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[bookmark: _Toc232063245]1. Introduction 
Global supply chains have become increasingly interconnected and complex over the past few decades. Businesses rely heavily on international suppliers, transportation networks, and global logistics systems to ensure the efficient movement of goods and services across borders. While globalization has created significant opportunities for organizations to reduce costs and improve operational efficiency, it has also increased vulnerability to external disruptions. Among the most significant sources of disruption are geopolitical conflicts, wars, and regional tensions that directly affect trade routes, transportation infrastructure, energy supplies, and access to critical raw materials.
Recent geopolitical conflicts have demonstrated how quickly supply chain networks can be disrupted. The Russia–Ukraine conflict, which began in 2022, significantly impacted global grain exports, fertilizer supplies, and energy markets. Ukraine and Russia are major exporters of wheat, corn, sunflower oil, and natural gas. The disruption of these exports resulted in shortages, rising commodity prices, and increased transportation costs across many regions of the world. Similarly, tensions in the Middle East have affected oil production and maritime trade routes, creating uncertainty for businesses that depend on stable energy supplies and international shipping. Additionally, disputes in the South China Sea have raised concerns regarding the security of major shipping lanes used for transporting manufactured goods and raw materials.
These conflicts have exposed weaknesses in global supply chains, including overreliance on specific suppliers, lack of diversification, inadequate risk management strategies, and insufficient contingency planning. Many organizations have experienced delays in production, inventory shortages, increased operational costs, and reduced customer satisfaction as a result of supply chain disruptions. Consequently, businesses and policymakers have become increasingly interested in developing more resilient supply chain systems capable of adapting to unexpected geopolitical events.
Although existing research has examined the impact of individual conflicts on specific industries, there remains a lack of comprehensive studies that synthesize findings across multiple conflicts and sectors. Furthermore, limited research has systematically reviewed the effectiveness of mitigation strategies used by organizations to manage supply chain risks during periods of geopolitical instability. Therefore, this study seeks to address this gap by conducting a systematic review of secondary data to examine the impact of recent conflicts on global supply chains and identify practical strategies that can enhance resilience and business continuity.
The findings of this research will contribute to academic knowledge by providing a comprehensive understanding of conflict-related supply chain disruptions while also offering practical recommendations for organizations seeking to strengthen their supply chain resilience in an increasingly uncertain global environment.

[bookmark: _Toc232063246]2. Research Aim, Objectives and Questions
[bookmark: _Toc232063247]2.1. Research Aim
The primary aim of this study is to systematically examine the impact of recent geopolitical conflicts on global supply chains through the analysis of secondary data and to identify effective strategies for mitigating disruption risks.
[bookmark: _Toc232063248]2.2. Research Objectives
To achieve this aim, the following objectives have been developed:
1. To review existing literature relating to supply chain disruptions caused by recent geopolitical conflicts. 
2. To analyse secondary data from academic journals, industry reports, government publications, and credible news sources regarding the effects of conflicts on supply chain performance. 
3. To identify and categorise the key challenges faced by businesses during conflict-related disruptions. 
4. To evaluate the strategies adopted by organizations to improve supply chain resilience and continuity. 
5. To conduct a systematic literature review to identify gaps in current knowledge and provide recommendations for future research and business practice. 
[bookmark: _Toc232063249]2.3. Research Questions
The study seeks to answer the following research questions:
1. What types of supply chain disruptions resulting from recent geopolitical conflicts have been reported in the literature, particularly regarding transportation delays, operational costs, and resource availability? 
2. Which industries have been identified in the literature as being most vulnerable to supply chain disruptions caused by recent geopolitical conflicts? 
3. What supply chain resilience and mitigation strategies have been reported in the literature as being used by organisations during conflict-related disruptions? 

[bookmark: _Toc232063250]3. Systematic Literature Review
The preliminary literature review indicates that geopolitical conflicts have become a major source of supply chain risk. According to Christopher (2016), modern supply chains are increasingly vulnerable because of their dependence on global sourcing and lean inventory practices. While such practices improve efficiency, they reduce flexibility and increase exposure to unexpected disruptions.
Ivanov (2022) argues that the Russia–Ukraine conflict demonstrated the importance of supply chain viability and resilience. The conflict disrupted agricultural exports, energy supplies, and manufacturing activities, causing significant challenges for businesses worldwide. Similarly, Sheffi (2021) highlights that organizations with diversified suppliers, flexible logistics networks, and strong risk management systems are better positioned to respond to disruptions.
Reports published by McKinsey (2023) and UNCTAD (2022) further demonstrate that conflicts affect not only local economies but also international trade flows. Increased transportation costs, port congestion, sanctions, and restrictions on exports contribute to widespread disruptions across multiple industries. However, much of the existing literature focuses on specific conflicts or industries, making it difficult to identify broader trends and common mitigation strategies.
This study will therefore conduct a Systematic Literature Review (SLR) to synthesise findings from multiple sources and provide a comprehensive understanding of conflict-related supply chain disruptions. 
[bookmark: _Toc232063251]3.1 Search Strategy
This systematic literature review will follow a structured search process to identify relevant studies examining the impact of geopolitical conflicts on global supply chains. Searches will be conducted across the following academic databases:
· Scopus 
· Web of Science 
· ScienceDirect 
· Emerald Insight 
· Google Scholar 
The search will focus on studies published between 2020 and 2025 to ensure that findings reflect recent geopolitical conflicts and contemporary supply chain practices.
Example search strings will include:
· "Geopolitical conflict" AND "supply chain disruption" 
· "war" AND "global supply chains" 
· "Russia Ukraine conflict" AND logistics 
· "Middle East conflict" AND supply chain resilience 
· "South China Sea" AND maritime trade disruption 
· "Supply chain risk management" AND conflict 
· "Global trade disruption" AND resilience 
Boolean operators (AND, OR) and database-specific filters will be used to improve search accuracy and relevance.
[bookmark: _Toc232063252]3.2 Screening Criteria
Studies identified through database searches will be screened using predefined inclusion and exclusion criteria.
Inclusion Criteria
· Peer-reviewed journal articles 
· Industry reports and white papers 
· Government and international organisation publications 
· Studies published between 2020 and 2025 
· English-language publications 
· Studies examining geopolitical conflicts and supply chain impacts 
· Studies discussing resilience or mitigation strategies 
Exclusion Criteria
· Non-English publications 
· Articles not related to supply chain management 
· Studies focusing solely on military or political analysis 
· Duplicated studies 
· Sources lacking sufficient methodological detail or credibility 
The screening process will be conducted in three stages:
1. Title screening 
2. Abstract screening 
3. Full-text review 
[bookmark: _Toc232063253]3.3 Quality Assessment
To ensure the reliability of findings, all selected studies will undergo quality assessment.
Each study will be evaluated according to:
	Criterion
	Assessment

	Relevance to research questions
	High / Medium / Low

	Research design clarity
	High / Medium / Low

	Data quality
	High / Medium / Low

	Credibility of source
	High / Medium / Low

	Strength of findings
	High / Medium / Low


Studies receiving consistently low-quality ratings will be excluded from the final synthesis.
[bookmark: _Toc232063254]3.4 Data Extraction Process
A structured data extraction form will be developed to ensure consistency across studies.
The following information will be recorded:
	Data Item

	Author(s)

	Year

	Country/Region

	Conflict examined

	Industry affected

	Type of disruption

	Impact on supply chain

	Mitigation strategy

	Key findings


The extracted information will be organised in Microsoft Excel before thematic analysis.
[bookmark: _Toc232063255]3.5 PRISMA Framework
This study will adopt the PRISMA (Preferred Reporting Items for Systematic Reviews and Meta-Analyses) framework to guide the systematic review process.
The PRISMA process will involve:
1. Identification of records through database searching 
2. Removal of duplicate records 
3. Title and abstract screening 
4. Full-text eligibility assessment 
5. Final inclusion of studies for synthesis 
A PRISMA flow diagram will be presented in the dissertation to demonstrate transparency in study selection.
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[bookmark: _Toc232063257]4.1. Research Philosophy
This research adopts an interpretivist approach, focusing on understanding patterns and themes emerging from existing literature and secondary data sources. The study seeks to interpret findings rather than generate primary quantitative measurements.
[bookmark: _Toc232063258]4.2. Research Design
A qualitative secondary research design will be employed. The study will utilise a Systematic Literature Review (SLR) methodology to collect, evaluate, and synthesise existing evidence concerning the impact of recent geopolitical conflicts on global supply chains.
The SLR approach is appropriate because it provides a transparent and structured process for identifying, evaluating, and analysing relevant literature while minimising researcher bias.
[bookmark: _Toc232063259]4.3. Data Sources
Secondary data will be collected from:
· Academic journal articles 
· Industry reports from Gartner and McKinsey 
· World Bank publications 
· United Nations Conference on Trade and Development (UNCTAD) reports 
· Government reports 
· Credible news sources such as Reuters and Financial Times 
[bookmark: _Toc232063260]4.4. Data Analysis
The collected data will be analysed using the following methods:
Content Analysis
Content analysis will be used to identify recurring patterns relating to supply chain disruptions caused by conflicts.
Thematic Analysis
Themes such as transportation delays, cost increases, supplier dependency, inventory shortages, and resilience strategies will be identified and categorised.
Quantitative Summary Analysis
Where numerical data are available, findings relating to:
· Shipping delays 
· Cost increases 
· Production losses 
· Trade volume reductions 
will be summarised using tables and charts.
[bookmark: _Toc232063261]4.5. Research Ethics
As this study relies entirely on secondary data, no human participants will be involved. Consequently, issues relating to informed consent and participant confidentiality are not applicable.
However, ethical considerations remain important and will include:
· Accurate citation of all sources. 
· Avoidance of plagiarism. 
· Use of reliable and credible information sources. 
· Objective interpretation of findings. 
· Compliance with university ethical research guidelines. 
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Several risks may affect the successful completion of this research project. Appropriate mitigation measures have been identified to minimise their impact.
	Risk
	Potential Impact
	Mitigation Strategy

	Limited availability of reliable secondary data
	High
	Use multiple databases and cross-reference sources

	Rapidly changing geopolitical situations
	Medium
	Focus on well-documented conflicts and verified reports

	Bias within media reports
	Medium
	Prioritise peer-reviewed and authoritative sources

	Large volume of literature
	Medium
	Apply clear inclusion and exclusion criteria

	Scope becoming too broad
	Medium
	Restrict analysis to major recent conflicts and key industries
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The proposed timeline for completing the dissertation project is presented below.
	Activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5

	Topic confirmation and proposal development
	███████
	
	
	
	

	Collection of secondary data sources
	███████
	███
	
	
	

	Systematic literature review
	
	████
	███
	
	

	Data extraction and thematic coding
	
	
	█████
	
	

	Analysis and synthesis of findings
	
	
	████
	███
	

	Development of tables and visualisations
	
	
	
	████
	

	Draft writing and revisions
	
	
	
	█████
	███

	Final submission
	
	
	
	
	█
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Figure 1: PRISMA 2020 Flow Diagram for Study Selection Process
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