


[bookmark: _Toc35253104]Abstract 
	This text explores the progress and contribution that was made during the process of developing the ‘General Medical Information Band’ – (GMI Band), it highligh
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[bookmark: _Toc35253106]Enterprise and Innovation Final Report 

Teamwork has played a fundamental role in nearly every product/project since the dawn of civilization – with each member of the team representing different elements of the project; having each member fulfil a role based on their skill-set can be a giant asset to the group and to the product itself. When a person understands their role within a team it allows you to ‘develop your strengths and manage your weaknesses’ thus, how you’re able to improve as a team. [1] 
	The group designated each team member a role based on their own individual skill sets and abilities, which allowed the group to function cohesively and well. After participating in such a group project, it is important to reflect on one’s own contributions to the overall project – hence why this specific element of the project shall be the focus of the following report. 
[bookmark: _Toc35253107]Development 
	The process to creating a prototype comprised of a series of smaller sub-tasks which needed to be completed within reasonable yet restrictive time frames; as team leader the biggest contribution to this specific section was heavily centred around the organising and over-all management of the development. During the first few weeks of development, one made a rather large contribution towards the idea of the design, such as what materials should be used in order to create the band and what it should like – the idea of having multiple types of bands (e.g: different designs for children) was put forward, as with using material such as silicone or rubber. These elements were debated for a large amount of time, however, did not meet the final designs. 
	As team leader, it was important to review the newer designs put forward and assess them, judging whether they were ‘fit’ enough to be the finalised designs, attached below are some rough finalised designs: 
 [image: ] [image: ] [2]
	A talented member of the team was heavily involved in developing these designs, and were put forward for review, meaning that it was important that each element of the band was analysed for faults/issues and evaluated to ensure if the product designs could be put forward for finalisation. 
[bookmark: _Toc35253108]Tech-Start Up
	As touched upon previously, assigning team roles and enabling each team member to work to their abilities/skills is vital. As the designated team leader, the decision-making process of whom should assume which role was a part of the role. Initially, it was a case of looking at each team member and analysing what their background is, what interests they have, and what they had experience in; after doing this, it was decided that each team member would have a preliminary role, making that decision based upon which team member appeared to fit each role the best. Once the preliminary roles were decided, a team meeting was held where the roles were distributed and team members were asked if they were comfortable with their role – thankfully, at this point each team member seemed happy with their role. The team roles were documented using our ‘Team Progress’ sheets – and thereon Microsoft Project was used to set the teams roles and assign tasks to each team member. 
Team Roles: 
Team Leader – Kaylie Shoulder
Design & Engineering – Lauren Davies 
Marketing – Elliott Barnett
Ideation and Creation – Joshua Batchelor 
[bookmark: _Toc35253109]The Market & Competitors  
	
	As the team believed that the proposed idea was unlike anything else on the market, the team decided it was important to research the current market, it was found that there was some similar products on the market, but none designed the way in which the idea is, the closest product that was found was that of the likes of a Fitbit – so, it was decided that a questionnaire was to be completed. 
	The questionnaire that I created was made to understand the market, the main reasoning behind making a medical band in the way in which the teams was designed was to allow people to feel more comfortable wearing one – it was thought that the current bands on the market were too obvious, with the disability printed in bold white onto a red band. The questionnaire sets out to understand the market’s viewpoint, as in would they prefer a band be more obscure or would they be happy with the current ones on the market? 
A picture of another band from a company named ‘Mediband’ was inserted into the survey: 
[3][image: ]  Those that took the survey were asked ‘Would you feel comfortable wearing a band such as the above?’ 
The response that was received was: 

[image: ] [4]
The results are quite split – with most people saying that they would wear the medical band attached above – this was quite surprising to the team. 
[image: ] [5]
	It was then asked if people believed that the proposed idea was better, and an overwhelming response of ‘yes’ was received. 

[image: ]
	Again, there was an overwhelming positive response in favour of the proposed idea.

The following question was then asked: ‘’ What do you think of the idea of a chipped medical band where the paramedics and those working within the health service are able to scan this chip to obtain your information?’’
Here are some of the results that were received: 
‘’ The idea would be brilliant because that way the health services wouldn't need a family member or friend to help them know about any condition I might have if I am unable to answer myself’’ 
‘’ I think it would be a massive game changing thing as this would give vital information to the people that need it most’’ 
‘’ I think it’s good as it means that the health service has a fast and efficient way to view the information rather than having to try and read it directly from the band’’
‘’It would be a big help; it would have all the information so they can scan it and see if the person is on any medication and such’’

Having reviewed and analysed these results, it seems as though there is definitely a market for the proposed idea – there is nothing quite like it on the market and the response from the public seemed more favourable to the idea rather than the existing products. 90% of those that voted believed that the idea was better than the Mediband and a total of 70% started that a more obscure design would be more appealing to them in comparison with the others. The elements that scored incredibly high are the team’s areas of focus, so these results are good. 




[bookmark: _Toc35253110]Management and Operations 
	As team leader, this specific section was the section that one had the most contribution in. It was believed that in order to function well as a cohesive, collaborative group, that the correct strategies should be used. Upon assuming the role of team leader, extensive research into teamwork was carried out and a few strategies/methods were used. 
	The most important thing for a team-leader to do, is lead by example. According to Pete DeLisle, PHD ‘you can be aware and able, and not committed as a leader.’ [5] It is important to act the way you want your team to work, you have to ‘walk the walk’ before you can ‘talk the talk’, so the approach of being eager to get the work done, and enthusiastic to work within the team was taken – the approach of being an approachable, open character; having a happy disposition seemed to work rather well and the team seemed to respond well to the happy and approachable attitude, which lined up incredibly well with strategy two, which was creating an open space, cultivating a situation where open communication was the ‘normal’. Open communication allows the team to work well and bond together, doing this will ‘improve morale and satisfaction’. [6]; each team member was encouraged to use the voice they have. 
	As touched upon previously, each team member was given a role within the group based on their own individual skill-sets and interests – in order to do this, each team member was assessed for their skills and asked what they wanted to do – rather than  ‘ruling with an iron fist’ a more liberal approach was taken, especially when handing out tasks or setting deadlines – asking the team members rather than telling them, taking the time to understand the perspective of those in the team. The liberal approach was successful in some ways but failed majorly in others. There were some issues with team members believing that one was not stern enough and needed to be more demanding. It could be said that one was too liberal, which made the team members (including oneself) more comfortable with pushing deadlines/finishing late, not out of malicious intent but because there was such a relaxed attitude taken towards the work. Perhaps a more centred approach would have been more appropriate in this circumstance. 
The open communication within the team worked wonderfully, with each team member feeling comfortable with openly discussing the issues they had encountered and seeking aid from fellow team members, and of course the team leader. The team had open discussions multiple times a week, where each member was assigned a task and a deadline, after having discussed the flow of tasks that needed to be completed. 
	One of the most vital strategies that was taken was positive recognition – sometimes pieces of work can make someone feel incredibly stressed, but as team leader one saw it as important to ensure that each team member knew that the work that they had done was very valued and appreciated – not to mention of great quality. Complimenting team members work very much ‘boosted morale’ and certainly helped ‘boost the confidence’ [7] of those who needed it – making the team want to continue working hard as they knew that they were being recognised for their great work. 
	The product which the group is creating is a medical wristband, and there are a few different skills that are needed: 
· Artistic Skills
· Organisational Skills
· Knowledge in specialised barcode printing systems 
· Computer Skills
· Leadership
· Problem-Solving 
· Communication
· Money Management 
· Engineering
Unfortunately, due to unforeseen circumstances (people leaving, changing groups etc) the group ended up being comprised entirely of Computer Networks and Cyber Security students – meaning most of the team had very similar backgrounds, knowledge, and experience. Luckily one of the most important skills that was needed was artistic skills and a member of the team had an A-Level in graphic design which was a big asset to the team. Due to the nature of the project, the team are have a skill-gap within the engineering sector – as the finalised band is to be made using a 3D printer using resin and specialist engineering software, and each member of the team is from a Networking background, the group was severely lacking in this department. Solving this issue is quite the tricky situation – however, a couple of members of the team including the team leader have had some experience with the basic elements of engineering, such as using products like an Arduino and programming it – there are plans to develop these skills, which will be aided by another module offered as a part of the course at UWTSD. 
	The future for the ‘Health Helpers’ is uncertain as it currently stands, however the team have previously had talks and are continuing to discuss where the future lies for the group, there is potential that the group would wish to take the idea forward. The group is hopeful to work in collaboration with the NHS, allowing the band to become accessible by ordering one through the hospital/GP – meaning that the database in which the group would retrieve the medical information would be directly from the NHS, meaning the data is reliable and legal. If the NHS collaboration is not possible the group believe that working as a stand-alone company may be feasible, meaning that office space would most definitely be needed in order to fit equipment. The team would need: a 3D printer, resin, specialist software such as Maya, workstations that are able to run Maya, and workspace. 
The team have a code of conduct, which goes as follows: 
1) To maintain a good sense of decorum within the workplace – treat everyone kindly and with respect 
2) Equipment should not be misuse equipment 
3) Be friendly and collaborative 
4) Members should show integrity 
5) Each member of the team should take credit for their own work, and their own work only. 
6) To abide by the Computer Misuse Act
7) To provide the best quality product within our means 

[bookmark: _Toc35253111]Conclusion
	To conclude, a lot of work goes into developing a project and thereon putting the plans into action, some mistakes were made yet some great progress was also made. Completing such a project can help a person develop both their employability skills but also technical skills – a great deal of effort was put into developing ones own skills but also attempting to guide/aid the rest of the team through the process of creating this particular product, and the team are very much looking forward to seeing the future of this band.  



Bibliography

[1] 	Belbin, “How Understanding Team Roles Can Improve Team Performance,” Belbin, Ireland , 2020.
[2] 	L. Davies, GMI Band Prototype Designs, Swansea, 2019. 
[3] 	Mediband, Artist, Dairy Allergy. [Art]. 
[4] 	K. Shoulder, An Insight into The Publics Perception of Medical Bands. 
[5] 	U. o. N. -. P. DeLisle, “5 Ways to Lead by Example in the Workplace,” Mendoza .
[6] 	M. Page, “The importance of good communication in the workplace,” Online.
[7] 	“Simple Strategies for Startups to Improve Teamwork,” Smash.VC , 07 12 2019. [Online]. Available: https://smash.vc/teamwork/. [Accessed 2020].
[8] 	Belbin, “Creating Balanced Teams,” 2020.
[9] 	K. Shoulder, “An insight into the Public's perception of Medical Bands,” [Online]. Available: https://docs.google.com/forms/d/e/1FAIpQLScdPu-gQm1TE3Kqn2D4NJrBc-YCr_mgoJ9dXlCVxbGZF4w9Vg/viewform?usp=sf_link.



















[bookmark: _Toc35253113]Appendices 
Teams tend to work well when each member is completely and fully aware of their own role within a group; when designating team member’s roles it’s important to look at their strengths/weaknesses and behavioural types, should a team be comprised of multiple 
people from similar backgrounds both academically or in terms of behaviour, it is likely that ‘the team as a whole would tend to have that weakness’ – provoking a more competitive atmosphere as they wish to ‘adopt the tasks that best suit their natural styles’. [8]
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[bookmark: _Toc35253115]Technical and Employability Skills

[bookmark: _Toc35177120][bookmark: _Toc35253116] Roles & Responsibilities 
	
	At the very start of the project, I was assigned with the task of being the team leader – as team leader it was my primary responsibility to guide my teammates and organise the project to ensure that everything would be completed in time and by the correct means. Joined with this, I conducted a lot of research into materials which the team could use to create our band, created a survey which I distributed to a group  people in order to understand the market, aided other team members with elements of their tasks, and completed Team Progress documents after each meeting. 
 
[bookmark: _Toc35253117]What was the impact? 
	Being the team leader has taught me a lot – a lot more than I expected it would, being the lead meant that I had a lot of responsibility. I feel as though my employability skills have improved because now I have a good idea of what it takes to lead a team, it includes a lot of organisation because there are strict deadlines that need to be met, and failing to organise properly would cause a detrimental effect on how well the project is able to develop, without proper organisation, the project may even fail. Joined with this, it includes providing a lot of support and you have to become somewhat a ‘handy man’, someone who’s able to do a bit of everything, because if you have no knowledge on what your team-mates are doing, you can’t help them – so, I learned much of the skills that my team-mates had in order to help them should they run into an issue. 
	I feel that being the team leader in this project has helped me develop my skills not just in terms of employability but also in terms of technical skills; having never made such a product before it was most certainly an experience, and with the amount of research that was put into this product, it opens one’s eyes to the amount of different things that need to be considered and learnt – now, I am able to construct efficient and clear team sheets, network diagrams, and skills in terms of understanding how to use some materials with others in a combination. 
Here is a list of skills I feel as though I have developed/acquired because of this task: 
· Organisational Skills
· Patience 
· Ability to design 
· Leadership
· Perseverance and Motivation 
· Negotiation 
· Problem Solving 
· Resilience 
· IT skills








TEAM PROGRESS SHEET 
A complete log of the activities and work completed. 
[image: ][image: ] 
Page Break 
Team Progress Sheet 
 
11/03/2020 
It has been decided, we are using resin in a 3D printer to create the section where the barcode will go and will be using a silicone strap to keep the band on the wearer's wrist. The holder will be created on the 14/03/2020 and the band will be completed within a couple of days after this. The final prototype will be completed around a week before the final pitch.  
 
09/03/2020  
The team are still edging more towards using a 3D printer, we have been evaluating the original designs for an RFID chip and have decided to change up the original plans. The team no longer want to use an RFID chip and are instead going to use a barcode – we feel as though this would be a better option as there are many complications with RFID chips not being readable through some materials.  
26/02/2020 
There were no formal meetings over the past two weeks however the team have been discussing different options over Facebook Messenger. We are toying with the idea of 3D printing a medical band – this seems like a good idea. There are 3d printers on campus however it seems like there may be a better option available, allowing a team member access to Maya.  
 
12/02/2020 
Team meeting today was focusing around attempting to understand and review a bunch of materials that we feel maybe a good idea – we discussed using recycled materials but as of now it doesn’t seem like a feasible idea, maybe in the near future but not for the final prototype. The meeting lasted a long duration of time – 1hr, and still we have not decided properly upon a material we want. We are, however, still confident on being able to complete the tasks within the correct amount of time. 
 
 
 
29/01/2020 
The progress made today was heavily focused on discussing materials, member of the team highlighted that making bands out of recycled materials may be a good idea and would be more economically friendly, this idea was well accepted by the group and is a definite possibility to take this forward.  
Note: materials still seem to be the primary issue, this needs to be resolved  
 
 
 
 
23/01/2020 
Health Helpers  
Having done well in the presentation the team were feeling reassured and pleased with the progress of the pitch. The team has decided that the primary aim of today is to discuss materials which is proving to be our primary issue, whilst we are still leaning towards using silicone we are still unsure as to what we want to do. This task is now our primary focus.  
Notes: need to get together to discuss materials  
 
 
 
16/01/2020 
Health Helpers 
Today the team came in early to rehearse for our pitch, which is also today. Rehearsals went well and team members seem to be benefitting from the role switch, which has allowed each team member to work more productively.  
Team received the overall grade of 78% on our pitch. The team were very pleased.  
 
 
 
15/01/2020 
Health Helpers  
The team have finished their own sections of the presentation so today’s meeting was mainly to merge the presentation together and to rehearse. The group seem to have completed great work and the presentation tomorrow looks promising.  
Notes: pitch is tomorrow, so the group should come in early to practice.  
 
 
 
14/01/2020 
Health Helpers  
The main focus of today’s meeting was to further discuss the materials that we need, what suits the band best, and to discuss the next presentation we have and our progress. It’s been a week since our last meeting so in this time a lot of work was done. The team is still unsure about what materials we should be using to create the band but are still leaning towards using silicone. The team then discussed the progress on our own sections of the presentation and came together to solve minor issues.  
Notes: the teams focus is to complete the presentation that is on the 16th of Jan – team is making great progress but worried about the development of the band.  
 
 
 
 
07/01/2020  
Health Helpers  
The team got together today to discuss how each member had coped preparing for the presentation – there were some issues found primarily within the role distribution, it seems there were a rather large amount of crossed lines making some tasks hard for some members to complete, so the roles were switched. Lauren and Connors roles had a bit of a shake-up but the group were confident in this change and believed it would allow for a better experience for both team members. The group also put together the preliminary design for the next presentation that we have – task moving forward is to start working on the presentation and rehearse.  
 
 
 
*Christmas Break* 
 
 
13/12/2019  
Health Helpers  
Christmas break is essentially right around the corner, this meeting was taken as a chance to discuss any important factors in regards to the development of the band and how it would work. Team has another presentation about the band after Christmas break – tasks were distributed and discussed so each team member knew what they were doing. Overall, today’s meeting was rather large and covered a lot of basis. Successful day.  
 
 
 
07/12/2019  
Health Helpers  
Having completed the first presentation on the idea of the product, the group has decided that it is time to start planning for the actual production of a prototype – the meeting today primarily focused on talking about which materials could be used and how to make it work for a large demographic. As the team have decided that it is within our best interest to attempt to make a partnership with the NHS, the user base would be quite large, meaning we would have to accommodate for allergies people of different sizes. As it stands we are looking at silicone for the band, with metal clasps holding the band together on the wearers wrist. The RFID chip would be inserted into the rubber band.  
Notes: As the group is not yet entirely sure on the materials of the products needed, we shall continue to discuss this.  
 
 
 
04/12/2019 
Health Helpers  
Present: All group  
Today’s progress was good, today was the day of the presentation. The group met up roughly an hour early in order to rehearse before it was time to go to the actual presentation. Rehearsals went very well. The presentation went well too, this was a success for the team. 
Notes: The team should meet up again within the next few days to discuss the progress of the next task.  
 
 
 
 
  
 
 
 
Date 03/12/2019  
Team Name: Health Helpers  
Present: Lauren Davies, Elliot Barnett, Joshua Batchelor, Nicholas Evans, 
Kaylie Shoulder 
Absent: Connor Stock 
Goals: As the first pitch should be presented tomorrow, the main aim of today is to ensure the entirety of the presentation is completed to the best of our ability; it should be missing no information and all sections should be completed. The group should ideally run through the presentation to ensure that everyone has stayed within their allocated time and have enough information. Presentation should be cleaned up to look presentable. 
 
Team Report #5:  
Today the team completed a series of tasks – the presentation was completed, and each member of the team was able to practice their sections of the presentation.  We are pleased with the progress of the group today and we have gone over the presentation to ensure that each section is completed, and the designs align with each-other to ensure consistency within the group’s sections. Final touches were made and facts were fact-checked.  
 
 
 
 
  
 
Date: 27/11/2019 
Team Name: Health Helpers 
In Attendance: Connor Stock, Elliott Barnett, Kaylie Shoulder, Lauren Davies, Nicholas Evans 
Apologies: Joshua Batchelor  
 
Team Goals: The primary aim of today's session is to continue to develop our first pitch which shall be presented on the 6th of December; each member has been assigned a specific section of the presentation and this now enables us to start the correct development. We are limited to a week, so it should be done by then. This is todays focus. Some other sub-tasks are to consider which brands of product we want to use for our product and research the price.  
 
Team Report #4: Today the team agreed on a presentation design and started the development of the pitch – we have made great progress today. We will continue to develop our presentations within our own time. It will be completed by the deadline. 
Notes: The team should find time to practice the pitch beforehand in order to ensure the team delivers it correctly on the day and we each know the timings. 
 
 
 
 
 
 
 
 
 
 
 
Date: 20/11/2019 
Team Name: Health Helpers 
In Attendance: Elliot Barnett, Joshua Batchelor, Lauren Davies, Kaylie Shoulder 
Apologies: Connor Stock 
Absent: Nicholas Evans 
Team Goals: The primary goals of today's session is to discuss the type of tech-start-up we want to establish ourselves with (such as ltd, partnership); joined with this, the team needs to start discussing our first pitch/presentation and development of this must commence as of today. The team should also create documentation regarding the values and objectives of the team.  
 
Progress report 3: The team discussed our start-up label but are yet to conclude which fits best, however LTD is favourable. The pitch design and creation were initiated today, which needs to be completed by December 1 to allow the team time to rehearse. A complete document of the team values and objectives was completed.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date 13/11/2019 
Team Name: Health Helpers 
In Attendance: Connor Stock, Lauren Davies, Elliot Barnett, Kaylie Shoulder, Joshua Batchelor [ Nick Evans] 
Apologies: All members in attendance today  
Team Members & Roles:   
Kaylie Shoulder: Group Leader 
Lauren Davies: Graphical Design Expert and Electronics Expert 
Elliott Barnett: Financial Expert and Innovation 
Joshua Batchelor: Expert Researcher and Documentation Aid  
Connor Stock: Documentation Aid and Innovation Aid 
Nick Evans: Sales expert, presentations and sales pitches, innovating  
Team Goals: Complete a meeting regarding previous activities, conduct a market competitor analysis to see what the competition is, and complete a PEST test. 
Progress report 2: The team successfully distributed the first tasks to be completed with a timeframe of a week. Product designs were completed along with a document documenting industry competition and potential partnerships.  
 
 
 
 
 
 
 
Date: 06/11/2019 
Team Name: Health Helpers 
In Attendance: Kaylie Shoulder, Elliot Barnett, Joshua Batchelor 
Apologies: Lauren Davies, Connor Stock 
Team Member & Roles: 
As of today, the majority of roles remain undecided within our team. We are actively working on this by completing tests and surveys attempting to determine who is best suited to each role.  
Currently, only the Team Leader has been allocated and that is Kaylie Shoulder. 
The other members of the team are Elliot Barnett, Connor Stock, Joshua Batchelor, Lauren Davies  
Team Goals: The goals of today are to get the fundamentals of the project down – this means that a requirement specification should be drawn up, along with the initial designs of the prototype.  
Progress Report 1: There were three tasks to completed today – these tasks were: outline and determine the initial requirements for the project, design the prototype, and complete the team progress report. The requirement specification was completed by Joshua Batchelor, the prototype design was completed by Elliott Barnett, and the progress sheet was completed by Kaylie Shoulder.  
Notes: As the team was able to complete the goals of today, it was decided that we would like to review the requirements and designs as a group at our next meeting to ensure that everyone is happy with the current state of the project – this meeting would be deemed as a priority task as these fundamentals are essentially the skeleton of the project and thus we believe that everyone should be happy and comfortable with what has been completed to date. After the meeting has been conducted, we will then go on to finalise our initial documentations and discuss what should be completed next. 

[bookmark: _Toc35253118]Networking Events

	As a part of the unit ‘Enterprise and Innovation’ it was important to develop our employability skills and to get out there and network – I attended a couple of different events which I thoroughly enjoyed. 
	Firstly, I attended each and every one of Sir Paul Harwood’s talks at the University which I found very interesting, particularly the most recent of talks where he highlights how your own self-esteem is under your control and you can just change it – I found it very motivational and a real eye-opener to different viewpoints and opinions. 
I attended the following Paul Harwood Events: 
1. Money, Shares, Value, Deals, what is money anyway? – Nov 6th 
2. Founders and Investors, how many founders is good? – Nov 6th
3. Why Companies Live & Die – 8th Jan 
4. Products, Sales, Markets, and Timing – 8th Jan
5. Viable Business, Viable Systems are made because they can adapt to their environment – 12th Feb 
6. Resilience – Being ‘Strong’ is normally the stupid thing to do – 11th March 

Joined with this, I also attended [image: ]
I feel as though attending a number of different networking events has changed my outlook not only on business but also on life itself, a lot of business creation and management is about finding strength within yourself and taking a leap of faith, which requires a good sense of confidence in one’s own ability – to believe that you can do it. 
	Businesses, especially for first-time businesspeople, is like jumping into the deep end at the pool without experience but learning how to swim because of it. If you have a real passion for your product and you learn the right skills/abilities, you can take yourself anywhere. 
	I found most of the talks quite interesting and fascinating to learn about, as I stated above, Paul Harwood’s most recent talk entitled ‘Being ‘Strong’ is normally the stupid thing to do’ – this talk emphasised on being flexible and learning to adapt to change well. As someone who has never been able to adapt to change very well, that particular talk was one of the most interesting to me – he talks about multiple different aspects of life, not just in terms of business and allowed the listener to understand that its okay to feel the way you do, but you are also in complete control over yourself – if you have low self-esteem you can change it, if you want to do something, you can do it. He took the approach of almost ‘tough love’ and I found that that approach worked very well. 
	I believe my participation in networking events was reasonable – having attended multiple/all Paul Harwoods events, I believe that this was good, luckily we were privileged to have him conduct his talks during our lessons at university which was great, and joined with this I also attended the workshop at Old Havana. I do believe my participation in these events was reasonable, however upon looking back I believe that I should have attended multiple different events externally.  
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displayed previously?

10 responses

® Yes

® No

@ No difference

@ Both have their advantages
and disadvantages, the chip
would contain more
information but depending on
the situation could take longer
to make a appropriate
decision ,while the previous...

Would you be more likely to wear a medical band if your information was
more concealed?

10 responses
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The results are quite split — with most people saying that they would wear the medical band
attached above — this was quite surprising to the team.

Management and Operations

As team leader, this specific section was the section that one had the most contribution in. It
‘was believed that in order to function well as a cohesive, collaborative group, that the correct
strategies should be used. Upon assuming the role of team leader, extensive research into teamwork
was carried out and a few strategies/methods were used.

‘The most important thing for a team-leader to o, is lead by example. According to Pete
DeLisle, PHD ‘you can be aware and able, and not committed as a leader.’ [5] It is important to act
the way you want your team to work, you have to ‘walk the walk before you can ‘talk the talK’, so
the approach of being eager to get the work done, and enthusiastic to work within the team was

taken — the approach of being an approachable, open character; having a happy disposition seemed
to work rather well and the team seemed to respond well to the happy and approachable attitude,
which lined un increciibly well with stratesy fwo. which was creafine an onen snace. culfivating a
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Would you be more likely to wear a medical band if your information was @
more concealed?

10 responses

® Yes
® No

@ It makes no difference to me

What do you think of the idea of a chipped medical band where the paramedics
and those working within the health service are able to scan this chip to obtain
your information?

10 responses
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The results are quite split — with most people saying that they would wear the medical band
attached above — this was quite surprising to the team.

Our design has the primary info engraved on the inside of a siicone
band, sealed inside s a readable chip with your medical records +
emergency contact info. Do you think this s a better design than the one
displayed previously?
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It was then asked if people believed that the proposed idea was better, and an
overwhelming response of ‘yes’ was received.

Management and Operations

As team leader, this specific section was the section that one had the most contribution in. It
‘was believed that in order to function well as a cohesive, collaborative group, that the correct
strategies should be used. Upon assuming the role of team leader, extensive research into teamwork
was carried out and a few strategies/methods were used.

‘The most important thing for a team-leader to o, is lead by example. According to Pete
DeLisle, PHD ‘you can be aware and able, and not committed as a leader.’ [5] It is important to act
the way you want your team to work, you have to ‘walk the walk before you can ‘talk the talK’, so
the approach of being eager to get the work done, and enthusiastic to work within the team was
taken — the approach of being an approachable, open character; having a happy disposition seemed
to work rather well and the team seemed to respond well to the happy and approachable attitude,
‘which lined up incredibly well with strategy two, which was creating an open space, cultivating a
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Start-up Workshop #2 - Ideas Farm (Nurture & Harvest

your ideas)
Free Admission

0Old Havana Cuban Bar & Restaurant, 1 York Street, Swansea SA1 3LZ, United /

Kingdom
Wednesday, 19 February 2020 from 14:00to0 16:00 (GMT) E‘g E

Free Order




