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                                      Executive Summary
The world's largest online retailer, Amazon, has ambitious ambitions to construct three enormous warehouses in the three cities in Europe with the highest populations: Berlin, London, and Paris. However, there are issues with the way the team works together, most notably between Tom, who is the head of the team, and the other members of the team. Throughout the entirety of the project, a source of friction and stress has been the inability of team members to address their differences with one another. The lack of forethought displayed by Tom during the process of team building resulted in several difficulties. The ineffective manner of communication that the team was utilising made it difficult for them to collaborate effectively on the project. As a result, the team's overall performance suffered. Using the strategies that Bruce Tuckman has suggested, the purpose of this research is to investigate how a high-performing team might be formed. Additionally, Belbin's team tasks have been researched to determine whether they could aid in the building of effective teams. In the end, not only the advantages of working together but also the difficulties that Tom's endeavour has provided have been revealed.
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Introduction
To effectively manage a team, one must be able to plan and direct team activities, motivate team members to carry out those activities and bring about the desired results in a way that benefits the team as a whole. One needs the right people on the team, led by the right manager, with clear lines of communication, shared objectives, and a positive work environment (Harris and Sherblom, 2018). Management that fosters collaboration between employees is essential since it helps bring out their best efforts in service to the company. The following analysis is based on a case study of Amazon's team leader, who oversees the operation despite regular difficulties in establishing and maintaining dialogue with his or her subordinates. This study is grounded in Tom's approach to team management and the applicable theoretical framework. In addition, the information provided in the link below gives an idea of the variety of tasks that must be completed to create a productive team. Challenges to effective teamwork are highlighted in this case study, and we will address them below in conjunction with the influence that great teamwork has on team success.
 

Developing an effective team
In light of Tom's critiques, it is recommended that the group of people working on this project focus on creating stronger and more effective communication in order to increase the likelihood of the group's success. It's possible that Tom will devise a mode of communication that will put an end to the ongoing issue of misunderstandings. To put it more simply, a team consists of individuals who have mutually agreed to cooperate in order to achieve a common goal. In most cases, the members of a team are selected in advance, and they cooperate to achieve a common objective (Keogh et al, 2019). The members of the team collaborate on a wide range of activities that are critical to the success of a number of different initiatives. The glory of a team's victory belongs collectively to all of its members, but the team itself must take the credit. A collection of individuals who share a common goal and support and depend on one another to accomplish that goal constitutes a team.
It is probable that Amazon will employ the methodology developed by Bruce Tuckman for constructing high-performing teams to evaluate candidates for open positions. It's possible that Amazon will use the idea of team development to determine that teams or groups are not completely established and operational when they are first founded. The Tuckman model of the development of a team is explained in great depth, beginning with the preliminary steps of getting a collection of independent people to cooperate with one another (McComb and Kennedy, 2020).
Bruce Tuckman's team-development model
Educational psychologist Bruce Tuckman devised the five-step Tuckman Process to improve the effectiveness of teamwork. It is possible that Tom will employ these five methods to put together a formidable team. There is a progression that they go through, which includes phases such as forming, norming, storming, acting, and adjourning (Binder, 2016).
                                    
          Figure 1:  Bruce Tuckman's team-development model (Collins and Castro, 2020)
 
Forming: During this stage, the members of a new team might be presented to the executive team for the first time. They do not dispute the orders that have been given to them by their commander. It is at this point that they try to maintain a relationship with the other members of the team that is friendly but distant. The leaders of freshly formed teams serve as reliable information resources for their subordinates, who are granted unrestricted access to it and are encouraged to inquire about all pertinent topics (Egolf, 2022).
Storming: Because everyone is working hard to leave their mark on the squad, this moment is both the most crucial and the toughest of the entire season. Their performance has worsened because of the lack of supplies that they have available. Before moving on to the next step, Tom, as the leader of the Amazon team, needs to accept the different points of view held by the members and find a way to accommodate them.
Norming: When the team has eventually conquered this challenging task, they will find that they are far more closely knit together than before. At this level, the course that Amazon will take in the future and the functions that its employees will play can be debated and decided. When individuals come together to work toward a common goal, the performance of the team improves (Thompson, 2019).
Performing: At this point, there is full harmony within the new Amazon team as they work together. By the time the project ends, the group will have strengthened its foundation, streamlined its operations, accumulated a wealth of expertise, and gained the ability to collaborate effectively with one another. There will be constructive solutions found for the difficulties and differences of opinion.
Adjourning: Since the goals of the team have been accomplished at this point, they are free to move on to the next project. It is impossible to emphasise the importance of completing unfinished work and publicly demonstrating the amount of effort and success that was obtained. Because the relationships within the team are strengthened during the first round of discussions, the dissolution of the team comes as a surprise. This result is the result of all the demanding working work that has been put in by the team up to this time (Cosmina-Simona et al, 2017).
Tom will be able to assist his team in doing better if they implement Tuckman's strategies. Before he can assist his team by making use of these rules, he first needs to determine what phase they are now in.
Belbin's team roles in creating an effective team
In his 1981 book Management Teams: Why They Succeed or Fail; researcher and consultant Meredith Belbin discusses some typical roles found ineffective work teams. Tom Jackson may be able to adapt Belbin's approach to creating a more effective and resilient team by analysing these responsibilities and their interplay (Sheikh, 2021).
                                  
         Figure 2: Belbin's team roles in creating an effective team (Bednár and Ljudvigová, 2020)
 
Shaper: Here, Amazon’s team leader should take command of an endeavour and moves it forward by concentrating workers’ efforts on finding solutions to issues. Tom ought to be the group's main source of motivation to maintain their concentration and keep them moving forward.
Implementer: The team leader Tom should find someoen who is dependable, self-disciplined, and systematic individual. Tom should anticipate a sluggish response from them to any modifications he makes because of how rigid they could be (Karabeleski and Avdic, 2018).
Completer-finisher: Here, Amazon’s team leader Tom has to deploy someone who takes delight in his job and will see it through to completion, paying painstaking attention to detail and adhering to stringent quality standards the entire time.
Coordinator: Amazon should remind that, the success of the team will ultimately be dependent on the decisions that the coordinators make, as well as the delegation of work to those members of the team who are most qualified to do those tasks and the upkeep of morale. There are occasions when they delegate an excessive amount of duty (Lynch et al, 2019). As a result, Amazon needs to keep the team's goals in mind, ensure that everyone is on the same page, and effectively divide the work.
Team worker: Here, Amazon’s workers should be encouraging, amicable, and receptive to brand-new concepts. Tom should be able to rely on the member of the team to contribute to the cohesiveness of the team as well as the team's ability to achieve its goals. They frequently are unable to make up their minds and will choose to support one member of the team over another.
Resource-investigator: Amazon must find someone possessing qualities such as courtesy, inquisitiveness, and curiosity are all traits that would be beneficial for a resource investigator. They have a wonderful time making new connections while also cooperating with those who they have already made through shared projects (Fahn and Hakenes, 2019).
Plant: Tom need to deploy someone whcanto swiftly determine the cause of a problem and suggest original solutions to it. They have moments where they are forgetful and reserved.
Monitor-evaluator: Amazon must identify its monitor as he is an essential member of any team that values strategic, objective, and logical insight. It is important to keep in mind that a Monitor Evaluator could be slow to make decisions and might be critical of other members of the team.
Specialist: The specialised skills and information that the Specialist possesses will be beneficial to Amazon. Because they frequently exhibit a great deal of dedication, autonomy, and professionalism in their work. It's possible for a specialist to get bogged down in the particulars of a project, at which point they could be unwilling to experiment with new things that lie outside their comfort zone (Fay et al, 2015).
Tom should use Belbin's model to successfully construct teams that have the appropriate combination of people and talents to accomplish the responsibilities listed above. It is typical for members of smaller teams to be required to take on a greater variety of responsibilities for the team to realise its full potential. The Belbin model of team roles is a helpful tool that may be used to improve the effectiveness of collaboration within any group. Tom may choose to organise his team in such a way that everyone participates in the effort, as well as in such a way that everyone is at ease while discussing ideas and working together.
The benefits of teamwork
"Effective teams are significantly more likely to require prework from participants (39% more likely), introduce an agenda (26% more likely), and begin with a check-in that keeps team members informed of one another's progress (55% more likely)," Dr. Ron Friedman, a renowned psychologist and the creator of Ignite80, is quoted as saying in a recent article published in the Harvard Business Review (Sheikh, 2021).
‍Facilitates idea generation and creativity: One of the primary benefits of working together is the way in which group dynamics foster more inventiveness. Combining the thoughts of several people (up to 10, according to research) allows for a richer pool of perspectives to be drawn from when the resulting ideas are formulated. If the people of Amazon pool their resources and brainpower, they will be able to increase the number of practical solutions and spark new, more creative ideas that would not have been possible otherwise. Moreover, Amazon’s workers' enthusiasm and productivity both will increase when they have an outlet for their thoughts and suggestions inside the team (Khan and Al Mashikhi, 2017).
Improves productivity: A study conducted by McKinsey discovered that teams with more diverse backgrounds (in terms of ethnicity, age, gender, and other factors) outperform their competitors and are 35% more creative (Keogh et al, 2019). A single point of view can never provide as complete of an understanding of a situation or problem as can multiply points of view from a variety of people who have lived through different things and seen things from different angles. Thus, by implementing team-working culture properly Amazon might boost up its productivity up to 30%.
Improve employee morale: Productivity and morale are inextricably linked to one another. If Amazon wants to increase productivity, the company should begin by investigating the morale of its employees. A lack of productive teamwork is one of the direct causes of low morale in the workplace. Around 33% of the managers working in the HR department agree that ineffective communication is the primary reason for low morale in the workplace (Lynch et al, 2019). So, Amazon should focus more on team work to boost its employee morale which will also solve the communication gap.
Last of all, according to recent findings from Gallup, productive teams experience a 21% increase in the level of employee engagement (Egolf, 2022). If Amazon employees know the value of teamwork, they should never hesitate to push their co-workers to work together. A firm's success and ability to achieve outstanding outcomes depend on the strength of its team spirit.
The barriers to effective teamwork identified in this scenario
The barriers that have been identified from the case are:
➢ Interaction between team leader Tom and workers is flawed.
➢ Conflicts and disagreement among the members are also present there.
➢ Team formation was poorly constituted which is not effective at all.
➢ No suitable channel for communication was there which impacted the whole project badly.
➢ Some of the workers had issues with commitment for the project as they were here for their personal interest.
It is very clear that some members of the team are just sort of devoted and are really looking out for themselves. The accomplishments of each individual player are essential to the accomplishments of the team. As a result, the team of Amazon needs to work cohesively and ensure that everyone continues to concentrate on the task at hand. As the scenario shows, the team is having problems due to disagreements that are occurring within the group. Modern organisational issues need quick action and a well-thought-out strategy, both of which can only be delivered by an authoritative figure who is willing to take command. That much is glaringly evident and can be accomplished with little effort. Every single member is expected to contribute. They need to find a way to respect one another's individual attributes to reduce the amount of tension that exists between them. In addition to this, they need to recognise the unique abilities that make them great contributors to the team and work to improve those abilities.

Conclusion
Team management has been determined to be an essential topic for study and application in the business sector. This is since dispute resolution and the cultivation of variety to generate innovative ideas for carrying out activities within an organisation are aided by the degree to which its members can collaborate and integrate with one another in pursuit of a common objective. That's why it's so important to look into making effective team approaches and theoretical frameworks. The distinct roles that must be filled in order to create a productive team must be carefully evaluated. An analysis of the effects of effective teamwork on team performance is required. To ensure effective teamwork, it is crucial to analyse the potential roadblocks shown by the above scenario. Successful team management can be understood considering the aforementioned notions.
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