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Introduction

This report is based on an analysis of the environmental marketing of Tesco by
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taking into consideration the influencing drivers externally together with the internal
environment analysis and the role that plays marketing in the organization. One of
the leading corporations is Tesco in the UK as well as in the retail market globally.
The group sales of the organization of more than 48 billion dollars constituted
across the globe with almost 7 thousand shops. Such results remarkably have been
attained due to numerous factors. One of the contributing factors is the internal
environment that led to Tesco’s success (Robinson et al.,, 2022). The internal factors
contain corporate culture, corporate governance, and resources. It is possible to
consider the weaknesses and strengths of the company’s environment internally for
its potential to estimate.

Tesco's environment strengths internally

One of the strengths of Tesco is associated with its corporate governance potent. In
strategic management this strength is efficient. The decision of the organization to
internationally expand in the 1990s for its development was quite beneficial. Since
then, much attention has been paid by the company to its policies and operations
globally that are consistent with those several decades ago decided. A
differentiation-based and cost-based strategy employed by Tesco appeals to the
customer types differently. It manages by the retailer to remain striking to the
customers of price-sensitive, but among them, it is also successful with high income.
The significant resources bulk availability is the third strength. The use of practices
that are based on research is the fourth strength. Thus, a study implemented by the
company to recognize the bought products by the price-sensitive customers, which
permits the retailer to this group to remain attractive (Tolstoy et al., 2022).

Finally, the sustainability and corporate responsibility focus are other strengths that
can be regarded. For example, effectively responded by the company during the
crisis of meat through the extensive audit introduction, apology, and complexity
reduction of its chains of supply.

Tesco's environmental weaknesses internally

It is possible to note the weaknesses that a weak practice of audit has the company
as it has been complicated by the numerous scandals of bribery. For example, land
purchased by it from people who were accused later of giving bribes to officials
locally. The insufficient strategies effectively of the company is another weakness
that is aimed at diversification as the significant difficulties faces by the company

with some segments, which is manifested especially in the developing countries.
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The corporate culture of the organization should be enhanced as practices and
policies of Tesco related to partners and employees are not appropriate. Partners
often force by Tesco to accept the rules that the retailer gets the benefit which often
impacts the development of partners negatively. The business operations of Tesco
are generally doubtful. For instance, the insurance and credit card’s introduction led
to a rise in the debt of the company. Finally, the tactics of cost reduction adhere to
by the retailer, since May led to losses significantly but they are just not applicable.
In conclusion, it is important to note that one of the leaders has been the company
Tesco due to the corporate governance effectively, but some of its corporate culture
and operations of the business should be changed to make sure the further growth
of the organization (Pimentel et al., 2022).

Success factors: Tesco’s internal environment

Corporate culture, corporate governance, and leadership are seen as crucial internal
environment components of any organization. These factors may impact differently
and interact with the company development which is important to note. The three
factors as far as concerned by Tesco also had an influence that is slightly different
on the company's development at different times. Thus, during the second half of
the century corporate governance and leadership were central while having a slight
effect has the corporate culture. It is possible to note that there is a shift vividly in
the world of business and society as starts by culture play at present a vital role
(Aramyan et al., 2020).

Corporate governance and leadership

Three factors are necessary to note the above-mentioned are interconnected closely
as leadership defines generally culture and corporate governance, although
leadership often impact by these components. It is stated that Sir Terry Leahy's age
made the company in the UK one of the retailers in the leading way in the 1990s. His
leadership strong with rigidity was linked and a development focus. The corporation
competition made by Leahy uses conventions and strict rules that at the 20™-century
end was a norm. with the rules must comply by the partners as one of the largest
retailers was the company in many countries with stores. Such a rigid approach is
possible to note that enabled them to succeed by the company in an environment
that is highly competitive in the 1990s and 2000s. On a similar principle, corporate
governance was also based but the development focus on it was central.

Concentrated expansion aimed by the organization on developing countries (De
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Marchi et al., 2020).

In the company, the rules were rigidly accepted that were quite appropriate as well
the company since allowed by them to adopt the governance from top to bottom.
Again, sustainability and responsibility were principles that paved their way only in
the world of corporate, so some ethical norms are often violated by the companies
to attain their goals of corporate.

Corporate culture

The two internal environment components played an important role in the
organization's success that became the retail market in the UK a leader and globally
expanded. The development focus and quite rigid practices of business by which
Tesco gets favored could have less favorable and detrimental impacts on partners
that permit the organization to attain the major goals of the business. However,
external factors in the 2000s came into play, and more attention started paid by the
people to corporate responsibility, ethical issues, and sustainability. It is clear at
present that the culture of the corporate can have an effect negatively on the
organization's development that may loss of its partners and customers. it is
stressed that the partners of Tesco have been often dissatisfied with the seller, but
with the rules set they had to comply as the corporation for many is a vital customer
(Schmid et al., 2021).

Nonetheless, more responsible being start by the numerous retailers and attractive
partnerships provided by them. The sustainability focus and the changing trend put
the corporation into such a position that is quite difficult. It proclaims Tesco its
commitment to corporate responsibility and sustainability, but a very different view
has the partners and employees on their experiences. Therefore, it is important to
note that the culture of corporate begins playing a role that is important in the
organization's development. Thus, Dave Lewis, a new chief executive of Tesco has
announced a transformation extensively as regards the corporate culture of the
organization. Of course, mainly the policies will address the changes concerning
partners and employees. The corporation will allow this to develop an image that is
favorable in society, which is important in the environment of contemporary
business (Fahy and Jobber, 2019).

The central Factor

As has been above mentioned, corporate culture, corporate governance, and

leadership are related closely and have impacted Tesco's development., the major
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leadership and corporate governance influence were characterized by the 1990s and
2000s that shaped the culture of corporate. The appropriate culture of corporate in
the 2010s became important for the organization that the environment had to remain
competitive where practices of sustainability started as a norm to being seen (Harty,
2020). At that point, the culture of corporate started shaping the leadership and
corporate governance of the company as a favorable image was developed by the
organization. More transparency is becoming the retailer and aimed at effective
partnership development. It is difficult to say whether the announcements of
retailers will have an effect positively on the overall development and performance of

an organization, but responsibility and sustainability are seen as important in the

world of modern business characteristics.
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Recommendations

Rebranding the products of the company and improving its presence in the retail
sector of the UK should also as an opportunity be seen. The citizens of the UK are
expected to appreciate the reasonable strategy of pricing Tesco and the standard
of quality for its products set by it as given the challenges of the economy
recently. Yet moreover, diversification therefrom along with the digital services
introduction will be needed. Creating applications online that will enhance the
quality and speed of the service will be required.

Moreover, to not incur future losses and reduce risks, a different approach should
adopt by the organization towards its supply chain management. Specifically, a
strategy that is driven by innovation toward quality and information management
will have to be introduced.

Furthermore, its corporate strategies of HRM will need to update by the firm and
values for new standards to meet for satisfying their needs and treating the
members of the staff. Once the changes which are being suggested for the
design of the company are integrated. The issues that will be able to address by
Tesco are caused by the current economic, social, and financial problems within
the state being observed (Jermsittiparsert et al., 2019).

It is critical for the company for a competitive advantage to develop that will
attract a greater customer number and sponsors potentially to it. Presently,

investing in research of the market should consider by the firm to determine the
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trends that are latest in the industry and promptly respond to them.

e It is being suggested that a well-thought strategy of risk management should
create by the firm and focus on opportunities of searching with another
organization for an alliance that could provide support to Tesco (Alzubi and
Akkerman, 2022).

Conclusion

Based on the above discussion, it has been concluded that it is important to note

that leadership, the culture of corporate and corporate governance have had

organization development effects differently at the periods. It is also clear that these
internal factors' role in the external environment has been shaped. For example, the
shift in the attitude of society towards the issues of ethics in the world of business
had made reconsider the leadership as well as corporate culture and corporate
governance of Tesco. Therefore, all the factors should consider by the companies
when their strategies develop within the external and internal environment. It is also

important for these factors to understand in their interacting way.
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