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Question 2
Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Being a police officer is considered to be an extremely stressful job due to numerous different factors such as long hours and exposure to traumatic events. As a result of this, officers are at risk of mental health issues. In 2022, the Police Federation (2022) found that 13,263 officers were absent due issues such as stress, depression or PTSD which was an increase of 4,813 officers on the year before. This shows the effect that the job can have on officers. With the decrease of officers on the street and the increase of crime rates, this is having also having a negative effect on police officers’ mental health as it is putting more strain on them (Elliott-Davies, 2019). Within this essay, I will be looking into why it is important to manage mental wellbeing in policing and what the consequences are if it is not managed properly.

In research conducted by Mary Elliott-Davies (2021) for the Police Federation, it was found that 69% of participants stated that they had difficulties with their mental health and wellbeing. This was also found to be either caused or worsened by their job. If officers are unable to manage their own mental wellbeing, this can have an adverse effect on their performance (Heffren and Hausdorf, 2016). When it comes to accessing support for mental health, people can find it hard to speak to colleagues within their workplace as they can sometimes believe that it is seen as a sign of weakness. Research conducted by Carleton et al (2019) found that people who were subject to traumatic events were more likely to speak to family members or friends rather than professionals in their workplace.  Newell et al (2021) identified three main barriers when it came to officers speaking about their mental health which were stigma, worries about confidentiality and occupation-specific experience with people who are in the community with mental health problems. Elliott-Davies (2021) found that officers who were suffering with their mental health felt that they would be treated differently in a negative way if they were to disclose it to their work colleagues. She also found that out of the people who did not disclose it to work, 67% felt that it was a personal matter.
Within the police force, there are numerous opportunities for support regarding the mental health of officers. As officers deal with traumatic events quite regularly, there is a tool for support put in place called the TRiM process. TRiM stands for Trauma Risk Management and is something offered to officers after responding to a traumatic call (March on Stress, 2024). Within the force, there are TRiM practitioners who will arrange a meeting with officers to talk through the incident and offer support or further guidance if they need it. A TRiM would be classed as peer support which is one of the support mechanisms that Oscar Kilo suggest for wellbeing. Oscar Kilo (2024) which is the National Police Wellbeing Service (NPWS) works with the College of Policing to help improve the wellbeing of officers in the police force. Oscar Kilo aim to support police forces around England and Wales through various different means such as clinical governance, peer support, psychological and trauma risk management, wellbeing dogs and wellbeing vans.
If officers who are struggling with their mental health and wellbeing do not access the support which is in their force or through outside agencies, this can lead to problems with carrying out their role. Officers need to develop resilience and positive coping strategies to be able to help them conduct their role properly which will in turn have a positive effect on their mental health (Phythian et al, 2023) The Office of National Statistics (2023) stated that when it came to sickness from work, mental health was the 5th most common reason. This shows how prevalent mental health problems are within working people. Due to the high demand on officers, it is more likely that they will become stressed which can in turn lead to mental health problems. Although there is a focus on the individual to identify and get help for their problems, there is also a focus on the employer to identify when the employee is struggling. Whilst looking at leadership, Montano et al (2016) found that leaders are influential on employee’s health and well-being as well as their stress and stopping any potential burnout. Mental Health UK (2024) states that ‘burnout’ is a ‘state of physical, mental and emotional exhaustion’ and can happen if someone is subject to long-term stress or feel under constant pressure. This is something that is seen in police officers quite often and therefore good management will help try and alleviate some of the stresses on the officers.
When people are dealing with mental health problems, it can affect them through their thoughts, behaviours and emotions (NHS, 2024) which in turn can affect their work. As policing is a public facing role, if we are struggling with those things then it can lead to problems with the job. Under the Victim’s Code of Practice, one of the initial jobs of an officer is delivering a good quality service (College of Policing, 2024). If an officer is attending an incident and they are struggling with their own problems, then it would be challenging to give the victim the service that they deserve and expect. This could be the first time that a victim has dealt with the police so the first impression is crucial. A good impression could then lead to further reports from the victim and them helping officers with enquiries and more.
In conclusion, police officers have an extremely challenging and stressful job and are open to incidents that potentially could have a longer lasting affect on them. If these are not dealt with appropriately, it can have a detrimental affect on their mental health and further career progression. When officers are at the best of their abilities, it can have a lasting impact on the victim that they are dealing with and in turn can lead to them contacting the police and giving them further information.
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Question 3
How might person attitudes, values and bias impact upon the effective investigation of volume crime?

Volume crime is seen as numerous different offences that have been committed and due to this, has a major impact on the victim (Police Federation, ND). Volume crime can be offences such as robbery, burglary, drugs, assaults and more. Volume crime not only has a negative effect on the victims of it, but it also has a profound effect on society. In 2015/2016, the total cost of crime in both England and Wales was found to be approximately £50 billion against individuals with another £9 billion against businesses (GOV, 2018). Within this essay, I will be looking at how a person’s attitude, values and bias could impact on how effective an investigation is when dealing with volume crime.
A person’s attitudes and values are something that are developed from a young age with their values being formed from the environment around them such as their family, education system, community and culture and society (Wooll, 2022). These values and attitudes then become a core part of someone’s life as they are things that they care a lot about. Over time these values and attitudes can change as something that is valued when are younger may not be something that is valued as an adult. Within policing, officers have to be impartial when dealing with situations that they are faced with but due to values and attitudes, officers may make decisions on things quickly which they are unaware that they have done which is known as our unconscious bias (College of Policing, 2023). Bias is defined as ‘the action of supporting or opposing a particular person or thing in an unfair way, because of allowing personal opinions to influence your judgment’ (Cambridge Dictionary, 2024). The values and attitudes that officers have can an impact on the way that they deal with certain situations. Police officers are scrutinised on the decisions that they make and therefore they have to make sure that they are making the right decisions by way of being ethical and accountable for these decisions.
Childhood is extremely important when it comes to a person’s values and attitudes as their experiences from when they were younger can shape the person that they are as an adult. Moktan (2023) talks about how experiences as a child can have a long lasting effect on the person they become as an adult. Children who have experience things such as physical abuse or neglect it could potentially lead on to mental health problems such as PTSD. If children have been subject to witnessing things such as domestic abuse, then this can inform part of their unconscious bias as the experiences that they have had can make them think that that is what is happening in other relationships. For example, if a child experiences their father domestically abusing their mother and then they go on to become a police officer, they may see the woman as the victim in the relationship when that is not always the case. The College of Policing (2023) states that the bias of officers can impact an investigation due to what they initially see as a hypothesis for a case. They state that this can affect it due to officers trying to prove that initial hypothesis and not being able to interpret the evidence in another way that what they want to see. 
These values and beliefs that police officers have can also affect the way in which they deal with victims of crime. If a child has come from a home in which they have not been treated well by their parents, then this can result in them having emotional and psychological problems which can in turn shape the person that they are as an adult (Moktan, 2023). These emotional and psychological problems can then have a negative effect on the way that they deal with people. Policing is seen as a job where you have to show empathy to the victims but people who have grown up not being shown any affection may deal with things in a negative manner. In research conducted by Millie and Hirschler (2018), new recruits to the police force stated how important having empathy was when dealing with victims but also went on to say that it was difficult to have empathy in all situations due to their own values and beliefs. This shows that although officers are to remain impartial, going to certain situations can be challenging.
In conclusion, the environments that we are brought up in have a lasting effect on the way that we are as adults. Although the events of childhood are seen at the time to not have an effect on children, it usually shows later in life. The people around us play an important part in the values and beliefs that we have as adults as a family dynamic quite often share the same values and beliefs. These values and beliefs can change over time but they can influence officers’ decisions when it comes to investigating volume crime. Although officers should be impartial to the situations that they deal with, there can sometimes be a lapse in their judgement through their unconscious bias. This can then have an effect on the investigations that are provided as they may already have a hypothesis about the situation which may direct their investigation to prove that hypothesis.




There is also evidence to suggest that officers’ perceptions of victim credibility and suspect blame may affect how they treat the victim and investigate the crime. Examples of this include having an impact on allocating resource to the case, the likelihood of arrest and pursuing all lines of enquiry.
College of policing – making good decisions

Investigation introduction | College of Policing
Understanding individual differences in police attitudes about violence and decision making | College of Policing
Police recruits, moral judgements and an empathetic policing - Andrew Millie, Steven Hirschler, 2023 (sagepub.com)
New Recruits in the Police: A Study of Attitudes, Values and Beliefs (yorksj.ac.uk)
Different pasts/life experiences can all have an affect on the way they police

Essay 2 – 
Talk about how past experiences shape who a person is.
How different cultures have different view/biases.
Portrayal of police in media, how that effects biases for new recruits, apprehensive/worried about potential comeback for doing job.
How environmental factors shape who we are, where we come from, what we are exposed to etc. what crime is in certain areas.
Police training and how that effects biases, the positive and negatives.


How cultures are viewed by police – 
https://journals.sagepub.com/doi/full/10.1177/14613557221132490

Public perceptions of the police - 
https://www.gov.uk/government/publications/public-perceptions-of-policing-a-review-of-research-and-literature/public-perceptions-of-policing-a-review-of-research-and-literature

Worries over loosing job – 
https://news.sky.com/story/british-policing-has-lost-its-way-as-public-fears-officers-are-too-woke-report-finds-12685861

police training – 
Negatives – 
https://www.bournemouth.ac.uk/news/2023-06-19/study-reveals-police-trainers-concerns-about-new-recruits
Positive – 
https://www.college.police.uk/article/new-training-opportunity-culture-change


Policing Diverse People: How Occupational Attitudes and Background Characteristics Shape Police Recruits’ Perceptions - Toby Miles-Johnson, 2019 (sagepub.com)





















Question 4
Outline potential links between serious organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Serious organised crime is defined as ‘individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks’ (GOV, 2014). This type of crime is usually associated with large cities but it also happens within small towns. There are numerous different types of serious and organised crime which include drug trafficking and supply, organised illegal immigration, counterfeiting, organised theft, burglary or robbery and cybercrime (HMICFRS, 2023). Serious organised crime is usually a gang of people who exploit others to partake in the crime. Exploitation is defined by Cambridge Dictionary (2024) as ‘the use of something in order to get an advantage from it’. Within this essay, I will be looking at the characteristics in which can make a person more vulnerable to the exploitation by the serious and organised crime gangs.
In a report made by the National Audit Office (2019), they stated that there are over 4,500 organised crime groups operating in the UK that have been identified. They also state that between 2015-2015, serious and organised crime cost the government £37 billion. Within these gangs, there are usually leaders who get people of lower ranking to carry out jobs upon order of them. Within the UK, there are numerous people who get involved in these criminal gangs without knowing the full extent of what is going on. When recruiting members of the gang, there are four main recruitments stages which are the targeting stage, experience stage, hooked stage and trapped stage (Crimestoppers, 2018). 
Within the first stage of recruitment, the targeting stage, this is where a member of the group targets someone who they think is vulnerable. According to the NSPCC (2024), a young person can be recruited to a gang due to where they live or because of their family. They may also become involved due to wanting to fit in, feeling respected and important, to make money and are promised rewards as well as wanting to gain status. Data from the Crime Survey for England and Wales (2019) showed that 46,620 children between the ages of 10-15 years either were part of a street gang or had a sibling who was a member. The NSPCC (2024) also state that children are more likely to be recruited if they are excluded from school, have special educational needs, there are problems at home, they suffer with their mental health and they are living in gang territory.
In research conducted by Mallion and Wood (2018), it was found that high levels of antisocial personality disorder as well as low empathy and emotional intelligence were often ways in which gang members would exploit the person that they were recruiting. This coincides with the statements that the NSPCC have issued as problems at home and children suffering with their mental health can have an impact on a person’s emotional intelligence as well as their empathy. When someone is having problems at home, they often look for an escape from the reality of their life and these criminal gangs are aware of this and target the people who are feeling like this. The gangs are able to offer what could be perceived as a friendship in the initial meetings but the person does not realise that there is an ulterior motive behind the initial friendship.
An article by Netherlands Organisation for Scientific Research (2017) found that children who have parents who engage in criminal activity are more than twice as likely to partake in criminal behaviour themselves. As the child grows up in an environment where their families do not think that their behaviour is wrong, the child will then grow up to think the same. A theory by Albert Bandura (1977) suggests that people will gain knowledge, skills, attitudes and beliefs from what the behaviours that they watch (Simply Psychology, 2024). This theory emphasises the effect that our families and peers have on us as our behaviour can be learnt. Our morals are something that we learn from our childhood (Bateman, 2020) which would show that children who have criminal parents are more likely to engage in these behaviours.
People who are brought up in low socio-economic backgrounds are also at risk of being exploited by criminal gangs. The Office of National Statistics (2023) conducted research and found that young people who came from lower-income households felt that they did not have much of a chance in life. Due to these feelings, people can feel helpless and be vulnerable to be exploited by organised gangs. These gangs often show the positive side of the crime by enticing individuals with rewards such as money, gifts and experiences. This can have a positive effect on these individuals as they feel that they are making something of themselves and are able to provide for themselves which is something they previously might not have imagined themselves doing. They may not see it as partaking in a criminal gang but more of a job and a way in which they have made a name for themselves and gained status.
In conclusion, there are numerous different characteristics in which people can be exploited by serious and organised crime groups. These groups focus on these vulnerabilities as a way of getting the person that they are exploiting to conduct the tasks in which they want them to. Serious and organised crime groups are clever in the way that they work as they are able to identify these children or vulnerable adults and use different means as a way to entice them into behaving in the way they want them to.
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Question 5
How effective is early intervention an effective means of preventing young people from offending or re-offending?

In statistics recorded by the Youth Justice Board for England and Wales (2024), it showed that there were around 59,000 children who had been arrested in the year ending March 2023. The statistics also showed that the reoffending rate for these children had increased by 0.9% to a total of 32.2%. Within this essay, I will be looking at the different ways in which children can be managed through early intervention and how effective these techniques are in helping to prevent them from offending or re-offending.
Within the UK, the age of criminal responsibility is children over the age of 10 years old. These children can be seen in court and be given different sentences, under no circumstances are they to be sent to adult prisons (GOV, 2024). As the statistics show above, children who are involved in crime is at an all time high. Although it shows that children are being arrested, depending on officers’ professional judgement and the crime that has been committed, there are other disposals which can be more beneficial that getting the child involved in the criminal justice system from a young age. According to Hazebroek et al (2019), the children who engage in criminal behaviour before the age of 12 are then at high risk of continuing this criminal behaviour throughout the rest of their lives which shows how important it is to try and intervene as soon as possible.
There are numerous ways in which police can try and reduce crime by approaches such as increasing the chances of being caught, to reduce the opportunity for crime and by encouraging people to follow the law by making them think it is the correct thing to do (HMICFRS, ND). If police are able to follow these approaches, in time this will reduce the amount of crime that is going on in local neighbourhoods. When it comes to preventing young people from engaging in crime, focusing on stopping or disrupting the behaviour was seen as the best approach but research has shown that preventing the crime and early intervention are a more effective way to deal with it (Loeber et al, 2003).
To help prevent young people from engaging in crime or reoffending, a multi-agency approach is seen as one of the best tools that can be used. Training Express (2023) defines a multi-agency approach as professionals from different agencies working together to achieve a joint goal. In terms of children offending, police are able to put in referrals to partner agencies such as social services, schools, the youth offending service and more. All of these agencies can then work together to try and stop the child from engaging in criminal behaviour initially or being involved in any further behaviour. The multi-agency approach will be able to put support in place from professionals in all different aspects of the child’s life to try and stop any criminal behaviour.
Another way in which intervention is used when preventing young people from offending or re-offending is through what the College of Policing calls the police-initiated diversion for young people. The College of Policing (2021) state that this is something that can be used at multiple different stages of the pre-charge process. The Youth Offending Service (YOS) is seen as one of these preventative measures. These are teams that are specifically designed to work with young children who get in trouble with the police (GOV, 2024). YOS is seen as preventative measure when dealing with young children instead of dealing with it in a formal police manner which could result in conviction. The police will try not to criminalise young people and try and give them the benefit of the doubt when it comes to committing crime as they understand that children can be easily swayed or influenced by peers. This is depending on the severity of the crime in which the child has committed and if they have re-offended numerous times.
In regard to the police-initiated diversions, there is evidence suggesting that this has had a positive effect on offending as it has shown that it is reduced. The College of Policing (2021) states that within eight studies, it was found that the police-initiated diversions significantly decreased the potential of reoffending. In some cases, arresting the young person will be necessary but it does show the benefit of using different avenues if the young person is applicable for it.
In conclusion, young people who commit crime at a young age are highly likely to go on and commit further crime in the future which highlights how important it is to try and prevent that from the initial encounter. Multi-agency working is one of the most used tools when it comes to doing this as there are numerous different professionals who will all work together to be able to stop the young person from engaging in regular criminality. The benefits are apparent in the research that has been conducted showing that there is a high chance of preventing further offending from someone who has very limited involvement with the police and the criminal justice system. It is imperative for police to understand that young people can make mistakes and that these children could have potentially been easily swayed and not realise what they have done. This would be down to the police officer’s judgement in regard to the crime that they have committed and the next steps that could be taken instead of arresting.
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