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Question 1 - How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime? Your answer must be based on academic research, but you may refer to relevant case studies.

This essay will aim to discuss what Crime Prevention Through Environmental Design (CPTED) is and will analyse how effective it is as a means of reducing crime. This essay will look at the concepts of CPTED and how this is effective in deterring criminal behaviour by looking at examples such as the views of incarcerated burglars. This essay will also consider the argument that CPTED is not effective in reducing overall crime rates, but instead causes crime displacement. This essay aims to provide a balanced view before concluding that CPTED is effective in reducing crime, but until it is applied across all urban areas and works in partnership with other agencies and strategies to reduce crime, crime displacement will continue to be a factor.

CPTED is a method of reducing crime by making physical changes to an environment. The term originated in the 1970s when an American criminologist, C Ray Jeffrey stated that certain physical and social environments can provide opportunities for crime to occur, and that opportunities for crime can be reduced when certain environmental factors are changed (Draper & Cadzow, 2004). Draper and Cadzow (2004) explain that CPTED has 3 primary concepts intended to reduce opportunities for crime as well as fear of crime; surveillance, access control and territorial reinforcement. Access control refers to physical or symbolic barriers that control people’s movement within an area, surveillance refers to opportunities to be seen within that space, for example with better lighting, and territorial reinforcement aims to strengthen ownership and behavioural expectations within a space (2004). All three of these factors work together and impact on one another.

A particular area where emphasis has been applied to the importance of CPTED is around schools. Research has shown that children who live in low income communities are more likely to have to walk to school and as a result are more likely to witness crime (Lee et al., 2022). Lee et al. (2022) also make note that these areas also have a higher rate of crime overall. Therefore, improving the structural or environmental conditions in those areas is particularly important in an effort to reduce crime. This has been effective in many ways, such as through improved street lighting and local neighbourhood watch schemes, which have acted as deterrents for crime and has been shown to be effective in reducing crime (2022).

A perspective is shared by Rachel Armitage (2017), who conducted research into the views of prolific burglars on concepts CPTED. Her findings show that the concepts of surveillance and physical security were mentioned by all 22 of her research participants, who were incarcerated burglars. These concepts were identified as clear deterrents to the burglars. This highlights that CPTED is effective as a means of reducing crime. The burglars made reference to physical features such as low fences and walls, large windows and streets with multiple houses overlooking each other being a deterrent as this increased their likelihood of being seen and therefore caught. This highlights that the concept of surveillance in particular is effective within CPTED and can have an impact on reducing crime. 

On the other hand, some research has called for the concepts of CPTED to be redefined and developed due to inconsistencies in findings (Sohn, 2016). Sohn (2016) gives examples of inconsistencies such as research showing that the more people that use a public space, the better the chances are of informal surveillance and the public recognising crime. On the other hand to this, the more people that use a space, the less likely people are to recognise an intruder. This highlights the potential problems of some aspects of CPTED. If these methods are applied, they have to be applied with limitations, as over stretching them such as in the forementioned example could have a counter productive effect and not aid in reducing crime, but rather acting as a facilitator for crime.

It is also highlighted that CPTED may be effective in reducing crime in areas which it is applied, but this may be through crime dispersing to other areas where CPTED has not been applied and therefore is not contributing to an overall crime reduction (Cho and Jung, 2018). This is known as the Crime Displacement Effect, which is the place, time and type of crime changing into another form due to social crime prevention activities (Cho and Jung, 2018). While this may be effective in some areas, it does not benefit from a community wide perspective, and therefore highlights some flaws within the effectiveness of CPTED. While research highlights that Crime Displacement can be attributed to CPTED, this is inevitable as CPTED can only act as a deterrent to opportunistic crime. While CPTED may deter a criminal from committing a burglary due to increased CCTV or street lights, CPTED does not take away the cause for that person’s criminal behaviour in the first place. CPTED alone cannot reduce overall crime rates, but can certainly prove effective in reducing crime in areas in which it is applied. For CPTED to be more effective, it needs to be applied across more urban areas to aim to prevent Crime Displacement. As well as this, CPTED needs to be applied in conjunction with other crime reduction methods such as improved education and greater access to community spaces for children, with support from other agencies in order to target other route causes of crime.

In conclusion, CPTED can be considered an effective strategy for reducing crime. By changing a physical environment and particularly through increasing the concept of social surveillance, criminals are deterred and crime is reduced in that area. However, this has limitations. While crime is reduced in a specific area where CPTED is applied, it can cause crime to be committed in other areas. For CPTED to be most effect it relies on a collaborative approach to crime prevention in partnership with other agencies. 
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Question 2 – Counter-terrorism policing – critically evaluate the effectiveness of the relationship between the police and MI5 in relation to terrorism.
This essay will aim to critically evaluate the effectiveness of the relationship between the police and MI5 in relation to terrorism by looking at academic research including work by Eric Halford. This essay will also evaluate the effectiveness of the relationship between the police and MI5 in relation to terrorism by analysing a recent case study, the Manchester Arena Bombing, and considering how effective the relationship was in this situation. This essay will largely focus on the communication between the two organisations and how effectively they communicate information and intelligence to one another. This essay will aim to highlight the positives of this working relationship including how the police has changed its structure while tackling terrorism to facilitate a more centralised and collaborative approach, as well as analysing some of the challenges the agencies face such as when that communication and collaboration breaks down.

Terrorism is defined as “the unlawful use of violence or threats to intimidate or coerce a civilian population or government, with the goal of furthering political, social, or ideological objectives.” (Terrorism definition & meaning, 2023). It is a rapidly evolving issue that is very complex in nature, and as Bruce Hoffman (2005) states, the meaning of this term has changed frequently in modern history. This in itself highlights the importance of an effective relationship between the police and MI5 as they need to be able to adapt to change efficiently to maintain the public’s safety. Eric Halford (2023) explains that in the United Kingdom, responsibility for combating terrorism is shared jointly between the police and MI5. This cooperation is vital in safeguarding the public and ensuring national security is maintained.  In addition to the concept of terrorism changing frequently, Halford (2023) explains that in recent years, joint working between the police and MI5 has changed significantly. He explains that this is largely due to a new model of policing when it comes to combating terrorism, which now focuses on a much more collaborative approach between the two agencies when it comes to gathering counter terrorism based intelligence. This new approach is also now more centralised, with the Metropolitan Police leading counter terrorism for policing in the UK with counter terrorism units across the country, built up of other police forces, working to support them (Halford, 2023). Halford (2023) goes on to state that his research into this new working model, which includes speaking directly with counter terrorism officers, has shown an improvement in the working relationship between both agencies with more face to face contact. This highlights a step towards a more effective working relationship and demonstrates a positive outlook on the way both agencies work together.

The relationship between the police and MI5 faces many challenges. An example of this is ensuring they correctly share information, while also ensuring it is securely protected, which is highlighted by Joanna Wong  (2021). Sharing information appropriately is a key function within both organisations, and sharing information between each other is also crucial. Halford (2023) supports this argument and states that intelligence sharing is crucial in the fight against terrorism as it allows both agencies to see a bigger, more full picture and allows for the most efficient risk assessment to be made. A failure to do this adequately, as Halford notes, can and has in the past been a factor in terrorist attacks (2023). An example of this is the Manchester Arena Bombing. A report which examined the inquiry into the terrorist attack which took place in 2017 has found that MI5 failed to share key pieces of information in relation to the perpetrator with counter terrorism police in the lead up to this incident, which has now been described as a significant missed opportunity to prevent the bombing (Halliday, 2023). This demonstrates a critical view of the relationship between the police and MI5 and highlights problems within the current relationship. Halliday emphasises points made by Sir John Saunders, the chairman of the inquiry, stating that there was a communication breakdown between the two agencies at the time of the lead up to the attack. This demonstrates a flaw in the effectiveness of the relationship between the police and MI5 and is a significant area for improvement. While there has been an improvement in the working relationship of the two agencies in recent years, highlighted by Halford with the new centralised approach with a focus on sharing information, this inquiry shows that there is still improvements to be made in terms of communicating the most vital information in order to prevent atrocities such as the Manchester Arena Bombing happening again. 

Another key aspect of the relationship between the police and MI5 in addition to effective communication is preparedness. This works hand in hand with communication and is important in order to manage and potentially intercept attacks before they can even take place. It is also important to facilitate communication and training with other partner agencies such as the NHS, so that on the occasions that an attack does take place, all agencies can deliver the most effective response (Craigie et al., 2018). However the relationship of the police and MI5 must first be an effective one in order to collaborate with wider agencies for the best result.

In conclusion, the relationship between the police and MI5 has improved in recent years. The relationship now has a more centralised approach with a more effective information and intelligence sharing system. However, while saying this there is still room for improvement which is highlighted by the Manchester arena inquiry which demonstrated a breakdown in communication between the two agencies. This essay concludes that the effectiveness of the relationship between the police and MI5 relies heavily on its ability to communicate, and while this has seen improvement it remains a key area of improvement to ensure the most effective relationship going forward.
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Question 3 - Why is it necessary to challenge the negative aspects of organisational culture within policing? Your answer must be based on academic research rather than personal experience.

This essay will aim to outline the importance and necessity of challenging negative aspects of organisational culture within policing by primarily looking at attitudes and views in relation to women and misogyny. This essay will highlight that a failure to challenge negative aspects of organisational culture breed an environment of tolerance of such behaviours which is problematic. This essay will use Wayne Couzens as a clear example of this, which will highlight the necessity of challenging negative behaviour within the police, and how the Metropolitan Police has failed to do this.

Organisational culture is defined as how people in a company think, feel, value and act, which is guided by ideas, meanings and beliefs of a cultural nature (Alvesson, 2014).  This can have a positive impact with people within an organisation sharing a positive view or belief, but can also be problematic if people within an organisation share a negative view or belief. This is a negative aspect to organisational culture and it is important that this is challenged in an effort to rectify deep routed issues seen in policing such as sexism and misogyny (Casey, 2023).  These are long standing and undeniable issues within policing and this essay argues that organisational culture adds to these issues. In order for organisational culture within policing to be challenged, there must first be a willingness by individual officers to challenge unacceptable behaviours on a day to day basis (Westmarland & Rowe, 2016). A failure to do this only serves to add to the sense of tolerance to negative organisational culture. A clear example of this is seen with the case of Wayne Couzens, who was a serving police officer at the time he murdered Sarah Everard.

This is evident with the actions of Couzens. Not only was Couzens found guilty of the kidnap, rape and murder of a complete stranger, Sarah Everard, but reports have found that he exhibited concerning behaviour long before this incident took place, which included his behaviour being reported to his previous employer, Kent Police, for indecent exposure (Bates, 2021). While an argument could be made that these are just the actions of one male and are not a reflection of organisational culture within the police, it cannot be ignored that Couzen’s behaviour was reported to police on several occasions and action was not taken (Bates, 2021). This is emphasised in an article by the Economist (2021) which argues that the Met Police’s reaction while offering safeguarding advice to women in the aftermath of this incident falls short far beyond what would be expected, and suggests that the Met failed to appreciate the ramifications of such a crime being carried out by a serving police officer. The Met advised women who felt unsafe while being stopped by police to dial 999 to check the officer’s credentials or to flag down a bus. It was not until yet more Met police officers were accused of similar crimes that the Met announced a review into police standards and culture (The Economist, 2021). This case undermines the police’s ability to police by consent if women do not trust the police, and impacts the organisation, the community, and the policing profession as a whole (Fridell et al., 2020).

In addition to this, Couzens was nicknamed the Rapist amongst colleagues (Sinclair, 2021). This highlights a huge issue within organisational culture within policing and demonstrates that a derogatory view towards women is common place and accepted as this nickname was never a cause for concern regarding Couzens’ behaviour, and he was still able to be employed by more than one police force. This emphasises the importance of challenging negative aspects of organisational culture within policing, as allowing this behaviour to continue is creating an environment of tolerance within policing to this view and treatment of women. As well as this, an anonymous report published in The Week (2023) has drawn attention to many of Couzens close colleagues being accused of and found guilty of similar crimes, namely David Carrick. This supports the argument that organisational culture within policing can have a detrimental impact on the treatment of women, not only within the police itself but members of the public too. It highlights that the environment in which both men worked has allowed their troubling behaviour to go unchecked, resulting in tragedy for their female victims.

 The Casey Review (2023) has concluded that there is a fundamental problem with the culture of the Met Police, and has expressed that it has failed to protect its female employees and female members of the public as a result. This review is one of the most profound in the history of policing, and highlights that now more than ever there is an absolute necessity to challenge negative aspects of organisational culture within policing, as failing to do so will result in a further loss of trust in the police from the public.

In conclusion, it is vitally important to challenge negative aspects of organisational culture in policing.  A failure to do so can result in behaviours going on unchallenged which creates an environment of tolerance for such negative and problematic behaviours. This can lead to a hostile work environment for those marginalised by this behaviour, and can impact the way the public view the police. As well as this, allowing this to go unchallenged can enable the perpetrators to go on to demonstrate concerning behaviour, or even commit crimes against women.
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Question 4 – How effective is MAPPA as a means of protecting vulnerable people from harm? Your answer must be based on academic research, but you may make reference to relevant case studies.
This essay will aim to look at the role of MAPPA and assess how effective it is as a means of protecting vulnerable people from harm. This essay will discuss the importance of a multi agency approach, as well as highlighting some of the limitations and drawbacks faced by this process when it comes to things such as information sharing. This essay will conclude that MAPPA is effective at protecting vulnerable people from harm but will pinpoint some areas for improvement. 

MAPPA is a Multi Agency Public Protection Arrangement and was established in order to protect the public from serious harm by dangerous offenders by allowing agencies to work collaboratively. MAPPA will have a responsible authority, which will be the police service or the prison and probation service, which will work to manage an identified offender and appropriately share information in order to manage risk (College of Policing, 2021). MAPPA is characterised as a “community protection model” and works to manage dangerous offenders, and as a result, protect vulnerable people from harm (Kemshall and Wood, 2018).

Vulnerable people are defined as people who may be unable to take care of themselves and may be at a greater risk of harm or exploitation (Keay and Kirby, 2017). People can be considered vulnerable for a range of reasons, from their mental health, age, gender, race or socio-economic position (Keay and Kirby, 2017). People who are vulnerable are often more likely to be victims of crime due to this, and therefore it is of great importance that MAPPA is effective at safeguarding these people from harm (Keay and Kirby, 2017).

As such, young people who demonstrate characteristics mentioned above are by definition even more vulnerable. It is important that these people are safeguarded not just as victims, but that effort is made to work with them as offenders too. As  Sarah Jones and  Kerry Baker (2018) note, MAPPA plays a significant role in working with youth offenders as well as safeguarding their victims. This is important as studies have shown that people who commit crime are also more likely to be the victim of crime (National Institute of Justice, 2021). Therefore, MAPPA’s efforts of working with vulnerable young people serves to protect them from being victims themselves as well as protecting the wider community.

MAPPA is effective at protecting vulnerable people from harm as it manages offenders who pose the biggest risk to the public. MAPPA can recommend steps such as increased police monitoring, closely monitored accommodation for offenders and specific special steps that are tailored towards the individual victim’s needs (Dow, 2004). In certain cases, MAPPA may even make disclosures to potential victims and share information with them, on the basis that it will achieve their protection (Kemshall and Wood, 2018). This highlights that MAPPA is effective in protecting vulnerable people from harm. Dow (2004) also highlights that once risks have been identified, agencies can come together to work to manage that risk. He emphasises the importance of a multi agency approach as just the police or probation services alone cannot effectively manage the risks. Dow (2004) highlights that agencies such as mental health services and housing work to play a key role in successfully managing the risk of the offenders, and therefore play a role in protecting vulnerable people from harm. MAPPA is often faced with complex circumstances, such as dealing with difficult offenders, but have been found to handle this well and manage to balance conflicting needs of offenders, the needs of the victims and the needs of the wider community (Rawlinson, 2012).

 On the other hand, Dow (2004) highlights the difficulty of a multi agency approach to managing offenders and protecting vulnerable people, an example of which is the sharing of sensitive information. In order to successfully manage risks collaboratively, highly sensitive information must be shared between agencies, however as Dow notes, this is often a fine balance to find as the sharing of this information must fall within data protection laws as well as ensuring a right to privacy under the European Convention of Human Rights (2004). This emphasises a potential limitation of MAPPA and an area in which it may not be effective in protecting vulnerable people. This is highlighted in an inquest into the failures of agencies prior to the London Bridge terror attack. It was found that several MAPPA meetings had been held in relation to the offender, Khan, who was released on license (Weaver, 2021). The findings of the inquest showed a failure to adequately share information between agencies, and as a result, innocent people lost their lives (Weaver, 2021). The inquest also went on to conclude that there were serious deficiencies in MAPPA’s management of Khan within the community, with insufficient training and experience being highlighted (2021). This demonstrates limitations and potential problems with MAPPA, as managing such serious offenders requires experience and sufficient training. A failure to ensure this can lead to mistakes and ultimately fail at protecting vulnerable people from harm.  An additional difficulty faced by MAPPA is often a lack of clarity in recognising which agency is taking lead with an offender, which does not support a coordinated approach (Rawlinson, 2012).

In conclusion, MAPPA is largely effective at protecting vulnerable people from harm. While saying this, there is still room for improvement, particularly in the area of information sharing between agencies, to ensure the most effective work is provided in managing offenders and protecting people from harm.
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