. IPhone does not have a built-in keyboard; the introduction of the information is done through the graphical software interface implemented by the touch sensitivity functions of the iPhone screen [10]. 

IPad   
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	Image 4. First generation Ipad [12].



IPad is a small laptop, of the constructive type "tablet", produced by Apple since April 2010. As a range of possibilities and functions, it is located between PDA and netbook. It uses the same operating system as Apple's iPhone smartphone, namely the iPhone OS.
[bookmark: _Hlk49550114]There are 2 basic models available (called "Wi-Fi" and "3G"), each with 16, 32 or 64 GB of built-in working memory. In the first week after its introduction on the American market, sales were about 600,000 pieces but were below analysts' estimates. The European market was launched in May 2010 [13].
With it, you can, among other things, surf the Internet either through a Wi-Fi wireless network or through the cellular network of 3G mobile phones. It can also be used for e-mail. Other purposes for which the IPad was designed are: viewing various media files (photos, videos, music, maps, e-books, etc.), games, and creating simple, publishable materials for media and/or the Internet [14].
1.2 DEMAND ANALYSIS

Apple's target market is generally young people, mostly between the ages of 15 and 35, especially men, who are much more attracted to innovative technology, middle to upper class people because usually this demographic has the means necessary to pay the higher premium price for Apple products Clients have well-paid professions, a high level of professional training, with above-average incomes, and most of them are from urban areas [2].
From a psychographic point of view, consumers of Apple products are active people, with a dynamic lifestyle, eager to discover new things.
The frequency of buying products is increased due to the fact that technologies are constantly evolving, new functions and applications of products appear and then the owners and users of older models want to stay connected to everything new.
Apple products are generally purchased from their own stores, where customers receive information and training. Another common way to buy is online; the online market is constantly expanding. Those who choose this brand are people who prefer technology high level, high quality and services with high standards [2].

MARKETING MIX STRATEGY
When we talk about the vision of an enterprise we must not limit ourselves in a simplistic way to maximizing the profits of the enterprise, it must reflect the basic values ​​of the organization. This is how a mission is formulated to communicate their vision to all stakeholders.
PRODUCT
IPhone is a smartphone. It was announced by Steve Jobs, former CEO of the American company Apple, Inc., during his speech at the Macworld Conference & Expo on January 9, 2007. IPhone has support for push email, GSM mobile telephony, SMS, navigation web. In addition, it is equipped with a touchscreen (touch screen), includes functions found in iPod media players and runs a variant of the Mac OS X operating system, currently called iOS. IOS capabilities are a key element in the market success of iPhones. The iPhone is the best-selling gadget of all time, with over 215 million units delivered by the summer of 2012. IPhone does not have a physical keyboard, the information is entered through the graphical software interface, implemented using the touch screen (touch-sensitive).
PRICE
The price charged by Apple is known to be above average in the industry. The company uses a differentiation strategy and focuses more on innovation as well as quality. This strategy justifies their prices.
DISTRIBUTION
Apple has chosen to implement a vertical growth strategy and has begun to expand its stores. The company also sells its products through third parties and distributors, on the Internet (on its own website (www.apple.com) or in iTunes music stores. The company's stores are usually located in high traffic locations, in quality malls and urban shopping regions.
PROMOTION
In 2007, Apple formed a strategic alliance with Pepsi. ―The Pepsi Tune Music‖ promotion requires the consumer to use the winning code under the lids of juice bottles [15].
 To be rewarded with songs from Apple iTunes music stores. The promotion was already a real success for both companies and so the presence of iTunes on the market became much better known. In 2003 Apple announced a marketing partnership with America Online, which aimed to promote the use of iTunes. America Online and Apple have agreed to put iTunes buttons with the message "Buy this song" next to each song listed in the AOL music service that was accessed by 25 million subscribers. Apple created a partnership with Hewlett Packard. Apple produced an iPod for PC users and the success of this product was a good way for the company to capture non-Mac users. Stones Mick Jagger and Singer Sarah MC Lachlan also appeared directly to sing a few songs and recount how she uses the iPod. In 2005 Apple began a partnership with Wal-Mart for the iPod to appear in all Wal-Mart stores in around the country.

SWOT ANALYSIS 
	STRENGHTS

	WEAKNESSES

	· Innovative products with attractive design
· Specialists in developing their own software and hardware
· The existence of an impressive number of loyal customers to the brand
· The iTunes service offers customers the possibility to download songs at minimum prices
· Users can buy products from the Apple store and download applications
· Strategic partnerships with Intel, IBM 
	· High selling price
· The operating system of Apple computers is quite restrictive in the use of certain applications and programs
· Battery limitation issues
· Short product life, so the corporation relies on the constant launch of new products to increase its revenue
· Absence of Steve Jobs

	OPORTUNITTIES
	THREATS

	· International expansion
· Apple may be the solution against computer viruses, as computer attacks are becoming more common on PCs
· Generations X and Y (population born after 1960, respectively 1970 - until 2000) are extremely individualistic and loyal to the big brands
· Selling products online is very popular
· The market for laptops and smartphones is growing
	· Some companies do not consider Apple desktops and laptops to be compatible with their software
· Increased competition from Dell, Sony, HP, Toshiba in the laptop segment
· The iTunes service is threatened by internet music piracy
· The prices of Apple products are higher compared to the main competitors
· The recession could affect Apple sales




PORTER 5 FORCES

A. Serious Rivalry or Competition with Apple (Strong Force)
· Apple faces a solid power of serious contention or rivalry.
· High forcefulness of firms (solid power)
· Low separation of items (solid power)
· Low exchanging cost (solid power)

B. Bartering Power of Apple's Suppliers (Weak Force) 
Apple Inc. encounters the frail power of the bartering intensity of providers. This segment of Porter's Five Forces investigation model demonstrates the impact of providers in forcing their requests on the organization and its rivals [15]. For Apple's situation, providers have a frail haggling power dependent on the accompanying outer variables: 
· Moderate to high number of providers (feeble power) 
· Moderate to high generally speaking gracefully (frail power) 
· High proportion of firm fixation to provider focus (feeble power)





7.ADVANTAGES AND DISADVANTAGES
In 2018, Apple touched a market valuation of 1 Trillion dollars, in June 2020, its market cap has touched $1.59 trillion and analysts expect that by or before 2021 end, its market cap would have touched $2 trillion.
Advantages
· Brand Strength -The company’s strong branding, and the interrelationships between its products, encourage customers who buy one Apple product to try another.
· Innovative Products - A key competitive advantage for the company is its ability to develop innovative products that share the same operating system, software and applications. 
· Strong Integrated Supply Chain Apple has control over the entire process of product development, manufacturing and marketing – an advantage that competitors find difficult to match.

Disadvantages
· Lack of new products: For the past 5 years the Apple is following the other technology companies. It does not create anything new. It is not a leader in the technology industry any more.
· Most of the Apple profit relies heavily on the iPhone sales
· Looks over function - Apple over the past few years has put a considerate amount of effort into the looks of their products.

8. CONCLUSION
With a motivational story behind it, Apple has seen a culmination in becoming one of the most well-known brands in the field of state-of-the-art technology.
The appearance of Apple phones and tablets is highly appreciated by customers, the company putting great value on details. Considering that Apple products are not the cheapest, the company tries to innovate as much as possible, better understanding the needs of customers.
Apple remains a benchmark in the history of technology and one of the most popular brands in the world today.
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