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Executive summary
The organization Farmfoods is having some issues with the management of its employees. The employees are not provided with the desired number of wages. They have to work hard in situations where there is very cold. Even after working so hard, they are provided with the minimum number of wages. The employees of the organization are seen to be facing issues with unemployment. The cultural model of the organization Farmfoods is not found well as they are unable to treat the employees equally. The employees are often deprived of their food and lodging. The employees here are unable to get the desired number of things that they need. 
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Employees are the key asset of an organisation, through which a company can run its business smoothly in the market. Effective employees are responsible for managing every task properly and offers better outcomes to the company. In order to hold back the employees, it is necessary for a company to meet their demands provide a suitable culture to the employees so that they are able to work properly in the organisation. Employees have a huge contribution to the success of an organisation (Butler, 2020). They work hard to deliver their best and fulfil the task that has been provided to them at a specific time. The company that has been chosen for this study is Farmfoods, which is a well-established supermarket in the United Kingdom. It has been found by a Scottish family and it has been serving in the UK for more than 60 years. It has 300 stores as well as 4 distribution centres nationwide. It sells frozen food, groceries, bread, milk, chilled food, vegetable, fruit and many more (Farmfoodss.co.uk, 2022). 
The company has nearly four thousand people and they work very hard to get their job done (Farmfoodss.co.uk, 2022). Their hard work and friendly approaches help the company to hold its customers properly in its business. Every employee of this company gives huge effort to their task to get their job done and satisfy the demand and needs of the customers in their stores. The purpose of this study is to discuss the impact of the environmental factors on the culture of Farmfoods by using PESTLE analysis. The study will also shed light on the culture of Farmfoods by using Cultural Web Model. Apart from this, the study will shed light on the barriers to the effective functioning of Farmfoods’s culture using Beer’s model.
[bookmark: _Toc100073528][bookmark: _Toc99614523]2. Impact of the environmental factors on the culture of the chosen organisation.
[bookmark: _Toc100073529]2.1 PESTLE analysis
Farmfoods is a UK based company. In order to understand the impact of environmental factors, an analysis of the external market environment has been done using the PESTLE analysis tool.
Political Factor: Political stability of the UK is quite average. According to a news report, it has been seen that the UK comes at No. 14 on the basis of political stability. The political stability of the country is average because the country is moving towards an “uncertain future” due to Brexit (US news, 2022). 
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Figure 1: GDP rate of the UK
(Source: Statista, 2022)
Economic factor: Due to the outbreak of covid-19, the economic stability of the country has been highly affected. The GDP of the country has reduced by 9.85% in the year 2020 but slowly it becomes stable and in the year 2022, the GDP rate has increased by 5.01% (Statista, 2022). The huge fluctuation has been noticed only because of the coronavirus pandemic (Refer to the above Figure 1).
Social factor: The cultural norm of the country has changed due the Covid-19 pandemic. The customers have stopped arriving offline stores for buying their products. A major number of people has started buying products including groceries and other on online. 
Technological factor: The United Kingdom is a technologically advanced country. According to a report, the UK comes under 3rd rank for innovation and technology (Global Innovation Index 2020, 2022). The UK has becomes the 4th most technologically advanced country in the world in the year 2015. This country has the best communication technology after South Korea, Iceland and Denmark (Technojobs, 2022). 
Legal factor: Every organisation in the UK have to follow Employment Law mandatorily. Employment law is required to be followed in order to protect the right of the workers, promote a safe environment and prevent discrimination. This allows the workers to work properly in an organisation (Gov.uk, 2022). 
Environmental factor: Organisations need to adopt CSR in their strategy in order to create a positive impact on the stakeholders and environment as well. Environmental plays a crucial factor and in order to maintain a brand image, it is necessary to create a positive influence on the environment. CSR of an organisation can help a company to create a positive influence on customers, employees and the environment as well.
[bookmark: _Toc100073530]2.2 The organisational culture of Farmfoods
All these factors create a huge impact on an organisation and its culture. According to the view of Paaisand Pattiruhu (2020), organisational culture helps an organisation to improve the performance of the employees and bring positivity to their attitudes. The culture of Farmfoods supermarket is not very suitable for the workers of the organisations. The organisational culture is introduced mainly based on white people. The organisation was facing problems holding back their employees as most of the employees were leaving their job in a few weeks because the tasks that were given to the employees were very hard. The company was giving food, gloves, hats, warm cloth and many more to their work to the workers in the frozen section but the workers have experienced difficulties working in the organisation. After some time, the company has opened a dry section and some of the employees from the frozen section have shifted into the dry section. One manager has been hired for the dry section, under whom employees are not happy as no free food was offered to them. 
The employees had to spend time and money on food. In addition to this, the new manager has reduced the overtime due to which the income of the workers has also been affected. It has become difficult for the workers to fulfil some requirements such as accommodation. Moreover, the manager did not use to increase the salary of the workers. Due to all these issues, the employees of Farmfoods supermarket have experienced difficulties working in the company for a long time. The culture of the organisation has not been very effective for the employees. They did not find any such motivation to work in the organisation (Kouret al., 2019). Moreover, the organisation did not follow the health and safety rules properly for the employees. Some of the employees worked very hard which affects their health against health and safety policy only for only to get promotions and get recognition for their hard work. 
[bookmark: _Toc100073531]2.3 Impact of environmental factors on organisational culture.
The political stability of political factors can allow the organisation to run stably in the market. The political factor enables the organisation to create a friendlier environment so that the employees are able to work properly in the organisation. Political stability is very much responsible for introducing a diverse culture in an organisation. Due to unstable politics, conflict between employees can occur which can affect the organisational culture.  The political stability of the UK has affected the culture of the organisation due to which organisational culture is mainly suitable for white people. The GDP rate has also affected the organisational culture. Due to the unstable GDP rate, the company has not experienced high profit and for this reason, the company has not given proper importance to the salary increment of the employees according to their hard work. Therefore, it has become very difficult for the employees to fulfil their requirements.  Farmfoods has not recognised the hard work of the employees properly and this has demotivated the employees extremely. 
The social norms of social factors has also created a significant impact on the organisational culture. Due to poor organisational culture, many employees had to leave the job in a few weeks unwillingly due to high work pressure. Technological factor has also affected the organisational culture negatively as the company did not use to provide any such training to the employees and due to this it becomes very difficult for the employees to handle the tasks properly (Dinka, 2018). Further, it affects the employees’ performance and culture as well. 
The legal factor creates a significant impact on the organisational culture. The employment law has not been followed by Farmfoods properly due to which the employees have faced problems surviving in the company. The organisation has provided their right regarding salary, holiday health and safety and many more. All of these have affected the organisation’s culture respectively. Further, the organisation has not adopted CSR properly. The organisation has not met any such commitment to employee welfare. All of these have significantly affected the organisation’s culture. 
[bookmark: _Toc100073532]3. Discussion on organisational culture using cultural model and ethical dilemma that can influence organisational culture. 
Culture in an organisation is very vital to keep the employees retained in the organisation. As it has been pointed out by Tran (2020), organisational culture involves a range of norms, values as well as conventions, which influence the way employees, act, behave and think within the company. Farmfoods has not followed diverse cultures in the organisations properly. Their culture is very much suitable for white people. Moreover, the company do not use to treat all employees equally in the organisation. The Cultural web model has been used to critically analyse the organisational culture of Farmfoods
[bookmark: _Toc100073533]3.1 Critical appraisal of organisational culture by using Cultural Web model
Cultural Web model

Figure 2: Cultural Web Model
(Source: Influenced from Personio, 2022)
Cultural Web Model is an effective model developed by Kevan Scholes and Gerry Johnson in the year 1992 (Personio, 2022). This model is used to describe the different elements of an organisation and their impact on the people’s experiences.  This model consists of six components including stories, symbols, control system, rituals and routines, organisational structure and power structure (Refer to the above figure 2). Based on the cultural web model, the story factor denotes that the company hires several employees in the organisation but due to poor leadership, the employees faced problems handling their work and it becomes difficult for them to survive in the company for a long time. 
According to the view of Alfiyah and Riyanto (2019), it is necessary for an organisation to create an effective environment and provide proper training to the employees in order to develop their performance. Based on “rituals and routines” factors, Farmfoods is not very concerned about the expectations and experiences of the workers. The company do not do any such activities in order to create a positive attitude and behaviour of the employees. The symbol factor plays a vital role as it is a part of organisational branding and employer branding. Farmfoods. According to this factor, the organisational culture of employees is not suitable for the employees. As per the “organisational structure”, Farmfoods used to follow a hierarchical structure. Based on the factor of the “control system”, Farmfoods used to provide benefits to some employees which creates discrimination among employees and organisational culture is affected. Lastly, based on the factor of “power structure”, it can be said that in Farmfoods manager of the company has the power to make decisions about employees and make necessary changes. The decision of Farmfoods’s manager has created a negative impact on the employees. 
The culture of the company has created a negative influence on the people who work there. Due to the lack of training and proper guidance, they have faced problems to manage their responsibilities. Additionally, the manager has reduced their overtime which has affected their income. Moreover, their salary has not increased ever or they have not got a promotion. The company has not provided equal rights. They used to work very hard affecting their health in order to recognition, but the company does not provide any benefits to them as the recognition of their efforts (Abusharbeh and Nazzal, 2018).  
[bookmark: _Toc100073534]3.2 Ethical dilemma that influence the culture of Farmfoods
The ethical dilemma that took place in the organization was employee dissatisfaction. The employee in the case study has been suffering from the constant disapproval of promotions. Employees generally have some of the esteem needs through the fulfilment of which they are able to stay in an organization and work for it. Here the basic needs of the employees were not getting fulfilled in the organization. The safety needs of the employees were not getting fulfilled here as the employee was not provided with overtime money and food. The aspects of self-actualization and psychological needs were totally absent in the organization (SostericandRaktovic2020). As suggested in the theory of motivation, there are some basic needs like psychological, safety and esteem which need to be fulfilled by the organization to ensure employee retention which was totally absent here. 
The other employees working in the storage were getting food and the employee was not getting it which is also an ethical issue. All the employees in the organization were not treated the same way and this gave rise to ethical issues related to the organizational culture. There were issues of indulgence and restraint for the purpose of which the employee was not ready to stay in the organization and there was no reason to connect with it. As suggested in Hofstede's cultural dimension, the indulgence of the employees of the organization depends on the organization and its behaviour towards the employees (Ferraro 2021). If the employees do not feel indulged in the organization they feel a certain kind of restraint. 
As an impact of the ethical dilemma that the organization went through, it was unable to make the employees happy with the organization. The way it has provided food and accommodation to the employee is great. The extra training that he received is also good but the facilities were not persistent and the employees had a tendency to leave the job. In the notion of solving the issues with an ethical dilemma, the organization needs to have a fixed plan for the workers in all the section (Islam and Amin 2021). If they plan to provide food to a certain section of workers, they would also have to provide these facilities to the other workers. The workers in the dry and the cold storage need to be given equal facilities. 
Providing promotion to the employees is not an easy task and organizations often suffer in the aspects of motivation of the employees. The employees who do not get promoted after a certain level often feel de-motivated (McCluskey and Ruddell 2020). Thus they need to be provided other facilities like incentives or extra pay for extra work to keep them motivated towards their goals. Moreover, all the employees in the organization need to be treated equally so that any of them do not feel deprived. 
[bookmark: _Toc100073535]4. Barriers to the effective functioning of the organisation’s culture and recommendations that may enhance your organisation’s workplace culture in the future
[bookmark: _Toc100073536]4.1 Beer’s model
As suggested in Beer's model of six salient barriers, there are six identified barriers that prevent an organization from achieving its goals (Refer to the below figure 3). Due to these barriers, the organizations are unable to have effective functions. The six salient barriers are unclear strategy and values, ineffective senior team, top-down leadership style, poor communication, poor leadership and management, poor vertical communication (Beer 2020). These barriers often affect the effectiveness of the organizations. 
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Figure 3: Beer’s 6 salient barriers
(Source: http://www.free-management-ebooks.com/faqld/underperform-04.htm)
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In the case of Farmfoods, the organization is also having some barriers to the effectiveness of its organizational culture. The issue of conflicting priorities is evident in the organization. The priority of the workers is often not fulfilled by the organization which is affecting their performance and the aspects of employee retention also become difficult. Here the workers are not getting equal treatment in all the sections and there is no scope for getting promoted. The increase in salary is not happening which is affecting the organization as a whole. Thus the employee priorities are not getting addressed. 
To tackle the situation of conflicting priorities, the organization may look into the desires of the employees and try to understand what the employees want. There is a requirement for a change in the attitude of the organization towards the workers. The workers of the organization need to be given more wages. Their wage needs to be increased after a certain level so that they experience the chances of growth in the organization (Inceoglu et al. 2018). Even if the organization is not able to provide increments, it needs to provide incentives or rewards to the employees to perform better. The culture of the organization needs to be employee-centric so that the organization can expect better performance from the employees. 
The suggested changes in the approach of the organization may create a positive impact on the minds of the employees with the help of which employee retention can be easier for the organization and it may be able to have skilled workers in the organization. This type of measure by the organization motivates the employees to perform better as it fulfils their esteem needs and needs of safety that they expect from their employer. 
[bookmark: _Toc100073538]4.1.2 Leadership management and skill development
Farmfoods have been facing issues with the lead management of the organization as the managers are not being able to provide the employees with the desired things they want. Here the manager had helped the employee to take training regarding different aspects like reach truck, first aider and fork life. After the training of the employee was complete, he was unable to get more wage due to the courses he had done. Ultimately there was no use of all these efforts. The manager also helped the employee to get accommodation in one bedroom flat for which the employee was very satisfied and happy. In spite of all these the manager could not make the employee satisfied as there were flaws in the whole process and there was no involvement of the senior management in the matter. Thus the organizational culture of Farmfoods is not being able to be effective. 
To tackle the situation of leadership and management, the organization needs to have an organizational culture where the senior management communicates with the other employees of the organization. Through this effective communication, the managers will be able to understand the requirement of the employees and the employees would also be able to understand the situation of the organization for the purpose of which the organization is not being able to pay them the desired amount. In an organization where the structure is top-down, it is difficult for the organization to communicate (HoandKuvaas2020). Thus meetings and interactive sessions are important for the workers and managers. 
After Framfoods has implemented these measures of managerial communication, the organization can have an organizational culture that is open, where the employees can communicate their issues to the management and the senior management also has an idea regarding the issues faced by the employees. In an organization where a situation of understanding and coordination exists, it can develop and succeed as a whole (Sapada et al. 2018). Thus the organization may get benefitted from the changes in the managerial aspects and better communication.
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Farmfoods is having issues with horizontal communication for the purpose of which the organization needs to promote better communication through meetings and other organizational events. These events may provide scope for vertical communication and the grievances of the employees may be get resolved through this. Horizontal communication is characterized by the communication of the people at the same level of work (Terzić 2018). In case of Framfoods that is mostly absent among the employees. 
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As suggested in the theory of Hannan and Freeman, an organization needs to adapt to the situation even if it does not have all the necessary resources on the basis on which it can proceed (YILMAZ 2022). In the case of Farmfoods, the organization does not have much scope for the workers. They cannot increase the wages of the workers at present. The workers are also not very skilled. Thus the organization may provide some incentives to make the situation better. It is all about adapting to the situation and making things work. The organization may also train the employees in a better way to get better performance from them. Adaptation is an important aspect of the organizations with the help of which the organizations are able to thrive in the situation of crises. The ability to adapt makes the organizations work with a limited set of resources. This theory suggests that there is always a way to the problem and organizations can think in a positive way to solve the problem. 
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From the above study, it can be concluded that organisational culture plays a crucial role in an organisation, it has the ability to retain employees in the organisation and improve their performance. It is necessary for a company to meet their demands provide a suitable culture to the employees so that they are able to work properly in the organisation as they have a huge contribution to the success of an organisation. Farmfoods has not introduced effective organisational culture. The organisational culture was not suitable for every employee. The organisation has not followed the employment laws properly as well. 
The ethical dilemma that took place in the organization was employee dissatisfaction. Some employees working in the storage were getting food and some employee was not getting it which is also an ethical issue. The way it has provided food and accommodation to the employee was great. The extra training that some employees received was also good but the facilities were not persistent and the employees had a tendency to leave the job. The organisation need to provide better training to their employees and increase their salaries as well in order to satisfy their needs.  
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