Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Continuous professional development is vital for the profession of social work as evidenced by its inclusion in section 6 of the Code of Professional Practice (Social Care Wales (SCW), 2017). On completion of the portfolio for my final placement further learning needs were identified by my practice educator which was useful as a reflective tool. Identifying development in practice can be challenging as the complexity of casework naturally increases as experience and confidence develop. Therefore, casework always feels challenging. Two areas for development identified were Mental Capacity Assessments (MCA’s) and best interest (BI) decisions and risk assessment and management, these will be the focus of this reflective piece.
It is helpful to utilise a reflective model to support with identifying both development to date and areas for future development. When reflecting on a broad experience such as this I find a component model such as The Big 6 (Maclean, 2015) very useful. As the name suggests, The Big 6 (Maclean, 2015) uses six themes to support reflection:
-	Power
-	Values
-	Emotions
-	Knowledge
-	Self-awareness
-	Uncertainty

Applying analysis in assessment to inform interventions
The use of analysis in assessment, when considered using The Big 6 (Maclean, 2015) reflective model, can be useful in reducing ‘uncertainty’ in risk management and professional decision making (Stalker, 2003). 
Through supportive formal and informal supervision I have able to develop my confidence in using the 5 principles of the Mental Capacity Act (2005) as a framework for assessment, analysis and decision making in MCA. The BI form developed by the local authority (LA) includes a tool for balancing risks and benefits of different outcomes in the decision making process. This, again, provides an analytic framework to inform interventions. 
Similarly, in terms of risk assessment and management, the risk assessment tool developed by the LA provides a useful framework for balancing the personal outcomes of the individual with the level of acceptable risk. 
Through continued use of both legislative and analytic tools in assessment I intend to develop my confidence in working with ‘uncertainty’ and positive risk to ensure interventions are proportionate (McDonald, 2006). With supportive supervision and formal training I intend to further develop my knowledge and confidence in the use of analysis and plan to research additional tools to inform my analysis in assessment. 

Working collaboratively with people in need of care and support, their carers and other professionals.
Collaborative working is a key element of the role of social worker embedded in both the Social Services and Wellbeing Wales Act (2014) and the Code of Professional Practice (SCW, 2017). 
When considering the theme of ‘power’ (Maclean, 2015) I identified a discomfort with the inherent power imbalance and potentially oppressive nature of MCA, BI, risk assessment and risk management. On discussion in supervision we used the themes of ‘values’ and ‘self-awareness’ (Maclean, 2015) to examine the importance of remaining aware of the impact of these assessments on the lives of the individuals we work with. However, that to ensure individuals’ needs are met, these assessments are sometimes necessary. Working collaboratively with individuals, their carers is crucial in ensuring an anti-oppressive practice during assessment and professional decision making (McDonald, 2006). I have also been able to develop my skill in engaging other professionals and drawing on their specialist areas of expertise to ensure collaborative decision making.
Moving forward in my practice I would like to develop my confidence in managing disagreement. Through engaging with a variety of professionals and utilising supervision and case discussion I hope to develop my confidence in disputing professional decisions I may not agree with. I also intend to develop my confidence in managing difficult conversations with individuals and their carers, where disagreement may arise, while maintaining the ‘values’ of anti-oppressive practice and collaboration.

Intervention and application of professional judgement in increasingly complex situations.
During the first year in practice we had a change of team manager. Following this I have been supported in a managed increase in the complexity of my casework ensuring an appropriate, manageable workload. Having been encouraged to engage in both formal and informal supervision has facilitated a consistent development of my professional judgement. This supportive environment has allowed me to explore the process of decision making in risk management through reflexive use of the ‘critical friend’ (Maclean, 2012). I have also felt empowered to share any concerns or difficulties I may have. I am aware that seeking support can be a challenge for me so will continue to work on this.
During the next twelve months I intend to further develop my confidence in completing MCA’s with individuals with more complex needs. To achieve this I will take advantage of increased opportunities for shadowing of more experienced colleagues and other professionals. This was not possible during my first year in practice due to Covid-19 restrictions. I will also seek feedback from colleagues on mental capacity assessments I carry out in order to continue to improve my ‘knowledge’ (Maclean, 2015) and practice.
I will be supported and encouraged to continue to use supervision to examine any aspects I may be unsure of and to further develop my professional judgement in relation to mental capacity and best interest decisions. As my confidence develops I hope to become more flexible in my approach to risk assessment, positive risk and uncertainty.
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

As in task 1(a) The Big Six (Maclean, 2016) component model will be used as a reflective tool for this task. The Big Six (Maclean, 2016) uses six themes; power, values, emotions, knowledge, self-awareness and uncertainty. 

Applying analysis in assessment to inform interventions.
Over the last 12 months I have had the opportunity to organise training with a best interest (BI) assessor for myself and other recently qualified social workers around mental Capacity assessment (MCA) and BI. When considering ‘knowledge’ (Maclean, 2016) we identified that formal training provided had not explored some of the technical aspects of the process so this training was extremely useful in developing our confidence in analysis of risk and benefit. We were also able to access and analyse examples of good MCA’s and ask questions which may have been covered had we had shadowing opportunities.
I have also had the opportunity, through regular, supportive supervision, to explore my analysis of risk and benefit in BI and risk assessment which has developed my confidence in risk management and positive risk.
When considering ‘values’, ‘emotions’ and ‘self-awareness’ (Maclean, 2016) I have identified that my discomfort with the power dynamic in assessment and my reluctance to feel oppressive in my interventions (SCW, 2017) can have an impact on my analysis in assessment. This has been discussed in supervision and is something I will continue to explore to develop my confidence in the outcomes of my analysis. I will also continue to draw on the expertise of other professionals to expand my analytic skills in assessment to better inform interventions. 

Working collaboratively with people in need of care and support, their carers and other professionals.
Collaborative working is an aspect of the role of social work that I particularly enjoy. I am lucky enough to work within a community resource team (CRT) (Welsh Government, 2018) comprising of social workers and other professionals. In this environment, working collaboratively is encouraged. This has supported me to develop my skills in building relationships with other professionals which was particularly challenging after Covid-19 lockdown. I have also been able to broaden my ‘knowledge’ (Maclean, 2016) of the roles of other professionals, the way our priorities and ‘values’ (Maclean, 2016) may differ and how these differing perspectives contribute to a holistic approach to meeting individual needs. I have gained confidence in querying assessments where appropriate, for example, during decision support tool (DST) funding meetings. 
Working collaboratively with individuals and their families is a core ‘value’ (Maclean, 2016) within my practice which has been reflected in feedback I have had from individuals and their carers. I have benefited from a supportive work environment where this is encouraged. However, the current pressures within health and social care following Covid-19 can present challenges in terms of both time and availability of resources. This has afforded me the opportunity to develop creativity in my assessment and practice in order to best meet the needs of individuals in a way that matters to them (SCW, 2017) (Welsh Government, 2014).
[bookmark: _GoBack]Moving forward in my practice I intend to use supervision to further explore my discomfort with disparities that can arise between ‘what matters’ (Welsh Government, 2014) to the individual and the resources available. This is something I find challenging in practice as the needs and outcomes of the individual can diverge greatly from the resources available to meet them. Another aspect of my collaborative practice I am keen to develop is balancing the needs of the individual with the needs of their carers. This is becoming increasingly challenging in light of the pressure on resources and will require development of creative, thoughtful intervention to best utilise resources available.

Intervention and application of professional judgement in increasingly complex situations.
I have been able to develop my skill and confidence in more complex capacity assessment through a managed increase in the complexity of my cases and regular supervision. Due to current pressures, casework generally appears to be increasing in complexity. This requires application of professional judgment in complex, high pressure situations so the support of experienced colleagues and management is invaluable. Over the last 12 months I have been afforded a supportive environment in which to further develop the ‘self-awareness’ (Maclean, 2016) to identify when I require support. I also understand the importance, particularly in more complex casework, of seeking support. This continues to be a challenge due to my awareness of demands on the time of colleagues and management and is something I will continue to develop through supervision. 
I have not had the opportunity to work within the formal BI process as this has not been necessary on any of my cases. I intend to seek shadowing opportunities to develop my knowledge of the formal process to ensure I am confident should the need arise. I will also access formal training to further develop my ‘knowledge’ of the BI legislation and process.
In the future I hope to have the opportunity to train as practice educator as supporting new starters and less experienced colleagues is something I really enjoy.
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