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Introduction
 
This is a reflecting writing about Understanding and solving the problem of Staff Shortage in Proper Care. I will try to do my best in analysing and debating the bullet points of the problem mentioned above. I will apply the Gibbs method of reflection which is “One of the most famous cyclical models of reflection leading you through six stages exploring an experience: description, feelings, evaluation, analysis, conclusion and action plan.” and I hope my work to be appreciated.

Description
[bookmark: _Int_ZEhJ834z]   I start doing my reflective report about “Understanding and solving  
the problem of Staff Shortage in Proper Care.” in July 2022 under the guidance of my lecturer Chijoke D Uba during the Problem Solving and Decision-Making Module. I used google scholar to do my research and to find the most reliable references. The purpose of this reflective report is to elaborates on each bullet point of my presentation.
In the first part of my presentation, I spoke about the nature and impact of this big problem “Staff shortage in proper care,” how care homes are affected because of this and how hard it is for patients and currency staff to. 
I made a PESTEL analysis detecting external influences that could affect internal decision-making and the most principal factors was political, social, and economic.
 From the Fishbone I discover that is many negative and interesting things what influence the staff shortage:
· Because this issue, currency staff need to work many hours and the overtime is not paid enough
· Employee do not receive any benefits or compensation and they are paid different from area to area,
· It is a lot of job pressure and tiredness, and staff have more responsibility than they supposed to have
· [bookmark: _Int_1A3xIU6s]Brexit cause a big problem because is less workforce and possible staff living the UK
· For the immigrants is extremely hard to get a job because of the language barrier and racism
[bookmark: _Int_IegbwNRa]After my PESTEL and Fishbone presentation I find practical solutions to solve the problem of Staff Shortage for Proper Care:
· For salary problem solution is to increase the salary and bonuses to motivate staff
· For many hours of work solution is to make flexible shifts and overtime to be paid more like everyone to chouse what is more comfortable for them.
· For heavy workload is needed to develop an organisational strategy.
[bookmark: _Int_fPhlN14n]After these solutions I start to present my PMI (Plus, Minus, Interesting) chart, here I should put more attention because on mine I add another Plus, Minus and Interesting factors then I suppose to and that Couse me a big problem with the PMI results.
Because of that I would like to add here a new and this time I hope the good one PMI Chart 

[image: ]
[bookmark: _Int_SerPOJRJ]   As a result of the new P.M.I chart can be deduce that it is few positive things to work as a proper care but a bit more negative problem, this will be solved by increasing the salaries, offering rewards, possibility to progress, then having more staff the stress can be reduce and more people will apply for this job, After all, then staff shortage problem will potentially be solved. But until that time, it is very hard to find satisfaction in a proper care job.


Feelings
[bookmark: _Int_p8YzgM8w][bookmark: _Int_FmQgICqq][bookmark: _Int_nSow5EzW]  At the beginning of my writing, I have been excited about what exactly I would put in this presentation, being verry fascinated about this module. At that time, I have been a bit scared as well because for the last 2 classes I was absent due to a medical problem and even if I learned the lessons from the Moodle, it is not the same as being in class and learn from the lecturer. I also was worried because my medical problem can stop me being focused on the presentation writing. I put all my motivation to do it right and I start to research about my topic. Step by step I start to be more confident, and I loved it every time when I was able to add more to my work. I knew exactly what I carried out till the finish of my presentation, and I was very excited to present my work to my lecturer. I prefer working alone because I can achieve a lot more and I do not have to worry about other persons not keeping their promises. I dislike being concerned about the ignorance of others. I also started to realize that it was beneficial to plan out how to divide my task in preparation by looking at the daily information. I also noticed that presenting in front of a group of people makes me more anxious then being just me and my teacher. Anyway, in the presentation day I was excited and nervous because even If I did my best, I was not sure if I did it right. I liked to be there, in front of the class and present my work. I felt confident to present in front of my lecturer but when I finished, my lecturer asked me some questions about my PMI Chart results and how I did it and then I understand the missing class is not the best decision even if was a medical problem. I have tried to fix my mistake from my answers but even like that when I left the class, I felt I could do more.

Evaluation
[bookmark: _Int_zSb9itG3]  The aim of this study is to decide which alternative to the staff shortage is the most suitable, several solutions are evaluated. By evaluating the situation, I discovered that when I first started preparing for the presentation, I had various problems in understanding the lessons where I have not been present to the class. This presentation has helped me remain focused on the subject and has given me the chance to think in fresh ways often. 
 “Reflection is a key aspect of the personal and professional development that nurses are required to undertake to keep pace with the changing nature of practice. It helps ensure safe and effective evidence-based care by allowing nurses to constantly improve their skills.”
Analysis 
[bookmark: _Int_38Ndnu8J]  By doing the presentation project efficiently and decisively, I was able to improve my ability to solve complicated problems during this Module. I was also efficient in using analytical thinking, which is defined as the ability to think effectively and clearly while also understanding a logical and reasonable set of circumstances. I learned how to analyse, using Fishbone Diagram and solve a problem with results of PMI Chart from the class discussions and that help me a lot during my assignment. My key finding in this analysis is that there is no improvement in the shortage of healthcare workers compared to the requirement. For certain important staff groups and service sectors, primary care, the situation is becoming worse.
  The achievement of total staffing levels still depends on international recruiting, but it is being restricted by more general immigration restrictions and the confusion surrounding Brexit.
  The UK's immigration policies make it difficult to recruit the best workers to take the place of potential current or former employees.
It is not illegal for carers to work unpaid travel time between appointments as long as their total pay averages at or above the applicable rate of minimum wage once travel time is included in.
  In order to develop a productive interaction between immigrant patients and healthcare workers, cultural and linguistic hurdles have been identified as the key problems impeding access.
  For the purpose of determining the minimum wage, it is my understanding that if care workers use their own vehicles to travel between clients, "fees" are likely restricted to real gas prices rather than considering wear and repair or other vehicle-related costs.
[bookmark: _Int_oEniSCAu]When staff members must work overtime, it can be dangerous for patients' safety, especially if they have already worked a long shift.
[bookmark: _Int_EeyDffLF][bookmark: _Int_KSgFhDFi][bookmark: _Int_b4Ug6Re4]  Governments all through the UK must set up a development and planning model that finds and offers enough for each health and care system in order to correct the past lack of workforce strategy. The creation of educational and training models that support a sufficient supply of nurses who are suitably educated, trained, competent, and motivated to satisfy the demands of their community must serve as the foundation for this.
  Social care is the providing of physiological, emotional, and social assistance to people in order to enable them to live their lives. Some people require assistance to develop and retain their independence, dignity, and control for a variety of reasons and at various times of their life.
  Income, education, occupation, neighbourhood safety, and social supports are all social and economic factors that can have a substantial impact on how well and how much we live. These factors influence our ability to choose healthy decisions, afford medical treatment and housing, deal with stress, and many other things.

Conclusion
   I find the causes of several personnel shortages, which were mostly heavy workloads and pay rate. Even at the risk of increasing financial penalties, they may not be able to satisfy the need of clinical care in the absence of qualified employees.
[bookmark: _Int_9ofyQrff]It is necessary to take a more comprehensive and joint method, one that is included into overall public healthcare workforce planning that includes government health departments, authorities, and employers.
 From my point of view proper care voices are unified in their belief that insufficient staffing levels frequently prevent proper care from performing the duties for which they were hired. Patients and care professionals are bearing the brunt of the political, national, and local implications of a lack of clarity regarding accountability for workforce planning. All boards of health and social care providers have a responsibility to protect patient safety and to assure the public that services are safe. Governments must act when health and care professionals report that patients are being let down and are at danger of harm - the time has come for nurse staffing legislation.
  Overall, I think my lack of self-confidence and low self-esteem contribute to my lack of adaptability. It has been proven throughout this report that this is due to unconsciously held anxieties about obligations and expectations to do well in a learning environment that is quite competitive and different from what I am accustomed to. However, with more experience, real-world uses of abilities, and reflecting action on improvements, these established worries should be broken down so I may thrive at work while further improving relevant skills and abilities.

Action-Plan
   If I will have the chance to do it again, I will start with being present and be focussed on lesson, I will ask every time when I am not sure about something and the most important thing to have more courage to present my own work. I am also proud of myself when I can admit that I can observe a slight improvement compared to previous trimester. I gained more confidence and self-control when it comes to speak in front of others and presenting my work. 
[bookmark: _Int_7rGAzGlJ][bookmark: _Int_9yMNUVbk]As a future plan when I will have to reflect over a problem definitely, I will pay more attention to the diagrams and the connection made by them. I consider my time management and presentation skills quite good but there is always room for improvement. Due to my medical condition at that time i could not get the real meaning of the PMI Chart but reading about it and with a good explanation from my lecturer I consider that I realised the purpose of it and now i will be capable enough to successfully apply it in a future debate of a situation. When it comes to Practical skills and class activity, I will do my best to stay focused, be active and trying to answer the questions even if I am wrong, failure is also a success as can be opportunity to learn something new.
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